VILLAGE OF HOFFMAN ESTATES 2004

Short-Term Goals

. Improve the timeliness and quality of information communicated to residents
“1 and businesses especially regarding transportation projects, special events and
“+ Village business.

#w 'y Improve security in public buildings/facilities to ensure the safety of all
“.”~7 employees and the public.

. Install and make operational the traffic signal on Roselle Road between Golf
;.m.-5 and Higgins Roads in the Business Improvement District as an initial improve-
“==" ment to the revitalization of the commercial area within the TIF2 District.

o Finalize the establishment of the Economic Development Commission, including
;.u.-5 appointment of members and drafting of goals and objectives, a mission
“==7 statement and strategies.

=, Review and consider possible funding alternatives for the multi-year Capital
&7 Improvements Program as well as enhancements or additions to public
facilities.

7w % Actively work toward passage of the 2003 Transportation Bill (HR 3611) to
“.=7 include funding for the Metra STAR Line.

Ongomg Goals

#w s Remain actively involved with all governmental agencies to improve
“.o7 intergovernmental relationships.

. Address the Village’s transportation needs by continuing to participate with the
& 4 Metra STAR Line, the intergovernmental transportation study and Barrington
==~ Road/I-90 full interchange.

., Promote the strength of the Village's cultural diversity through expansion of
"4 community events celebrating diversity and review of programs to enhance
7 service delivery.

.. Continue to enhance residential property values through the annual residential
..M.z property maintenance inspection program, the Village’s annual street
“*" maintenance program and evaluation of increased street lighting.
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