
AGENDA 
FINANCE COMMITTEE 
Village of Hoffman Estates 

July 19, 2021 

Immediately following Public Works & Utilities 

Members: Gary Pilafas, Chairperson 
Anna N ewe 11, Vice Chairperson 
Michael Gaeta, Trustee 

I. Roll Call 

II. Approval of Minutes - June 28, 2021 

NEW BUSINESS 

Karen Mills, Trustee 
Gary Stanton, Trustee 
Karen Arnet, Trustee 
William McLeod, Mayor 

1. Request approval of a temporary increase to the pay rates in the Andy Frain 
Agreement. 

2. Request authorization to: 
a. Enter into a Professional Services Agreement with Azavar Solutions, Inc for a 
municipal revenue audit; and 
b. Enter into an Agreement with Troy & Banks, Inc. for a municipal utility and 
telecommunication expense audit. 

REPORTS (INFORMATION ONLY) 

1. Finance Department Monthly Report. 
2. Information System Department Monthly Report. 
3. NOW Arena Monthly Report. 

III. President's Report 
IV. Other 
V. Items in Review 
VI. Adjournment 

Further deiails and infonnatkJn can be found in the agenda packet attached hereto and incorporawl herein and can also 
be viewed online aJ www.hoffmauestaJes.org and/or in person in the V'ulage Clerk's office. 

The Village of Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility 
assistance, call the ADA Coordinator at 847/882-9100. 



Village of Hoffman Estates DRAFT 

FINANCE COMMITTEE MEETING MINUTES Jnne 28, 2021 

I. Roll call 

Members in Attendance: 

Members Absent: 

Management Team 
Members in Attendance 

Management Team Members 
Via Telephonic Attendance: 

Anna Newell, Vice Chairperson 
Michael Gaeta, Trustee 
Gary Stanton, Trustee 
Karen Mills, Trustee 
Karen Arnet, Trustee 
William l\tlcLeod, Mayor 

Gary Pilafas, Chair 

Eric Palm, Village Manager 
Dan O'Malley, Deputy Village Manager 
Rachel Musiala, Finance Director 
Art Janura, Corporation Counsel 
Kathryn Cawley, Acting Police Chief 
Patti Cross, Asst. Corporation Counsel 
Suzanne Ostrovsky, Asst. to Village Mgr. 
Monica Saavedra, Director of HHS 
Fred Besenhoffer, Director of IS 
Joe Nebel, Director of Public Works 
Alan Wenderski, Village Engineer 
Ric Signorella, Cable TV Coordinator 
Alan Wcnderski, Village Engineer 
Dave Ganziano, Acting Deputy Fire Chief 
Patrick Clarke, Fire Captain 

Ben Gibbs, NOW Arena 
Sarah Marcucci / EMA Coordinator 

The Finance Committee meeting was called to order at 7:00 p.m. 

II. Approval of Minutes - May 24, 2021 

Motion by Trustee Gaeta, seconded by Trustee Arnet, to approve the Finance Committee 
Meeting Minutes from May 24, 2021. Voice vote taken. All ayes. Motion carried. 

NEW BUSINESS 



Finance Committee -2- June 28, 2021 

1. Presentation of the Comprehensive Annual Financial Report for the 
year ended December 31, 2020. 

An item summary sheet from Rachel Musiala was presented to Committee. 

2. Presentation of the Economic Development Area Special Tax Allocation 
fund Annual Financial Report for the year ended December 21, 2020. 

An item summary sheet from Rachel Musiala was presented to Committee. 

3. Request authorization to renew the Microsoft Enterprise Licensing 
Agreement negotiated through DELL LLC., (Microsoft Large Account 
Reseller Statewide Master Contract #C000000765005) for a period of 
three years at a total cost of $199,732.05 with annual payments of 
$66,577.35 made in 2021, 2022 and 2023. 

An item summary sheet from Rachel Musiala was presented to Committee. 

Motion by Trustee Gaeta, seconded by Trustee Mills, to renew the Microsoft Enterprise 
Licensing Agreement negotiated through DELL LLC., (Microsoft Large Account Reseller 
Statewide Master Contract #C000000765005) for a period of three years at a total cost of 
$199,732.05 with annual payments of $66,577.35 made in 2021, 2022 and 2023. Voice 
vote taken. All ayes. Motion carried. 

REPORTS ONLY 

1. Finance Department Monthly Report 

The Finance Department Monthly Report was received and filed. 

2. Information System Department Monthly Report 

The Information System Department Monthly Report was received and filed. 

3. NOW Arena Monthly Report 

Mr. Gibbs provided an update on the Arena and Windy City Bulls status. 

The NOW Arena Monthly Report was received and filed. 

Ill President's Report - Mayor reported his activities from June 21 - 28. He 
presented a note from the Village administrator of Woodridge expressing thanks 
to our PW team for their mutual aid support during recent storms. 



Finance Committee June 28, 2021 

IV. Other 
V. Items in Review 
VI. Adjournment 

Motion by Trustee Gaeta, seconded by Trustee Arnet, to adjourn the meeting at 7: 14 p.m. 
Voice vote taken. All ayes. Motion carried. 

Minutes submitted by: 

Jennifer Djordjevic, Director of Operations & Date 
Outreach/ Office of the Mayor and Board 



SUBJECT: 

MEETING DATE: 

COMMITTEE: 

FROM: 

REQUEST: 

BACKGROUND: 

DISCUSSION: 

COMMITTEE AGENDA ITEM 
VILLAGE OF HOFFMAN ESTATES 

Request approval of a temporary increase to the pay rates in the 
Andy Frain Agreement 

July 19, 2021 

Finance Committee 

Mark Koplin, Owner's Representative-NOW Arena 
Ben Gibbs, NOW Arena General Manager 

Request approval of a temporary increase to the pay rates in the 
Andy Frain Agreement. 

The Village Board approved the most recent Andy Frain contract in 
January 2019, to handle responsibilities for guest services, security, 
parking, and supervisors for all such services. This was the third 
agreement since the Village issued an RFP for security/guest 
services, and approved an initial agreement with Andy Frain with a 
two year term in 2011. The latest agreement runs through 
August 30, 2023. The agreement includes billing rates for various 
positions handling the above-mentioned responsibilities. The rate 
schedule factored in a 2% annual increase. Rates for Windy City 
Bulls games are at slightly reduced rates. 

As the country comes out of the pandemic, many companies are 
desperately seeking employees to fill vacant positions. This is 
especially true in the hospitality and live events industry, which saw 
a s11 hstanti a 1 ,kd i ne: in h11siness for over a yec1r, and now is 
attempting to increase its labor force as business returns. Many 
workers are not returning to their hospitality jobs, which has created 
a labor shortage. The reasons behind the shortages are complex, and 
it is currently unclear if this issue will be persistent or only a short 
term problem related to unemployment benefits, availability of 
childcare, and COVID-related health concerns. Locally, the hourly 
workforce has been paid above the national minimum wage for 
several years. The minimum wage in Chicago is $15.00 per hour 
and $13.00 per hour in Cook County 

This issue has been covered extensively in the news. Attached are 
two informative articles. 

NBl 



Finance Committee - 2 - July 19, 2021 

DISCUSSION: (Cont'd) 

The first ticketed event at the NOW Arena since the pandemic will be the AEW wrestling 
pay-per-view on September 5, 2021, that is already sold out. During the same week, the Arena 
will host two televised AEW events on September 1 and 5, 2021. This will be the busiest week at 
the Arena since the last AEW pay-per-view, which was nearly two years ago. Andy Frain will 
need to fill about 120 positions for the pay-per-view alone, and another 60-80 positions for the 
other events. As the COVID restrictions closed the Arena starting in March 2020, the Andy Frain 
roster of employees working at the NOW Arena has dwindled considerably, and over 100 
employees will need to be recruited, interviewed, and eventually hired to ensure a fully staffed 
event by September 1, 2021. 

With the reality of a difficult hiring environment, Mr. Gibbs approached Andy Frain to get its 
insight into the labor market and devise a strategy to begin recruiting qualified candidates to meet 
the event needs starting in September. As Andy Frain provides similar security services at 
Wintrust Arena, Soldier Field, Wrigley Field, and Lollapalooza, they have first-hand knowledge 
of the challenging labor market. Andy Frain agreed that recruitment would be extremely difficult, 
and the pay rates agreed and implemented during the 2019 contract would not be sufficient to 
recruit competent staff. Using the minimum wage in Chicago and Cook County, along with hourly 
wages paid by surrounding businesses, Andy Frain suggested pay rate increases that range from 
13% to 30% for the various positions. 

As the labor shortage and the contributing factors are unprecedented, it is impossible to predict if 
the higher pay wages are the new normal or just temporary as the supply of workers will increase 
as the economy gradually returns to normal post-COVID. As such, we are suggesting the Andy 
Frain contracted billable wages increase from September 1, 2021 to December 31, 2021 only, and 
return to the originally contracted wages, per the 2019 contract, starting on January 1, 2022. 

During this time, the Arena and Andy Frain will have more time to assess the labor market and 
determine if a long term wage increase is necessary for 2022 and beyond. While the increase in 
wages will be implemented for any new staff hired from September 1, 2021 to December 31, 2021, 
and applied to existing Andy Frain staff, these employees will maintain the increased wage for the 
duration of their work at NOW Arena, but new staff hired after January 1, 2022, will be hired at 
the lower original contracted rate (assuming a lower pay wage is deemed effective in the future). 
For this reason, there will be a permanent effect on a portion of the Andy Frain staff for the duration 
of the contract (through August 30, 2023). 

There is no guarantee that the increased pay rates will be enough to attract hourly employees, but 
it is important to offer competitive rates to give the Arena a fair chance at finding good people. 

FINANCIAL IMPACT: 

The increase in rates will result in higher expenses and detract from the bottom line. In the long 
run, promoters can be charged a higher rental fee or customers could incur a higher parking or 
ticket fees to offset the increase. However, in the short run, we do not think it is appropriate to 
increase fees upon reopening after the pandemic as this could hmt our ability to bring promoters 
and customers back to the venue. We would like to wait a few months and assess which fees are 
most appropriate based on how the industry is recovering from the shutdown. 



Finance Committee - 3 - July 19, 2021 

FINANCIAL IMP ACT: (Cont'd) 

It is difficult to determine the actual financial impact as we do not know for sure what events the 
NOW Arena will host in the next 7-8 months and how many staff will be needed for each event. 
We project that the increased rates will increase the costs for a small event by $1,000, a medium 
event by $2,500, and a large event by $5,000. 

RECOMMENDATION: 

Request approval of a temporary increase to the pay rates in the Andy Frain Agreement. 

Attachments 



Business Journal 
By Bret McCormick and John Lombardo 

Jun 30, 2021, 10:57am EDT 

Pro stadiums reopen: Less staff and 
long lines, but more tickets, fans 

Professional sports teams are scrambling to find workers to work at ballparks and arenas. 

While the Milwaukee Bucks tried to slow down Brooklyn Nets scoring machine 
Kevin Durant in the NBA playoffs, the Bucks' chief human capital officer, Kelly 
Kauffman, had a different but equally huge challenge: finding enough people to 
staff home games at Fiserv Forum. 

Numerous pandemic-stemming factors left the U.S. economy this month at 8.2 
million jobs below peak pre-COVID employment numbers, and the sports 
industry hasn't been spared from the vast amount of openings. As fast as the 
industry shut down last March, the restart this spring has been almost as quick, 
again leaving teams, venues and third-party labor providers fighting to keep up. 

"We weren't able to get everyone back immediately," said Kauffman. "Having to 
turn the faucet off and then on and staff up quickly has been a struggle." 

For one game, according to Sports Business Journal research, the average Major 
League Baseball venue would need about 500 workers to fill usher, ticket-taker, 
box office and parking roles, another hundred in security and around 6 00 to staff 
concessions and retail. 

Venues and operators remain fairly optimistic that increased pay rates, incentives 
and wider recruiting will eventually solve the worker shortage. 



- 2 -

Kauffman said that pay isn't really the issue for the Bucks; it's a lack of available 
candidates. 

"We are just scrambling," she said. "The volume is enormous.'' 

The problem 

Spectra Venue Management, which operates about 150 large venues, including 
stadiums and arenas, sent a survey to its managers a month ago querying them 
about their workforce situations. Mike Scanlon, Spectra senior vice president of 
arenas and stadiums, said the responses were scattershot, with some venues 
expecting only 25% of their part-time workers to return, and others expecting 
90%. Scanlon said that Spectra usually returns 70%-75% of its collective part
time workforce annually, but this year is expecting between 50% and 60% to 
return. 

ASM Global Executive Vice President Doug Thornton told SBJ that roughly 25 of 
the company's 90 venue accounts lost at least 50% of their full-time employees 
during the pandemic. The workforce shortage is especially exacerbated in 
markets with considerable tourism industries, like Las Vegas, Orlando and New 
Orleans, where ASM Global runs the Mercedes-Benz Superdome. In those cities, 
competition for skilled workers like line cooks or production techs has been 
immense. With sports venues closed to fans, some skilled hourly workers found 
new jobs. 

Stimulus checks from the federal government and wage increases at companies 
such as Amazon, McDonald's and Target have also cranked up the competition 
for part-time workers. 

The workforce shortage's impact is felt more acutely in sports venue food and 
beverage operations, which directly affect revenue; shortages in other areas can 
be temporarily papered over. Community volunteerism to staff concession booths 
for charity has also plummeted, a serious challenge for concessionaires. 

"Paying someone $10 an hour is no longer going to be feasible or acceptable," 
said Show Pros President Todd Stewart. "These people have moved on to other 
things. They don't need us like we need them now." 

