AGENDA
FINANCE COMMITTEE
Village of Hoffman Estates

March 28, 2022

Immediately following Public Health & Safety

Members: Gary Pilatas, Chairperson Karen Mills, Trustee
Anna Newell, Vice Chairperson Gary Stanton, Trustee
Michael Gaeta, Trustee Karen Arnet, Trustee

William McLeod, Mayor
I Roll Call
II.  [Approval of Minutes — February 28, 2022

NEW BUSINESS
1. Request approval of an Amended and Restated Profit Split Agreement with Lex}j

Premium Foodservice Limited Partnership to provide food and beverage service afi
the NOW Arenal

2. | C w 1 ; ]

Village’s telephone, voicemail, and E911 systems with Sentinel Technologich

nc.. Downers Grove, IL.. in an amount not to exceed $23.738.40]

3. Request authorization to purchase nine (9) semi-ruggedized laptop computers and
accessories from CDS Office Technologies, Itasca, II.. for use in the Police

Department patrol and response vehicles in an amount not to exceed $39,170)

4. Request authorization to waive formal bidding and purchase two (2) Dell™ Unity
480 XT Hybrid Storage Solutions and one (1) Dell™ DD6400 network backua

appliance from Dell Solutions in an amount not to exceed $157.612.47)

REPORTS (INFORMATION ONLY)

1. Finance Department Monthly Report|

2. nformation Technology Department Monthly Report

3. NOW Arena Monthly Report!

III.  President’s Report
IV.  Other

Y. Items in Review
VY1. Adjournment

Further details gy 7 frmeotinm amm ko Favnd jy the agendn packet aftached hereto and incorporated herein and can also
be viewed online ¢ nd/or in person in the Village Clerk’s office.

The Village of Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility
assistance, call the ADA Coordinator at 847/882-9100.



Village of Hoffman Estates

DRAFT

FINANCE COMMITTEE MEETING MINUTES February 28, 2022

I. Roll eall

Members in Attendance:

Members Absent:

Management Team Members
in Attendance:

Via Telephone:

Gary Pilafas, Chair

Anna Newell, Vice Chairperson
Michael Gaeta, Trustee

Gary Stanton, Trustee

Karen Mills, Trustee

William McLeod, Mayor

Karen Arnet, Trustee

Eric Palm, Village Manager

Dan O’Malley, Deputy Village Manager
Artbur Janura, Corporation Counsel
Patti Cross, Asst. Corporation Counsel
Alan Wax, Fire Chief

Kasia Cawley, Police Chief

Alan Wenderski, Village Engineer

Fred Besenhoffer, Director I'T

Monica Saavedra, Director of HHS
Rachel Musiala, Director of Finance
Joe Nebel, Director of Public Works
Suzanne Ostrovsky, Asst. Village Mgr.
Tricia O’Donnell, Communications Manager
Ric Signorella, CATV Coordinator

Ben Gibbs, NOW Arena GM
Sarah Marcucci, EMA Coordinator

The Finance Committee meeting was called to order at 7:00 p.m.

I. Approval of Minutes — January 24, 2022

Motion by Trustee Gaeta, seconded by Trustee Mills, to approve the Finance Meeting minutes

froin January 24, 2022. Voice vote taken. All ayes. Motion carried.

NEW BUSINESS

I. Request authorization to enter into a three-year contract with Peerless
Network, Chicago, IL for telephone services to convert the Village’s analog
Private Rate Interfaces (PRI) to digital using Session Initiation Protocol (SIP)

trunking.

An item summary sheet from Fred Besenhoffer was presented to Committee.



Finance Committee -2- February 28, 2022
Mzr. Besenhoffer provided comment and answered questions from the Board.

Motion by Trustee Gaeta, seconded by Mayor McLeod, to enter into a three-year contract with
Peerless Network, Chicago, IL for telephone services to convert the Village’s analog Private Rate

Interfaces (PRI) to digital using Session Initiation Protocol (SIP) trunking. Voice vote taken. All
ayes. Motion carried.

REPORTS ONLY

1. Finance Department Monthly Report.
The Finance Department Monthly Report was received and filed.
2, Information System Department Monthly Report.
The Information System Department Monthly Report was received and filed.
3. NOW Arena Monthly Report.
Ben Gibbs provided comment.
The NOW Arena Monthly Report was received and filed.
II. President’s Report — Mayor provided a report of his activities 2/21 through 2/28.
III.  Other
IV.  TItems in Review

V. Adjournment

Motion by Trustee Gaeta, seconded by Trustee Mills, to adjourn the meeting at 7:13 p.m. Voice
vote taken. All ayes. Motion carried.

Minutes submitted by:

Jennifer Djordjevic, Director of Operations and Date
Outreach / Office of the Mayor & Board
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COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request approval of an Amended and Restated Profit Split
Agreement with Levy Premium Foodservice Limited
Partnership to provide food and bheverage service at the NOW

Arena.
MEETING DATE: March 28, 2022
COMMITTEE: Finance Committee
FROM: Daniel P, O’Malley, Deputy Village Manager/Owner’s Rep.@

Ben Gibbs, General Manager NOW Arena

PURPOSE: Request approval of an Amended and Restated Profit Split
Agreement with Levy Premium Foodservice Limited Partnership to
provide food and beverage service at the NOW Arena.

BACKGROUND: Prior to Village ownership of the NOW Arena, Levy provided food
and beverage services under a management fee agreement with then
owner MadKatStep. In September 2010, the Village, as owner,
approved a commission fee agreement and continued with Levy for
food and beverage services. In 2012, prior to expiration of the
original three year term of the Levy agreement, the Village issued a
Request for Proposals (RFP) for food and beverage services at the
arena. Levy and other food and beverage providers responded to
that RFP. As aresult, the Village entered into a new agreement with
Levy for a three year term, plus an optional two year extension. The
initial three year term expired April 30, 2016, and the Village
enacted the two year extension by action of the Village Board
January 25, 2016. That extension and agreement expired in 2017
and the Village approved a new agreement with Levy which
converted from the commission fee agreement to the current profit
split agreement,

DISCUSSION: The current Levy agreement expires on April 30, 2022, and provides
that the Village may opt to twice extend the term an additional two
(2) years. With the productive and mutually beneficial relationship
that the Village and Levy have enjoyed these past many years with
Levy as food manager for the arena, discussion ensued to extend the
term for four (4) years with the Village option for two additional two
(2) year extensions. This would provide stability of food service for
at least the next four years with the potential for up to eight with a
provider that has performed very well and proven to be a good
partner with the Village to provide a first class arena. Additionally,
this amendment would more closely align the term of the food and
beverage apreement with the term of the Village’s arena
management agreement with Global Spectrum. If approved as
presented, the terms of both agreements would expire in 2028,
These are the two main operating agreements for the arena.



Finance Committee -2- January 23, 2017

While the extension of the term is the most significant change to the proposed amendment, there
are other changes and revisions to this agreement. Of note is the increase to the Replacement Fund
from 2% to 3% in Section 17 (viii). The Replacement Fund provides a mechanism to fund capital
expenses at the arena. As the building ages, the additional dedicated funding for capital expenses
will be useful. There are also changes to the Insurance section that brings this language up to date.
The balance of revisions update the agreement and change language to match current practice.
The Sections affected are Recitals 1 and 7; Sections 3, 6, 12, 13, 17, 19, 38 and 41, Attached isa
redline version of the proposed agreement which highlights all the revisions to the current
agreement,

Levy and their attorneys have reviewed and provided revisions which have been incorporated into
this agreement, Corporation Counsel has reviewed this document and concurs with the proposed
revisions.

FINANCIAL IMPACT:

Approving this amendment has no financial impact as the significant financial provisions of the
agreement remain unchanged. The focus of this request is to extend the term of the agreement and
maintain the partnership with a quality food and beverage service provider at the arena.

RECOMMENDATION:

Approval of an Amended and Restated Profit Split Agreement with Levy Premium Foodservice
Limited Partnership to provide food and beverage service at the NOW Arena pursuant to the
amended and restated agreement attached.

ce: Robert Wood (Levy)
Yousuf Ahmed (Levy)



PROFIT SPLIT AGREEMENT
BY AND BETWEEN

VILLAGE OF HOFFMAN ESTATES,
AS OWNER

AND

LEVY PREMIUM FOODSERVICE LIMITED PARTNERSHIP,
AS MANAGER

DATED: APRIL 2022

N
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PROFIT SPLIT AGREEMENT

This Profit Split Agreement ("Agreement") is entered into as of ™ day of April 2022
("Effective Date"), by and between the Village of Hoffman Estates, an Illinois Home Rule
municipal corporation ("Owner") and Levy Premium Foodservice Limited Partnership, an Illinois
limited partnership ("Manager"), individually, each a "Party" and collectively, the "Parties"'.

RECITALS
1. Owmer owns the arena currently known as th rena (the
"Arena"), located at 5333 Prairie Stone Parkway, Hoffman Estalcs, vuuos voire.

2. Owner also owns the exclusive right to determine who shall operate the food
and beverage concession services within the Arena, which consists of approximately 11,800 seats,
including Club area and seats, Loge boxes/lower level Suites, and upper level Suites and Prainie

View Lounge.

3. The Arena includes food service operations in the areas described as premium
areas (the "Premium Areas'") and general concession areas (the "General Concession Areas") listed
on Exhibit “A” which is attached hereto and incorporated herein. The Premium Areas and the
General Concession Areas and any other areas within the Arena at which food or beverages are
sold are herein collectively called the "Food and Beverage Areas."

4. Manager and its affiliated and related entities are in the business of developmg,
own n iging restaurants and other service facilities.
5. Owner desires to engage Manager, and Manager desires to be engaged by

Owner, pursuant to the terms of this Agreement, to exclusively manage all of the food and beverage
concession services within the Arena, including Food and Beverage Areas, during the duration of

this Agreement.

6. Manager desires to render certain management and operational services for the
Food and Beverage Areas, all as more fully described in this Agreement.

7. Manager and Owner entered into a Commission Fee Agreement dated
September 27, 2010, as amended on November 5, 2012, and January 25, 2016 (collectively. the
"Commission Agreement"), and, by action of the Village Board on February 6, 2017, Ownet
exercised its right under Section 42 of the Commission * =~~~ e mnmrraet de e Thea £ Galit
Armeaament Rw itg terms, the Commissinn Agreement

greemen plac  tinits entire

NOW, THEREFORE, for good and valuable consideration, the receipt and legal
sufficiency of which are hereby acknowledged, the Parties hereto, intending to be legally bound,
hereby agree as follows:



L. Representations
(a) Owner's Representations to Manager.  Owner hereby represents

to Manager as follows:

1) that it has been validly formed and duly exists as a home rule
municipal corporation under the constitution of the State of Illinois, and that
it is duly qualified to do business in the State of Illinois;

(iiy  that it owns the Arena, and it has the full right, power and
authority to grant the exclusive right to manage the food and beverage
concessions throughout the entire Arena, including, but not limited to, the
right to engage Manager to provide the management and operational services

described in this Agreement;

(iii)  that it is not prevented from entering into this Agreement or
complying with its commitments hereunder by its charter or by-laws, by any
statute, regulation or order of any governmental authority;

(iv)  that it is not prevented from entering into this Agreement or
complying with its commitments hereunder by any statute, regulation, order
of, or agreement with, governmental or quasi-governmental authority or by
any license, debt instrument, mortgage, lease, contract or other agreement or
instrument binding it or any of its property;

(v)  thatitis duly authorized to enter into this Agreement and has
taken all necessary action to obtain such authorization and that no further
consent of, or notice to, any other individual (including, but not limited to,
the corporate authorities), lending institution, private entity, or governmental
authority is required in connection with the execution, delivery, and

performance of this Agreement;

(vi)  that this Agreement constitutes a legal, valid and binding
agreement, enforceable by Manager against Owner in accordance with its

terms;

(vii) that the person executing this Agreement on behalf of the
Owner has full right, power and authority to execute this Agreement binding
Owner to the terms hereof; and

(viii) that in Owner's future suite lease agreements with all
suiteholders, there will be a provision that suiteholders are responsible for all
suiteholders, guests and invitees that drink alcohol in the suite to drink
responsibly. Owner will use reasonable efforts to require all suiteholders to
indemnify, and hold Manager harmless, as well as release Manager from any
liability whatsoever based on the actions of the suiteholder and its guests and

invitees; and



3-

(ix)  Owner has engaged Global Spectrum L.P. d/b/a Specira Venue
Management to operate and manage the Arena ("Arena Manager”). Unless
otherwise instructed by Owner, Manager shall report to the Arena Manager acting
on Owner's behalf in carrying out the terms of this Agreement.

(b)  Manager's Representations to Owner. Manager hereby represents to
Owncer as follows:

(i) that it has been validly formed and duly exists as a limited
partnership under the laws of the State of Ittinois, and that it is duly qualified to
do business in the State of Illinois;

(ii)  that Levy GP Corporation is the general pariner of the Levy
Premium Foodservice Limited Partnership and has the full power to sign and
bind Manager to the terms of this Agreement;

(iii)  that it is duly authorized to enter into this Agreement and is not
prevented from entering into this Agreement or complying with its commitments
hereunder by its partnership agreement, by any statute, regulation or order of any
governmental or quasi-governmental authority, or by any license, debt
instrument, mortgage, lease, contract, or other agreement or instrument binding

upon it or any of its property;

(iv)  that it is duly authorized to enter into this Agreement and has
taken all necessary action to obtain such authorization, and that no consent of, or
notice to, any other individual, private entity or governmental authority is
required in connection with the execution, delivery and performance of this

Agreement;

(v) that this Agreement constitutes a legal, valid, and binding
agreement, enforceable by Owner against Manager in accordance with its terms;

and

(vi) that the person executing this Agreement on behalf of the
Manager has full right, power and authority to execute this Agreement and
binding Manager to the terms hereof.

2. Owner Delivery. The Parties acknowledge that Owner is delivering to Manager,
for Manager's exclusive (except as otherwise provided herein) use at all times during the Term
(as hereafter defined), a "tum-key" food service facility as of the Effective Date, with no
investment or capital required by Manager. Owner, through its own funds or through the
Replacement Fund (as hereafter defined) as applicable, shall be responsible for paying all costs,
fees and expenses incurred in connection with the fixturing, equipping and finishing the Arena,
including, but not limited to, the Food Service Facilities, now and at all times during the Term.
Notwithstanding the above, Owner shall be responsible for maintenance and repair as hereafter

defined.
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3. Management Services.

(a) Food Service Facilities. Owner hereby retains Manager to operate and
manage, on an exclusive basis {except as provided herein), the entire food and beverage
service operations (collectively, the "Operations") for all events held or conducted in
the Arena during the Term, including but not himited to, all catering throughout the
Arena. In order to provide the services required of Manager hereunder, Manager shall
also have the exclusive (except as provided herein) right and license to use all food
preparation facilities located at the Arena including without limitation, the kitchens,
pantry areas and other arcas of the Arena described on Exhibit "B" attached hereto and
made a part hercof (collectively, the "Facilities"). The Food and Beverage Areas,
together with the Facilities, shall hereinafter be referred to as the "Food Service
Facilities.” In addition, Manager shall have the exclusive (except as provided herein)
right and license to utilize all of the equipment in the Facilities, which currently existing
equipment is listed on Exhibit "C" attached hereto and made a part hereof (as the same
may be supplemented or changed from time to time) (the "Equipment").

(b)  Manager's Rights in the Food Service Facilities. In order to enable

Manager to fulfill its responsibilities under this Agreement, Owner hereby grants
Manager the exclusive (except as provided herein) right and license to use all of the Food
Service Facilities without hindrance or disturbance from Owner, or any individuals or
entities claiming by, from, through or under any of the foregoing. In order to control the
quality of the products and services sold at the Arena, to ensure the safety of the patrons
and to protect Manager's exercise of the rights granted hereunder, Owner will prevent
any other entities or individuals, from (i) the unauthorized use of all or any portion of
the Food Service Facilities, and (ii) selling, anywhere in the Food Service Facilities, any
Food and Beverage Items (as that term is defined below) except as provided herein. In
addition, Owner hereby agrees to use its best efforts to prevent patrons from bringing
any food, beverages, beverage containers or alcoholic beverages into the Arena.

(c) Owner shall designate the placement of all Food Service Facilities,
whether temporary or permanent. Owner reserves the right to move temporary stands
and Equipment to facilitate the needs of other events. Nothing herein contained shall be
held to limit or qualify Owner's right to a free and unobstructed use, occupation and
control of the Arena or of Owner'’s right of ingress and egress to the Arena for itself, its
licensees and the public.

(d) Discounted Sales. Owner and Manager hereby agree to the following
discounted sales (collectively, the "Discounted Sales"):

PN Thoeme bl mannl mead smanwlratisaea Antarineg and catarina for Damer e

do11ars (IIV,UUU.UU ), LICHSHICU Gl LULL 1GLGLL PEIVL, WaVLL WAZLILLUUL L Wi, i
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(e) Notwithstanding anything to the contrary in this Agreement, the
following food services and areas are excluded from Manager's rights, however, at the
discretion of Owner, Manager may be required to provide these services when and as

requested by Owner.

(1) Cotton Candy, Sno-Kones, or other mutually agreeable novelty
items sold during any circus or similar family entertainment event;

(i)  Vending machines placed in nonpublic areas of the Arena;

(iiiy  Ethnic or other specialty foods not capable of being served by
the Manager;

(iv)  Arena Manager offices;

(v)  Parking lots or other areas outside of the demising walls of the
Arena

(vi)  Sampling of food and beverage products in the Arena, when such
sampling has been approved by the Arena Manager and is reasonable in scope
and location and does not appreciably impact the Gross Receipts; and

(vii) Backstage, dressing roomn, and locker room food service are non-
exclusive but may be provided at Manager's cost, plus fifteen percent (15%) or
as otherwise agreed.

