VILLAGE GOALS 2002

Continue to promote business retention, redevelopment and attraction of new
business investment within the Village through a comprehensive and aggressive
economic development program that includes marketing strategies.

Continue to provide leadership to property owners and businesses in the Roselle
Road Business District to achieve physical and economic revitalization.

Review present fire service delivery and service patterns to all areas of the
Village to evaluate facility locations and service delivery.

Develop a comprehensive building/facility security plan to ensure the safety
of all employees and the public.

Continue to provide programs which promote and encourage property
maintenance and values

Continue to advocate a realignment of zip codes with the U.S. Postal Service
through increased dialogue with the Village’s Congressional Delegation to
provide codes that are unique to Hoffman Estates with the least disruption
to residents and businesses.

Proceed with the multi-year capital improvement plan with an emphasis on the
sanitary sewer rehabilitation program and the roadway rehabilitation program -
including reconstruction, resurfacing, and preventive maintenance.

Continue Village outreach to foster a sense of community throughout the

Village emphasizing the strength of the Village’s cultural diversity. Continue
" Neighborhood Resource Center and look for opportunities to expand the
program where desirable.

Continue the Village’s leadership role in the EJ&E Commuter Rail Service
analyses, Northwest Corridor Transit Study service alternatives and advocacy
for a full interchange at Barrington Road and I-90.

Assess pedestrian and traffic needs along major road corridors and identify
solutions for implementation by working with the Illinois Department of
Transportation, Cook County and other agencies.

Promote the Village's technological capabilities through continued
enhancement of the Village’s GIS capabilities and improvement of the Village's
INET. Continue review of internal procedures that advance customer service
and comply with mandated procedures such as GASB Statement 34.
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