But it's not all about money. Many part-time workers simply don't feel 
comfortable returning to sports venues yet, said Best Crowd Management Vice 
President Jeff Spoerndle, especially those that are older or have pre-existing 
conditions. Many of Best's 25,000 part-time workers have separate full-time jobs 
and don't need the money from a part-time gig that involves large crowds. 



- 3 -

"I think the majority 'Will come back," said Spectra's Scanlon, "they're just waiting and 
seeing as things get back to normal." 

Fast pace of reopening 

Very simply, the speed of reopening in states has outrun part-time employees' desire to 
return to live sports work. The speed of vaccination contributed as states steadily 
relaxed restrictions the past few months. Thornton said he expects 85% to 90% of ASM 
Global's buildings to be fully operational by fall. 

Outgoing Golden State Warriors president and COO Rick Welts said the short timeline 
to staff up for fans returning to the Chase Center was challenging. The building is an all
union facility, and the team had to offer the same jobs back to everyone who had left. 
Many people chose not to return. 

"It was time consuming, and a great many did not come back," Welts said. 

Several clubs told SBJ that MLB reopening protocols did not address concessions 
hawkers/barkers, leaving that decision up to the clubs. The Texas Rangers started using 
vendors again on Memorial Day and currently have 50 working at Globe Life Field 
selling beverages and snacks, though no hot dogs yet. 

Third-party vendors were even farther down the decision-making line, giving 
them even less time to react when venues were granted capacity increases. 

"We have to take direction from our clients, and they were taking the lead from 
their leagues and governmental entities in their jurisdictions and that created a 
delay, too," said Spoerndle. 

What is being done? 

The entire industry is looking at raising part-timers' wages, potentially 15% to 
25% for ASM Global, which will also offer premiums for those working events 
with crowds greater than 35,000 fans. Concessionaires and venue management 
companies have created bonus programs for part-timers, and Spectra is cross
training employees so they can work two different part-time roles during one 
game if they want, earning more money. 

Spoerndle said that Best's recruiting spending has risen 45% to 50%, while 
numerous teams and venues have turned to temp agencies for hiring help. 
Spectra is also communicating more proactively with labor providers like CSC 
Security and Jani-King, Scanlon said, to anticipate any looming workforce 
shortages. Sports industry job fairs are almost as numerous as games now. 

"Everybody is ramping up big time for the fall season, so luckily we have three 
months to prepare for that," said Spoerndle. "But if anything, it's caused 
everybody to take a hard look at their operation and to determine what can be 
done to staff the critical positions at their venue." 
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That could include everything from re-examining how far event staff park from a 
venue, or the quality of food and drink available to them. 

"We always talk about customer experience, well, we're having to look at our 
employee experience," said Superdome GM Zane Collings. "Those types of things 
are all being taken into account moving forward." 



The Comeback 
By Andrew Bucholtz 

June 23, 2021 

Bucks call for non-profit employees to 
volunteer as concession workers in 
return for donations, take criticism 
The Bucks' approach to a shortage of'concession workers willing to work at the current rates of 
pay is to call for volunteers instead, and reward those volunteers' non-prc~fit organizations with 
a percentage of"donations. 

There have been plenty of stories nationally in recent months about labor shortages, 
especially in the restaurant and hospitality industries, with many businesses claiming "no 
one wants to work" and many critics claiming businesses aren't offering enough 
compensation for those jobs. This has now impacted sports in an interesting way, with the 
Milwaukee Bucks putting out a call earlier this week for non-profit employees to 
volunteer at their concessions at FiServ Forum during playoff games (including 
Wednesday's Game 1 of the Eastern Conference Finals against the Atlanta Hawks; a pre
game shot is seen above). That drew more attention Wednesday when it was critically 
quote-tweeted by Dan Price: 

The Milwaukee Bucks, owned by billionaires. arc worth $1.63 billion. It brings in $240 million a year in 
revenue. 

The Bucks' arena is looking for volunteers to sell concessions during playoff games at a pay rate of 
$0/hourhttps:llt.colf2TePq5J7A 

- Dan Price (@DanPriceSeattle) June 23, 2021 



Price is the CEO of online credit-card processing company Gravity Payments, and he's 
notable for cutting his own pay to $ 70. 000 a year in 2015 while raising all other 
employees' pay to at least that level over three years. He's written a book about that and 
done plenty of media appearances about it, and all of that (and his history of using 
Twitter to criticize CEO compensation and poor entry-level pay) is important context 
here. 

It's also worth noting that while Price's "at a pay rate of $0 an hour" remark is correct, 
this program ( as per the linked CBS 58 story) has officials saying "a percentage of sales at 
the specifically-worked concessions stands will be donated to the not-for-profit." So 
while the compensation for the individual workers is in fact $0, this does come with some 
money for their organizations. That percentage has not been revealed, though, and 
whether this has much value for those organizations obviously depends on how 
significant that percentage is. And that doesn't take away from the strangeness of this 
decision; it's certainly not common to see a professional sports team asking for 
volunteers to man the concessions, even with a percentage going to their organizations. 

Why is the team going this route? Well, there are some quotes on that from Bucks' VP 
Michael Belot in a Milwaukee Journal-Sentinel article from Ricardo Torres, published 
Monday. That article also includes that they did this during the previous series against the 
Brooklyn Nets. Here's more from that: 

The Milwaukee Bucks are asking.for the help staffing the stands in exchange for a percenwge of the sales. 
The labor shortage has affected the service industry particularly hard. 

A1ichael Belo!, senior vice president of Bucks ventures and development, said the organization made a 
similar call during the series against the Brooklyn Nets. 

"We 're just in need of staff and in need of good. hardworking people," Belot said. ··And a great WQ)' to 
do that is to engage not-for-profits and give back lo a good cause and also gel the labor that we need to 
operate al a high level. " 

Belot said the Bucks and food concessionaire Levy have been hiring workers throughout the playoffs. 

"Staffing has been a challenge across the ho.1pitality industry as a whole, .. Belot said. "We 're t7J1ing to 
do whatever we can to get the appropriate number so ,ve can deliver a high experience or qualify 
experience. " 

Of course, staffing would be less of a challenge if employers offered higher wages for 
those positions. There are challenges beyond that, including the more than 600. 000 
COVID-19 deaths in the U.S. (with that disease hitting service-industry 
workers particularly harfl) , but the wages being offered for these jobs are a big part of 
why they're not being filled. And it is interesting that the Bucks and Levy have chosen a 
more convoluted response than just "Let's raise the wages we're hiring at." 
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Now, in this case, that may be complicated by contracts. It seems likely that it's Levy 
paying the employees rather than the Bucks, and it seems probable that Levy's own 
contract with the Bucks is at a certain rate. If that's a multi-year deal, there would be 
challenges in boosting what they're paying their employees without gaining any more 
revenue. And once pay gets raised, it's very difficult to lower it again or hire new people 
at a lower wage, which is why many businesses seem to be betting on waiting and hoping 
people will take jobs at the old rates eventually (and lobbying legislatures to reduce or 
end unemployment benefits to try and push people back into work) rather than just 
raising their wages. And this approach from Levy and the Bucks certainly seems to be 
betting on that, and betting on filling the gap with these volunteers in the meantime. 

The Levy-Bucks situation is an interesting specific case of the wider economic issue, as a 
sports team during a playoff run can't just say "Sorry, our concessions are closed because 
people don't want to work (for what we're willing to pay)." The team needs to have those 
concessions staffed in order to keep their fans happy. Now, that doesn't mean they had to 
go this route; the Bucks absolutely could have put pressure on Levy to raise their wages 
to attract more people, and/or offered to adjust their contract with Levy to make those 
higher wages possible for that company. Instead, they chose this approach of outsourcing 
this work to non-profit employees. 

There are some pro and cons to that approach for the Bucks. If enough people take them 
up on this offer, then their concessions are staffed, and if those people do a decent enough 
job (it should be noted that food service work is not as easy as many people assume), then 
they avoid setting a precedent of paying more for concession work. Maybe that saves 
them and/or Levy some money down the line. 

But there are a whole lot of potential downsides to this decision, including that makes the 
team now the face of this issue, and subject to the criticism this approach is getting. 
Notice that Price and other critics are referencing the Bucks' value, not Levy's. If the 
team hadn't stepped in, this would have been seen as one facet of an ongoing wide 
service industry issue, one involving a concession company most sports fans don't 
particularly know. Now the Bucks are taking a clear stance on this issue, and their stance 
is that they would rather have volunteers rwming the concessions than pay enough to 
attract more people to those jobs. And that's definitely going to lead to further backlash. 

[The Milwaukee Journal-Sentinel; photo from Jeff Hanisch/USA Today Sports] 



TO: 
FROM: 

DATE: 
RE: 

Arena 
Andy Frain Services, INC. 
Ben Gibbs, General Manager 
Mark Koplin, Owner's Representative 
July 19, 2021 
Amendment regarding Pay Rates for New and Existing Employees 
between September 1, 2021 - December 31, 2021 

This amendment ("Amendment") is made by and between Village of Hoffman Estates as 
the Owner of the NOW Arena ("the Village") and Andy Frain Services, INC. 
("Contractor"), collectively ("the Parties"): 

WHEREAS, the Parties have entered into that certain Memorandum of Agreement 
- Village of Hoffman Estates dated January 3, 2019 (the "Existing Agreement"), in respect 
of an agreement to provide security and parking services; and 

WHEREAS, the Parties desire to modify the terms relating to the pay wages for 
new and existing employees working events between September 1, 2021 and December 31, 
2021. 

NOW THEREFORE, the Parties agree as follows: 

1. Capitalized terms used and not defined in this Amendment have the respective 
meanings assigned to them in the Existing Agreement. All references in the 
Existing Agreement or any other document to "the Agreement" or otherwise to the 
Existing Agreement shall mean the Existing Agreement as amended hereby. 

2. Appendix B of the Existing Agreement shall have an additional staffing rate for any 
new staff hired and existing staff employed during the period between July 21, 2021 
and December 31, 2021. Andy Frain Services, INC. staff hired or currently 
employed and working at the NOW Arena during this period will be in accordance 
with the pay rates below for the duration of the Existing Agreement's Term (August 
30, 2023). Any employees hired after December 31, 2021, will be paid in 
accordance with the Existing Agreement pay rates: 



NOW Arena Staffing Rates 
9/1/2021 and 12/31/21 

Position 

Event Contract Manager 

Event Parking Manager 

Guest Services Supervisor 

Security Supervisors 

Parking Supervisors 

Security Officers 

Guest Services/ Event Staff 

Parking Cashiers 

Parking Auditors 

Parking Directors 

Basketball Only 

Position 

NO CHANGE TO RATES 

Contractor: 
Andy Frain Services, INC. 

By: ~11v''1'd t ;;( y -/;_-,,7 

Name: };),:,,-,,;/ .II' ~ 
Title: 17,-?e-::,, ,~,,.,,, I 

Date: 7fa.F ~9/ 

Hired between 

Pay Rates Bill Rates 2021 Bill Rates 2022 
(9/1/2021 - 9/1/21 - 8/30/22 9/1/22 - 8/30/23 
12/31/21) 

Salary $35.00 $35.72 

$17.00 $34.00 $34.70 

$15.00 $22.05 $22.50 

$16.00 $23.52 $24.00 

$16.00 $23.52 $24.00 

$1~.oo $22.05 $22.50 

$14.00 $20.58 $21.00 

$14.SO $21.32 $21.75 

$16.00 $23.52 $24.00 

$14.00 $20.58 $21.00 

Pay Rates Bill Rates Bill Rates 
(7/1/2021) 2021 7 /1/21 - 2022 9/1/22 -

8/30/22 8/30/23 

Licensor: 
Village of Hoffman Estates 
By its agent Global Spectrum 

By: 

Name: 

Title: Village President 

Date: 



Sears Centre--Village of Hoffman Estates--(Global Spectrum, as Agent) 

MEMORANDUM OF AGREEMENT 
Between 

THE VILLA.GE OF HOFFMAN ESTATES (Global Spectrum, as agent) 
And ANDY FRAIN SERVICES, INC. 

This ilRreement is by and between The Village of Hoffman Estates ("the Village",, an 
Illinois Home Rule municipal corporation and Andy Frain Services, Inc., an IHlnols corporatlon 

("Contractor"), 

WHEREAS, ttle Village of Hoffman Estates is the owner of a multi-sports and 
entertainment facility in the Village of Hoffman Estates located at .5333 Prairie Stone Parkway, 
Hoffman ESUtes, llllnois 60192 known as the Sears Centre Arena ("the Arena"); 

WHEREAS, Global Spectrum, L.P. ("the Operator") ls the Operator of the Arena and is only 
exetutlng this Agreement on behalf of the Village of Hoffman Estates and is not responsible for 
or guaranteeing any performance under the terms of this Agreement; 

WHEREAS, the Village has the power and authority to llcense th.e use of the Arena to 
others for the purpose of holdln1 and presenting certain events; 

WHEREAS, Contractor's prlnclpal offices are located at 761 Sh orellne Drive, Aurora, Illinois 

tiOS04. 

1. Provision of Services. Contractor shall serve as an indapend1nt Contractgr to furnish 
uniformed event staff, security, and parklna staff for the events held at the Arena "Arena 
E\lents". Contractor shall furnish the VIiiage with a sufficient number of Contractor's 
employees l"servlce personner'l to perform Credential Verification, Access Control, 
Parking Services, Usherlns (when required) and Site Security at designated locations 
providing cover■1• as required by the Village. 

2. Term of Agreement. Ttlls Agreement shall be effective 09/01/2018 and shall remain In 

for~ throush 08/30/23 ["Term"). 