® Notwithstanding anything in this Agreement to the contrary, the Village
has the right to utilize the Operations for a Village community, ethnic, non-profit
sponsored or tenant support oriented event up to five (5) times per Contract Year without
the provisions of this Agreement being enforced or applicable. Additionally, Manager
will be required to provide specialized, ethnic, or modified food and beverage Operations
upon request of any licensee, when it has been approved by the Arena Manager as in the
best interest of such licensee, and/or the Owner or is necessary to comply with the terms
of the contract between the Owner and said licensee. If the Manager cannot provide for
such a request, they will provide the client an option for buyout of use of the kitchen
facilities. The Parties will mutually determine the calculation and terms of the buyout.
Under no circumstance, shall any third party use Manager's licenses, employees, or
Equipment without prior approval of Manager which will not be unreasonably withheld.

(2 Services. The management services (collectively, the "Services") to be
provided by Manager shall include, without limitation, the following:

1) Administration, management and direction of the day-to-day
Operations in accordance with, and subject to, the further terms and conditions of
this Agreement;
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(ii)  Procurement of all supplies, services and personnel which are
necessary for the Operations, including personnel for the maintaining and
operating of the Food Service Facilities and preparation and service of such food
and beverage items as shall be proposed by Manager and approved by Owner
("Food and Beverage Items"), which Food and Beverage Items shall consist of,
but not necessarily be limited to, food, alcoholic and non-alcoholic beverages,
tobacco, candy and confections, but only io the exlent thal uny of the [oregoing
may now or hereafier be legally sold at the Arena, in accordance with applicable
laws, ordinances, rules and regulations;

(iii)  BEstablish and, from time to time, review and/or medification of
menus, portions and prices of the Food and Beverage Items as shall be proposed
by Manager and approved by Owner; provided, however, in the event that Owner
falls to dehver to Manager wuhm fifteen (15) days after submission of such menus,

27 e S Y . N e ey

(iv)  Providing and arranging for the maintenance and repair of all
furniture, fixtures and equipment used in connection with the Operations and
the mainf-—-=~~ ~F #h~ Tand Qamsica Tanilitiac in o glean, neat and sanitary
condifion it being agreed that for
accounting purposes, any sucn expenaiures suan oe an Expense (as that term is
defined below);

(v)  Upon consultation with Owner, arranging for the addition to, and
replacement or modification of, any Equipment or other element of the Food
Service Facilities, the cost of such capital shall be borne first by the Replacement
Fund (as hereafter defined), and then, if insufficient amounts are in the
Replacement Fund, by Owner, such costs shall be subject to Owner's prior
approva’ such approval not to be unreasonably withheld, conditioned, or
delayed. All equipment is and will remain property of Owner;

(vi)  Consultation with Owner at such times as shall be reasonably
appropriate for the purpose of eliminating operational problems and improving
the Operations;

(vi))  Arranging for the removal of all trash from the Facilities to
various centralized collection points in the Arena (the cost of which shall be an
Expense), whereupon Owner shall be responsible for arranging for such trash to
be properly and lawfully discarded; Manager is responsible for all Food and
Beverage Areas, and related sanitation of all such Food and Beverage Areas,
except for public restrooms;
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(viii) Manager shall be required to modify its Operations upon the
reasonable request of Owner, when it is required by Owner's agreement with any
lessee of the Arena. Manager shall also be required to modify its Operations and
meet the Owner's food service requirements if Owner obtains a specific event
such as an NCAA tournament, political convention, the Olympics, non-profit
events, or other similar national or intermational event;

(ix) Manager is responsible for complying with all applicable
recycling rules, regulations and laws of the appropriate governmental bodies.
Owner will endeavor to provide copies of same as they become available; and

(x) Any and all other services which Owner or Manager, in their joint
reasonable discretion, deem appropriate in order for Manager to effectively
manage and operate the Operations in a manner at least consistent with, if not
better than, Manager's performance of comparable services at facilities similar to

the Food and Beverage Areas.

(h)  Owner Cooperation. Owner shall use its good faith, reasonable and
diligent efforts at all times to cooperate with and assist Manager in _ _, providing quality
food and beverage services to patrons of the Food and Beverage Areas, and (B)

/i maximum Gross Receipts and Net Receipts (as that termis -~ =~~~ ~

for the Operations.

@ Manager Cooperation. Manager sball use its good faith reasonable and
diligent efforts at all times to cooperate with and assist Owner in (A} providing quality
food and beverage services to patrons of the Food and Beverage Areas, and (B)
achieving maximum Gross Receipts and Net Receipts (as that term is defined below)

for the Operations.

)] Manager shall commercially reasonably cooperate with Owner in
securing video gambling devices. The installation and operation of said devices shall
be at the sole discretion of the Owner. All Video Gambling Proceeds (as hereafter
defined) at the Arena shall be excluded from Gross Receipts from the Operations and
shall be deposited with the Owner. "Video Gambling Proceeds" shall include amounts
received from video gambling machines, but shall not include any food and beverage

revenuc.

4. Operating Budget. No later than June 1 of each contract year during the Term
(or such other period upon which Owner and Manager shall mutually agree), Manager shall
propose an operating budget ("Operating Budget") for the Operations, together with budgets for
the funds required from Owner to operate the Food Service Facilities in accordance with the
standards established in this Agreement. The Operating Budget shall include any changes to the
Operations or the Food Service Facilities which Owner recommends and any other additions,
improvements or changes to the Operations which are approved by Owner. Within five (5)
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business days following the close of each month, Manager shall provide Owner with a statement
of itemized income and itemized expenses for such period in comparison to the applicable
Operating Budget, together with an explanation for any variations between the Operating Budget
and actual income and expenses for such month.

5. Projections of Gross and Net Receipts; Capital Budget; and Innovations
Improvement Plans. No later than June 1 of each year during the Term (or such other period

upon which Owner and Manager shall mutually agree in writing), Manager shall supply Owner
with a copy of Manager's projections for anticipated Gross Receipts for the ensuing year together
with a budget (the "Capital Budget") for any recommended capital expenditure projection for
five (5) years (the cost of which shall be borne exclusively by either the Replacement Fund or by
Owner) to be made during such year to add to, replace or modify any of the furniture, fixtures or
equipment to be included in the Food Service Facilities, which Capital Budget shall be subject
to Owner's approval. No less than once each month, Manager shall provide Owner with a
statement of the actual Net Receipts for the prior month in comparison to the applicable sales
projection, together with a thorough explanation from Manager about any significant variances
between the projected Gross Receipts and the actual Net Receipts. Manager's Innovations
Department shall conduct on-site visits and meetings with Owner semi-annually.

6. Conduct of the Operations.

(a) General. Manager agrees that it will conduct the Operations diligently
and in good faith so as to mnaximize Gross Receipts and Net Receipts and to promptly
and courteously serve the patrons of the Food and Beverage Areas at a high quality level
customarily followed in the conduct of similar operations. The hours and days of
operation during which the Food Service Facilities shall be open and staffed for every
event, based on projected attendance provided by the Owner. A full time Director of
Operations shall be on-site at all times, subject to vacations and occasional support at
other locations of Manager.

(b)  Compliance with Laws, Policies and Programs. In connection with the
conduct of the Operations, Manager shall in all material respects comply with and

observe all applicable federal, state and local laws, ordinances, regulations, orders or
directions (including, without limitation, fire, building, health and sanitation codes and
regulations) with respect to its Operations and the sanitation and purity of the Food and
Beverage Items, provided that nothing herein shall be interpreted to hold Manager
responsible for such compliance as it relates to areas of the Arena other than the Food
Service Facilities in which Manager prepares or provides food and beverages. If the
Owner or any change in the current law requires materiai changes to the alcohol policy
in the Arena as compared to the alcohol policy in the Arena on the date hereof, then
upon request of Manager, Owner hereby agrees to re-negotiate in good faith such
business terms in this Agreement as directly relate to such change.
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(c)  Condition of the Food Service Facilitics. Manager agrees to use
reasonable efforts to conduct the Operations in such a manner so as to reasonably
preserve the condition of all areas of the Food Service Facilities in the same condition
as of the date of this Agreement to which Manager shall have access in the course of the
performance of its obligations hereunder. Manager agrees to keep the Food Service
Facilities ~~4 ~11 ~+hav avanc o he yfilized by Manager, neat, clean and in a sanitary
conditior nd to follow all reasonahle and appropriate directions

Of OWNE. vrivns svipmns cavsmene

(d) Compliance with Manager's Rules. Manager shall operate in accordance
with Owner's written rules and regulations for the Arena, with all associated costs to be

an Expense.

(¢)  Sponsorship. Manager and Owner recognize the value of securing
sponsorship relationships for the Arena. Owner shall have the exclusive right to enter
into any sponsorship agreements with corporations with respect to food and/or beverage
products that are offered in the Arena ("Sponsorship Agreements"). Parties acknowledge
such current Sponsorship Agreements as of the date of this Agreement, as attached
hereto as "Exhibit E". At Owner's request, Manager agrees to provide Owner with
introductions to Manager's food and beverage vendors that may be interested in having
their products exclusively served or sold at the Arena in exchange for marketing and/or
rights fees. Notwithstanding the foregoing, Owner will ensure that such Sponsorship
Agreements do not impair the quality of the Food and Beverage Items served by
Manager (as compared to comparable items served at other similar venues in which
Manager or its affiliates provides food and beverage service). Owner and Manager agree
that they will not compromise the quality of the Food and Beverage Items served in the
Operations in order to secure a sponsorship. In the event Owner has a Sponsorship
Agreement or decides to enter into a Sponsorship Agreement (or enters into any other
relationship) that increases the costs that Manager incurs, then Owner shall allow
Manager to increase pricing to offset the cost increase. In order for Manager to provide
Owner with high quality Food and Beverage Items and in order for Manager to maintain
the high standards of operations that it requires, Manager shall purchase inventory,
equipment, and services from various sellers and vendors selected by Manager in its
sole discretion (each, a "Vendor"). Purchases from Vendors shall be made under such
terms Manager deems acceptable in its sole discretion ("Vendor Terms"). All Vendor
Terms are the exclusive obligations and property of Manager. Owner does not have any
liability under, or any right fo, any Vendor Terms, and no Vendor Terms will reduce or
otherwise affect the amount or performance of Owner's obligations. Manager covenants
that the Vendor Terms will not: (i) impair the quality of the Food and Beverage Items
served by Manager (as compared to comparable items served at other similar venues in
which Manager or its affiliates provides food and beverage service), or (ii) increase the
costs for such items above Manager's actual cost net of discounts and rebates. The
foregoing shall be in accordance with any applicable federal, state, or local statute, law
code, regulation, or ordinance.
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(f) Safety. Manager shall be responsible for developing and maintaining the
necessary and applicable measures for the safety of the Food Service Operations.

(g)  Equipment Set Up/Tear Down. Manager shall provide, set up and remove
tents, portable carts, stands, Equipment and Ancillary Items for Food Service
Operations. Manager shall be responsible for setting up and tearing down all portable

equipment.

(h) Vending Machines. Vending machines may only be used at the times and
locations prescribed by Owner.

1 Table Coverings. The use of table coverings other than cloth must be
approved in advance by Owner.

i) Manager shall make available to Owner for review Manager's standard
operating procedures.

(k) Manager shall provide Owner with creative services and marketing
support from its corporate Innovations Department, including bi-annual on-site visits
with the Owner, and no less than twice annually Manager will conduct, as an Expense,
customer surveys and mystery shopper reports and review the metrics/results with

Owner.

U] Manager will not enter into any transaction with affiliates unless the terms
are the same as an "arms length" transaction.

{m) Manager shall apply for and install video gambling, as requested by Owner
and allowed by law, all at Owner's sole cost.

7. Inspection and Approval. Manager shall propose, and Owner shall have the right
to approve or reject the following: (a) areas in which product may be sold; (b) areas in which
alcoholic beverages may be sold; (c¢) dates and times sales areas may and shall be open for
business; (d) number of sales areas that must be open for each event; (€} which items may be
offered for sale; (f) the brand, quality and quantity of all food and beverages offered for sale; (g)
the price of all items offered for sale; () design of employees' uniforms including colors; (i) the
manner of use of callers, hawkers, signs or other means of calling attention to or selling product; j)
the method used for the orderly control of patrons at the sales areas; (k) any change in the
appearance of sales areas; (I) maintenance and clean-up procedures and materials; (m)
the number, type and placement of vending nachines; (n) size, type and placement of any
temporary or movable stands; (o) distribution of hawkers in public seating areas; (p) the Director
of Operations and Executive Chef; and (q) the installation, placement, and operation of video

gambling devices.
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Owner shall decide any and all questions that may arise as to the acceptability of services
rendered, number of service areas required, levels of staffing by area, prices, portions, products,
manner of performance, questions which arise as to the interpretation and all questions as to the
acceptable fulfillment of the Agreement. Owner may require that undesirable practices be

discontinued or remedied.

8. Sale and Delivery of Food and Beverage Items. Manager covenants that it shall
use commercially reasonable efforts to have available for sale in the Food Service Facilities
sufficient quantities and varieties of Food and Beverage Items and to provide sufficient and
competently trained personnel so that the Operations shall yield the maximum Gross Receipts
and Net Receipts commensurate with the opportunities presented. All Food and Beverage Items
sold by Manager, and the manner of serving and selling the Food and Beverage Items, shall be
of a high quality. All deliveries of Food and Beverage Items and any other items used in
connection with the Operations shall be made only at the times and through the locations in the
Arena reasonably designated by Owner.

9, Product.

(a) Manager shall order, stock, prepare, pay for and sell appropriate food
service items.

C : quality, wholesome and 3, and all iuct
on hand shall be stored and handled with due regard for sanitation.

(c) During all events at the Arena, the Manager shall post signs and provide
menus advertising the prices of items offered for sale. The signs and menus shall not be
of a gaudy or offensive nature and must be approved by Owner.

(d) The Manager, Owner, and Arena Manager shall meet at least annually for
the purpose of discussing the prices and product then in effect on the various items sold
by Manager as provided herein. Additionally, on a seasonal basis, Manager must provide
Owner with a competitive market pricing survey, including other facilities it manages in
the area.

(e) Manager has ability to request increase in pricing for certain events, with
approval by Owner.

H Manager agrees to use reasonable efforts to identify local products and
vendors to utilize throughout the Arena, where and as appropriate.

(g) Alcoholic heverages are to be offered for sale by the Manager to the extent
permitted by applicable state and local laws, and subject to reasonable regulations
established by Owner. Final decisions as to whether or not alcoholic beverages may be
sold at an event or in any designated area of the Arena shall be made by the Owner. The



-12-

decision to serve or refuse service of alcoholic beverages to any individual shall be the
sole responsibility of the Manager. The expectation of Owner and Manager is that
aleoholic beverages shall be sold at all events, other than community or family events
or other events where the promoter prohibits such sale.

10.  Employees and Agents.
(a) Conduct and Supervision of Employees and Agents. Manager agrees to

hire, train, supervise and regulate all persons employed by it so that they are aware of,
and practice, standards of cleanliness, courtesy and service required and customarily
followed in the conduct of similar operations. Manager shall use its reasonable, good
faith and diligent efforts to instruct its employees to (i) be neatly and cleanly uniformed,
(ii) maintain personal cleanliness, (iii) be polite and courteous, and (iv) with respect to
non-management employees, wear identification badges that are (A) reasonable in light
of identification and security concerns and (B) unobtrusive and consistent with the
uniforms worn by the Manager's employees. Manager shall hire and at all times employ
an experienced Director of Operations who shall be subject to Owner's reasonable
approval from time to time and who shall be available to, and shall consult with and
shall regularly report to Owner regarding the conduct of the Operations.

Notwithstanding the foregoing, in the event the Owner notifies Manager that it
desires the removal from the Arena of any Manager's employees (other than the Director
of Operations, which is addressed separately below) and sets forth in such notice the
specific reasons for such request, Manager agrees to meet with representatives of
the Owner to discuss the matter. Any decision to remove the individual shall be made
by Manager, but in making such decision Manager agrees to act reasonably and take into
account the views expressed by the Owner.

Manager shall assign to the Facility a2 competent and experienced full time
Director of Operations and prior to Manager selection of such Director of Operations,
Manager shall consult with the Owner with respect to the qualifications of the Director
of Operations proposed by Manager. Owner hereby approves of Yousuf Ahmed as the
current Director of Operations; hiring of any successor Director of Operations by
Manager shall require the prior approval of the Owner, such approval not to be
unreasonably withheld, conditioned, or delayed. Manager specifically acknowledges the
importance placed by the Owner on the high caliber and continuity of the agreed upon
Director of Operations and therefore, Manager agrees not to reassign the selected
Director of Operations to another facility managed by Manager or its affiliates, or to
another position within Manager or its affiliates’ corporate organizations, during the first
twenty-four (24) months after the Effective Date of this Agreement, unless such
reassignment or change in position is pre-approved in writing by the Owner or due to
personal reasons of the Director of Operations.
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(b) Cooperation with Other Employees. Manager agrees to direct its
employees to teasonably cooperate in the use of the Arena's facilities which are
common to the Food Service Facilities and to other operations at the Arena. In this
regard, Manager agrees to instruct its employees to cooperate in all other reasonable
manners with all employees and agents of Owner and with third parties performing
services at the Arena.

