VILLAGE OF HOFFMAN ESTATES
2006-2007 VILLAGE BOARD GOALS
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SHORT-TERM GOALS ONGOING GOALS
¢ Complete update of the Village of Hoffman @ Foster programs and opportunities which
encourage all cultural and ethnic populations in the
Village to engage in the community. Utilize the
adopted Hoffman Estates Diversity Program to assist

Estates Comprehensive Plan. Finish process to

update and revise the Sign Code.
in diversification of the Village workforce.
® Complete organization-wide analysis of time-off
and the inherent relationship to overtime. Include

@ Award contract for design to relocate Fire
Station 24; complete Village Hall security and space
analysis of sick leave, injured on duty (workman’s
compensation), vacation, and compensatory time.

needs analysis; prepare and present staff report on

the potential of a new Police building,
@ Provide excellent public safety services ensuring the

health, safety, and welfare of Village residents and
businesses. Annually evaluate public safety staffing

@ Develop economic development marketing plan in
levels based upon demands and the continued

conjunction with the Village of Hoffman
Estates Economic Development Commission. )
growth of the Village.
# Continue advocacy for both the STAR Line and a
full interchange at Barrington Road and 1-90.

# Continue western area water system evaluation and

@ Increase the reporting of Code Enforcement
complete projects for increasing peak daily demand

violations through enhancement of the Code
Enforcement Action Report and associated
education and training programs.
@ Foster increased intergovernmental cooperation and
communication through the hosting of an
intergovernmental forum. Specifically, coordinate

¢ Complete update of the Village of Hoffman
with Cook County Highway Department for the
Shoe Factory Road, Rohrssen Road, Beverly Road

and emergency back-up supplies.

Estates Emergency Operations Plan.
4 Continue to increase communication with Village reconstruction project.
residents and businesses through enhanced website/ : ..
l : o %l' . d @ Continue redevelopment of the Golf/Higgins/
electronic communication, public meetings, upgrade e
» P &% Upg Roselle Roads area through utilization of the Tax
Increment Financing District, including the
establishment of a traffic signal connecting Golf

of the Citizen, and the hiring of a full-time public
information/relations professional.
Center with Hoffman Plaza.
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