3. Payment Terms. 
A. The Vlllap shaN pay Contractor for serlllc:es at the rates set forth in Appendices B 

and C. These rates shall remain In effect for the term of the Agreement unless the 
rates are directly impacted by a chanse in labor or employment li1ws, regulations, 
rullnss or other mandate havlne appropriate Jurisdiction which alter or directly 
impact the tiours of service worked by CC"Jntractor personnel, rates of pay of 
contractor personnel, working conditions or other labor related costs associated 

8. 

with contractor personnel perfonnln1 the services provided. 
The Villap a,rees that this Agreement wlll be subf ect to renqotlatlon In tlMI event 
of suet, changes referenced In Para1raph 3(A). In the event the panles, after good n 
faith nqotlatlons, are unable ta re-negotiate the terms of this Aa,eement in the ~< 

sears Centre-Andy Frain Conb'Kt 201~2023 

11 ~ . ,,~ , .. 
rz. /l,1/1? 



Sears Centre--Vlllage of Hoffman Estates .. (Global Spectrum, as Agent) 

event of a chan11e in law referenced in Paragraph 3(A), either party may terminate 
this Aareement 1.1pon sixty (601 dii)'S written notice. 

C. The Contractor wlll Invoice the VIiiage after each Arena Event. Invoices shall be 
paid thirty-days after tht receipt of the inwice. Any objeetlon, dispute or clalm 
re1ardln1 the amoL1nt of an invoice or the underlying services rendered must be 
sent In writing by the Village to Contractor with ninetv (90) days from the Invoice 
d1te, stttlng forth the nature C>f the objection, dispute or clalm, and lncludln1 all 
5upportln1 documentation, or It st.all for all purposes be deemed waived bv the 
VIiiage and the work completed deemed accepted by the Village. 

D. Invoices should be sent to: Global Spectrum, LP., Sears Centre Arena, 5333 Prairie 
Stone Parkway, Hoffman Estates, IL 60192 within four busipess days. 

E, Any payment for undisputed Invoices after forty-five (45) days of receipt Is subjeet 
ta a one half percent (.5096) per month late fee. 

4. Licenses and Permits, Contractor shall secure and maintain at Its eicpense prior to 
commencement of the Term, all licenses, permits and approvals under any applicable law 
that mav be required In connection with the provision of Contractor's 5efVices at me 
Arena. 

5. Legal Compliance. Contractor 5hall full~ abide by, confonn to and comply with, and shall 
cause everv person under its direction or control who Is connected with the performance 
of anv asp•ct of this A1reement to fully abide by, conform tea and comply with all 
appllcable laws, rules, regulations and ordinances of the United States of America, the 
State of llllnols, cook County, the Village of Hoffman Estates, and their respec:ttve 
agencies, as well as alt rules and rqulatlons of Global Spectnim, L.P. for the use, 
occupancy and aparatlon of the Arena. 

6. Rules. The VIiiage reserves the right, exerc;i5able from time to time a5 determined by the 
Villqe, to promulpte, establlsh, rescind and modify reascnable rules and re1ulatlons 
conceming the Arena and related services, ~•rsonnel, equipment, materials 111d 

appurtenances and the placing of furniture, fbctures, equipment and oth« property there 
at by usu of the Arena including. without llmltatlon, the Contractor, provided that such 
rules and 1118Ulatlons shall not be materially Inconsistent with the rights grantl!d to 
Contractor pursuant to this Asreement. 

7. Return of Premises. Contractor aarees nol to parform any act during the Term of this 
AgrMment wh lch shall mar, deface or In Jure 1ny part of the Arena, Contractor agreei to 
pay the cost of repairing or replacing 1nv and all damase to 1ny equipment or 01har 
property owned by the Vfllap and to pay the actual cost of repairing or replacing any and 
aU damage to the Arena which results from a wronlful or negllgent act or omission of an 
employee, agent ar Independent contractor of Contractor. 

8. The Village Control. In enterln1 this A&nement with Comractar, It Is understood that the 
VIUqe does not relinquish the rl1ht to control the management of the Arena and to 
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enforce all necessary rules and repllltlons. The decision of the Vlll11e's representative as 
to the number of persons that can safely and freely move about in the Arana and the 
loc:atlon and number of security and event staff shall be flnal. 

9. Contract Documents and Modifications. 
A. This agreement, 11lon1 wllh the documents identified below and referenced 

appendices t1>1ether constitute the entire Agreement between the parties, and 
there are no othar or further writtvn or oral 1Jnderstandings or agreements with 
respect thereto. 
I) Contractor's Proposal dated on this Agreement 
ii) Appendiees A, B, C, D, E and F (Standard Terms and Conditions, Rates, 
lnsu ranct, Scope of Work), 
1111 In tile event of a conflict am0n11 the Agreement and the Contractor's 
Proposal, the terms and conditton5 of the Agreement shall control. 
Iv) No variation or modification of this Agreement and no waiver of Its 
provisions shall be valid unless In writing and signed l,ythe duly authorized officers 
of Contractor and The VIiiage. This Agreement supersedes all other agreements 
between the part1as. 

B. It has been aareed that the Andy Frain Services will provide one Performance Bond 
In the amount of $20,000.00, which wlll fulfill any requirements by the Viltage for 
a Performance Bond under both work sections U,e,, Securitv/Crowd Control iilnd 
Parkin&) upon an unrured breach of this Agreement by Contractor, 

C. It Iii further agreefi that no Patrona,e Agreement will be required. 

10. No Third Party Beneficiaries. Any a1reement to pay an amount and any assumption of 
llabllity herein contained, expressed or Implied, shall be only for the benefit of the 
undersl1ned parties and thalr respeetlve successors and permitted assigns (as herein 
expressly permitted), and such agreements and assumptions shall not Inure to the benefit 
of tl1e obllgee or any Othtr party whomsoever (except for the lndemnitees), it bein1 the 
Intention of the undersigned that (1Kcept wlth respecttothe lndemnltees), n0 other partv 
shall be or be deemed to be • third party beneficiary of this Asreement. 

11. Counterpans. This Agreement milY be eKecuted In multiple counterparts, each of whldl 
shall be deemed 1n orislnal but toaetlter 5hall constitut1 one ■nd the same instrument 

12. Power and Authority. COntraccor represents and warrants to the Vlllap that It ha51he 
full right, power and authority to enter into and perform this Agraemant, and that the 
p1r5on whose sie:nature appears below Is duly authorized to execute and deliver ttits 
Agreement on behalf of Contractor. 

13, Agent of The Village. contractor acknowledges that tlle Vlllqe of Hoffman Estates Is the 
owner of the Arena. Hd Global Spectrum L.P. Is a disclosed apnt of the Vllla1e solelvfor 
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the purpose of signing this Agreement at the dlrectiDl1 and on behalf of the Vllla1e of 
Hoffman Estates and the Arena and for the operation of the Arena, and further, that 
Global Spectrum L.P. ls not responsible or obligated for or guaranteeing the performance 
or pavment obllptlons of the Vlllqe pursuant to this ~eement, and Contractor hereby 
covenants not to sue, releases, and waives any such dalms against Global Spectrum, L.P., 

and Its members, managers, officers, directors, a,ents and emploveM. 

14. The Village Contact Manager and Cont ractor Account Executive. 
The Vllla1e hel'f!by designates Ben Gibbs of Global Spectrum as Contract Manager to serve 
as the principal contact and mana1er of this Agreement and Contractor hereby assigns 
David Clayton as Account Executive to service The Villa1e's contra,tual requirements to 
this A9reement. Mike Daclolas wlll sertJe as the mana1er/contlilct foroperatlonal Issues. 
The Account Executi\<e and/or manager wlll maintain c:ontact with the VIiiage's Contract 
Manager on a mutually agreed ba5ls, to provide customer service and to review service 
requirements. 

SEARS CENTRE - VILLAGE OF HOFFMAN ESTATES - (GLOBAL SECTRUM, as Agent) 

WHEREFORE, on tile day noted below and In the witness of, TIie Vlllase of Hoffman Estates whh 
Global Spectn.1m L.P. as agent and Andy Frain Services have caused this Agreement to be 
executed by their respective, duly authorized representatives, each of whom by sianln1 below 
personally represents and guarantees the autho r1ty to sign for the party Indicated. 

AN~ SERVICES, INC. 

/4vc. ~-t-1-1 
David Cayton 
Tllle: President 
Date: ______ ___.t---1-...;,,,_.,,,__ __ 

Sears Centre 

VIiiage of Hoffman Estates, llllnols 

By: vV\/ ~IA: ,'f:S ~r½, le.rt 
Wllllam O. McLeod 
Title: Village President 1 Date: I-?- p...d/ 
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Al'PENDIXA 
STANDARD TERMS AND CONDITIONS 

Th is Appendix A is incorporated bv refere11c:e In to the Aflreement (" Agreement") entered by and 
Detween Vll!a1e of Hoffman Estate.s, throuat, Its 1pnt, Global Spectrum L.P. ("'tM Village"), with 
its offices at 5333 Prairie Stone Parkway, Hoffman Estates, IL 60192 and Andy Frain Services, Inc. 
("Contractor") with Its principal offices at 761 Shoreline Drive, Aurora, llllnois 60504 {collectively, 
"Parties"'), and this Appendix A identifies the agreed upon terms and conditions, as follows: 

1. Applicable law 
The Agreement shall be governed by the laws of the State of lllinols. and Contractor shall 
at all times comply with and observe all federal, state and local laws, ordinances, and 
reaulaticns whldi are In effect durln1 the period af this A1reement and which In any 
manner may affect the work or Its conduct. 

2. Agreement Assignment 
Na rlst,t or duty In whole or In part of die ContrKtor under thls Agreement may be 
assl1ned ar delepted, lncludlng by transfer of stock or ownership in Contractor, without 
the prior written consent ofthl! VIiiage 

3. Conflict of Interests 
Private and non-proftt corporations are bound by state statute regarding conflicts of 
lntel"l!stby employees in the conduct of state apeements. 

4. Agreement Termination 
4.1 Termination by Cont ractor for cause 

Should the VIiiage breach any material terms or provisions of tne Aareement, 
Contractor shall promptly serve the Vllla1e with written notice setting forth the 
alle1ed breach. Unless the VIiiage, within ten (10) business days of the receipt of the 
notice, has corrected or has taken reasonable steps toward correcting the alleged 
breach, Contractor party may termin;llte the Agreement by givln1 thirty (30) days 
written notice to ttie VIiiage of Its Intention to terminate this AarHm.nt. Contractor 
shall provide written notice of termination to th■ Vtllage t,y certified letter. 

4.2 Termination by the Village for any Reason 
The Vlllap may terminate this Agreement for any reason at Its sole discretion with or 
wHnout cause by providln1 a 30 day notification to Contractor. The VIiiage shall 
provide written notice of termlnatton to Contractor by certified letter. 

4.3 Payment Upon Termination 
In the event that this Aareement Is terminated pursuant to either Par11r1ph ,.1 or 
4.2, the Village shall, within thirty (30) days of th• W-mlnation, pay Contractor for 
approved and/or undisputed fees and e)Cl)enses for services rendered through the 
termination date and shall have no further fihiinclal obligation to Contractor, 
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s . .rmum 
With the exception of notice of termination, whld't must ba made by cartlfled mall, any 
written notice called for In thiS .Agreement may be elven by personal delivery, first class 
mail

1 
overnight delivery service or facslmlle transmission. Notices given by persorial· 

delivery will be effective on delivery; by overnight ser\tlc:e, on the neld: business dav; by 
first class mail, five business day5 after malllng; and by facsimile, when an answer back Is 
received. Notices shall be sent to: 

The VIiiage: Contractor 

Ben Gibbs David Clavton 
5333 Prairie Stone Parkway, 761 ShoreKne Drive 
~offman Estates, IL 60192 Aurora. IL 60504 
ben .1lbbs@searscenlre.com DClavtonftandyfraln.com 
Phone: 847-649-2201 Phone: 6~20-3820 

Fax: 847-649--2494 Fa1r: 630-820-3819 

6. Non-Discrimination 
In connection with the performance of work under this Agreement, the Contractor a1rees 
not to discriminate against any employee or applicant for employment because of a1e, 
race, rellglon, color, handicap, sex, sexual orientation, or national Orilin. This provision 
shall Include, but not be llmlted to, the following: employment. ups,adlna, demotion or 
transfer, recruitment or recruitment advertising, lay-off or termination, rates of pay or 
other forms of mmpensitlon. Contractor further asrees tnat employees and agents, 
while on the Villa1e's premises, shall <:0mpty with and ob5erve all 1ppllcable rules and 
regulations concernln1 conduct on prem\S1s, which are Imposed upon employH1 and 
agents. 

7. Excused Performance 
If, because of riots, war, public emergency or calamity, fire, flood, Hrthquake, acts of 
God, 1overnment restriction, business operations at the Arena are Interrupted or 
stopped, the perform11nce of this A,rNment, with the exception of money already due 
and owing, shall be suspended and excused to the extent commensunrte with such 
lnterfacln1 occurrence. The expiration date of this Agreement may be extended, by 
mutual written c:onsent, for a period of lime equal to the time thBI: 5uch default In 
performance 15 exc:11secl. 