(c) Hiring and Employment Practices. Manager agrees that in the conduct
of the Operations it will not discriminate or permit discrimination in its hiring or

employment practices on the basis of any federal, state or local impermissible grounds.
Upon receipt of notice from Owner of any reasonable and significant objection to any
of Manager's employees, the employment of such person will be discontinued and a
suitable person will be promptly substituted; provided, however, the Owner
acknowledges that its right to require replacement of an employee employed by
Manager is expressly subject to considerations and restrictions imposed upon Manager
by any federal, state or local statute, law, code, regulations, or ordinance by any
collective bargaining agreement or other contract affecting such employee. Manager
shall conduct a criminal background check for all full time managers and cash handlers
employed at t /£ as  Expense. If 1 Mana; shall conduct cr  nal
background checks on part-time employees of Manager, at Owner's expense.

(&  Labor Relations. Notwithstanding anything in this Agreement to the
contrary, Manager shall have the sole and exclusive right and authority to implement all
matters relating to labor relations in the Food Service Facilities and with respect to the
Operations, including, but not limited to, the determination of (i) the degree and methods
of opposition (if any) to any union organizing efforts, (ii) all terms and provisions of any
collective bargaining agreement(s), and (iii) counsel and consultants to be utilized in
such efforts.

(e) Training. Training for all Manager's employees, agents and approved
subcontractors shall include at a minimum, a state or local certified alcohol awareness
program, the Manager's customer service programs, skills training for each position, and
buffet and wine service, if applicable. Manager warrants that its Director of Operations
and Executive Chef personnel will each be experienced in their respective areas, with a
minimum of two (2) years of prior experience in food service at a public events or
restaurant facility, unless otherwise consented to by Owner.

@ Status. All food service workers are employees of Manager.

(g) Subcontractors. Manager may not subcontract any food service without
the written approval of the Owner, such approval not to be unreasonably withheld,

conditioned, or delayed.
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(h) Drugs. Manager agrees that in the performance of this Agreement neither
Manager nor any of Manager’s employees shall engage in the unlawful manufacture,
distribution, dispensing, possession or use of a controlled substance in conducting any
activity related to the Arena. Owner reserves the right to request a copy of Manager's
Drug Free Workplace Policy.

(1) Staffing. The Director of Operations and representatives of Owner shall
consult regularly, with reference to the Operations of Manager, to review such
Operations to provide services in a proper manner for persons attending the Arena.
Manager shall provide Owner with "Staffing Point of Sale Templates" by event type
and projected attendance, to include ratio of servers to stands, suites, loges, etc.,
combined with the appropriate number of permanent and portable concession locations
to be open so the Parties will be in agreement as to an expected baseline of personnel
and stand coverage during particular events. Manager shall propose and Owner shall
have final approval and authority over all staffing levels and what Food Service
Facilities will be opened or closed for each event. Manager shall be responsible for
direct contact with all suite and loge holders to solicit pre-event orders.

Management Sta...1g. Manager shall propose and Owner shall have
final approval and authority over all Management staffing issues.

k) All salaries, wages, incentive plans and benefits for any employee of
Manager must be approved by Owner.

()  Off-Site Events. Manager may not utilize management level personn
for off-site functions without consent by Owner. Manager may not use any Equipment
or Food Service Facilities at the Arena, for off-site Catering without the written approval
of the Owner.

11.  Licenses and Permits. Manager shall obtain and use commercially reasonable
efforts to maintain in force during the Term, all required food, alcohol and other licenses and
permits and renewals thereof and shall cause to be paid all fees and taxes which may be due and
owing from time to time to federal, state or municipal authorities incidental to the Operations.
Manager shall be the named licensee under all such licenses and permits and Owner shall do all
acts or things that are necessary in order for Manager to obtain all such licenses and permits.
Throughout the Term, Owner, at its sole cost and expense, shall maintain all other licenses and
permits which may be required for the Operations of the Arena. At all times, the Parties shall
comply with the restrictions, rules and conditions of all such licenses and permits. In accordance
with Village Code, Manager shall also offer regular alcohol awareness and training programs
and updates to all relevant employees.

12. Collections and Payments of Taxes and Other Items.

(a)  Payment of Taxes:; Filing of Sales Tax Returns. Manager agrees to timely
pay, from Gross Receipts, all sales, excise, employment and similar taxes relating to the
Operations. Manager agrees to file separate sales tax returns reflecting only the
Operations, it being understood that such returns shall be filed separately from all other
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sales tax returns required to be filed by Manager. Manager shall provide Owner with
copies of the sales tax retums as filed by Manager within thirty (30) days of filing with
the applicable taxing authority.

(b) Billing Practices and Procedures. Manager shall not be required to extend
credit to any party, including the Owner. Owner acknowledges that credit cards are the

only form of credit payment accepted in the Arena.

() Cash Handling and Cash Management Policies. In connection with the
conduct of the Operations, Manager agrees to employ reasonable and appropriate
internal control procedures to protect against the misappropriation of cash funds, which
procedures shall be subject to the reasonable approval of Owner. Manager shall permit
Owner to review written cash management policies. In addition, Manager agrees to
deposit all cash Gross Receipts in a federally-insured depository institution. Any cash
shortage above ¥ of 1 % (0.005) of Gross Receipts in the aggregate is the sole expense
of the Manager and may not be deducted from Gross Receipts.

(d)  Replacement of Equipment. In addition to providing Owner with the
annual Capital Budget, Manager shall be responsible for consulting with Owner with
respect to the purchase of all necessary replacements to furniture, fixtures and equipment
and for the purchase of additional furniture, fixtures and equipment, the entire cost of
which shall be approved (such approval not to be unreasonably withheld, conditioned,
or delayed). Manager shall consult with Owner regarding the purchase of additional
Equipment, the cost of which shall be borne by Owner if there are insufficient amounts
available in the Replacement Fund. Manager shall establish and fund a replacement fund
for the murchase of new food service equipment, which shall equal (the "Renlacement

ercent o) of Gross Receipts (as hereafter definec

13.  Maintenance.

(a) Routine Maintenance. Manage

shall provide for "Routine Maintenaiive, rrusva s wvasiva wo wiv pas s sossss ws
uuuuuuuu .nd matertals which are required to (i} keep the Food Service Facilities and
Equipment in good, sanitary order and repair which is of a routine, regular and
predictable nature, (ii) keep the Food Service Facilities clean and free of debris, and (iii)
repair, maintain or replace components or parts (but replacement of entire items shall be
Owner's cost and responsibility, as specified in 12(d) above as required and be
considered an Expense. All "Routine Maintenance" shall include but shall not be limited

to the following;

1) perform or arrange for all reasonable preventive or routine
maintenance that is stipulated in operating manuals for the Food Service Facilities
and Equipment as regular, periodic maintenance procedures for items solely used
in the Operations;
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(ii) clean, touch up paint and provide or arrange for normal day to day
maintenance and repair for Food Service Facilities and Equipment for items

solely used in the Operations;
(iii)  provide or arrange for daily janitorial service for the Operations;

(iv)  provide or arrange for monthly pest control service for Food
Service Facilities and Equipment for items solely used in the Operations;

(v) provide or arrange for all sanitation and maintenance of Food
Service Facilities and Equipment as approved by Manager to ensure a high
standard of sanitation, including but not limited to; depositing in centralized
receptacles provided by Owner, all waste, garbage and refuse which shall
accumulate in the Food Service Facilities, remove from the Food Service
Facilities all trash and garbage, clean empty and sanitize on a regular basis all
garbage receptacles, and remove all grease on a regular basis to avoid collection
and spillage, and store grease in receptacles provided by Manager as designated
in the approved plans and take all precautionary measures to assure that grease is
not discharged into the sewers; and

(vi) perform or arrange for repairs to Food Service Facilities and
Equipment to keep and maintain the Food Service and Beverage Areas and
Equipment in a first class state of the art (of similar size and age) arena.
Replacement of the Equipment and Food Service Facilities shall be made out of
the Replacement Fund or at Owner's expense, subject to Owner's reasonable
approval, to maintain the standards in Section 2 above.

(b) Manager shall, as an Expense, protect or arrange for protection of all
carpeted floor areas with rubber or plastic lining when setting up portable stands, bars
or service areas. Manager will be responsible for carpet damage caused by the sole gross
negligence of its employees, its subcontractors or agents. Manager will also be held
responsible for damage to utility floor pockets caused by the sole gross negligence of
its employees, its subcontractors or agents.

(c) Log. As an Expense, Manager shall maintain a log book of all repairs. A
copy shall be made available to Owner for review upon request, and a copy will be
submitted to the Owner at the end of each Contract Year.

(d) Miscellaneous. The Owner may require the use of their in-house
maintenance staff for the repairs and maintenance if it is in the Owner's best interest as
an Expense (provided it is competitively priced). Manager and Owner will be
responsible for tagging all Equipment. Manager cannot dispose or relocate any
Equipment or furniture from the premises without written permission of the Owner.
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14. Use of Facilities.

(a) Access to Facilities. Access to the Food Service Facilities shall be limited
to the authorized representatives of, and other persons designated by, Owner and
Manager for the purpose of the reasonable exercise of Owner's and Manager's rights and

obligations hereunder.

(b) Signs, Displays and Advertising. Manager agrees that all signs and
displays, and the content and graphics thereof, to be utilized by Manager at the Arena
shall be subject to the prior reasonable approval of Owner. Manager may use its name
and logo and that of any affiliate of Manager, Owner and the name by which the Arena
is known in the signage, displays, menus and similar items used in connection with the
Operations. In addition, Manager may, in a reasonable and tasteful fashion, including
by use of relevant names and logos, promote its affiliation with the Owner, and the
Arena and the services provided by Manager under this Agreement in Manager's and
its affiliates’ corporate stationery, brochures and similar promotional material. Manager
must also ensure that all of its signage, graphics, logos are consistent with and do not
violate any sponsorship, Naming Rights Agreement, advertising or exclusivity clauses
applicable to the Arena at no cost to Manager.

{c) Parking, Owner shall provide to Manager, free of charge, forty (40)
parking spaces, located reasonably proximate to the Arena and the Food Service

Facilities, for Manager's employees and vendors.

(d)  Office Space and Equipment. Owner shall provide to Manager sufficient
office space and equipment for Manager's employees (e.g., chefs, sous chefs, Director
of Operations) to manage the Operations, which shall include, but not be limited to,
furniture, phone systems, HVAC, electricity and lighting. Costs for such items shall be
the sole expense of Owner. Manager acknowledges sufficiency of existing facilities as
of the Effective Date. Owner shall provide the existing copier in good working order at
no cost to Manager, and Manager shall pay, as an Expense, for the repair and
maintenance for the existing copier it predominantly uses on the lower level of the

Arena.

(e) Utilities. Owner shall be responsible to pay and provide for all utilities
and related costs.

® Owner Taxes. Owner shall be responsible to pay any real and personal
property taxes, if any, related to the Food Service Facilities.
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15. Profit Split. There is no management fee. For providing all the management and
other services described in this Agreement, effective February 1, 2017, Manager shall earn a
percentage of the Net Receipts as set forth below:

Annual Gross Receipts Owner's Split of Net Receipts Manager's Split of Net
“Receipfts
$0 - $1,250,000 95% 5%
$1,250,001 - $1,750,000 93% (on the increment) 7% (on the increment)
Greater than $1,750,001 90% (on the increment) 10% (on the increment)

In any Contract Year that is less than twelve (12) months, the above Annual Gross
Receipts tiers shall be adjusted pro-rata for the actual number of months in such Contract Year.

16. Definition of Gross Receipts. As used in this Agreement, the term "Gross
Receipts” shall mean the total of all amounts actually generated from the rights granted herein,
whether collected or not, including the Operations pursuant to the terms of this Agreement sold
in or from the Food and Beverage Areas by Manager, its employees or agents, including the
gross amount received by Manager from subcontractors and any service charges and gratuities
provided, however, Gross Receipts shall not include any Village, county, state or federal use,
excise or similar tax imposed on the sale or use of the Food and Beverage Items collected and

paid to applicable taxing authorities by Manager.

17.  Definition of Net Receipts. As used in this Agreement, the term "Net Receipts”
shall mean the Gross Receipts, minus (i) any items specifically identified elsewhere in this
Agreement as being reimbursable out of pocket, or chargeable against, Gross Receipts, and (ii}
the items listed below (herein defined as "Expenses”), which list is intended by the Owner and
Manager to be an exhaustive list. No corporate, regional or area expenses or allocations may be
charged against this account. Expenses means any reasonable expense Manager incurs in
furtherance of the Operations and shall be limited to the following:

(i) The actual cost to prepare and serve all Food and Beverage Items
sold in the Food Service Facilities, together with the actual cost of all serving
dishes, serving pieces, containers, plates, silverware, glassware, cooking
utensils, napkins, table linens and other similar items relating to the sale of Food
and Beverage Items (hereinafter collectively referred to as the "Ancillary
Ttems"). All product, labor and operating costs must include any credits the
Manager receives, such as product rebates, discounts, and incentives, solely
attributable to sales or sales volume produced at the Arena,

(i)  On-site office and administration expenses including, but not
limited to, the cost of office supplies, postage, computer software, telephone
service, accounting and reporting, together with all payroll costs, including
reasonable fringe benefits, payroll taxes, employee benefits, payroil
administration expenses, workmen's compensation, and severance payments
pertaining to all of Manager's employees engaged in the performance of the
Operations;
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(iii)  Costs of repairs and maintenance but not including costs incurred
for additions to, or replacements or modifications of any element of the Food
Service Facilities not paid directly by Owner,;

(iv)  Costs incurred for pest control, trash removal, janitorial service,
cleaning expenses, including, but not limited to, the cost of supplies not paid
directly by Owner;

(v) Insurance costs incurred by Manager in connection with
providing the insurance required pursuant to this Agreement, which is currently
approximately o of Gross Receipts, not including workmen's compensation;

(vi)  Cost of uniforms for all of Manager's employees and the costs of
1t ° ring all such uniforms;

(vii) The cost of governmental charges such as the cost of obtaining
and maintaining all necessary or required licenses;
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of any existing Equipment and may only be spent with the approval of Owner.
The Replacement Fund will roll over from Accounting Period to Accountmg
Period and Contract Year to Contract Year;

(ix) Any uncollectible amounts from the Operations, including,
without limitation, uncollectibles from credit/debit card activity, provided that
Manager agrees to exercise good faith reasonable and diligent collection efforts;

and

(x)  Any other costs actually and reasonably incurred by Manager in
connection with the Operations. It is expressly understood and agreed that the
term "Expenses" shall not include any payments of principal or interest which
Owner is required to pay on indebtedness relating to the construction,
renovation, modification or ownership of the Arena or any portion thereof.
Corporate overhead of five and one-half percent (5.5%) of Gross Receipts shall
not be considered an Expense in this Profit Split Agreement. Corporate overhead
shall not be paid to Manager.
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Accountings.

(a) Accountings. Within fifteen (15) days following the last day of
each month ("Accounting Period") during the Term, Manager shall provide Owner with
2 complete accounting ("the Interin Accounting") itemizing and detailing all Gross
Receipts and Net Receipts from the Operations generated during such month, (separated
by area), together with a profit/loss income statement and payment of all Net Receipts
(or, in the event that a deficiency exists, a statement of the accrued loss), if any, due with
respect to such Accounting Period. Manager shall also provide and account for income,
all of its Expenses, including full and part-time payroll, and fees, as required under the
"Records, Accounts” section below. Owner shall have the right to withhold any past due
amounts (plus ail applicable interest) from any amounts Owner may owe Manager until
made whole. Within sixty (60) days following the conclusion of each Contract Year
during the Term, Manager shall provide Owner with a review certified by Manager's
Chief Financial Officer setting forth the calculation of the annual Gross Receipts and Net
Receipts (separated by area) for the applicable period in accordance with a format
specified by Manager. If requested, an independent annual audit (an "Audit") of the
Manager's financial statements shall be conducted as an Expense, and conducted by a
Certified Public Accountant (CPA) firm approved by the Owner and must be submitted
no later than ninety (90) days after the end of each Agreement Year. At any time during
the Term, and for a period of two (2) calendar years thereafter, Owner and its designated
representatives shall have the opportunity, at their sole cost and expense (subject to
the provisions set forth below), to inspect the books and records of Manager solely and
directly related to the financials of this Agreement to verify the financial performance of
this Agreement.

In the event that Owner disputes such figures, Owner shall deliver a
written notice of such dispute to Manager ("Dispute Notice"). If Owner and Manager are
unable to resolve such dispute within minety (90) days following the delivery of the
Dispute Notice, Owner and Manager shall immediately submit the dispute for resolution
to a nationally recognized certified public accounting firm to be mutually agreed to
by Owner and Manager (the "Accounting Firm"). If no agreement can he reached, each
Party shall propose a nationally recognized certified public accounting firm and the
choice shall be made by the flip of a coin. The determination of Gross Receipts and Net
Receipts in accordance with the terms hereof made by the Accounting Firm after a full
and complete inspection of Manager's books and records shall be final and binding upon
the Parties. If the Accounting Firm determines that the computation of Gross Receipts or
Net Receipts contained in any Statement is inaccurate and not previously corrected, then
cither Owner shall promptly pay to Manager, or Manager shall promptly pay to Owner,
such amount as is necessary to reflect the adjustment of Gross Receipts or Net Receipts
based upon the Accounting Firm's determinations (the "Adjusted Amount"), provided,
not previously corrected. If the Accounting Firm determines that the computation of
Gross Receipts or Net Receipts contained in any Statement or the Final Statement, as the
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case may be, is understated by the greater of (i) twenty-five thousand dollars
($25,000.00) or (ii) five percent (5%) or more, then, in addition to the Adjusted Amount,
Manager shall pay the entire cost of the Accounting Firm's engagement, plus a late fee
equal to theprime rate of interest (as listed on The Wall Street Journal). In all other
events, the cost of the Accounting Firm's engagement and the costs of Owner's inspection
of the books and records of Manager shall be borne by Owner.

(b)  Yeor-End Adjustment. It is acknowledged by the Parties that any
payments of Net Receipts as provided herein shall be reflected in each Interim
Accounting. In the event that the figures set forth in any "Final Accounting” indicate
thatManager or Owner actually received amounts which are greater than or less than the
amounts which should have been received pursuant to the provisions of this Agreement,
then, the Parties shall, within thirty (30) days following receipt of the Final Accounting,
make such payments to each other as may be necessary to insure that Manager and
Owner have received the full and correct amounts to which each is entitled based upon
the figures contained in the Final Accounting.

(© Owner's Payment to Manager. Owner shall pay Manager for any and all
amounts owed by Owner to Manager within thirty (30) days of the receipt of the invoice.
If such payment is not received within thirty (30) days of receipt of the invoice, all such
outstanding amounts shall accrue interest at the prime rate (as listed in The Wall Street
Joumnal) plus two percent, from the date of receipt of the mvoice to the date of payment
until all outstanding amounts are paid in full and Manager shall have the right to withhold
any past due amounts (plus all applicable interest) from any of Owner's share of the
Commissions until made whole. If late payment occurs more than twice in any Contract
Year, Owner hereby agrees to pay Manager the amount necessary to fund projected
negative cash flow (i.e. the amount by which anticipated Expenses exceed anticipated
Gross Receipts) based on Manager's estimate thereof for all future quarters of Contract
Years with payment due no later than thirty (30) days prior to the beginning of the
commencement of each quarter or such later date as Manager requests payment (each
such payment being an "Expense Advance").

(d) Records, Accounts. Manager shall maintain all accounting records for the
Arena in a format reasonably approved by the Owner at the on-site office or in Manager's
home office. Such records (including books, ledgers, journals, and accounts) shall
contain all entries reflecting the business operations of Manager under this Agreement.
The Owner or its authorized agent shall have the right to audit and inspect such records
from time to time during the Term, upon reasonable notice to Manager and during
Manager's ordinary business hours. Manager shall maintain a separate commercial bank
account in a mutually approved bank on mutually agreeable terms for all sales deposits.

(e) Manager will provide a monthly accounting report for operations to
Owner, in an auditable profit/loss statement format (budget to actual), similar to current
statements received by Owner with added detail delineating its full and part-time payroll
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expenses. Additionally, Manager shall provide, upon request, copies of all invoices and
support documentation of direct and indirect Expenses (such as small wares, laundry,
legal, uniforms, equipment rental, repair, and maintenance). The Parties will agree on
such format and meet monthly with Owner to review accounting information prior to
execution of this Agreement. Within thirty (30) days of the end of each quarter, Manager
shall provide line item accountings of expenses incurred during the quarter.

® Events. Seventy-two (72) hours prior to each event, Owner shall provide
Manager with an estimate of expected attendance. Forty-eight (48) hours prior to each
event, Manager shall provide Owner with sales, staffing and product usage plan based
onthat projected attendance. Manager shall provide the Owner with a preliminary sales
report by 10:00 am. on the day following each event. Manager shall provide to the
Owner, in a format directed by the Owner, a written summary of each event within
seventy-two (72) hours of that event, indicating where appropriate, sales by location,
total inventory sales, total register sales, and cash overages and shortages, gratuities and
spoilage levels. Manager shall provide access to the corresponding deposit ticket and
credit card transmission reports for all daily sales reports.

19. Term.

(a) Owner hereby grants Manager the right to be the provider of all
management services for the Operations for a period commencing on the Effective Date
and expiring on April 30, 20 'the "Term"). For purposes of this Agreement, the term
"Contract Year" shall mean the twelve (12) month period commencing on January 1 and
expiring on the next ensuing December 31. The Parties hereby agree that the first and
last Contract Years shall be partial years. Owner shall have the right to extend the Term
two (2) separate times for an additional two (2) years for each extension, by providing
written notice to Manager (and Manager shall have the right to accept) no later than
ninety (90) days prior to the natural expiration of the Term or the first extension year, as

applicable.

(b) At the end of the Term, Owner hereby agrees, as a condition precedent
to the effectiveness of the end of the Term, to pay Manager, in a single lump sum
payment, all amounts owed to Manager, including without limitation, an amount equal
to the cost to Manager for all food, beverage, and supply inventory on hand.
Notwithstanding anything in this Agreement to the contrary, neither Owner nor Manager
shall be entitled to seck, claim or collect damages in excess of the actual and direct
damages actually incurred or sustained as a result of a breach or violation of this

Agreement.

(c) Upon expiration or termination of the Agreement, Manager shall (to the
extent permitted by law) assign to Owner all permits for the food and beverage
concession services which have been issued in Manager's name (including liquor and
restaurant licenses, if any); provided that if Manager has expended any of its own funds
in the acquisition of any of such licenses or permits, Owner shall reimburse pro rata the
Manager therefore if it has not done so already.
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(d)  The Parties recognize that Manager may utilize software at the Facility in
connection with its Operations, and that such software 1nay be licensed to Manager and
not to Owner. Upon expiration or termination of this Agreement, Manager shail
cooperate with Owner to minimize any operational disruption caused by the removal of
its proprietary, non-assignable software, and shall facilitate the orderly transfer of records
and data contained in the software to the extent necessary for Owner's continued
Operations of the Arena. Owner shall, upon termination of this Agreement, have the
ability to independently purchase or license any non-proprietary third party software
programs and Manager will waive any objection to such transaction related to non-
proprietary software. Further, if requested by Owner, Manager shall reasonably assist
Owner, at Owner's sole expense, in obtaining Owner's own software license from the
licensor of such non-proprietary software programs. Notwithstanding anything contained
herein, Manager shall have no obligation to transfer any of its proprietary items.

(e} In addition to the actions set forth in this Agreement which are to be
taken by Manager and Owner upon expiration or termination of the Agreement done in
accordance with the terms of this Agreement, Owner and Manager shall cooperate with
each other and act in a commercially reasonable manner to effect an orderly transition
of management functions of the food and beverage concession services from Manager
to Owner, any transferee of Owner or to any managing agent designated by Owner or
any transferee of Owner.

69 Manager shall peacefully vacate and surrender the Arena, including the
Food and Beverage Areas to the Owner and cooperate with Owner and/or successor
operator upon the expiration or termination of the Agreement done in accordance with
the terms of this Agreement.

(g) Owner hereby expressly agrees that, during the Term (including any
extensions thereof) and for a period of twelve (12) months following the expiration of
this Agreement, Owner shall not directly or indirectly solicit, hire, offer to hire or employ
any current full time salaried or core management-level employees of Manager
(inctuding, but not limited to, Manager's current Director of Operations, chefs, sous chefs
and the managers of the various areas of the Food Service Facilities) learned about solely
due to Operations to work in the Food Service Facilities as a consultant, employee,
independent contractor or otherwise in any other capacity, without Manager's prior
written approval, which approval can be granted or denied in Manager's sole and
absolute discretion. Manager hereby expressly agrees that, during the Term (including
any extensions thereof) and for a period of twelve (12) months following either the
expiration of this Agreement, Manager shall not directly or indirectly solicit, hire, offer
to hire or employ any current full time salaried or management-level employees of Owner
learned about solely due to the Operations to work for or in connection with Manager as
a consultant, employee, independent contractor or otherwise i any other capacity,
without Owner's prior written approval, which approval can be granted or denied in
Ownmer's sole and absolute discretion.
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(h) The provisions of this Paragraph 16 shall survive and continue in full
force and effect subsequent to and notwithstanding the expiration or termination of this

Agreement.

20.  Default by Manager. Owner shall have the right to terminate this Agreement and
Manager's services for all of the Operations upon the occurrence of any uncured default by
Manager, provided Manager has received thirty (30) days prior written notice specifying the
nature of such default and has failed in such period to cure, unless such cure is not possible within
such time, in which case Manager, if diligently pursuing such cure, shall have an additional sixty
(60) days to cure. A default shall be defined as the occurrence of any one (1) or more of the

following:

(a) Manager's: (i) failure to perform any of its material services or
obligations in the manner or within the time required under this Agreemnent or commits
or permits a breach thereof, or (ii) default in, any of its material duties, liabilities or
obligations hereunder.

(b)  Manager's failure to obtain or maintain any required license or permit
including alcoholic beverage licenses or permits during any event in the Arena;
provided, however, it is not a default of Manager unless such failure to maintain a
required license or permit is within Manager's reasonable control.

(c)  Manager's failure to correct, to the extent solely within Manager's
control, any potentially hazardous condition within seventy-two (72) hours of written
notice from Owner.

(d) Manager's filing a voluntary petition in bankruptcy, or is adjudicated as
bankrupt or insolvent, or shall file any petition or answer seeking any reorganization,
arrangement, composition, readjustment, liquidation, dissolution or similar relief under
any present or future statute or law relating to bankruptey, insolvency or other relief for
debtors, whether federal or state, or shall seek, comsent to or acquiesce in the
appointment of any trustee, receiver, conservator or liquidator of Manager or of all or
any substantial part of its properties (the term "acquiesce," as used herein, being deemed
to include, but not be limited to, the failure to file a petition or "motion to vacate or
discharge any order, judgment or decree providing for such appointment within the time
specified by law); or a court of competent jurisdiction shall enter an order, judgment or
decrec approving a petition filed against Manager seeking any reorganization,
arrangement, composition, readjustment, liquidation, dissolution or similar relief under
any present or future statute or law relating to bankruptcy, insolvency or other relief for
debtors, whether federal or state, and Manager shall consent to or acquiesce in the entry
of such order, judgment or decree, or the same shall remain unvacated and unstayed for
an aggregate of sixty (60) days from the day of entry thereof, or any trustee, receiver,
conservator or liquidator of Manager or of all or any substantial part of its properties
shall be appointed without the consent of or acquiescence of Manager and such
appointment shall remain unvacated and unstayed for an aggregate of sixty (60) days.
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21. Default by Owner. Manager shall have the right to terminate this Agreement by
written notice to the Owner following the occurrence of any of the following events of default

by Owner:

(a) Owner's filing a voluntary petition in bankruptcy, or is adjudicated as
bankrupt or insolvent, or shall file any petition or answer seeking any reorganization,
arrangement, composition, readjustment, liquidation, dissolution or similar relief under
any present or future statute or law relating to bankruptcy, insolvency or other relief for
debtors, whether federal or state, or shall seek, consent to or acquiesce in the appointment
of any trustee, receiver, conservator or liquidator of Owner or of all or any substantial
part of its properties (the term "acquiesce," as used herein, being deemed to include, but
not be limited to, the failure to file a petition or motion to vacate or discharge any order,
judgment or decree providing for such appointment within the time specified by law); or
a court of cor  tent jurisdiction shall enter an order, judgment o1 cree approving a
petition filed against Owner seeking any reorganization, arrangement, composition,
readjustment, liquidation, dissolution or similar relief under any present or future statute
or law relating to bankruptcy, insolvency or other relief for debtors, whether federal or
state, and Owner shall consent to or acquiesce in the entry of such order, judgment or
decree, or the same shall remain unvacated and unstayed for an aggregate of sixty (60)
days from the day of entry thereof, or any trustee, receiver, conservator or liquidator of
Owner or of all or any substantial part of its properties shall be appointed without the
consent or acquiescence of Owner and such appointment shall remain unvacated and
unstayed for an aggregate of sixty (60) days; or;

(b) Owmer's: (i) failure to perform any of its material services or obligations
in the manner or within the time required under this Agreement or commits or permits
a breach thereof, or (ii) default in, any of its material duties, liabilities or obligations
hereunder.

22. Termination. In the event that all of Manager's services are terminated as
provided in Paragraphs 20 and 21, Manager shall, if Owner requests, continue to serve as
Manager of the Operations until a successor is selected and commences work in the Food Service
Facilities or until such earlier date as Owner shall specify; provided that Manager shall not be
obligated to do so for a period in excess of thirty (30) days. The terms and conditions of this
Agreement shall continue to be fully applicable during such period as if no termination had
occurred; provided that such request to continue as Manager shall be deemed to constitute
Owner's agreement to pay Manager, in full, for all amounts it owes Manager, as well as for its
services during such period following termination as provided for herein. Manager agrees that
Owner also has the option, in the event of any such default and upon written notice to Manager,
to have Manager vacate the Arena and no longer operate under this Agreemnent. Manager agrees
in all events to reasonably cooperate with Owner in transitioning the food service Operations to
such party or entity that succeeds Manager. This shall include the assignment of all contracts, all
deposits, food and beverage inventory, and full transition services, provided that Manager is paid
the fair market value for such items. Manager also agrees to reasonably assist in the transfer of
alcoholic beverage licenses to the successor Manager, to the extent permitted under such
contracts and under applicable law.
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23.  Independent Contractor. In performing its services hereunder, Manager is an
independent contractor of Owner and not an employee, agent, partner, or joint venturer of Owner.
No agent, servant or employee of Manager shall under any circumstances be deemed an agent,

servant or employee of Owner.

24.  Ownership in Food Service Facilities; Authority of Manager. Manager shall have
no ownership rights in the Food Service Facilities, nor any claim of ownership with respect
thereto, arising out of this Agreement or the performance of its services hereunder. This
Agreement shall in no way be construed to authorize Manager to engage in any brokerage services
or activities of any similar nature relating to the Food Service Facilities.

25. Taxes and Contributions. Manager assumes full and exclusive responsibility and
liability for withholding and paying, as may be required by law, all federal, state and local taxes
and contributions with respect to, assessed against, or measured by Manager's eamings
hereunder, or salaries or other contributions or benefits paid or made available to any persons
retained, employed or used by or for Manager in connection with its services, and any and all
other taxes and contributions applicable to its services for which Manager may be responsible
under any laws or regulations, and shall make all returns and/or reports required in connection
with any and all such laws, regulations, taxes, contributions and benefits.

26.  Qualification. Manager shall, at its own expense, qualify to do business in the
State of Illinois.

27. Severability. Each provision of this Agreement is intended to be severable. If
any term or provision hereof shall be determined by a court of competent jurisdiction to be
illegal or invalid for any reason whatsoever, such provision shall be deemed to be severed from
this Agreement and shall not affect the validity of the remainder of this Agreement.

28.  Remedies. The remedies specified in this Agreement shall be in addition to, and
not exclusive of, any other remedies available to a party at law or in equity. In the event of any
dispute, claim, suit or proceeding relating to this Agreement, the prevailing Party shall be
entitled to recover all of its reasonable legal and other fees and expenses incurred in connection
with the dispute, claim, suit or proceeding from the other Party. Owner and Manager hereby
expressly waive any right to seek, claim or collect lost profits or any punitive, treble, indirect,
special, speculative or consequential damages in connection with, or related to, a breach or
violation of this or any other agreement entered into between Owner and Manager.

29. Governing Law. This Agreement is entered into in the State of Illinois and shall
be governed by the internal substantive laws of the State of Illinois without regard to conflicts
of law principles. Each Party hereby consents to the jurisdiction of the federal and state courts
sitting in Cook County for the purpose of any suit, action or proceeding arising out of or related
to this Agreement and each expressly waives any and all objections it may have to venue in any
of such courts.




27-

30. Time of Essence. Time is ofthe essence in the performance of this Agreement.

31. Utility Interruption. Owner shall not be liable or responsible for any failure to
furnish services, such as electricity, gas, water, or drainage service, which failure is caused or
brought about in any manner by strike, act of God or other work stoppage, federal, state, or local
government action, the breakdown or failure of apparatus, equipment, or machinery employed
in its supply of said scrviccs, any temporary stoppagc for the repair, improvement, or
enlargement thereof, or any act or condition heyond its reasonahle control. Further, Owner shall
not be Hable or responsible for any consequential economic or property loss or damage caused
or brought about by any such occurrence.

Owner shall not be responsible for any goods, merchandise or Equipment stored at the
Arena nor will it be responsible for damage resulting from a power failure, flood, fire, explosion

and/or other causes.

32. Force Majeure.

(a) Neither Party shall be liable or responsible to the other Party for any delay,
loss, damage, failure or inability to perform under this Agreement due to an Event of
Force Majeure, provided that the Party claiming failure or inability to perform provides
written notice to the other Party within thirty (30) days of the date on which such Party
gains actual knowledge of such Event of Force Majeure. Notwithstanding the foregoing,
in no event shall a Party's failure to make payments due hereunder be excusable due to
an Event of Force Majeure. "Event of Force Majeure" shall inean a delay in or failure of
performance by Owner or Manager to the extent that such delay, failure, loss or damage
is caused by acts of God or the public enemy, expropriation or confiscation of facilities,
compliance with any order or request of any governmental authority or person purporting
to act therefore, acts of declared or undeclared war, weapon of war employing atomic
fission or radioactive force, whether in the time of peace or war, public disorders,
rebellion, sabotage, revolution, earthquakes, tomadoes, floods, riots, strikes, delays in
transportation directly effecting the delivery of food and beverage, epidemic, pandemic,
inability of a Party to obtain necessary materials or equipment or permits due to existing
or future laws, rules or regulations of governmental authorities.