8. Independent Contractor Relat ionship 
It Is mutuallV understood aind agreed thillt •n independent contractor relationshlp Is 
hereby established and that employees of the Contrac:tonr■ not employees of the Vlll■ge 
and thlt employfts of the Villa1e are not employees of the Contractor. Und■r no 
drc11m5t11nces shall this agreement be considered I contract of partnership or joint 

S@ars Centra-AndV Fftln Contract 2018-2023 - Appei,dbl A 



Sears Centre-Village of Hoffman Estates (Global Spectrum, as Agent) 

-w,nture. N•ither party shall be liable for any of the debts, accounts, obligatian1 or other 
liabilities of the other partv, lts agents or employees, and neither party shall have anv 
authority to oblipte or bind the other party In any manner eJCCept as may be e,cpressly 
provided herein. Further, no agent, servant or employee of Contractor or any of Its 
subcontractol'5 shall under any clrcumstanO!S be deemed an a1ent, servant or employee 
of the Vlllap. 

9. Severablllty 
If anv provision of this Agreement or its application to any party or circumstances shall be 
ir1valld or unenforceable to any me11t, the remainder of this A1reement and the 
application of Its provisions to other parties or circumstances shall not be affected and 

shall be enforced to the elCl:ent permitted by law. 

10. No Waiver 
The fatlure of die Village ta insist in any one or more lnstilnctlS upon the performance of 
any one or more of thie provisions of this Agreement or to pursue anv rights here under 
shall not be construed as a waiver of anv such provisions or the rellnqulshment of anv 

sucl'I rights. 

11. Endarsement 
Unless specifically authorii.ed in writing by the Village Purct'laslns Department an a case 
by case basis, Contractor shall hlM! no rieht to use, and shall not use, the name of the 
Village, Its officials or employees, or the seal or m;irics of the Villap In advertising or 
promotion; nor to eJCpress or imply any endors1ment of Contrac:tor'5 sup piles or strvlce5. 

12. No11-Performance 
In th1 event that Contractor falls to provide services as requested under the terms and 
provisions of this Agreement and Contractor has failed to cure such non-performance of 
service wlthl n a rlNSOtlable pieriod af time prior to tlle Event as sol~y dl!termlned by the 
VIiiage, the Contractor shall relmbun;e the Vlllap for any additional expense Incurred bV 
th• VIiiage to have the work completed by a third party over a11d above whit the \1111111 
would have been required to P•V Contractor had Contractor not falled to complete the 
work. If the Villa1e terminates this A1reemem: without cause, subsequent to the VIiiage's 
termination of this Agreement, Andy Frain shall not be liable to the VJtlase for any 
addltlo11ar expense incurred byttie Village to have the work completed by a third party, 

u. Fynd1n1 
The VIiiage represents that, as of the date of this transaction, funds .significant to pay 
Immediate flnanclal obllptlons under this Agreement have been allocated anil are 
available. This repreHntatlon Is a material lnducemant to Connctor in entering tht 
Agreement. 

14. Force Maleure 
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Neither party shall be consldarad In breach of this Agrl!!ement for fallure to parform If 
such failure is cai,sed by national or local calamity, acts of terrorism, the act or regulatlon 
af any publlc authority, labor dlfflculty or strike, war, epidemic, fire, storm, Inclement 
weather or othtr act of God, or any other cause beyond the reasonable control of the 
non-performing party that renders that party's performance Impossible. 

1•5, Kev Person Clause: 
David Clayton Is a Irey person to the success of the Agreement and, as such, essential to 
the Agreement. Therefore, substitution of another key person for the Contractor shall 
not be permitted without e11press written permission from ttie VUlage. 

16. Contractor's Employees 
During the term of thli Agreement and for a period of 12 months followln1 the end of this 
Agreement. 'the Vlllap may not hire any of Colltnctor's supervlsors/man191rs dlrectlv, 
without the prior wrlttl!!n consent of Contractor. Any successive vendor however mav 
hire Contractor's employees, should this Aareemtnt terminate, 
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APPENDIX 8 
RAm-PARKING/SECURnY/USHERS/Guest Services 

Olis Appendix B Is Incorporated by reference In to the Agreement (" Aareement"J entered by and 
between sears Centre Arena and t.he Vllh11e of Hoffmilln E5lltes, throu1h their 11en.1, Global 
Spectrum fcollec:tlvelv "Clen1•J, with Its offices at 5333 Prairie Sto11e Parkway, Hoffman Estates, 
IL 60192 and Andy Frain 5enric:e5, Inc. ("Contractor") with Its prlnclpal offices at 761 Shoreline 
Drive, Aurora, llllnols 60504, and this Appendix B Identifies the agreed upon rates to be charged 
by Contractor for certain services provided under the A1reement, as follows: 

The Parties asree that Contractor shaill furnish Client with the following service personnel at lhe 
folloWln8 rates, and subject ta the terms and conditions of the A1reement. The wrvlc:e personnel 
shall provia services In accordance wit~ the Scape of Work and the Past Orden, If any. Tht 
Parties also a1ree that the followln1 provisions ofservic:e personnel may be amended or modified 
bV the request of Client as provided In the Agreement's Scope of Work, and that the service 
personnel shall provide Services as more fully described in the Agreement'$ Scope of Services. 

S•r1 Cc,,trt Sltlfllnl llleteti J/1/ll 
11111 ltll■s 2CJI 1111 Rakl 2011 1111 Raia aaac, ■II itaes lD.ll Ill ftil111 am2 

PDSitlonl l'aY lllalti 1"11UI 1/1/18-1/WII 9/1/lt-l'W 10 Wl/Z0-1/Wll 9/1/21-81,11/21 O/lJU-I/Slf2J 

E¥enl 0,11t,art M,n11,er 'Sllay $ 31),50 $ ]1.7! $ .11.15 $ .U.75 $ U.75 

Event P.arllin1 ~• $ 1§,IXI $ 21.511 $ 30.GD $ 'llll.lll $ 30.00 $ 30.00 

Guat Servlm• Supe...im r $ l.2.50 $ :II.IS $ JIJJII $ is.41 $ JHD $ 20.1' 

5e11111ty SUp1n11sw, $ U.50 $ •• s 19.IIS $ 15.41 $ !.J.10 $ JUI 

P1r1dn&!lla1"'MIDP1' $ U,!IO $ 11.11 $ II.Ill $ a.u $ 1,,ID $ 20.11 

S.a.irltw on,,.,. $ U.50 $ 17.16 $ 17.51 $ 17.15 $ 1UI $ 11.!II 

lilll!1tHl"lllcn/&enl Stiff $ ll.!iO $ 17.lli $ 11.~l $ 17,15 $ 11.ZI $ JI.SI 

P11tlln1 casht'" $ ll.DD s 17.11 $ 11.ll $ u.a $ 19.0I $ •• 
hrldng O ll'Klanl $ ll..50 ' 1''1.1& s 17.51 $ 11.llli $ 11,:U $ ll.51 

8111 .... JJOll IIU bM1 mll 1111 ~--• JQZD llll 1t■te1 JDZI. 11111 R1lu 2GZ2 

111111111111 QnlV P-V llata1 /9/:l,I~ 9/1/1fH/51/ll 9/2/1N/31/¥1 9/1/ZO.I/JS/U 9/1/21-9/JW W2M/II/Z5 

Ewnt '8rtdd Mal'lllpr 1111arv s illlliO $ 30,50 $ 11.75 $ aus s h.15 

Eftlll:l'llr1clntl,....t $ UJIO $ a.so $ 21.>II $ !Ill.OIi $ JCL(I) s llLCII 

&11est sen111:111 supeMsar $ J.2.5(1 $ 1Uli $ 17,1& $ 11.58 $ 11.95 $ .1!1.53 

5.CU IIIV Sup,,.lsun s I.UG $ 17,■ $ 17.16 $ 11.58 $ 11,15 $ u.u 
P~W'l&Sl.rDllNIMll!i s al.SC $ 17 .• s 17,11 $ 11.58 $ 1U5 $ i!UJ 

S.rwll\l Offllle I!. s 11.SII s U,.,H $ 1U! s 11.0IJ $ 17,,0 s 11.71 

Gulll'l 5eNICIH/MIIISlaff $ IL!ifJ $ 11,,Q $ U.4J $ 11,G9 $ 17.41 $ 17.78 

,arlllnt Cllh le I! $ u.m $ 17.111 $ 11.14 $ 11.M $ 11,11 f 1&56 

Prin,DINd~ s 11.50 $ D.@ s 11.43 $ 17,tl'J $ 11.<B $ 11.11 

' ltalldays e'Tlma ... 1/1 or WO Md I 
1~11 OffkarScre■nl\l Tllllllln1 • 4 ho1111 • 11Jl'tlourty h1'1 rlle• 
11,MUll llltndllnfll banu1 $110 
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APPENDIX( 
SCOPE OF WORK AND ADDITIONAL TERMS AND CONDITIONS PERTAINING TO SECURITY 

SERVICES/CROWD CONTROL/RELATED SERVICES 

This Appendix C is incorporated by reference In to the A1reement {" AflrHment") entered bv and 
b•tween the Village of Hoffman Estates, through Its agent, Global Spectrum LP, {collectively "the 
VIiiage" I, with Its offices at 5333 Prairie Stone Parkway, Hoffman Estates, ll 60192 and Andy Frain 
Services, Inc. l"'Contracto~) with its principal offices at 761 Shoreline Drive, Aurora, IUlnois 
60504, and this Appe,idlx C Identifies the agreed upon Scope of Work and the Additional Terms 
and Conditions for certain securitv, crowd control and event services contemplated by this 
Agreement, as follows: 

1. Services. Pursu,mt to the Agreement, Contractor shall fumlsh all services (including, 
without llmitation, providing per5onnel ("Servieti Perionnel")) a,s r9quested by the VIiiage to 
maintain security ("Security Services") and certain event staffln1 ("Event Services") at Arena 
Events In accordance with the tenn and ccndltions of this Agreement lcollectlvelv known 
hereinafter as the nServlcesN unless speclfically Identified otherwise). The fellowing Services 
which have been requested by the Village and which Contractor agrees to furnish pursuant to 
this Agreement are more fully described, as follows: 

a) Contractor shall provide crowd control, guest services, ushers and certain sec:urity 
services at Arena Events held from time to time as requested by the Village. The Contractor's 
servlcf! personnel will be assigned by the Village to specific poits and provided post orders ("Post 
Orders") as detailed and provided by the Village. The VIiiage speclflcally reserves the rl&t1t to 
reassign a5 needed ar,v Service Personnel to other functions and posts as the Vlllap in ia sole 
dJscretlon may deem necessary. 

If at ■nv time Contractor believes that personnel or services In e1tcess of those expressly 
requested by the VIiias• and described in this Agreement are necessary to properly furnish 
Services at the Property, contractor mav so Inform the Village. However, the Parties asree that 
Contractor's responsibllltv Is solely limited to providing Services, and that Contractor has not 
been en1a1ed by the VIiiage as a consultant or otherwise to provide advice or an assessment of 
securitv or event staffing needs at the Property, e,ccept as otherwise spec;lflcally Identified herein. 
Contractor shall not be re5ponslble for any decisions or security assessments made by the VIiiage 
or anvone else, lnduding pertaining to the sufficiency and placement of staffing. 

The Parties. agree that anv c:hange In the Scope of Worlc contemplated by this Atireement. 
lndudln1 any modification, supplementatior, or reduction in Serllk:es ot service per5onnel, shall 
be made by a request In writing by the VIiiage and, If s11ch c:hanges or modifications are accepted 
by Contractor, shall be asreed upon In writing si1ned by the VIiiage and Contractor. 

b) The VIiiage shall retain sole responslblllty and oontrol of the reserved partclng 

areas. 
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c) 

d) Contractor's ushers will help with bowl cleans In-between kid's shows and theater 

shows on days when there are multiple shows scheduled for one dav. 

e) Qllarterly meetln15 between Contractor's Supervisors and/or Managers and the 
VIiiage wlll take place at the Arena, as well as weekly conference calls explaining upcoming 

•"•nts. 
f) Bned on tne Information, documents and direction provided to Contractor by the 

Village, Contractor shall prepare an Operatin1 Manual with Event Security and Ush@r policies and 
procedures for Vlllase approval. Contractor acknowledges that the afarementioned manuals 
shall be the property of the Vllqe and that to the extent this Agreement Is terminated durins lt5 
Term, is not renewed, or otherwise expires, 111 such manuals wlll be left wltl, the Vlll11e, To the 
extent that such manuals contain 1eneral Information and procedures developed by comractor 
or the confldentlal or proprietary Information of Contrilctor, the V1ll111e agraas that it wlll not 
distribute such Information beyond necessary Arena personnel. The VIiiage agrees at all times to 
maintain the amfldentiality af Contractor's confidential and proprietary information, processes, 
plans and manuals. 

2. The Contractor shall Issue a copy of the Arena's Post Orders, If any, ta all Service 
Personnel. 

3. Uniforms, Equipment. Unless othenllise stated herein, Contractor shall provide all the 
necessary labor, materials and e~uipment to completely execute the ServicH specified under the 
Agreement lncludln1t but not limited to, all Service Personnel uniforms. All uniforms and 
equipment to be LJSed during this Agreemel'lt must be approved by the Village prior to being used 
by Contractor for the Services. 

4. Facllltles. Items provided by the VIII•&• which are directly related to the Sefvices of the 
Contractor, on event day are: 

a} Work space and event security room. 
b) Keys, as required for the eKtaation of work (one set only). Under no clrcumstanteS 

shall Contractor or any of their employNs hav1 duplicate keys m1d1. Should duplicate 
ktlys be made or the orllinal set lest, the penalty for doing so will be that the 
Contractor wHI be held responSible for all c:osts antailed In rekeyin1 the bullding or 
specUied areas as required. 

c) Radios may be provided by the Vlllap to Contractor's Manaprs and/or Supervisors. 
Contractor Is responsible tor repair ar replacement cost of units damqed by any of Contractor's 
personnel, and/or agents. 

5. Quality Ass11ranr:,. Contractor shall keep latlble and accurate dally records of the Services 
performed by the emplOVffli of Contractor as requuted by t'1e Vllla1e, Eact, quartw, Contrac:tGr 
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shaH conduct a minimum of four (4) unschlduled Inspections by supervisory personnel during 
event days or nl.lhb. Contractor's ev1h1atlons d1riv1d from such Inspections shall be mad~ 
avallable to the Vlllqe. Contractor's Manase, and/or Supervisor shall meet with the VIiiage prior 
to anv Arin■ Everrt and be available to attend any meetlns the Vlllase concerning Contractor's 
Services at the Arena, as reasonablv requested by the Village, 

&. Lobar. 
A. Contractor alfHS that its provision of all services under this Aareament shall be and 

is as an Independent contractor and it Is expressly agreed that Contractor Is not 
authorlied to and shall not act as a representative or apnt of tha Village. 

B. contractor Is respDnslble for the hiring and dlsmlsslns Its Service Personnel. However, 
authorized representatlvl!s of the Vllla1e have the right to have any employee, 
Independent contractor, and/or agent of Contractor removed fram the Arena, for 
cause. contractor will be responslble for preparing all work schedules to assure 
COYerage of all posts for which the VIiiage hl5 requested coverage. 

C. It is Contractor's sole responslbllltv to require and ensure that all of Its employees, 
Independent contrittors. and agents followVlllap pollcy to act in accord with all laws 
in the performance of all services under this Agreement. 

D, Contractor's emplovees shall be unlformlv dressed and clean and neat In appearance. 
All Contractor's employees must display identification promlnently and at all times 
while on rhe Arena premises. 

E. All Co11tractor's Service Personnel lnvolved In providing Security Services and Event 
Services shall be qualified and properly trained In the theory and practical appllcatlon 
of securltv services and proper crowd manqement techniques, respec:dvelv. All 
Service Personnel sh11II be hald to the hlah•st standards of customer service In all 
Interactions with patrons, guests, emplovees or any other petson. The Vlnage retains 
the rl1ht to demand placement and deployment of specific positions and quantities 
of personnel, and Contractor shall not be responsible for i1ny declSiOns or securltv 
assessments made by the Vllla1e or anyone else, lncludln& pert1lnln1 to th• 
sufficiency and placement of stafflns. 

f, To the extent allowable under applicable law, Contractor shall conduct II background 
chKk and dru1 screenln1 on all its 1mplovN1 workin11 at the Arena, lncludin& 
supervisors and mana1ement personnel. 

G. All security personnel -,d m1nagement provldln1 services at the Arena will be 
exposed to tt,e publk. Therefore, the Vlllq;e requires the follcwln1 qualificatlons: 

• No felony convictions or convictions Involving vlolent crime or theft, or any 
conviction lnvolvln1 moral ,urplt\lde. 

• Must be a regular full or pan time employee of the Contractor, unless 
otherwlst1 a1reed In writln1 upon by Contractor and th• Villap that a specific 
Arena Event requires that Contractor hire an Independent contractor. In such 
event, Contractor's Independent cDntractor(st must otherwise meet the same 
quallflcatlon$ Identified herain. 

Sears Centre-Andv Frain contract 2011-2023 -Append he c JJC 



Sears Centre-Village of Hoffman Estates-(Global Spectrum, as Agent) 

• Must be fully bondable or already a bonded and llcensed security guard in the 
Stat• of llllnols. 

• Must be able to verballv communicate in a clear, distinct ar1d courteous 
manner. 

• Must be able to wrtte clear and accurate reports and be able to complete any 
and all types of reports. 

• Must successfully complete the training as prescribed by the Contractor and 
approved by the Village. 

• Must have experience In guest servlte relations. 

7. Training. Contractor shall prO\llde all tralnlns fer the security officers, event staff, 
supervisors and management for the arena at 7°" of the bill rate for position for a maximum of 
four (4) hours each year. On-the-Job tralnln1 Is not billable to the Village. All classroom tralnin1 
over- four {4) hours per year Is non-blllable to the Villa1e. The Contractor trainer Is non-blllabte to 
theVllla1e. 

8. Training of Security Personnel. All Service Personnel provldln1 Security Services shall 
receive completetrainln1 and instructions, prDVlded by Contractor, In the areas of: 

A. Procedures In reportln1 emer1e nty probl11ms or situations 
B. Search and detection of bombs and weapons 
C. Crowd control 
D. Tralnln, In Arena's Emerpncv Re1ponse Plan 
E. Confllrt management and resol utlon 

9. fleports. The following reports are to be submitted by Contractor to the Village upon 
reasonable request of the Village; 

A Event security operational report of staffln, levels. 
B. Coples of all Incident reports created before, durlns and after Arena Events 

• Contractor wlll ensure that incident reports are completed as to any unusual 
Incidents occurring on Arena premises wl1lle Contractor is providln1 Services 
at the Arena. 

• Contractor will ensure that an Incident report ls submitted to the Village as to 
anv and all Injuries occurring In or on the premises of the Arena while 
Contractor ls providing Service! at the Arena. E11ent and incident reports shall 
be submitted by Contractor to the Village at the end of eacn event or 
reasonable amount of time thereafter. 
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APPENDIX D 
SCOPE OF WORK - PARKING 

This Appendix D Is Incorporated by reference In ta the A1reement ("Atreement") entered bv and 
between tt,e Village of Hoffman Estates, throu1h Its agent, Global Spectrum L.P. (collectlv.ly '~he 
Vlllap"), with Its offices at 5333 Prairie Stone Parkway, Hoffman Estates, IL 60192 and Andy Frain 
Services, Inc. ~"Contractor") with Its principal offices at 761 Shoreline Drive, Aurora, llllnols 
60504, and this Appendix E Identifies the aa,eed upon Scope of Wort for certain parkina services 
contemplated by this Agreement, as follows: 

1. Se111lces. Pursuant to the Aareament, Contractor 5hall furnish certain parkln1 
management services (including, without llmltatlon, providing personnel rServlce Personnal"J 
as reque5ted by the Vlllase to provide Parking Services ("Parldna Services") at Arena Events by 
directln1 vehicle traffic, by managln1 the parking of vehicles during an Arena Event, remit all 
applicable taxes to taxing authorities, and collectlng parking revenues, as described below. The 
fallowlng Parking Services whid, have been requested by the VIiiage and which Contractor agrees 
ta furnish pursuant to this A11reement are more fully described, as follows: 

a) Contractor shall provide certain Parking Services 8t the Arena Events held from 
time to time as requested by the ViUage, including collection of parldng fees as certain Arena 
Events, as more fully described In the following Scope of Work. The number of and types of 
service personnel positions contemplated bV this Agreement are lderttlfled ln Appendix Ito the 
Agreement. The Contractor's service personnel wlll be ■ulgned bv the VIiiage to specific posts 
and provided post orders ("Post Orders"), as detailed and provided by the VIiiage to provide the 
Servict1s. The VIiiage specifically reserves the right to reassl1n as needed any Service Personnel 
to other functions and po1ts as the Vlllap In Its sol11t discretion may deem necessary. 

If at anv Ume Contractor believes that personnel OI' services in excess Df those expreHIY 
requested by the VIiiage and described In this AgreemMt are necessary to property furnish 
Services at the Property, Contractor mav so Inform tht VIilage. However, the Parties asree that 
contractor's responslblllty Is solely llmlted to provldins Parking Servlets, and that Contractor has 
not been enpa:ed by the VIiiage as• c:onsullant or otherwise to provide advice or an all5essment 
of security or event staffing needs at the Arena, except as otherwise speclflcally Identified hertin. 
Contractor shall not be responsible for any decisions or security assessments made by the VIIIIBe 
or anyone else, lncludln1 pertaining to the sufficiency and placement of staffing. 

The Partfti aaree that any change In the Scope of Worti: contemplated by this Agreement, 
lnc:ludlns any modification, supplementation or reduction In Parkins Servites or service 
.,.rsonnel, shall be made by a request in writing by the VIiiage and, If such chanps or 
modifications are accepted by Contractor, 1hall b1 qreed upon In wrltln1 slaned by the VIiiage 

and Contractor. 

b) Scope of Work: the Parking Services shall Include the folowlng: 
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c:I Contractor shall furnish Service Personnel (as requested by the Vllla1e and set 
fort~ in Appendix B to the Agreement) to provide event services with respect to the parklna lots 
and facilities at the Arena during Arena Events, with the exception of certain reserved parking 
facilities as specified by the Village. Contractor shall be responslble for dlrectln1 vehicle traffic at 
the Aren11's partcing facilities during Arena Events. Contractor shall also be responslble for 
mana1lng parking of vehicles durina: such Arena Events. Contractor shall be responsible to remit 
all appijcable taxes to taxin1 authorities. 

d) Contractor shall have the sole right and responslbllltv to collect parking revenues 
derived from the use of the parkln1 facilltles at Arena Events. 

e) Contractor shall employ Service Personnel for the coUection of parking revenue 
and fees for the parking facllitles at Arena Events. 

f) Maintenance of accounting records of all Income and expenses related to the 
parking revenues and fus collected by Contrac:tor, 

g) Consultation with the Village's Arena management on all matters Involving the 
operation of the parking facilities. 

h) Preparation of an Operating Manual with parkin1 policies and procedures for The 
Villase approval. Contractor acknowledses that the aforementioned manuals shall be the 
property of the Vlllaae and tnat to the e,ctent this Agreement Is terminated durln1 Its Term, is not 
renewed, or otherwise expires, all such manuals will be left with tne Village. To the extent that 
such manuals contain general Information and procedures developed by Contractor or the 
confidential or proprietary information of Contractor, the Vllla1e agrees that It WIii not distribute 
such Information beyond necessary Arena personnel. The VIiiage asrees at all times to maintain 
ttle confidentiality of Contrac1or's confldentlal and proprietary information, processes, plans and 
manuals. 

2, Specific Terms, Conditlon5 and Oblir,atians for Porklng Services. 
a) Contractor shall Invoice the Vlllase and be promptly reimbursed by the Vllla1e for 

the following expenses which Contractor anticipates incurring in endeavoring to collect paritlng 
revenues and fees at Arena Events and otherwise provldl"I Partdns Services at the Arena: 
salarles and wases of Contractor's Service Personnel, Contractor's use, purchase, lease or 
construction of direction al or lnformatlonal slsns (with prior approval by the Village), parklns 
tickets and all other necessary and reasonable direct costs related to such parking services. 

b) The Parties acknowledge the VIiiage shall be solefv responsible for performing and 
monitoring maintenance and repair of the Arena's parkln1 lots and facilities, such as sweepin1, 
re-stripping, and seallng of parking areas, cleanin9 and clearing or snow removal from paricing 
areas. Accordingly, Contractor 5hall have no obllgations to Inspect or monitor the condition of 
th■ pavement of the Arena's parlttng facUlties, or perform maintenance or Janitorial service wltn 
respect to the Arena's parking facNltles. 
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c) Ccntractor acknowledges that Contractor shall be soletv responsible for all 
Operating Expenses Df Contractor and that such ew:penses shall net be chargeable to the VIiiage 
with the exception of those direct costs ldentlHed In paragraph 2.a). For IHustratlon purposes, 
such other Operating EKFJenses not chargeable to the Village Include, but is not limited to: 

o Admir1istr1tio" and related costs and expenses incurred in the operation of 
the parking facllttles or the other operations of operator, as thev are 
lna,rrtd In die general management of the affairs of the parking facilities or 
operator's other operations, inclutling the monltorlns of the operation and 
mana11ement oftfle parking facillttes. 

o M1lntenance of the general books and records of the operator. 
o Office wppll1s ■nd equipment used by the operators which are nDt used 

exclusiVely for the p1rlcln11 f■clllties. 
o Postal, telephone, and travel expenses related to the management of the 

parking facilities. 
o The cost of any manaaers, supervisors, and courien who are nDt employed at 

the parkin1 facility. 
o TaKes and permits 
o Insurance 

d) All parkin1 revenues, fe~ and monies collected by Contractor will be deposited 
with the Arena box office immediately after each event, or as otherwise directed in writing by 
the VIiiage. 

contractor shall be responstble for pavment of any appllcabht Parking Taxes directly to the tax 
authorities and shall defend, Indemnify and hold harmless the VIiiage from and ••inst any and 
all liability {including. without !Imitation, penalties) for payment of said Parkins Taqs. Upon 
request, proof of payment of Parking Taxes shall be furnished to the VIiiage by Contractor. 
Contractor shall Invoice the Vlllapfur and the Vlllase shall pay Contractor for the amount of the 
apphcable Parking T1xe1 paid by Contractor to tax authorities on behalf of the vmaae. 

et Contractor shall submit supervisor staffins for approval by the Vllla11, prior to 

eath Arena Event. 

3. Uril/Ofms# Equlpmlflt, Unless otherwise stated herein, Contractor shall provide all the 
necessary labor, materials and equipment to completely eicacute the Pa;lclng Services specified 
under the A9reement Including. but not llmlted to, all Service Personnel uniforms. All uniforms 
and equipment to be used durlns this Asreement must be approved by the Vllla,e prior to being 
used by Contractor for the P11klns Servlc:es. 

4. Fad/ftles. Items provided by the Vlltap which are dlrecttv related to t:tie Parkin& Services 
of the Contractor, on ewent day are; 

S■ars Centr•Andy Frain Contract 2018·2023 - App1ndlx D 



Sears Centre-Village of Hoffman Estates-(Global Spectrum, as Agent) 

a) Work space and event security raom. 

b) Keys, as required forth• execution of work (one set only). Under no circumstances 
shall Contractcr or any of their employees have dupllcate keys made. Should 
dupllcate keys be made or the original set lost. the penaltvfordolngsowlll be that 
the Contractor will be held responsible for all costs entailed in rekeying the 
bullding or specified areas as required. 

c} Radios will be provided by the VIiiage to Contractor's Manaaers ind/or 

Supervisors. 