(b)  Inthe event of damage or destruction to a material portion of the Facility
by reason of fire, storm or other casualty loss that renders the Facility (or a material
portion thereof) untenable, the Owner shall use reasonable efforts to remedy such
situation. If notwithstanding such efforts, such damage or destruction is expected to
render the Facility (or a material portion thereof) untenable for a period estimated by an
architect selected by the Owner at Manager's request, of at least one hundred eighty (I
80) days from the date of such fire, storm or other casualty loss, either Party may
terminate this Agreement upon written notice to the other, provided that the Owner shall
pay to Manager its costs of withdrawing from services hereunder, as described in Section
4.4(a) above.
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33. Assignment and Subcontracts. Manager shall have no right, power, or authority
to assign this Agreement without the prior written approval of Owner, which approval can be
granted or denied in Owner's sole and absolute discretion; provided, however, that an assignment
of this Agreement to any of Manager's partners or affiliates (or any of their affiliated or related
entities) shall not constitute an assignment under this Paragraph and, therefore, shall not require
Owner's approval. In the event that (a) ownership of the Arena is transferred to any person, trust
or entity other than Owner (a "Successor™), or (b) Owner sells or in any way transfers its rights
to grant the right to sell food and beverage items in the Arena, Owner shall cause this Agreement
to be transferred and assigned to the Successor, subject to Manager's approval, which approval
shall not be unreasonably withheld, conditioned or delayed. Prior to the consummation of such
sale, assignment or transfer to the Successor, Owner shall cause the Successor to expressly
assume i writing the terms and conditions of this Agreement and to agree to be bound by all of
the obligations of Owner contained in this Agreement. Without waiver of the foregoing
provisions, all of the rights, benefits, duties, liabilities and obligations of the Parties hereto shall
inure to the benefit of, and be binding upon, their respective successors and assigns.

34.  Modification of Agreement. This Agreement constitutes the entire agreement
between the Parties hereto. To be effective, any modification of this Agreement must be in
writing and signed by an authorized representative of each Party to be charged thereby.

35.  Headings. The headings of the paragraphs of this Agreement are inserted for
convenience of reference only and shall not in any manner affect the construction or meaning of
anything contained herein or govern the rights or liabilities of the Parties hereto.

36.  No Third Party Beneficiaries. Nothing in this Agreement is intended nor will be
deemed to confer rights or remedies upon any person or legal entity not a Party to this
Agreement.

37.  Interpretation. Whenever the context requires, all words used in the singular
number shall be deemed to include the plural and vice versa, and each gender shall include any
other gender. The use herein of the word "including,”" when following any general statement,
term or matter, shall not be construed to limit such statement, term or matter to the specific
items or matters set forth immediately following such word or to similar items or matters,
whether or not non-limiting language (such as "without limitation," or "but not limited to," or
words of similar import) is used with reference thereto, but rather shall be deemed to refer to
all other items or matters that could reasonably fall within the broadest possible scope of such

general statement, term or matter.

38.  Notices. All notices, requests and communications required or permitted
hereunder shall be in writing and shall be sufficiently given and, deemed to have been received
upon personal delivery or, if mailed, upon the first to occur of actual receipt as evidenced by
written receipt for certified or registered mail or a nationally recognized overnight courier
service, refusal or delivery or notification by the United States Postal Service to the sending
Parly (hat the notice, request or communication is not deliverable at the address of the receiving
Party set forth below due to the unwillingness of the recipient to accept delivery:
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If to Owner: Village of Hoffman Estates
1900 Hassell Road
Hoffman Estates, Illinois 60169
Attention: Village President

With a copy to: Village of Hoffman Estates
1900 Hassell Road
Hoffman Estates, Illinois 60169
Attention: Corporation Counsel

With a copy to: Village of Hoffman Estates
1900 Hassell Road
Hoffman Estates, Illinois 60169
Attention: Village Clerk

With a copy to: Village of Hoffman Estates
1900 Hassell Road
Hoffman Estates, Illinois 60169
Attention: Owner’s Representative

Arena

With a copy to: rena
J330 [1411G DWLIG L d:kway
HOﬂiIlaIl Fetatea Tinnie ANTQY

Attention:

If to Manager: Andrew J. Lansing
President and CEO
Levy Restaurants
980 North Michigan Avenue, Suite 400
Chicago, 1llinois 60611

wrvasus v ame « =mwaemnee — =211 Counsel
Levy Restaurants

980 North Michigan Avenue, Suite 400
Chicago, Hlinois 60611

With a copy to: Manager’s Director of Operations at his/her offices
In the Arena

Notice of a change in address of one of the Parties shall be given in writing to the other Party
asprovided above, but shall be effective only upon actual receipt.
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Confidentiality and Information Technology Security.

(a) Confidentiality.

(1) Any financial statements or other financial information that may
beprovided by either Party to the other prior to the execution of, or pursuant to
the requirements contained in, this Agrecement, whether provided voluntarily or
in satisfaction of an ohligation to do so, and the terms of this Agreement, shall
be kept strictly confidential by the Party receiving the same, except and only to
the extent that such information may be required to be reported for purposes of
the receiving Party's financial statements or public reporting requirements, to or
by any duly constituted governmental authorities or to any bank or other financial
institution providing financing to Manager, Owner or any of their respective
affiliated or related entities or owners.

(ii) During the course of the performance of Manager's services
pursuant to this Agreement, Manager may utilize certain information that relates
to its past, present or future research, development, business activities, products,
services, technical knowledge and knowledge capital ("Confidential
Information"). Furthermore, during the course of Manager's Services hereunder,
Manager may utilize certain proprietary materials, tools and methodologies,
including, but not limited to, software, programs and systems (including
modifications and adaptations thereto), documentation, training manuals and
procedures (hereinafter collectively referred to as "Service Solution Tools").
Service Solution Tools shall be deemed to be included as part of Manager's
Confidential Information.

(ii) Owner hereby acknowledges and recognizes the competitive
advantage and value associated with Manager's Confidential Information and
hereby agrees to use its best efforts to, at all times, protect and preserve the
confidentiality of Manager’s Confidential Information. Owner hereby agrees that
it shall not have or retain any right, title or interest in the Confidential Information,
except to use them during the term of this Agreement as expressly authorized by
Manager from time-to-time and solely for the purpose of furthering Manager’s
services pursuant to this Agreement. Nothing in this Agreement shall restrict,
prohibit or limit, in any way, Manager’s use of the Service Solution Tools in any
manner or for any purpose whatsoever.

(iv) Owner hereby agrees that all Confidential Information,
including, but not limited to, Service Solution Tools and all copies thereof, shall
be returned to Manager or, at Manager's election, may be removed by Manager
upon the first of the following to occur: (a) the expiration of this Agreement or
(b) Manager's request.
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(v)  Information falling within the definition of Confidential
Information shall be treated by Owner as the confidential financial or proprietary
information of Manager pursuant to the provisions of the Illinois Freedomn of
Information Act ("Illinois FOIA"). Except as expressly provided in this
Agreement or as otherwise mandated by the Illinois FOIA or other applicable
law, Owner will not disclose Confidential Information to anyone without the
prior written consent of Manager. In the event that Owner is served with a
Freedom of Information Act (FOIA) request, discovery request in litigation, or
subpoena [rom any third party rcquesting all or part of any Confidential
Information as defined herein, Owner shall give timely notice to Manager of such
request or subpoena as soon as possible and within the time parameters required
for response pursuant to the Illinois FOIA or any applicable law.

(vi)  Owner and Manager hereby expressly acknowledge and agree
that the terms and provisions of this Paragraph 39 shall survive the expiration of
this Agreement.

(vil) If Manager, in its sole discretion authorizes Owner to use any
Service Solution Tools, Owner may only use such Service Solution Tools for its
internal business purpose and may not use or share them for the benefit of any
other Party. The Service Solution Tools are made available "AS IS" w1thout
express or implied warranties of any kind.

(viii) Owner's Confidential Information. Manager agrees that all
financial, statistical, personnel, customers, vendor data and other information
relating to Manager's business and other information identified as proprietary or
confidential by Owner which may be disclosed to or otherwise become known by
Manager, are confidential and proprietary information of Owner ("Owner
Confidential Information"). Manager agrees to (i) use Owner Confidential
Information only for the purpose of this Agreement and shall use reasonable
measures to prevent the disclosure of Owner Confidential Information to any third
party without Owner's prior written consent, (ii) take measures that, in the
aggregate, are no less protective than those measures it uses to protect the
confidentiality of its own comparable confidential information and (iii) take
reasonable steps to advise its employees of the confidential nature of Owner
Confidential Information or of the prohibitions of copying and revealing such
Owner Confidential Information contained herein.

(b)  Information Technology Systems. In connection with the services being
provided hereunder, Manager may need to operate certain information technology
systems not owned by the Owner ("Non-Owner Systems"), which may need to interface
with or connect to Owner's networks, internet access, or information technology systems
("Owner Systems"). Manager shall be responsible for all Non-Owner Systems, and
Owner shall be solely responsible for Owner Systems, including taking the necessary
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security and privacy protections as are reasonable under the circumstances. If Manager
serves as the merchant-of-record for any credit or debit card transactions in connection
with any of the services provided hereunder, then Manager will be responsible for
complying with all applicable laws, regulations and payment card industry data security
standards related to the protection of cardholder data ("Data Protection Rules"). If Non-
Owner Systems interface with or connect to Owner Systems, then Owner agrees to
implement forthwith upon request from Manager, at Owner's own expense, the changes
to the Owner Systems that Manager reasonably requests and believes are necessary or
prudent to cnsure Manager's compliance with the Data Protection Rules.

40. Security. Owner shall be exclusively responsible for providing adequate security
throughout the entire Arena, including the Food Service Facilities. Manager acknowledges that
Owner shall be responsible for public order and safety and shall have the right and authority fo
gject individuals from the Food Service Facilities as necessary.

41. Insurance.

) o shall obtain * =~ ¢ Meteroodlemeslemes
ral liability
and contr
asuring agaium, QLUIULLE ULLIVL  WLLILED, WiV Luaawo,
e e e e _reement to the extent that liabilities are insurable.

The policies shall provide primary coverage and shall provide liability limits equal to two million

dollars ($2,000,000) per occurrenc ive million dollars
($25,000,000) in the aggregate. The nd aggregate limits
may be satisfied by using a combine... __ . . | isurance policies. In

addition, Manager shall also obtain and maintain workers' compensation insurance coverage in
accordance with the S | T o7
certificates of insuran

videnc
certificates shall be in
which acceptance shal . _
policies shall be issued by insurance companies rated n
"Bests" insurance guide, and licensed in the State of Illinoi
All such policies shall be written on a standard ISO polic

hall be n additional insure 5 ]
ponnmyy wmnee e SHOP/L 7 policies to be obtained by Manaser. The Parties aeree
that the rartificats avidencino such liahilitv insurance shall include the

dren;
al ing






-34-

42, Old Agreements. This Agreement supersedes all prior agreements, whether oral
or written, between the Parties for the Arena, including without limitation, the Commission
Agreement, the letter agreements between the Parties dated December 23, 2009, March 22,
2010, June 7, 2010, and August 2, 2010. Parties agrec Owner has no liability under any prior
agreements, whether oral or written, between Manager and CCO Entertainment, LL.C, and /or
MadKatStep Entertainment, LLC. Notwithstanding the above, Owner acknowledges the
following: (i) Manager paid a capital investment of One Hundred Fifty Thousand Dollars
($150,000.00) (the "2012 Capital Investment") to Owner through the First Amendment to the
Commission Agreement, dated November 5, 2017; (i) as of February 1, 2017, Thirty Seven
Thousand Five Hundred ($37,500.00) of the Capital Investment remains unamortized; (iti) such
unamortized amount of the Capital Investment shall continue to amortize on a straight line basis
as a monthly Expense until April 30, 2018; and (iv) if this Agreement terminates before April
30, 2018 for any reason, the unamortized portion shall be reimbursed to Manager as a pre-
condition to the effectiveness of termination.

43.  Owner's Right of Conversion to "Commission Fee Agreement". Upon thirty (30)

days written notice to Manager, Owner, at its sole and absolute discretion and at any time during
the Term of this Agreement, has the right to convert from the "Profit Split" Agreement to the
"Comn sion” Agreement set forth in Exhibit "F", pr  led that such conversion shall be
effective at the beginning of the applicable month and not mid-month.

44. Construction. In the event of a dispute between the Parties regarding this
Agreement, the Agreement will be deemed to have been drafted by the Partics in equal parts so
that no presumptions or inferences concerning ifs terms or interpretations may be construed

against the other Party.

45. Waiver. No waiver in any instance by any Party of any provision of this
Agreement shall be deemed as a waiver of any other provision hereunder in any instance.

46.  Exhibits. Each of the lettered exhibits attached to this Agreement and identified
herein is expressly made a part hereof as though fully set forth herein.



-35-

IN WITNESS WHEREOQF, the Parties have executed this Agreement as of the day
andyear first above written.

Village of Hoffiman Estates,
An Tllinois Home Rule municipal corporation

By:

Print:

Its:

Date:

Levy Premium Foodservice Limited Partnership,
An Ilinois limited partnership

By: Levy GP Corporation
Its: General Partner

By:

Its:

Date:




Exhibit A

Exhibit B

Exhibit C

Exhibii

Exhibir
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LIST OF EXHIBITS

Food and Beverage Areas

Facilities

Equipment

Sponsorship Agreements

Commission Fee Agreement



EXHIBIT “A”

FOOD AND BEVERAGE AREAS

The “Food and Beverage Areas™ shall consist of all of the food and beverage service in the Arena,
including without limitation, the following;:

1.

All general concession areas including, without limitation, all concession stands on the
main and bridge level;

All portable carts in the Arena;

All of the 43 upper level luxury suites in the Arena;

All 24 loge boxes/lower level Suites;

All bars, carveries, clubs, and lounges (including Prairie View Lounge) in the Arena;
All catering and group sales within the Arena;

All in-seat service in the Arena;

All other food and beverage service in the Arena throughout the tern



EXHIBIT “D”

SPONSORSHIP AGREEMENTS

Copies of the following Sponsorship Agreements are attached:
1. MolsonCoors: January 1, 2019 — December 31, 2022
2. Garibaldi’s Pizza: November 1, 2021 — October 31, 2022
3. Vienna Beef: September 1, 2018 — August 31, 2025

es Coca-Cola: November 1, 2019 — October 31, 2024 (or meets 16,635
_ irement)
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COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request authorization to renew a one-year contract for service and
support of the Village’s telephone, voicemail and E911 systems
with Sentinel Technologies, Inc., Downers Grove, IL, in an amount
not to exceed $23,738.40.

MEETING DATE: March 28, 2022

COMMITTEE: Finance Committee

FROM: Fred Besenhoffer, Director of Information Technology

PURPOSE: To renew a one-year contract for the service and support of the
Village’s telephone and voicemail system.

BACKGROUND Sentinel Technologies has provided advanced service and support
for the Village’s telephone and voicemail system since it was first
mstalled in 2007.

Staff continues to be pleased with Sentinel Technologies® service,
stability, institutional knowledge and reliability. The primary
benefits of Sentinel’s support services include:

-CISCO GOLD partnership

-20 + years servicing and supporting CISCO VolP systems
-24x7x365 access to Sentinel TAC

-U.S. based support

-Primary and secondary engineer assigned to our account
-15-minute response time for tickets

-System reporting

-Remote engineering diagnosis and repair

DISCUSSION While internal staff is well trained to provide immediate service and
maintenance on the system, Sentinel provides higher-level service
that goes beyond the daily break/fix, configurations or
adds/moves/changes.

This contract provides service and support for the internal telephone
system’s licensing, operating system, voicemail, E911 and software
updates, as well as expanding additional support for features such
as Jabber (video conferencing).



FINANCIAL IMPACT

RECOMMENDATION

The contract cost of $23,738.40 is $5,265.60 below the 2022
budgeted amount of $29,000.00.

Request authorization to renew a one-year contract for service and
support of the Village’s telephone, voicemail and E911 systems
with Sentinel Technologies, Inc., Downers Grove, IL, in an amount
not to exceed $23,738.40.
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COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request authorization to purchase nine (9) semi-ruggedized laptop
computers and accessories from1 CDS Office Technologies, Itasca,
IL, for use in the Police Department patrol and response vehicles in
an amount not to exceed $39,170.

MEETING DATE: March 28, 2022

COMMITTEE: Finance Committee
FROM: Fred Besenhoffer, Director of Information Technology
PURPOSE: This request is for the continuation of the annual replacement

program of the ruggedized laptop computers (Panasonic
Toughbook) in the Police Department squad cars.

BACKGROUND: The 2021 budget contained funding to continue our replacement
program, however, due to the global supply chain issue, product was
unavailable from the manufacturer to ship by 12/31/2021.

Rather than lose the funds, staff requested that the amount originally
budgeted in 2021 be carried over into 2022 to complete this
purchase.

DISCUSSION: CDS Office Technologies is Panasomic’s Platinum partner for the
northern Illinois area and offers the lowest pricing on this
specialized equipment. The replacement units are slimmer, lighter,
more modular and offer a wider screen than the previous model. The
units include a Gloved Multi Touch Screen, a 512 GB Solid State
Hard drive, contactless smartcard reader and an integrated 4G LTE
Mutti Carrier cell device. The units are now also equipped with an
upgraded 16GB of RAM and a “drop in” video card to meet the
increased demands of the new CAD system and the enhanced
cybersecurity controls the Village is deploying.