S. Quallfy Assurance. Contractor shall keep legible and accurate dally records of the Parking 
Services performed by the employees of Contractor as requested by the Vlllap. Each quarter, 
Contractor shall conduct a minimum of tour (4) unscheduled lnspe~ons by supervisory 
personnel during event days or nigllts. Contractor's evaluation~ derived from such inspectiot1s 
shall be made available to the Village. Contractor's Manager and/or Supervisor shall meet with 
the Village prior to any Arena Event and be available to attend any meeting the Village concerning 
Contractor's Parking Services at the Arena, as reasonably requested by the VIiiage. 

Se;ars Centre-Andy Fnain Contract 2018-2D23 - Appendix D 



Sears Centre - Village of Hoffman Estates - (Global Spectrum, as Agent) 

APPENDIX( 
Insurance and lndemniftcatlon 

This Appendix E Is lncorpor•ted by reference In to the Agreement l"Aweement") emered by and 
between Vlllap of Hoffman EstatesJ throu1h Its agent, Global Spectrum LP. ("the Villase"), with 
Its offices at 5333 Prairie Stone Parkway, Hoffman Estates, ll 60192 and Andy Frain Services, Inc. 
("Contractor") with its principal offices at 761 Shoreline Drive, Aurora, Illinois 60504 (collec:tlvely, 
"Parties"), and this Appendix E Identifies the agreed upon Insurance and Indemnification 
obligations of tlle Parties u"der the Agreement, as follows: 

1. Contractor shall maintain durln1 the term of this Agreement, at Its own expense, 
lnsu ranee polleles Issued by an Insurance company licensed to do business in the Stale of Illinois 
and signed by an authorized agent, as follows: 

INSURANCE REQUIREMENTS 
Workers Compensation Statutory coverage 
Employer's Liability $1,000,000 each accident 

$1,000,000 policy llmlt 

General Commercial Liability {including $1,000,000 each occurrence 
Contractual) 
Business Automobile Liability {including $1,000,000 each occurrence 
owned & non-owned) 

Additional Insured Contractor aarees to Include and name on a 
primary and non-contributory basis the VIHage 
of Hoffman Estates, Global Spectrum, L. P. and 
Sears Holdings Corporation (and their 
respective members, manqers, officers, 
offldals (elected and appolntedl, directors, 
partners, agents and employees and 
representatives as AddltiOnal Insureds on 
Contractor's General Commercial Uabllity, and 
Business Auto Llabllltv polldes. 

2. Contractor agrees to name the Vllla1e of Hoffman Estates, Global Spectrum, LP, and Sears 
Holdings Corporation (and their respective members, managers, officers, afflcials (elected and 
appointed), directors, partners, qents, employees, and representatives) as Addltlonal Insureds 
on a primary to and not eontrlbutorv basis on Contractor's General Commerdal Uablllty, Auto 
Uablllty and umbrella liability Insurance plans. contractor further agrees to tause sucn Insurance 
to be endorsed with illn endorsement provld Ing to the maiclmum extent permlltlld bv applitible 
law for the waiver of Its and Its Insurer's rights of subrogation aplnst any Indemnified partv or 
addltlonal Insured party, and that any Insurance cc,vera1e or self-Insured program of the VIiiage 
of Hoffman Estates, Global Spectrum, L,P., Sears Holdin&5 Corporation, or any of the other 
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addltional insureds, shall be exce55 to any other insurance Issued to the Additional Insureds. 
Insurance effected or procured by Contractor hereunder wlll not reduce or llmlt Contractor's 
contractual obl)gation to Indemnify and defend the Village of Hoffman Estates, Global Spectrum, 
L.P., and Stars Holdings Corporation (and their respective members, managers, offlnrs, offlclals 
~elected and appointed), directors, partners, agent5, employee5 and representiltives) pursuant 
to Section 5 hereof. 

3. Contractor, at least thirty (30) days prior to the commencement of the Term (or 
Immediately upon eKecutlon hereof, If less then thirty (30~ days remain before the Term's 
commencement], sllall provide to the VIiiage evld1nc1 of the Insurance required llndudlns 
certificates of insurance, pollcles, and endorsements) pursuant to Paragraph l and 2 above. The 
pollcie5 shall al50 provide, that the coverages may not be canceled or that a major change In 
coverage may not be lmplemented without at least thirty (30) days1 prior written notice given to 
the Villa1e and Global Spectrum LP. All insurance policies shall lie issued by Insurance companies 
rated no less than A VIII in the most recent "Bests" Insurance cuide, and licensed In the State of 
Illinois or as otherwise aareed by the parties. All such pollcles shall be In sucn form and contain 
such provisions as are 1enerally considered standard fer the type of Insurance involved. 

4. The Insurance certificate shall be for the lnltlal Agreement period of one (1) year and shall 
be extended bv the C«;intractor for reach subseciuent year of the Aareement. 

5. Contraclor shall notify the VIiiage prior to Issuance of I cancellation notice and provide 
evidence of a new source of required Insurance pnor to canc~llatlon of the previous pollcy. 

6. In the event the Contractor falls to obtain, maintain and/or keep In force the above 
Insurance pollcles, the Villaae shall have the right ta declare a default and to immediately 
terminate th• Agreement upon written notice. 

'1. Contractor hereby agrees to Indemnify, defend, Slvt! and hold h■rmless the Vill■,ie of 
Hoffman Estates, Global Spectrum, LP., Sears Holdings Corpond:lon, and their respectiVf 
successors and assllf\S, and each of their respective members, managers, officers, offlclals 
(elected and appointed), directors, partners, agents, employees and representatives (collectively, 
"lndemnitees") frGm and against any and all claims, suits, Jud1ments, losses, Injuries, damages, 
liabilities and expenses, Including, without limitation, reasonable attorneys' fees and expenses 
('"Oalms or Costs"), occasioned in connection wtth, arlsin1 or alle111d to arise from, whollv or In 
part, Iii the wrongful acts, errors or omissions of Contractor or Contractor's emplo~ees, 
independfflt cantractors, and/or 111nts while performlnr agreed upon duties under the terms 
of this As,eement. (ii) anv breach of this A&reement bv Contractor, or Oii) the wrongful or 
nesllgent act or omissions., or vlolatlon of any applicabla law, rule, re£Ulation or order, of or by 
Contractor Df any of its emplc,yees, Independent contradors, and/or aaents or by anyone far 
whos■ acts Contractor ls responsible or Is under the control of Contr-.ctor. It Is further the intent 
of this Aareement that this Indemnity provl1lon and thl5 Aarffmtnt is deemed a written 
agreement for Indemnity under the llllnols' Workers' Compensation laws. The provisions of tltls 
Paraaraph shall survive any e>cplration or termination of this Aareement. Contractor expressly 
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understands and agrees that any insurance protection which mav be required by this Agreement 
or any other agreement or which Is otherwise provided by Contractor shall In no way limit the 
Contracto~s responsibility to Indemnify, keep and save harmless 11nd defend the VIiiage of 
Hoffman Estirtes, Global Spectrum, L.P., Sears Holdin,s Corporation, and their respectlve 
successors and assigns, and each of their respective members, manaprs, off1ters, offlclals 
(elected and appointed), directors, i,artners, agents, employees and representatives as provided 

in this paragraph. 

Except where caused bV the wrongful or negll1ent act or omission of the Contractor, Its 
employees, independent contractors, and/or agents, the contractor shall not be Mable to and 
shall not defend, Indemnify or hold harm I~ any additional Insured or Indemnified party for any 
Injury, claim, loss, death or cause of action arising from a slip, trip or fall ott:urrins at, in or nein 
the Arena, including in the Arena's Parkins Let. 
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APP!NDIXF 
Sponsor UcHse Alrftment 

This App1ndl1C F Is Incorporated by reference in to the A1r11ment r AarMrnent") enttred by and 
b.twl!ln Sears Centre ~ren■ and the VIiiage of Moffman Estates, througti, their •sent Global 
Spectrum (•a ,ent"), with Its offlcas at 5333 Prairie Stone Parkway, Hoffman Estates, IL 60192 and 
Alldy Frain Services, Inc. reontrac:tor"J with Its prlnclpal offkes at 761 Shortlin1 Drtve, Aurot1, 
Illinois 60504 (collec:tiW!ly, "'Parties"), and this Appe11dbc f Identifies tht agreed upon Sponsor 
License obliptlons of the Parties under the A(p'eement (see neKt pap). 

Annual sponsorship due from Contractor Is $20,000, payable quarterly in the amount of $S,ODO per 
quarter. 
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COMMITTEE AGENDA ITEM 
VILLAGE OF HOFFMAN ESTATES 

SUBJECT: 

MEETING DATE: 

COMMITTEE: 

FROM: 

PURPOSE: 

BACKGROUND: 

DISCUSSION: 

Request Authorization to a) enter into a Professional Senrices 
Agreement with Azavar Solutions, Inc. for a municipal revenue 
audit; and b) enter into an Agreement with Troy & Banks, Inc. 
for a municipal utility and telecommunication expense audit. 

July 19, 2021 

Finance 

Rachel Musiala, Director of Finance 

With all of the changes that continue to occur in the market related to 
the regulation of gas, electricity and telecommunications, a utility 
audit is recommended to verify accuracy and identify credits and 
refunds that may be due the Village from its current carriers. 

Additionally, conducting a revenue audit of the Village's municipal 
tax and franchise fee revenues could help maximize funds and ensure 
the taxes and fees due the Village are being realized. 

The Village has conducted utility expense audits in the past utilizing 
a third party. Back in 2006, the Village contracted with AmAudit 
and during the course of their audit, they identified savings to the 
Village in excess of$130,000 over a twenty-four month period. And 
then in 2008 when the Village contracted again with AmAudit, they 
identified savings to the Village in excess of $112,000 over a thirty
six month period. As can be seen, these utility audits have been 
successful in the past. 

The Village has not conducted a revenue audit in recent history. 

The Village sent out a Request for Proposals for "Utility Bills, 
Telecommunications, and Revenue Audit Services". Since we knew 
some firms would only specialize in certain aspects of our request, 
the RFP was flexible and allowed firms to only offer a proposal for 
services that they were familiar with. 

The Village received four proposals: one proposal from a firm that 
clearly was an expert in the revenue audit field and three proposals 
from firms tlrnt had expertise in the utility audit (expense) field. 



RECOMMENDATION: 

After reviewing the proposals in depth, two separate proposals were 
selected: one for the audit of municipal taxes and fees (revenues) 
collected by the Village and one for utilities paid for by the Village. 

Azavar Solutions, Inc. specializes in revenue audits. They have a vast 
customer base with many references in the surrounding area. They 
will be auditing the Village's electric utility tax, natural gas utility 
tax, cable franchise fees and PEG fees, sales tax, hotel tax, food & 
beverage tax, packaged liquor tax, and telecommunication tax. If 
corrected revenues are identified and the Village agrees with the 
recommendations being made by the auditor, the Village agrees to 
pay a fee of 39% of the increased revenues as a result of any 
additional revenues realized by the Village found by the auditor. This 
fee is then paid each month for thirty-six (36) months following the 
month in which the changes have been fully implemented. 

Troy & Banks, Inc. has been selected to perform an audit of utility & 
telecommunication bills that the Village pays. Specifically, they will 
be auditing energy billings for streetlights, electric, 
telecommunications, and heating fuels. If savings are identified and 
the Village agrees with the recommendations being made by the 
auditor, the Village agrees to pay a fee of 33% of any refunds or 
savings identified and realized by the auditor. Th.is fee is then paid 
each month for twelve (12) months following the month in which the 
changes have been fully implemented. 

The process for both audits require very little work of Village staff, 
other than to provide documentation for the applicable revenues and 
expenses that are being audited. The auditors then review the 
information, along with data they will receive directly from utility 
companies and, based on their expertise, provide recommendations 
which are then subject to approval by the Village. Both firms work 
under the limits of any laws or regulations of the State of Illinois and 
will not violate any confidentiality agreements currently in place 
with the State of Illinois or any utility. It should be noted that if either 
auditor find no increased revenues or expense savings for the Village 
during the course of their audits, the Village will have no obligation 
to pay either firm any fees or costs. 

Request Authorization to a) enter into a Professional Services 
Agreement with Azavar Solutions, Inc. for a municipal revenue 
audit; and b) enter into an Agreement with Troy & Banks, Inc. for a 
municipal utility and telecommunication expense audit. 



Proposal Submitted for 
RFP for Professional Services: 
To Audit Utility Bills, Telecommunications and Revenue 
Village of Hoffman Estates 

May 10, 2021 

~ AZ~AR® JIil' GOVERNMENT SOLUTIONS 

Proposal Submitted By: 
Azavar Government Solutions, Inc. 

55 East Jackson, Suite 2100 
Chicago, Illinois 60604 
Phone: (312) 583-0100 

Fax: (312) 583-0200 
Toll Free: (800) 683-0800 

www .azavaraudit.com 

© Azavar Government Solutions, inc. -All information provided herein, and attached herelO, where specifically designated sholl be 
considered as proprietary and confidential lo Azavar Government Solutions, J11c. 
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Cover Letter 

May 21, 2021 

Rachel Musiala 
Director of Finance 
1900 Hassell Road, 
Hoffinan Estates, IL 60169 

Dear Ms. Musiala: 

Professional Services to Audit Utility, Telecom and Revenue 

Azavar Government Solutions Inc. is pleased to respond to the Village ofHoffinan Estates' 
RFP for Professional Services to Audit the Village's Utility Bills, Telecommunications and 
Revenue. We acknowledge receipt of the RFP and are committed to the terms and conditions in 
the RFP. After carefully evaluating the Village of Hoffman Estates' requirements, we believe 
Azavar Government Solutions is the best choice to complete the audits requested in the RFP. 