These units are sturdy enough to stand up to the rigorous demands
of use in an emergency vehicle environment. They are configured
specifically for Public Safety use and are not available through
general retail channels. This request represents the replacement of
nine (9) of the 35 units in the Police Department. These units are on



a four-year replacement cycle, which is consisient with the four-year
warranties provided with each new unit.

FINANCIAL IMPACT:  Staff requested that the 2021 budgeted amount of $45,000 be carried
over into 2022. Staff also acquired quotes from three vendors. Of
the three quotes received, CDS Office Technologies submitted the
lowest at $39,170. This is $5,830 below the amount carried over.

Southern
Computer
CDS Office CDW-G Warehouse
Technologies {Sourcewell) (SCw)
Panasenic Toughbook FZ 55 $28,800.00 $31,263.39 $31,872.78
Extended Warranty, 1 year $2844.00 §3221.91 $2910.06
Contactless Smartcard xPAK
for FZ-55 Mk1 Front expansion
area $891.00 $840.15 $846.45
Dedicated Graphics Card $5355.00 $5042.79 $5007.51
Cell/GPS Antenna $1260.00 $1347.93 $1393.83
TOTAL $41,716.17 $42,030.63
RECOMMENDATION:  Request authorization to purchase nine (9) semi-ruggedized laptop

computers and accessories from CDS Office Technologies, Itasca,
IL, for use in the Police Department patrol and response vehicles in
an amount pot to exceed $39,170.






CDS Office Technologies disclaims any responsibility for product infermation and products described on this site. Seme product information may be confusing
without additional explanation. All product infermation, including prices, features, and availability, is subject o change without notice. Applicable taxes & shipping
may be added to the final order. All relums must he accempanied by original invoice and aulhotized RMA number within 30 days of invoice date and are subjeci o &
18% restecking fee. Due lo manufacturer®s restrictions. Panasonic items are not eligible for relum. Late fees may apply to payments past 30 days fram invoice
date. Please contact your sales representative if you have any questians,






Need Assistance? CDWeG LLC SALES-CONTACT INFORMATION

(866) 682-3510 j jacocgeo@cdwg.cam

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE OPTION !

$41,716.17 %1,12R.42/Month $41,716.17 %1,300.29/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted is
subject to change.

why finance?
« Lower Upfront Costs. Get the praducts you need without impacting cash flow. Preserve your working capital and existing credit line.

o Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's business
cycles.

« Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams,

+ Technology Refresh. Keep current technelogy with minimatl financial impact or rick. Add-on or upgrade during the lease term and choose to
return or purchase the equipment at end of lease.

« Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We
know your challenges and understand the need for flexibility.

General Terms and Conditions:
This gquote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data
from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners,

Payments above exclude ali applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.
Fair Market Value leases are structured with the assumption that the equipment has s residual value at the end of the lease term.

vice Projects at

© 2022 COWeG LLC 200 N. Milwaukee Avenue, Vernon Hills, [L 60061 | 800.808.423%

Page 2 of 2



Southern Computer
Warehouse

1395 S. Marietta Parkway
Building 300

Marietta, Georgia 30067
United States
http://iwww.scw.com

(P) 877-GOTOSCW

(F) 770.579.8937

# Description
:‘ None

N SalesRep
! Storesite, Legacy
i (P) 877-468-6729

:I Customer Contact

Customer Bill Te Ship Te
Ship Via:
GROUND
Special Instructions: Carrier Account #:
N/A N/A
i Description Fat Qiy uJniit Pricz
1 Panasonic - Panasonic Toughbook 55 FZ-55FZ- 9 353,541.42
Rugged - 180-degree hinch design - Cere i7 1185G7 /3 GHz - Win 10 Pro f4-bit - Iis Xe Graphics - 16 GB RAM - 512 GB 55D 14V
NVMe - 14" IPS touchscreen 1920 x 1080 (Full HD) - Wi-Fi 8 - 4G LTE - with No Retum of Defective Drive / Absolute Resilence /
Protec
2 Panasonic - Panasonic Public Sector Service Package CF- 9 $323.34
Exlended service agreement - parts and [abor - 1 year {4th year) - must be purchased in conjunction with PS bundle base unit SVCPSY4
3 Panasonic - Panasonic FZ-VNF551W FZ- g $54.05
SMART card reader - for Toughbaok 55 VNF551W
4 Panasonic - Panasonic FZ-VGT551W FZ- g $556.39
Graphics card - Radeon Pro WX 4150 - for Toughbook 55 VOTH51W
5 Panasonic - 2-IN-1 SGL CELL LTE GNSS SHARK IPET BLK Al- 9 $154.87
2CLSFBL
Subtotal: $42,030.63
Shipping: $0.00
Total: $42,030.63
Disclaimer
These prices may not indude applicable taxes, insurance, shipping, delivery, setup fees, or any cables or cabling services or material unless specifically listed
above.

Please note that expedited shipping charges are estimated, and could decrease or increase when invoiced.

All prices are subject to change without notice. Supply subject to availability.



NB 4

COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request authorization to waive formal bidding and purchase two (2)
Dell™ Unity 480 XT Hybrid Storage Solutions and one (1) Dell™
DD6400 network backup appliance from Dell Solutions in an amount

not to exceed $157,612.47.
MEETING DATE: March 28, 2022
COMMITTEE: Finance Committee
FROM: Fred Besenhoffer, Director of Information Technology
PURPOSE: Replacement of two network storage devices and one backup appliance

to support the Village’s Information Technology (IT) infrastructure.

BACKGROUND The Village’s two current Server Attached Network (SAN) storage
devices were purchased and installed in 2016 and are now beyond their
warranty and storage capacity. The replacement equipment provides a
number of significant benefits, including additional storage capacity,
better disk utilization and better data compression.

The addition of the backup appliance will greatly reduce backup times,
provide for additional disaster recovery and reduce the need for a
backup server.

DISCUSSIC™ The objective in acquiring a pair of replacement SANSs is to provide the
Village with a centralized storage environment that lowers the total
cost of both physical and virtual server data storage in a high-speed,
shared storage environment. A number of factors were taken into
consideration when selecting this new equipment, including flexible
storage capacity and performance, robust fault tolerance, intuitive
administration, and compatibility with existing virtualization
technologies from Microsoft and VMware. Additionally, increased
storage capacity 1s required due to a number of factors, including video
and digital retention as well as replication. Based on these factors, staff
recommends the purchase of two (2) Dell™ Unity 480 XT Hybrid
Storage Solutions.

Deployment of the new SANs would mirror that of the current SANS,
with one device housed in the data center located in the Village Hall
and the other located in the data center at the Police Department. Both
new SANs would be configured to automatically replicate data across
the network in real time, as well as being configured for “failover” in
the event of a critical failure to one of the devices.



FINANCIAL IMPACT

RECOMMENDATION

The addition of the Dell EMC PowerProtect DD6400 backup appliance
will reduce overall backup times, reduce the storage requirements for
the backup server and increase redundancy by adding a third physical
location for housing backup data.

In addition to the two SANs and the backup appliance, this purchase
includes five years of 24-hour “mission critical” support. It also
includes Professional Services to configure both SANs and the backup
appliance as well as to migrate existing data to the new platform.

IT Department staff worked with the Village’s Dell Solutions
representative to identify potential solutions for both the SANs and the
backup appliance and to configure them according to staff’s
specifications. Dell Solutions also provided a quote directly from the
manufacturer without the need to go through a third-party provider like
CDW-G or SHI (thereby avoiding the third-party mark-up).

$200,000 is included in the 2022 budget for this replacement. This
purchase is $42,387.53 under that budgeted amount.

Request authorization to waive formal bidding and purchase two (2)
Dell™ Unity 480 XT Hybrid Storage Solutions and one (1) Dell™
DD6400 network backup appliance from Dell Solutions in an amount
not to exceed $157,612.47.



























Midrange Sizer -MC

Unity XT 480
m
System Cabinei Layout 1
General Information 1
System Tier Information 1
Pool Configuration 2
Power Information 2
/G Configuration 2
Software Suites 3

Additional Informaiion 3









Midrange Sizer -MC

Unity Hybrid Base Software = Unisphere Suite
= File, Block, VVols

* Snapshots

= Encryption

= Anti-virus

= Native Replication

« FAST Cachc & FAST VP

Systemn Drive Tier Perormance Date Created 1 Mar 2022
Systemn Drives Used For Data Yes Midrange Sizer Version 8.6
Raw Percentage of Flash 0% Reserved NVMe Slots No
Operating System Version Unity 5.1 Total Spares 3

Dell EMC provides Midrange Sizer as a tool to help estimate, size and analyze storage capacity and IOPS requirements for
Unity, SC Series and PowerVault array. Midrange Sizer is provided sclely for estimating storage sizing. Results are based on
ordering requirements and best practices of product capabilities and limitations. Midrange Sizer uses a set of sizing assumptions
along with provided inputs which may cause results to vary greatly due to many specific factors such as the environment
setupfinfrastructure, use-case and workload.

Midrange Sizer's output is not a guarantee that a storage array will meet all actual data storage sizing requirements or any
expected savings.

Please carefully read all of the terms of this disclaimer. By viewing and utilizing Midrange Sizer, you acknowledge that you have
read, understand and agree fo this disclaimer.

* TB/GB label represents capacity in base-2 i.e. 1TB = 10247102471024*1024 bytes
* True effective capacity and usable capacity are reported which is calculated after all spare space is accounted for
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Hoffrman Estates

Data Center Executive Proposal:

Storage- Unity 480 XT (x2)

d | B

Backup- PowerProtect DD6400

Ml B


























































Department News

During the month of February, the following training sessions were attended by Finance staff:

Attended a GFOA webinar on “Keeping Up to Date with Recent Changes to GFOA’s Distinguished
Budget Presentation Awards Program” (Finance Director and Accountant I1).

Also during the month, Finance staff participated in the following events and planning meetings:

Attended various IGFOA PEC planning meetings (Finance Director).

Attended the Hoffman Estates Foundation Board Meeting (Finance Director).

Compieted the final FY2022 Operating and Capital Budget document and submitted it to the
Government Finance Officers Association for the GFOA Budget Award. Budget document now
available on Village website. Many thanks goes out to everyone who was involved with putting
together the final budget document.

Audit fieldwork began and the external auditors have been on-site reviewing all of the financial activity
for FY2021.

Respectfully Submitted,

Rachel Musiala
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MONTHLY REPORT STATI

Credit Card Trangactions

Finance and Code Front Counter
Number
Arnount

Internet Sales
Number
Amount

Total
Number
Amount

Credit Card Company Fees
General Fund
Water Fund
Total Fees

Accounts Receivable

Invoices Mailed
Number
Amount

Invoices Paid
Number
Amount

Reminders Sent
Number
Amount

Accounts Payable
Checks Issued

Number
Amount
Manual Checks Issued
Number
As % of Total Checks
Amount
As % of Total Checks

Ltility Billing
New Uiility Accounts
Bills Mailed / Active Accounts
Final Bills Mailed
Shut-OFf Notices
Actual Shut-Offs
Total Billings

Direct Debit (ACH) Program
New Accounts
Total Accounts
As % of Active Accounts

Water Payments Received in Current Month

Total Bills Mailed
ACH Payments

ACH Payments-% of Total Bills
On-line Payments (Internet Sales)

On-ine Payments-% of Total Bills
Over-the-phone Paymenls

Over-the-phone Payments-% of Total Bills
Mail-in Payments

Mail-in Payments-% of Total Bills

Fet iy

Feb-22  YTD Feb-22 Feb-21 YTD Feb-21
205 438 184 404

$ 22460 49,818 $ 28377 56,735
2283 5,315 2,187 4,895

$ 310431 702,163 $ 262974 619,112
2488 5,753 2,371 5209

$ 332,892 751,981 $ 201351 § 675847
$ 37 73 $ 37 73
5,141 10,192 4,177 8,304

$ 5178 % 10,265 $ 4214 % 8377
34 96 35 70

$ 78,228 208,225 $ 132435 200,586
43 112 55 113

$ 70497 184,954 $ 72520 213,759
33 41 18 a6

$ 10665 12,695 $ 21468 40,648
322 605 292 576

$ 1,883,981 3,338,324 $ 1,217.608 2,492,119
18 a7 11 24
5.59% 12.30% 3.77% 8.34%

$ 827,308 1,163,949 $ 40,998 52,780
43.91% 67.06% 3.37% 429%

72 134 63 135

15,717 31,440 15,717 31,433

96 172 63 135

B44 1,709 087 1,920

10 48 - -

$ 1970623 3,867,216 $ 1,809,432 3,633,935
56 125 a7 142

5434 10,765 4,905 8,762
34.57% 68.48% 31.21% 62.11%
15,717 31,440 15,717 31,433
5,434 10,765 4,905 8,762
34.57% 68.48% M.21% 62.11%

1,803 3,828 1,791 3,820
11.47% 24.35% 11.40% 24.31%

429 916 454 924
2.73% 5.83% 2.89% 5.88%
7,389 15,281 7,993 16,105
47.01% 87.27% 50.86% 102.47%

% Inc / Dec

Month Year
11.4% 8.4%
-20.9% -12.2%
4.4% 8.6%
18.0% 13.4%
4.9% 8.6%
14.3% 11.3%
0.0% 0.0%
23.1% 22.7%
22.9% 22.5%
-2.9% A7 1%
-40.9% 3.8%
-21.8% -0.9%
-2.8% -13.5%
83.3% 13.9%
-50.3% -£58.8%
10.3% 5.0%
24.7% 34 0%
63.6% 54 2%
48.4% 47 4%
1918.0% 2105.3%
1204.2% 1462 6%
14.3% -0.7%
0.0% 0.0%
52.4% 27.4%
-14.5% -11.0%
N#A N{fA
8.9% 6.4%
-35.6% -12.0%
10.8% 10.3%
3.4% 10.3%
0.0% 0.0%
10.8% 10.3%
10.8% 10.3%
0.7% 0.2%
0.7% 0.2%
-5.5% -0.9%
-5.5% -0.9%
-7.6% -5.1%
-7.6% -5.1%



Customer Type

Residential
Commercial

Total

Residential
Commercial

Residential Billings
Average Monthly Consumption/Customer

Month Billed 2019-2020 2020-2021
February 4,480 4,234
March 3,916 4,020
April 4,227 4,423
May 4,051 4504
June 4,326 5,114
July 4,395 5,545
August 5,438 5718
September 4,952 6,155
QOctober 4,157 4777
November 4,087 4,298
December 4,096 4,191
January 4,342 4,399
February 4234 4,540
13 Month Average - 4,362 4,763
% Change - -1.7% 9.2%
Total Water Customers
Customer Type
Feb-21 Feb-22 % Change
14,819 14,821 0.0% Residential
898 8496 -0.2%
15,717 15,717 0.0%

2021-2022

4,540
4,208
4,254
4,317
5,135
5,707
5,630
5,055
4,943
4,158
4173
4,344
4,599

4,697
-1.4%

Average Bill

Feb-21

$ 6565

Total Consumption - All Customers (000,000's}

onth-To-Date

Feb-21 Feb-22 % Change
67 68 1.5%
32 38 18.8%
98 106 7.1%

Residential
Commercial

$

Feb-22

68.66

Year-To-Date

Feb-21 Feb-22
132 132
66 75
198 207

% Change

46%

% Change

0.0%
13.6%

4.5%



STATEMENT OF INVESTMENTS-VILLAGE
As of February 28, 2022

Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Value Interest
General Fund
lllinois Funds - General 09/30/86 8,676761.35 0.116
lilinois Funds - Veterans Memorial 05/01/92 414 0.116
Treasury Bills/Municipal Bonds 08/09/21 12,438.284.34 0.809
PMA iPrime 11/07/08 3,607 109.35 0.908
CD with PMA 0822113 998,500.00 13,139,896.72 13,279,866.81 0.509
25,720,969.18
Motor Fuel Tax
lllinois Funds 09/30/86 441,322.69 0.116
Asset Seizure - State
llinois Funds 11/30/58 56,010.38 0.116
Asset Seizure - BATTLE
lllincis Funds 07H0/08 908.29 0.116
Municipal Waste System
lllinois Funds 08/31/88 7,979.80 0.118
20154 & 2015C G.0.D. 8.
PMA iPrime 08/01/21 2,108,273.27 0.809
Central Road Corridor Improv.
Ilinois Funds 12/15/88 9,810.48 0.116
PMA iPrime 11/07/08 3,781.20 0.509
13,551.68
Hoffman Blvd Bridge Maintenance
lilineis Funds 07/01/98 11,263.22 0.118
Western Corridor
linois Funds 0630/01 38,606.12 0.116
Treasury Bills 08/09/21 3,140.627.13 3,080,492.19 3,133,400.00 0.809
3,187,780.19
Prairie Stone Capital
lllinois Funds 08/22/91 62484271 0.116
PMA iPrime 02110M1 91,578.74 -