Azavar Government Solutions, Inc. has conducted hundreds of audits for Illinois municipalities and 
as a result we have returned thousands of dollars in cost savings and revenue enhancements to 
those communities. We maximize municipal funds through comprehensive review and audit 
programs on a contingent fee basis for local governments and we are proposing to do the same for 
the Village of Hoffman Estates. 

This proposal demonstrates our experience in auditing taxes and fees and outlines the process that 
we will use to perform the audits to increase revenue for the Village through review of tax 
collections and franchise agreements and reduces costs through a review of bills. We also provide 
additional background on the company and the resources that we have available to complete this 
project effectively and efficiently. 

We are available to provide any additional information that may be required during your selection 
process. I will be the primary point of contact for this project. Please feel free to contact me with 
any requests for information. 

We look forward to working with Hoffinan Estates in the future. 

Sincerely, 

~/Jl/11 
Jason Perry 
President 
Azavar Government Solutions, Inc. 
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Village if Hoffman Estates, Illinois Azavar Government Solutions, Inc. 
Professional Services to Audit Utility, Telecom and Revenue 

1- Proposer Information 

Company Name: 

Location of Offices: 

Point of Contact: 

Contact Information: 

Website: 

Azavar Government Solutions, Inc. 

55 East Jackson, Suite 2100 
Chicago, Illinois 60604 

Jason Perry, President 

Email: jperry@azavar.com 
Phone: (312) 583-0100 
Fax: (312) 583-0200 
Toll Free: (800) 683-0800 

www .azavaraudit.com 

Azavar Government Solutions maximizes funds for local government by specializing in 
electronic audits of municipal tax and franchise revenues and provider costs delivered by 
our experienced audit team on a contingency fee basis. 

Founded in 1996, Azavar began as a technology company solving complex problems 
through software and database development. It is with this unique, technological expertise 
that Azavar began to evaluate large amounts of data for municipal clients to identify and 
correct errors. This effort grew to become Azavar Audit Solutions, Tnc., which was formed 
as a separate firm in 2006 and later changed its name to Azavar Government Solutions. 
Azavar has conducted municipal tax and fee and other revenue audits on behalf of more 
than 300 Illinois local governments as well as local governments throughout the United 
States including California, Colorado, Michigan, Ohio, Oregon, Texas and Washington. 

Through our strategic partnerships and development of our Expert Consultants Group, 
Azavar Government Solutions' consultants bring over 100 years of experience to the table 
auditing regulated and deregulated utilities on behalf of local governments. 

Our services include auditing municipal taxes and franchises, users, provider taxpayers, 
hotel/motel taxpayers, sales taxpayers, and costs ( electric, natural gas, 
telecommunications, water, waste, etc.). Current communities served vary in size from 
populations as small as 500 to as large as 5.2M that include multiple providers, franchisees, 
facilities, and services. Azavar Government Solutions has returned over $500 Million to 
local government clients in refunds, credits, savings, and future revenues through its audits 
of utilities and users. 

Project Team 

The Azavar team comes from a diverse background including public administration, 
finance, law, and information technology. Our proprietary auditing software platform, 
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Professional Services to Audit Utility, Telecom and Revenue 

operated by our trained staff, is designed to identify errors, and allows us to pursue 
maximum recoveries for our clients. The unique background of our staff and consultants 

enables us to develop creative solutions to challenges that arise during the audit process and 
our combined knowledge helps produce great financial results for our clients. 

The project manager for this project will be Ted Kamel. Project staff composition will 
include, but not be limited to, three (3) analysts and expert consultants. The Azavar project 
manager will utilize additional staff from the complete Azavar team of 44 professionals on 
an as-needed basis. All primary consultants planned for this project are as follows: 

Jasott Perry, President 

Jason Perry is the President of Azavar Audit Solutions, Inc., and has been the driving force 
of Azavar' s specialized software and utility audit program since its inception, improving 
methodologies and developing the proprietary software that Azavar uses to perform utility 
analysis. 

Mr. Perry leads the Azavar Audit Solutions team of consultants, analysts, electronic 
auditors, and field analysts. For over 20 years, Mr. Perry has led Azavar project teams to 
successfully complete projects for large organizations that include multiple sites and 
facilities, multi-faceted requirements, multiple consultants, and multiple stages. 

Scott Shamberg, Vice President 

Scott Shamberg is Vice President of Azavar Government Solutions. Mr. Shamberg has been 
with Azavar Government Solutions for 10 years. He has a background in municipal 
management with a master's in public administration (MPA) and has worked for Elk Grove 
Village in the village manager's office and the Village of Highland Park in economic 
development. Mr. Sham berg led the development of Azavar's utility franchise tax review 
program and has spearheaded audits on natural gas, electric, cable, telecom, water, and 
other revenue streams, returning millions of dollars to municipalities. Mr. Shamberg is a 
frequent presenter to various municipal organizations on topics related to local government 
revenues. 

Michele Bermingham, Senior Analyst 

Michele Bermingham is Senior Analyst for Azavar Government Solutions. Ms. 
Bermingham has been with Azavar Government Solutions for 4 years. Ms. Bermingham 
leads Azavar's utility franchise tax audits. She has a background in Supply Chain 
Management and has worked in the beverage and textile industries prior to transitioning 
into local government tax and fee analysis. 

Erin Marshall, Operations Manager 

Erin Marshall is the Operations Manager at Azavar. Ms. Marshall has been with the 
company for 5 years and in that time has managed all data and information projects and 
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customer on boarding. She has a master's degree in Library and Information Science. Ms. 
Marshall has worked with hundreds of different utility tax and sales/use tax reviews in 

multiple states. She brings years of experience and knowledge of best practices ordinances 
to ensure compliance. 

Diversity in the Azavar Family: 

• Azavar has a diverse workforce with team members from varied 
backgrounds including Black, Hispanic, Korean, Vietnamese, Syrian, and 
Jordanian. 

• We are proud to say that our staff is 45% female. 
• Localgov LLC is an employee-owned company 
• We regularly work and partner with minority and women owned companies 

and organizations. 
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Professional Services to Audit Utility, Telecom and Revenue 

2- References 

Provided below are five (5) references of projects that are relevant to the comprehensive 
audit program proposed for the Village of Hof fin an Estates. Client information presented 
below is confidential and proprietary to Azavar Government Solutions. 

References 

The below reference municipalities and client contacts represent municipalities for which 
Azavar Government Solutions conducted all audits in the last two (2) years. 

Client Name Contact Person / Phone Email Address 
Title 

Village of Hanover Rodney Craig, Mayor (224) 723-8703 rcraig@hpil.org 

Park, IL 
Population: 38K 

Village of Gary Szott, Finance (630) 893-7000 szottg@.vi I .bloom ingdale.il.us 
Bloomingdale, IL Director 

Population: 22K 

Village of Des Dorothy Wisniewski, (847) 391-5300 dwisn iewsk i@desplaines.om 

Plaines, IL Assistant City 
Manager/Finance Population: 59K 
Director 

Village of Joliet, LL Jim Ghedotte, (815) 724-3900 jghedotte@ jo lietVillage.org 
Finance Director 

Population: 148K 

City of Evanston, Hitesh D. Desai, (847) 448-8082 hdesai@citvofevanston.org 

lL CFO/Treasurer 
Population: 75K 
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Village if Hoffman Estates, Illinois Azavar Government Solutions, Inc. 
Professional Services to Audit Utility, Telecom and Revenue 

4- Management Overview and Approach 
Key Overall Tasks 

1. Contact City's staff and obtain documentation required to kick-off the project. 

2. Review applicable federal, state and local regulations and agreements to gain a full 
understanding of the financial obligations to the City, including the basis for and the 
determination of taxes and franchise fees. 

3. Prepare initial data requests to the City and audited entities requesting information 
related to the review period. During the course of the project, if needed, prepare 
additional data requests and submit to the entities. 

4. Identify and fonnally address any non-disclosure agreement issues that may arise 
with a franchisee regarding availability and confidentiality of data necessary to 
effectively complete the review. 

A. Work Plan Approach for Electric and Gas Tax 

Review Address Geographical Allocation Data and Gross Revenue Computations 

1. Utilize proprietary systems and software operated by Azavar to analyze provider 
usage by service point in the City that are not reported as service addresses by 
the provider. Azavar will identify any address coding discrepancies and will 
correct miscoded addresses so that the franchisee properly identifies the 
address property as in the City for future remittances of taxes. 

2. A gross revenue audit will determine if the proper taxes derived from local users 
of service are being calculated and remitted appropriately by the provider. 
Azavar will determine if any revenues remain unaccounted for when tax 
remittances are being computed by a provider. 

Calculate and Report Number of Addresses and Dollar Amount of any Use Tax 
Underpayments 

3. Develop a spreadsheet model that includes the following: 

a. Summarize addresses that do not appear in the provider's database and 
create estimates of back taxes owed as well as recovery amounts 
going forward; and, 

b. Independently calculate gross revenue computations of the tax for any 
under-payments reported to the City for the review period. 

4. Calculate interest and penalty charges based on City Ordinances and State 
Laws on under payment of taxes. 

Prepare and Submit Results to the Provider and Final Back Tax Reports to the City 
5. Submit address allocation errors and gross revenue computations errors to the 

provider for correction going forward. 
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Professional Services to Audit Utility, Telecom and Revenue 

6. Submit a report of back taxes owed by the provider to the City that will include the 

following: 
a. A table that calculates all back taxes owed including penalty in interest for both 

the missing addresses and miscalculated gross revenues 
b. Explanation of findings, including any ordinances and laws used and cited. 

Specifically identifying the areas and nature of noncompliance including 

recommended corrective actions 
c. Supporting data that summarize the findings by month; and, 

d. Recommendations for based on the findings. 

7. Based on comments provided by the City, finalize, and submit notice of tax 

liability to the provider. 

Recovery of Unpaid Taxes 
8. Work collaboratively with the provider and the City to collect all back taxes owed 

or reach a settlement agreement. 

Deliverables 
9. Submit final report to the City, which includes supporting schedules, that 

summarizes the findings with a detailed explanation of payment discrepancies 
and recoveries including any restitution of unpaid taxes. 

B. Work Plan Approach Cable Franchise Fees 
Review Franchisee's Calculation of Cable Fees 
I. Inspect billing and receipt records used to substantiate Cable Fees due from 

customers. Summarize the franchise and PEG fee information for the review period 

and note any inconsistencies. 
2. Review financial data of gross revenues to verify that they were reported in 

accordance with the definition of gross revenues set forth in California, including: 
a. Comparisons of reported revenues by type over the entire review period; 

b. Determine if the franchisee reported amounts received from Cable Fees, 

PEG fees, late fees, and returned check fees; and, 
c. Review and analyze read histories to identify errors in billing and revenues 

processes. 
3. Review payments to the City, supporting data and recalculate the Cable Fees for 

the review period. 
4. Develop a spreadsheet model that includes the following calculations: 

a. Summarize revenues recorded on source documents provided by the 

franchisee. Include comparison. 
b. Independently calculate the Cable Fees that should be reported to the City. 
c. Calculate, in parallel columns, the gross revenues reported to the City vs. the 

gross revenues calculated Azavar, by category of revenues. 
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d. Calculate under/overpayment of Cable Fees by category of revenues. 
e. Calculate interest charges on under/over payment of Cable Fees and any 

possible penalties or late filing assessments. 
5. On a test basis, reconcile gross revenues submitted as supporting documentation 

with the franchise fee payments to revenues recorded on the audited financial 

statements or equivalent reporting information. 

6. Identify each revenue type or source that the franchisee did not include in the 
detennination of Cable Fees remitted to the City for the review period from failure 

to report or include as a City address. 
7. Ensure that gross revenues recorded on the general ledger are properly included in 

the franchise and PEG fee payments in accordance with the franchise agreement. 

8. Note whether the franchisee has substantively fulfilled its financial obligations in 
regard to its franchise agreement with the City and detennine that it adheres to the 

general parameters of the franchise agreement. 
9. Verify that the accounting methodologies and procedures used by the franchisee 

accurately identified revenues subject to Cable Fees within the City during the 

review period, investigate any inconsistencies and provide recommendations, if 

applicable, and franchisee, as specified in the franchise agreement, have: 
a. Identified the appropriate source of revenue on which the City's 
franchisee and PEG fee collections will be based upon (revenues); 

b. Applied the appropriate franchise and PEG fee calculations as specified 

in the franchise agreement; and, 
c. Retained supporting documentation such as customer billing and receipt 

records to substantiate franchise and PEG fee base. 
10. Review the growth of the franchisee and perfonn an analysis that confirms that the 

revenue growth of the franchisee is similar to the growth of the revenues reported to 

the City in the franchise and PEG fee payments. 

Calculate and Report Dollar Amount of Franchise and PEG Fee Underpayments 
11. Develop a spreadsheet model that includes the following calculations: 

a. Summarize revenues recorded on source documents provided by the 

franchisee; and, 
b. Independently calculate the Cable Fees under/over reported to the City 

for the review period. 
12. Calculate under/overpayment of Cable Fees by category of revenues. 
13. Calculate interest charges and any other applicable fees on under/over payment of 

Cable Fees. 