716,421.45




STATEMENT OF INVESTMENTS-VILLAGE

As of February 28, 2022

Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Value [nterest
Road Improvement
lllinois Funds 01/0115 2,166,415.38
Treasury Bills 08/09/21 740,377.17 742,111.51 778,800.00 0.809
3,4756,834.72
Capital Improvcments
lllinois Funds 12/31/96 26,265.57 0.116
Capital Vehicle & Eguipment
Illinois Funds 12/31/96 23,475.98 0.116
PMA iPrime 01/07/08 61,280.16 0.809
84,766.14
Capital Replacement
Hiinois Funds 02/01/88 5,004,500.18 0.116
PMA iPrime 11/07/08 29,847.62 240,763.83 245,000.00 0.809
5,283,347.80
Water and Sewer
linois Funds 08/30/86 10,260.30 0.116
Treasury Bills 08/08/21 740,377.17 742,111.51 778,800.00 0.509
PMA iPrime 11/07/08 11,012.11 0.908
Chase Money Market 03/06/18 7.485,810.32 0.010
8,257,459.90
Water and Sewer-2017 Bond Projects
PMA iPrime 051317 2,171,000.63 0.909
Water and Sewer-2019 Bond Projects
PMA iPrime 0913117 537,977.24 0.809
Now Arena Operating
lllinois Funds 28.05
PMA iPrime 2,418.071.70
2,418,100.75
Now Arena
H.E. Community Bank-MaxSafe 705,903.14
Insurance
lllinois Funds 11/10/87 16,458.12 0.1186
Treasury Bills 08/09/21 1,241,197.38 1,463,344.76 1,466,000.00 0.809

1.516,881.37




STATEMENT OF INVESTMENTS-VILLAGE

As of February 28, 2022

Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Valug Valug Interest
Information Systems
Illincis Funds 02/01/98 81,194.03 0.1186
Municipal Bonds 08/09/21 361.860.20 351,430.80 345,000.00 0.908
447 BB7.94
Rosslle Road TIF
llincls Funds 09/30/03 7.623.57 0.118
Chase Money Market 1,000,327.48 0.010
PMA iPrime 11/07/08 115,026.97 £.908
1,122,978.00
Barr./Higgins TIF
llincis Funds 08/26/91 119,176.82 0.116
Chase Money Market 200.065.51 0.010
319,242.33
2019 Captial Project Fund
PMA, iPrime 0971317 10,597.33 0.909
Total Investments 58,643,763.21
Percent
Total Invested Per Institution Invested
Ilinocis Funds 17,323,219.28 29.54
Chase Money Market 9,266,245.46 16.80
CD with PMA 1,497,604.26 2.55
HE Community Bank-MaxSafe 705,503.14 1.20
Treasury Bills/Municipal Bonds 18,662,823.38 31.82
ISC at PMA 11.187.967.68 19.08
$58,643,763.21 100.00
Total Invested Per Institution Excluding Percent
all Agency and EDA Funds Invested
lllinois Funds 16,698,376.57 28.83
Treasury Bills/Municipal Bonds 18,662,823,38 3222
HE Community Bank-MaxSafe 705,903.14 1.22
Chase Money Market 9,266,245.46 16.00
CD with PMA 1,487,604.26 2,59
1SC at PMA 11,056,3868.94 19.16
$57.927.341.76 100.00




STATEMENT OF INVESTMENTS-VILLAGE
As of February 28, 2022

Invesiment
Fund Date

Maturity Book
Date Value

Market
Value

Maturity
Value

Rate of
Interest

Total Invested Per Fund
Total Investments - Operating Funds

Total Investments - Debt Service Funds
Total Investments - Capital Projects Funds

Total Investments - All Funds

$41,015,642.87
2,108,273.27

$15,5619,846.07

$58,643,763.21




PMA CERTIFICATE

Febru 28,2022

GENERAL FUND

Servifirst Bank, FL
Royal Business Bank, CA
CIBC Bank USA/Private Bank, M|

Woestern Alliance Bank/Torrey Pines Bank, CA

US Treasury N/B

S Treasury N/B

Cregon St MLUIN| Rnnd
US Treasury N/B

US Treasury N/B

US Treasury N/B (50925)

[ Tl (O al i ooy

WESTERN CORRIDOR FUND
Us Treasury N/B

e - YR

ROAD IMPROVEMENT FUND

Ve L AR LT Pl

CAPTIAL REPLACEMENT FUND

[ S

WATER & SEWER FUND

INSURANCE FUND
US Treasury N/B

PRAVA Ml Ml bl A i

INFORMATION SYSTEM FUND
S+ Halana 11ISN-A?-T¥RI MILINI Band

Seltlement Maturity Cost Interest Rate
04/29/21 04/29/22 249,600.00 0.160%
04/29/21 04/29/22 249,800.00 0.072%
04/29/21 04/29/22 249,800.00 0.062%
04/29/21 04/29/22 249,300.00 0.254%
08/10/21 08/15/22 1,339,011.00 1.625%
08/24/21 08/31/23 1,886,987.23 1.375%
08/11/21 08/01/24 1,747,179.70 0.638%
08/10/21 02/15/25 2,229,176.95 2.000%
08/10/21 08/15/25 2,229,210.00 2.000%
02/18/22 02/28/26 2,243,906.60 0.500%
n374477 N2 /28417A 7R? R17 ARG 0.500%
08/10/21 08/15/22 892,674.00 1.625%
ne/f1ni nI/1cin 7247405211 n175%
NN N MIRIE FANTT 17 N 5NN%
ne/f17iM na/ia/4 2449 ann NN n.ANN%
A A In nA Ao s AN ITT 17 N CANoL
08/10/21 02/15/23 1,241,197.38 1.375%
nRf13471 nR/i13/24 250.104.26 0.600%
08/12/21 08/01/23 361,960.2" T A%

361,960.2
TOTAL: § 20,160,427.64



OPEI

..-VENUES

Fq

General Fund

Property Taxes
Hotel Tax
Real Estate Transfer Tax
Home Rule Sales Tax
Telecommunications Tax
Property Tax - Fire
Property Tax - Police
Other Taxes

Total Taxes

Business Licenses

Liquor Licenses

Building Permits

Other Licenses & Permits
Total Licenses & Permits

Sales Tax

Local Use Tax

State Income Tax

Replacement Tax

Other Intergovernmental
Total Intergovernmental

Engineering Fees

Ambulance Fees

GEMT Income

Police Hireback

Lease Payments

Cable TV Fees

4th of July Proceeds

Employee Payments

Hirebrack - Arena

Renlal Inspection Fees

Other Charges for Services
Total Charges for Services

Court Fines-County
Ticket Fines-Village
Overweight Truck Fines
Red Light Camera Revenue
Local Debt Recovery

Tota! Fines & Forfeits

Total Investment Earnings

Reimburse/Recoveries
$.Barrington Fuel Reimbursement
$Shaumburg Twn Fuel Reimbursement
Tollway Payments
Other Miscellaneous

Total Miscellanecus

Total Operating Transfers In

Total General Fund

CURRENT MONTH

2

REPORT SUMMARY

YEAR-TO-DATE

ANNUAL % ACTUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET TOBUDGET MARK
1,600,000 1,718,977 1,600,000 1,727,991 15,154,510 11.4%
58,333 62,771 116,667 167,769 700,000 24.0%
93,333 87,858 186,667 160,166 1,120,000 14.3%
283,333 432,182 566,667 786,763 3,400,000 23.1%
69,063 70,137 138,125 145,980 828,750 17.6%
650,000 664,670 650,000 670,266 4,459,250 15.0%
800,000 845,282 800,000 853,629 5,969,490 14.3%
82,715 56,342 165,430 134,521 992,580 13.6%
3,636,778 3,939,199 4,223,555 4,646,085 32,624,580 14.2%
. 1,919 - 3,983 380,000 1.0%
- 600 - 2,030 275,000 0.7%
75,000 117,640 150,000 156,837 800,000 17.4%
725 138 1,450 293 8,700 3.4%
75,725 120,296 151,450 163,142 1,563,700 10.4%
670,833 833,416 1,341,867 1,568,234 8,050,000 19.5%
173,333 188,500 346,667 348,952 2,080,000 16.8%
520,000 892 453 1,040,000 1,608,186 6,240,000 25.8%
29,317 28 58,633 97,791 351,800 27.8%
282,141 65,533 564,282 78,679 3,385,690

1,675,624 1,979,928 3,351,248 3,701,843 20,107,490 oy
25,000 14,000 50,000 14,000 300,000 4.7%
116,667 118,173 233,333 248,321 1,400,000 17.7%
66,667 205,548 133,333 552,395 800,000 69.0%
31,250 45,618 62,500 89,162 375,000 23.8%
47,808 93,202 95615 165,445 573,690 28.8%
146,000 143,058 182,500 174,766 712,000 24.5%
- - - - 87,750 0.0%
141,667 138,566 283,333 266,641 1,700,000 15.7%
8,813 13,131 17,625 22,397 105,750 21.2%
50,000 9,056 210,000 169,144 275,000 61.5%
81,375 93,352 162,750 175,905 978,500 18.0%
715,245 873,703 1,430,590 1,878,176 7,305,690 25.7%
10,000 7.122 20,000 17,248 120,000 14.4%
16,667 17,420 33,333 32,313 200,000 16.2%
500 560 1,000 1,100 6,000 18.3%
55,833 76,446 111,667 151,465 670,000 22.6%
5,833 621 11,667 3.807 70,000 5.4%
88,833 102,169 177,667 205,935 1,066,000 19.3%
1.667 4,436 3,333 18,044 20,000 95.2%
12,500 24,201 25,000 28,699 150,000 19.1%
2,500 3,101 5,000 6,018 30,000 20.1%
2,500 2,868 5,000 6,119 30,000 20.4%
1,500 8,023 3,000 10,723 18,000 59.6%
14,042 94 28,083 51.690 168,500 30.7%
33,042 38,288 66,083 103,250 396,500 26.0%
17,083 21,466 34167 33,319 205,000 16.3%

6,243,997 7,079,464 9,438,483 10,750,791 63,288,960 17.0%] 167% |




Water & Sewer Fund
Water Sales
Connection Fees
Cross Connection Fees
Penalties
Investment Earnings
Other Revenue Sources
Capital Projecls

Total Water Fund

Motor Fuel Tax Fund
Community Dev. Block Grant Fund
Asset Seizure Fund
Municipal Waste System Fund
NOW Arena Operating Fund
NOW Arena Activity Fund
Stormwater Management
Insurance Fund
Roselle Road TIF
Barrington/Higgins TIF
Lakewood Center TIF
Higgins-Qid Sutton TIF
Higgins/Hassell TIF
Information Technology

Total Spec Rev. & Int. Svc. Fund

TOTAL OPERATING FUNDS

2015A & C G.O. Debt Service
2015B G.0. Debt Service
2016 G.0O. Debt Service
2017A & B G.O. Debt Service
2018 G.0Q. Debt Service

2019 G.0Q. Debt Service

TOTAL DEBT SERV. FUNDS

Central Rd. Corridor Fund
Hoffman Blvd Bridge Maintenance
Westemn Corridor Fund

Prairie Stone Capital Fund

Central Area Rd. Impr. Imp. Fee
Western Area Traffic Impr.
Western Area Traffic Impr. Impact Fee
Capital Improvements Fund
Capital Vehicte & Equipment Fund
Capital Replacement Fund

2015 Project Fund

Road Improvement Fund

TOTAL CAP. PROJECT FUNDS
Police Pension Fund
Fire Pension Fund

TOTAL TRUST FUNDS

TOTAL ALL FUNDS

PO  SUMMARY
.~-ENUED
28,
CURRENT MCNTH YEAR-TO-DATE
ANNUAL % ACTUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET TOBUDGET MARK
1,737,813 1,641,508 3,475,625 3,211,604 20,853,750 15.4%

1.667 - 3333 - 20,000 0.0%

3,167 3,227 6,333 6,465 38,000 17.0%

8,333 12,729 16,667 23,656 100,000 237%

- {8,552) - (6,949) - N/A
252,708 4,765 505,417 9,048 3,032,500 0.3%

- 62 - 131 1,572,940 0.0%
2,003,688 1,653,739 4,007,375 3,243,955 25,617,190 127%__167% |
266,667 176,575 533,333 369,585 3,200,000 11.5%

53,583 21,950 107,167 21,950 643,000 34%
- 7,061 - 14,114 - N/A
259,493 269,802 518,987 500,154 3,113,920 16.1%
211376 189,637 422,752 404,855 2,536,510 16.0%
915113 42,155 1,830,227 49,155 10,981,360 0.4%
79,583 49,776 159,167 105,006 955,000 11.0%
149,431 151,110 298,862 301,621 1,783,170 16.8%
66,667 13 133,333 23 800,000 0.0%
70,833 7.638 141,667 7.648 850,000 0.9%
49,167 - 98,333 0 590,000 0.0%
210,682 98 421,363 o8 2,528,180 0.0%
37,500 171,257 75000 171,257 450,000 38.1%
173,728 140,378 34, 7 278,192 2,084,740 13.3%
2,543,823 1,234,349 5,087,647 2223859 30,525,880 7.3%
10,791,608 9.967,573 18,633,515 16,218,406 119,432,030 13.6%[ 16.7% l
49 49 103 103 1,621,070 0.0%
- - - - 120,100 0.0%
42 428 42,429 42,739 42,738 330,100 0.0%

- - - - 180,750 0.0%
229,047 229,047 240,798 240,798 2,861,950 0.0%

- - - - 136,710 0.0%
271,524 271,624 283,641 283,641 5,250,680 54%| 16.7%

- 1 - 2 - N/A

4 1 8 2 50 4.2%

2,208 1,238 4,417 2,713 26,500 10.2%

33 62 67 105 400 26.2%

- - - 0 - 0.0%

- - - 0 - 0.0%

16 - 32 0 190 0.0%

195,417 281,471 390,833 574,161 2,345,000 24.5%
112,207 111,223 224413 1,012,865 1,348,480 75.2%

8 492 17 926 100 925.6%

- 0 - 1 - N/A
531,124 411.684 1,062,248 1.391.756 6,373,490 21.8%

841,018 806,173 1,682,035 2,982,531 10,062,210 266%[ 16.7% |
621,075 507,543 1,242,150 584,367 7,452 900 7.8%
531,472 737,086 1,062,943 826,480 6,377,660 13.0%
1,152,547 1,244,630 2,305,093 1,410,848 13,830,560 """’n| 16.7% |
13,056,586 12,289,899 22,804,284 20.895.425 148,605,480 14.1%[ 16.7% |




OPERATING REPORT SUML....ARY
EXPENDITURFS
ebru 28, 22

CURRENT MONTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET  ACTUAL  BUDGET ACTUAL BUDGET % MARK
General Fund
General Admin.
Legislative 35,313 23,224 70,627 48,480 423,760 11.4%
Administration 82,854 50,108 165,708 100,216 994,250 10.1%
Legal 45474 37,629 90,948 47,082 545,690 8.6%
Finance 106,358 84,630 212,717 172,556 1,276,300 13.5%
Village Clerk 20,484 17,443 40,968 34,306 245,810 14.0%
Humnan Resource Mgmi. 52,874 38,059 105,748 76,181 634,490 12.0%
Communications 32,572 41,142 65,143 85,371 390,860 21.8%
Emergency Operations 7,184 3,184 14,368 16,323 86,210 16.9%
Total General Admin. 383,114 295,428 766,228 580,515 4,597,370 12.6%[__16.7%]
Police Department
Administration 139,953 144,465 279,905 247 646 1,679,430 14.7%
Juvenile Investigations 55,783 67,373 111,565 98,167 669,390 14.7%
Tactical 91,949 99,548 183,898 173,052 1,103,390 15.7%
Patrol and Response 1,098,267 1,294,582 2,196,533 1,973,836 13,179,200 15.0%
Traffic 76,943 76,084 153,885 102,786 923,310 11.1%
Investigations 135,648 146,060 271,295 218,839 1,627,770 13.4%
Community Relations 846 33 1,692 33 10,150 0.3%
Communications 40,986 41,028 81,972 123,085 491,830 25.0%
Canine 18,754 20,843 37,508 32,332 225,050 14.4%
Special Services 11,478 10,930 22,955 15,264 137,730 11.1%
Records 26,527 24,464 53,053 42,204 318,320 13.3%
Administrative Services 103,552 78,514 207,103 156,312 1,242,620 12.6%
Total Police 1,800,683 2,003,924 3,601,365 3,183,556 21,608,190 14.7%[__16.7%]
Fire Department
Administration 79,905 72,016 159,810 135,311 958,860 14.1%
Public Education 6,687 4,314 13,773 7,243 82,640 8.8%
Suppression 840,834 889,191 1,681,668 1452823 10,080,010 14.4%
Emer. Med. Serv. 763,623 840,005 1,527,245 1,341,112 9,163,470 14.6%
Prevention 48,148 82,304 96,297 101,425 577,760 17.6%
Fire Stations 3,713 90 7,425 1,408 44,550 3.2%
Total Fire 1,743,100 1,887,920 3,486,218 3.039,323 20,917,310 14.5%[__16.7%]
Public Works Department
Administration 29,103 26,043 58,207 51,335 349,240 14.7%
Snow/lce Control 153,951 223,423 307,902 429,422 1,847,410 23.2%
Traffic Operations 111,940 89,839 223,880 158,920 1,343,280 11.8%
Forestry 97,623 60,875 195,647 120,195 1,173,880 10.2%
Facilities 103,659 69,291 207,318 119,113 1,243,910 9.6%
Fleet Services 115,661 148,928 231,322 193,645 1,387,930 14.0%
FAS.T. 16,427 10,387 32,853 20,581 197,120 10.4%
Storm Sewers 14,267 10,729 28,533 20,761 171,200 12.1%

Total Public Warks 642,831 638,516 1,285,662 1,113,971 7,713,970 14.4% 168.7%



OPERATING REPORT SUMMAE. .

Development Services
Administration
Planning & Transportation
Code Enforcement
Engineering
Economic Development

Total Development Services
Health & Human Services

Miscellaneous
4th of July
Police & Fire Comm.
Misc. Boards & Comm.
Misc. Public Improvements

Total Miscellaneous
Total General Fund

Water & Sewer Fund
Water Department
Sewer Department
Billing Division
Capital Projects Division
2015 Bond Capital Projects
2017 Bond Capital Projects
2018 Bond Capital Projects
2019 Bond Capital Projects

Total Water & Sewer

Mctor Fuel Tax

Community Dev. Block Grant Fund
Asset Seizure Fund
Municipal Waste System
NOW Arena Operating Fund
NOW Arena Activity Fund
Stormwater Management
Insurance

Information Technology
Roselle Road TIF
Barrington/Higgins TIF
Lakewood Center TIF
Higgins-Old Sutton TIF
Higgins/Hassell TIF

TOTAL OPERATING FUNDS

2015A G.O. Debt Service
2015 G.0. Debt Service
2016 G.0. Debt Service
2017A & B G.O. Debt Service
2018 G.Q. Debt Service
2019 G.Q. Debt Service

TOTAL DEBT SERV. FUNDS

EXPENDITURFS<
Fel '8, 2
CURRENT MONTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET  ACTUAL BUDGET ACTUAL BUDGET % MARK
39,934 28,668 79,868 63,466 479,210 13.2%
66,188 51,138 132,377 94,314 794,260 11.9%
146,011 126,732 292,022 251,171 1,752,130 14.3%
104,918 87,005 209,835 209,436 1,259,010 16.6%
125,758 38,574 251,515 61.793 1,509,090 4.1%
482,808 331,117 965,617 680,181 5,793,700 11.7%[_16.7%
81,147 67,930 162,293 130,301 573,760 13.4%[ __16.7%
32,184 32,184 32,184 32,184 155,070 20.8%
8,503 - 17,007 364 102,040 0.4%
21,563 7,012 43,125 14,095 258,750 5.4%
297,392 142,555 594,783 1,075,152 3,568,700 30.1%
350,642 181.751 687.099 1,121,795 4,084,560 27.5%0 16.7%)|
5493333  5407.584 10,954,482 9,840,642 65,688,860 15.0%[ 16 7%]
1,458,774 1,046,931 2,317,548 2,052,159 13,905,290 14.8%
198,644 178,690 397,288 332,421 2,383,730 13.9%
79,983 81,923 159,967 152,790 959,800 15.9%
- - - - 5,436,050 0.0%
- - - - 420,550 0.0%
- - - - 1,519,910 0.0%
- - - - 247,640 0.0%
- - - - 622,530 0.0%
1,437,402 1,307,544 2,874,803 2,537,370 25,495,540 10.0%
147,086 147,086 862,956 862,956 3,010,000 28.7%
- . - - 643,000 0.0%
15,707 17,450 31,413 25,355 188,480 13.5%
255,204 64,522 510,588 315,825 3,063,530 10.3%
346,594 9,497 653,188 19,474 4,159,130 0.5%
915,113 234,769 1,830,227 234769 10,981,360 2.1%
86,421 - 172,842 - 1,037,050 0.0%
164,354 73,616 328,708 803,330 1,972,250 40.7%
198,728 78,336 397,457 114,413 2,384,740 4.8%
202,348 - 404,697 - 2,428,180 0.0%
122,312 - 244623 - 1,467,740 0.0%
14,932 8,000 29,863 281,815 179,180 157.3%
210,682 - 421,363 - 2,528,180 0.0%
589 - 1,178 - 7,070 0.0%
9.610,895  7.348404  10.758,300 15044948 125,234,290 12.0%[ 16.7%]
. . - - 3,728,000 0.0%
. . - - 120,100 0.0%
. . - - 330,100 0.0%
. - - - 180,750 0.0%
. - . - 2,861,950 0.0%
- - - - 136,710 0.0%
- - - - 7,357,610 0.0%[  16.7%)




OPERATING REPORT SUMMARY

Western Corridor Fund

Hoffman Blvd Bridge Maintenance
Prairie Stone Capital

Woestern Area Rd Improve Imp. Fee
Capilal Improvements Fund

Capital Vehicle & Equipment Fund
Capital Replacement Fund

Road Improvement Fund

TOTAL CAP. PROJECT FUNDS

Police Pension Fund
Fire Pension Fund

TOTAL TRUST FUNDS

TOTAL ALL FUNDS

EYDENRITIIRES
£
CURRENT MONTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET % MARK
8,375 8,375 16,750 18,750 100,500 16.7%
4,417 - 8,833 - 53,000 0.0%
50,667 2,500 101,333 5,000 608,000 0.8%
- 16 - 190 0.0%
196,527 114,294 393,053 227 627 2,350,320 9.7%
112,207 26,624 224,413 818,307 1,346,480 60.8%
3,348 - £,695 - 40,170 0.0%
597,825 1,763 1,195,650 1,763 7,173,900 0.0%
973,264 153,556 1,946,744 1,069,447 11,680,560 9.2%| 16.7%|
674,040 699,362 1,348,080 1,452,730 8,088,480 18.0%
631,122 613,088 1,262,243 1,228,672 7,573,460 16.2%
1,306,162 1,312,450 2,610.323 2,681,402 15,661,840 17.1% 16.7%
11,889,421 8,814,410 24,315,457 18,795,798 159,934,400 118%| 16.7%|







February Synopsis

Continued to work on the Community Development (TRAKIT) software implementation,
both to resolve issues remaining from our Go Live in December and to continue working
on the eTRAKIT public-facing applications slated to Go Live in the next few months.

Due to a large number of staff changes, a considerable amount of time was spent on
disabling and adding accounts in CentralSquare and to change the set up in GovQA for
new staff needing to be removed and added to workflows and assignments.

Started work on the renewal documents for Business Licenses, Liquor Licenses, and
Home Based Licenses.

Project Activities

Community Development Implementation

CRM Application: Met several times with CST Consultant and Code Staff to finalize the
setup of CRM and test it. After determining the setup was complete, we had CST mirror
the setup in Live and will begin using it in March.

eTRAKIT Project Implementation: We discussed the timeline for this with the new CST
Project Manager and provided our latest workbooks so the consultant could determine
what work on the setup still needed to be done in the test.

Resolved the issue from Go Live where the timestamp for payments and the overall
database was reflecting Eastern Time.

CST reported that the latest Hotfix should have resolved the issue with Spatial Rules, but
our testing didn't reflect that. It turned out that some changes needed to be made by
their GIS consultant before Spatial Rules worked. We retested after those changes were
made and they are now functional. The next step is to confirm that all the setup is
correct, since we haven't been able to see these for several months.

With our IT Department Laserfiche support person leaving, it became necessary for me
to learn how the transfer of documents from Community Development to Laserfiche
was setup. This was especially necessary because we had an ongoing issue of some
documents not transferring. After testing, | found that the cause was the file being
named in a way that is not acceptable to the transfer process. | passed along this
information to the Development Services staff so that they would name the documents
correctly. | was able to have all the ones that were hung up move to the proper folders.
An issue with adding a Bond Fee to Permits came up and, with the help of CST Support, |
was able to resolve it and they were able to add it to a Permit without error.

Business Licensing

Began revamping all the Business, Liquor, and Home-Based License Renewal Letters and
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Invoices so that they could be used year after year if the only change was in the dates.
This will continue in March and will be expanded to include Contractor License
Renewals.

CentralSquare/GovQA External Support Cases

s Multiple CST Support cases were added to disable accounts for terminating employees
and to add new employees.

s Requested CST Support enable accounts for multiple users who had let their password
expiration go beyond 30 days and therefore, their accounts were disabled.

¢ Reported EAC issue where 2021 W2s would not print correctly. Support needed to fix a
program bug to resolve it.

s There was an open CST Support case for Laserfiche transfers that | was able to resolve
without their help.

s Spatial Rules case was resolved.

e Timestamp issue in Community Development database was corrected.

e Created SQL script to update RRL License Deadline date and CST Support ran it
successfully.

e After running the Pet License Penalty Process, found that the majority of licenses were
not penalized. Opened a Support Case to resolve the issue.

» Continued to push for resolution of CST Support Cases not resolved by the end of
February, particularly those related to Community Development implementation. There
are only a few remaining.

Work Orders

e Added Violation Types to Code Enforcement at the request of Code staff.

» Made changes in General Government non-FOIA request assignments due to staff
assignment changes.

¢ Worked with Fire Department staff to determine why data wasn't appearing on Land
Management Merge Docs for Fire Custom Fields. It was found that the fields were not
requested to be included in the original setup and | will need to modify the reports to
inciude them.

e Created 2022 Tax Forms for all Business Tax accounts in Business Licensing.

e Modified Cognos Bill List Report as requested by Finance Department as a result of
change in Fund setup.

s Applied Penalties to Pet Licenses and worked with CST Support to resolve issue with
some licenses not being penalized.

e Assisted staff members having difficulty remembering their passwords or gquestions to
reset their password in CST.

e Created several new Job Classes.
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» Due to change in department names, revamped Approval and Employee Groups for
Leave Requests.

s Added new employees to Approval groups for Leave requests.

¢ Ran Penalty Process for Residential Rental Licenses.

e Created SQL script to update RRL License Deadline date.

» Provided information on how to set up new deduction type in Payroll so that it is visible
in EAC.

e Worked with Police Chief's Admin to revamp Police Request assignment, workflows, and
notifications due to staff changes. We reviewed all the Police request types to make
sure they were all set up as requested and made changes where needed.

¢ Added new GovQA User Accounts for new staff and changes in job responsibilities.

¢ Added new GovQA Workflows for Police FOIA Requests.

Administration

e Prepared monthly report.
e Processed Payroll for department employees on February 7 and 21, 2022.

e Worked with CST Support on the Cognos 11 access issue. We made progress, but it is
not fully resolved.
e Met with IT staff to review Laserfiche setup for Community Development integration.

e Participated in five Community Development Project meetings over the course of the
month.

e Worked with CST GIS consultant to test Spatial Rules.

e CRM setup meetings were held several times in February.

e Participated in the kick-off meeting for Community Development Mobiles Early Adopter
Testing, which is to replace iTRAKIT for inspections in Permits and Code.

e Held a virtual meeting to review GovQA Police Request setup with Police Department
staff.

e Met several times during the month with the IT Director to review project status and
issues of note.
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Project Activities

Project —Multi-Factor Authentication

¢ During the month of February, I.T. Staff continued deployment of multi-factor
authentication to Village’s router and switch infrastructure. The newest requirements
from the insurance provider require multi-factor authentication on all of the core
switches, router and appliance infrastructure. .T. staff completed the deployment of
MFA to all of the infrastructure.

Project — FortiEDR

e Endpoint Detection and Response system is the next generation security suite. FortitEDR
delivers real-time visibility, analysis, protection and remediation for computer systems.
During the month of February, |.T. Staff continues to update and tweak the system so it
works as desired.

Project — Fortinet Wi-Fi

e Staff completed the configuration for the new access points and began deploying them
throughout the Village. The Village Hall has been completed and staff moved into the
Police Department. Due to staffing issues this project will require some added time to
complete the deployment to the remaining facilities.

Project — Analog Lines Conversion

¢ Staff continued with the disconnection of lines no longer in use or necessary. Where
staff was able lines were ported into the Village’s VoIP system. In the areas that this
was not possible, the current telco provider installed cellular equipment.

» Staff also began the process of migrating the remaining PRIs and analog devices to
digital and SIP trunking. The Village will remain with Peerless/Call One to provide telco
services for the next three years.

Technical Support, Hardware & Software Activities

® |.T. Staff created separate SSID for our HHS department.
® |.T. Staff initiated renewal of the PGP keys used for JP Morgan communication.

® |.T. Staff upgraded software that controls HVAC system at the Police Department range.
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® |.T. Staff continues monitor and update Windows Servers with patches, updates and
other security installations.

® |.T.Staff continues to update and monitor anti-virus system to ensure at most reliability
and safety.

® |.T. Staff continues to monitor and adjust if necessary all of our backup jobs.

& |.T.Staff updated and reorganized our network documentation in order to reflect new
changes.

® |.T. Staff continues to deploy KnowBe4 email campaign.

® |.T. Staff performed general WSUS Update and service cleanup.

® Applied necessary software updates as needed.

® 265 Help desk requests were opened during the month of February.
® 295 Help desk requests were closed during the month of February.
® Self Service Password Resets or Account Unlocks: 7

® Email passwords reset: 0

® SunGard passwords reset: 0

® Voicemail passwords reset: 2

® User accounts unlocked: 6

® Active Directory Password Resets: 3

¢ |.T. Staff continues to meet on weekly basis with Fortinet EDR team.
e |.T. Staff met and discussed storage needs.

e |.T.Staff met and discussed Office 365 migration.

s |.T. Staff met with NowArena and discussed upcoming events.

e |.T.Staff conducted one new user orientation meetings for our new employee.
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e Project status meeting with CentralSquare (weekly)
o Project update status
o Invoicing
* Project status meeting with Development Services (weekly)

s Vendor meetings with Public Works and Graymatter Systems (vendor) to discuss the
SCADA upgrade and replacement of the SCADA firewalls.

» Vendor meetings with TelEnergy (vendor) to discuss the quotes obtained for Village
telco services.

e Vendor meeting with the Village’s Comcast rep to discuss business needs and current
service issues.

e Vendor meeting with PACE Systems {vendor) to tour the HHS department offices for the
development of a quote and scope of work to install cameras and recording equipment
in individual offices for training and security purposes.

« Vendor meetings with Dell representatives to discuss build specifications for two new
storage devices to replace the current ones as well as to discuss possible backup
solutions.

e Vendor introduction meeting with Sourcewell representatives.

s Vendor meeting with Sentinel Technology to discuss the new FLEX contract for the
Village’s internal VolP system. '

Met with Suzanne Ostrovsky, Assistant Village Manage Eric Paln Village Manger, Dan
0O'Malley, Assistant Village Manager and Patrick Seger, Human Resource Manager to
discuss L.T. staffing and department restructuring.

e Met with the Assistant Village Manager, Ben Gibbs and Mark Koplin, Brad Gordon
(Village I.T. rep at the NOW arena) and Lauren Kincannon to discuss upcoming I.T.
budget items for the NOW Arena

e Conducted performance evaluations for remaining staff.
s Weekly update meeting with Suzanne Ostrovsky, Assistant Village Manager
s Management team meeting.

e Bi Weekly department division meetings
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o Project progress
o Division Goals Review

e Monthly MS-ISAC/EI-ISAC conference call.
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Month

1 - Normal

2 - High

3 - Urgent

Projoct

Scheduled Event

Vendor intervention required

Total for Month

250

200

150

100

50

Village Hall

IT Department Monthly Report

Fire

February

200

2

0

b2

265

Police

Public Works
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TO:

VILLAGE OF HOFFMAN ESTATES

Finance Committee

FROM: Daniel P. O’Malley, Deputy Village Manager/Owner's Rep.-NOW Aren

RE: OWNER’S REPRESENTATIVE MONTHLY REPORT
MARCH 2022
DATE: March 23, 2022

. Following the State’s lead, Cook County ended its mask mandate and proof of vaccine

policy for indoor events at the end of February. The State had previously announced easing
restrictions on statewide mask mandates for indoor sellings effective 2-28-22. These
easing restrictions have had a positive impact on arena event attendance. The State
continues to show a favorable trend for COVID-19 metrics,

Village and Arena staff continue to work on the Federal Shuttered Venue Operators Grant
(SVOG) program and are still waiting for the SBA portal to open to allow for the filing of
our grant submittal. To date, we have still not received the notice to proceed with closing
out this grant. We will continue to monitor...and wait patiently.

The Levy Food Service contract extension is scheduled for the March 28 Finance
Committee.

Discussions continue with Ticketmaster on an amendment to their contract to include the
use of new ticketing software (Archtics). Anticipate this issue to be presented to the
Finance Committee in April.

Continue working with Any Frain regarding an amendment to their contract to coincide
with the State Parking Excise Tax language. This item is anticipated to come before the
Finance Committee at a future meeting as we continue to monitor the progress of SB 217.

Started discussions with the Arena GM and Levy Food Manager regarding Point of Sale
(POS) system replacement. The POS is the hardware/software system used for
food/beverage purchased by patrons at the arena. The current POS system is nearing end
of useful life and will no longer be supported at the end of 2023.

The Board approved capital projects continue to proceed. Materials have been ordered for
the rooftop units and IT switches. These projects are scheduled to begin later this spring
once materials arrive.

Continue to work with the Village’s Lobbyist and Assistant Corporation Counsel regarding
the 2020 State Parking Excise Tax. SB 217 was passed by the House, but not by the Senate
and staff will continue to monitor its progress.



9. Conducted bi-weekly meetings with Public Works Facilities and Arena staff regarding
building and maintenance items.

10. Have regular contact with Ben Gibbs, General Manager to discuss operational items and
events at the arena.

Attachment

cC: Ben Gibbs, General Manager (Spectra)






	Agenda
	Minutes
	NB1 Approval of an Amended & Restated Profit Split Agreement
	NB2 Renew a 1 year contract for service & support of Village's phone, voicemail, and E911 system
	NB3 Purchase 9 laptop computers & accessories form CDS Office Technologies
	NB4 Purchase 2 Dell TM Unity 480 XT Hybrid Storage Solutions & 1 Dell network backup appliance
	R1 Finance Monthly Report
	R2 IT Monthly Report
	R3 NOW Arena Monthly Report