Prepare and Submit Draft and Final Reports to the City 
14. Submit draft report to the City for review and comments. The draft report will 

include the following: 
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a. A table that compares, in parallel columns, the revenues reported to the 
City as compared to amounts calculated by Azavar. 
b. Explanation of findings, including any noncompliance items noted 
during the review. Specifically identifying the areas and nature of 
noncompliance including recommended corrective actions. 
c. Supporting tables that summarize the findings by year. 
d. Calculation of under/overpayment of Cable Fees plus any required 
penalties and interest; and, 
e. Recommendations for based on the findings. 

15. Based on comments provided by the City, finalize and submit final report to the 

City. 
Recovery of Unpaid Cable Fees 
16. Work collaboratively with the franchisee and the City to formulate solutions for 

noted issues and recovery of unpaid Cable Fees. 
Deliverables 
Submit final report to the City, which includes supporting schedules, that summarizes the 
findings with a detailed explanation of payment discrepancies and recoveries including any 
restitution of unpaid franchise fees. 

C. Work Plan Approach Sales Tax 
1. Utilize proprietary systems and software operated by Azavar to analyze data 

provided by IDOR for allocation errors. Azavar will identify any address coding 
discrepancies and will correct miscoded addresses so that IDOR identifies the 
address property as in the City for future remittances of sales taxes. Azavar cannot 
review financials numbers provided by TOOR at this time by state law. 

2. Submit address allocation errors to the City along with supporting documentation 
to be sent to IDOR for correction going forward. Azavar cannot contact IDOR 
directly on the City's behalf. 

3. IDOR will provide the City with confirmation that address changes have been 
made. The first remittance following the correction will contain six months of back 
taxes from when the error was made known to IDOR plus any additional months 
since then to the present. 

Deliverables 
Submit final report to the City, which includes supporting schedules, that summarizes the 
findings with a detailed explanation of recoveries. 

D. Work Plan Approach Hotel/Motel Tax 
Contact Taxpayers 

1. Contact businesses with approved letter from the City to schedule on-site visits to 
collect all documents necessary to conduct audit. 

2. Conduct scheduled onsite visit to do initial sampling audit and collect necessary 
documents. 
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Review Documents and Calculate Dollar Amount of Unpaid Taxes 

3. Develop a spreadsheet model for each hotel that includes estimates of any missing 
taxable categories or miscalculations of taxes owed. Any potential forward revenue 
increases from systemic issues will be calculated as well. 

4. Calculate interest and penalty charges based on City Ordinances. 

Prepare and Submit Res11lts to the Businesses and Final Back Tax Reports to the City 

5. Submit a report of back taxes owed by each hotel to the City that will include the 
following: 
a. A table that calculates all back taxes owed including penalty in interest for 

unpaid taxes. 
b. Explanation of findings, including any ordinances and laws used and cited. 

Specifically identifying the areas and nature of noncompliance including 
recommended corrective actions. 

c. Supporting data that summarize the findings by month; and, 

d. Recommendations for based on the findings. 

6. Based on comments provided by the City, finalize and submit notice of tax liability 
to the hotels. 

Recovery of Taxes 

7. Work collaboratively with each hotel and the City to collect all back taxes owed or 
reach a settlement agreement. 

Deliverables 
Submit final report to the City, which includes supporting schedules, that summarizes the 
findings with a detailed explanation of recoveries of unpaid hotel-motel taxes that were 

recovered. 

E. Work Plan Approach Food and Beverage and Liquor Taxes 

Review Address Geographical Data and Contact Taxpayers 

1. Utilize proprietary systems and software operated by Azavar to identify 
restaurants and other food and beverage dispensing entities subject to the City's 
ordinance that are not reporting F&B or liquor taxes to the City. 

2. Submit an initial report to the City of all entities found to be not complying with 
the tax with supporting documentation. 

3. Get signed agreement from the City confirming Azavar's Findings and approval to 
reach out to identified business. 

4. Contact businesses with approved letter from the City and follow-up via phone if 
necessary, to collect all documents necessary to assess taxes owed. 
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Calculate Dollar Amount of Unpaid Taxes 

1 . Develop a spreadsheet model for each business that includes estimates of back 
taxes owed as well as recovery amounts going forward. 

2. Calculate interest and penalty charges based on City Ordinances. 

Prepare and Submit Results to the Businesses and Final Back Tax Reports to the City 

3. Submit a report of back taxes owed by each business to the City that will include 
the following: 

a. A table that calculates all back taxes owed including penalty in interest for 
unpaid taxes; 

b. Explanation of findings, including any ordinances and laws used and cited. 
Specifically identifying the areas and nature of noncompliance including 
recommended corrective actions; 

c. Supporting data that summarize the findings by month; and, 

d. Recommendations for based on the findings. 

4. Based on comments provided by the City, finalize and submit notice of tax liability 
to the businesses. 

Recovery of Taxes 

5. Work collaboratively with each business and the City to collect all back taxes owed 
or reach a settlement agreement. 

Deliverables 
Submit final report to the City, which includes supporting schedules, that summarizes the 
findings with a detailed explanation of missing businesses and recoveries including any 
restitution of unpaid F&B and liquor taxes. 

F. Work Plan Approach for Telecommunications Tax 

Review Address Geographical Allocatio11 Data and Gross Revenue Computations 

1. Utilize proprietary systems and software operated by Azavar to analyze provider 
usage by service point in the City that are not reported as service addresses by 

the provider. Azavar will identify any address coding discrepancies and 
will correct miscoded addresses so that the franchisee properly identifies the 
address property as in the City for future remittances of taxes.LA gross 
revenue audit will determine if the proper taxes derived from local users of 
service are being calculated and remitted appropriately by the provider. 
Azavar will determine if any revenues remain unaccounted for when tax 
remittances are being computed by a provider. 
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2. A gross revenue audit will determine if the proper taxes derived from local users 
of service are being calculated and remitted appropriately by the provider. Azavar 
will determine if any revenues remain unaccounted for when tax 
remittances are being computed by a provider. 

Calculate and Report Number of Addresses and Dollar Amount of any Use Tax 
Underpayments 

3. Develop a spreadsheet model that includes the following: 

a. Summarize addresses that do not appear in the provider's database and create 
estimates of back taxes owed as well as recovery amounts going forward; and, 

b. Independently calculate gross revenue computations of the tax for any 
under/over-payments reported to the City for the review period. 

4. Calculate interest and penalty charges based on City Ordinances and State Laws 
on under/over payment of taxes. 

Prepare and Submit Results to the Provider and Final Back Tax Reports to the City 

5. Submit address allocation errors and gross revenue computations errors to the 
provider for correction going fotward. 

6. Submit a report of back taxes owed by the provider to the City that will include 
the following: 

a. A table that calculates all back taxes owed including penalty in interest for 
both the missing addresses and miscalculated gross revenues 

b. Explanation of findings, including any ordinances and laws used and cited. 
Specifically identifying the areas and nature of noncompliance including 
recommended corrective actions 

c. Supporting data that summarize the findings by month; and, 

ct. Recommendations for based on the findings. 

7. Based on comments provided by the City, finalize, and submit notice of tax 
liability to the provider. 

Recovery of Unpaid Taxes 

8. Work collaboratively with the provider and the City to collect all back taxes owed 
or reach a settlement agreement. 
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Deliverables 

9. Submit final report to the City, which includes supporting schedules, that 
summarizes the findings with a detailed explanation of payment discrepancies and 
recoveries including any restitution of unpaid taxes. 

G. Work Plan Approach for Energy and Telecom Bills 
Inspect Utility and Telecom Bills/or Pote11tial Errors 

1. Examine bills for potential errors including but not limited to overcharges, tax 
exemptions, expired rates, unused phone lines, and technology upgrades. 

2 . Review current billing rates to ensure the City is getting the best rates possible for 
all telecom and energy services. 

Prepare and Submit Results to the City 
3. Submit a report of the audit findings to the City that will include a. Explanation of 

findings, including any ordinances and laws used and cited. 

b. Supporting data that summarize the savings; and, 

c. Recommendations for based on the findings. 

4. Get sign-off on any changes the City wants made. 

5. Provide any contracts for new services for the City to review and approve. 

Recovery of Credits and Implementing Savings 
6. Work collaboratively with the providers to ensure all changes are made and credits are 
implemented and returned to the City. 

Deliverables 
7. Submit final report to the City detailing implementation of savings and return of any 
credits due. 

H. Timeline 
All audits begin simultaneously but never finish at the same time since we are dealing 
with different providers. Most of the audits are completed within 18 to 24 months as a 

general timeline. 
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4 - Fee Proposal 

Azavar Government Solutions proposes to provide the Village of Hoffman Estates a 
comprehensive audit program inclusive of all audits contemplated by the Village in 
Professional Services to Audit Village Revenues RFP 

Azavar Government Solutions is compensated on a contingent fee, performance basis. 

1. For all audits where the Village of Hoffman Estates receives no refunds or 
additional revenues and/or does not implement any cost savings recommendations 
made by Azavar Government Solutions, the Village will not owe anything to 
Azavar Government Solutions. Azavar Government Solutions requires no up
front payments or deposits. 

2. Azavar Audit program no risk price match promise. For all future cost savings 
or revenue enhancements associated with error corrections or recommendations 
made by Azavar Government Solutions and authorized by the Village, Azavar 
Government Solutions will receive 39% of the cost savings or revenue 
enhancement as realized by the Village over a 39-month period following the 
implementation of the same. If any competitor provides a price for an 
individual comparable audit relative to the total full audit program price, 
Azavar will match that competitor's price, guaranteed. This rate is a 
discounted rate available only when all audit services requested herein are 
bundled as part of a comprehensive audit program from Azavar Government 
Solutions. All costs savings and revenue enhancements will be approved by the 
Village and documented to the Village's satisfaction prior to any billing by 
Azavar Government Solutions. The Village is free to accept or reject any 
recommendations. Remember, The city does minimal work in this process as 
Azavar does all the "boots on the ground" work. 

3. For all refunds or credits not requiring collection action, Azavar Government 
Solutions will receive 45% of the funds or consideration received by the Village 
and payable only after the Village has received the funds. Azavar Government 
Solutions works with the Village' s providers to secure the refunds, credits, or past 
due funds. In the event collection action is required to return funds to the Village, 
Azavar Government Solutions will receive 50% of the funds or consideration 
received by the Village and payable only after the Village has received the funds. 
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5- Case Studies 

Springfield, Illinois: City to collect $980K from 
Comcast for underpayment of franchise fees 
Springfield will collect $980,000 from Comcast after an auditing firm found an 

underpayment of franchise fees. 

Springfield will collect $980,000 from Comcast after an auditing firm found an 
underpayment of franchise fees. 

Last year, Comcast paid more than $1.6 million to the city. Under federal law, 
municipalities can collect up to 5 percent of the gross receipts the provider takes in for 
offering that service within a designated area. The city of Springfield collects the 
maximum franchise fee amount. 

In 2011, the city contracted with a private firm, Azavar, to audit all ofits utilities, 
including its cable provider Comcast. Azavar determined Comcast was underpaying its 
share of franchise fees and spent the last couple of months negotiating a settlement with 
Comcast. Because Azavar worked on a contingency basis, it will get one-third of the 
settlement. 
The city council must formally approve an ordinance that would accept the settlement. 
The ordinance is on the consent agenda for next week, meaning it most likely will be 
passed without discussion. 

A Comcast spokesman said the company is close to reaching an agreement and could not 
offer additional details. However, a letter attached to the ordinance confinned the details 
of the settlement. 
"Both the City of Springfield and Comcast of Illinois/Indiana/Ohio, LLC deem it to be to 
their mutual benefit to resolve their differences regarding the franchise fee audit," wrote 
Matthew Summy, Comcast vice president of external affairs. 

Comcast will pay the settlement within 30 days of the ordinance being passed, according 
to the letter. 

Mayor Jim Langfelder has said Comcast's current collections are up to date and that 
billing e1rors have been corrected as Comcast was notified. 

Now that the franchise fee audit is settled, Langfelder said the city would begin to 
negotiate a new contract with Comcast. 
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O'Fallon boosts its Annual Revenues by $250,000 
O'Fallon's Challenge: How to Ensure It Receives Every Penny It Is Due? 
O'Fallon has experienced significant growth over the past two decades, but the 
municipality did not find a proportionate increase in revenues from their utility 
franchisees and taxpayers. This income was badly needed to fund important infrastructure 
and capital development, particularly at a time when many other sources of income were 
declining because of the recession. 

Local government officials suspected that the apparent shortfall in these utility revenues 
could be because addresses in recently annexed areas were missing from taxpayer 
records. 
The City also faced key challenges in uncovering the extent of the problem when dealing 
with Ameren, their energy utility: 

"They won't share their list of who they are collecting taxes from with us, so it seems as if 
a good number of people have fallen through the cracks. " 

Dean Rich, City Finance Director, City of O'Fallon 

In the wake of industry consolidation, utility companies are growing even larger and have 
fewer resources available to work with local government, thus making it harder for City 
administrators to conduct a complete audit. Furthermore, O'Fallon's staff did not possess 
the experience or technical expertise to complete an exhaustive investigation of the issue, 
and state legislation had recently been introduced that allowed the City only a short 
window of opportunity in which to file claims for any missing tax revenues. 

O'Fallon Partners With Azavar Government Solutions 
O'Fallon chose to engage Azavar Government Solutions to conduct a comprehensive 
revenue audit in order to uncover the extent of the problem and correct any errors, 
recover past due taxes, and ensure accurate remittance of fees and taxes going forward. 
The City understood the benefit of outsourcing this demanding work to a company with 
specialist knowledge, expertise, and resources that Azavar Government Solutions offers 
its clients. 

"Because this is such a detailed and technically complex task, the city employed 
Azavar Government Solutions to crosscheck the accuracy of address data held by utility 
providers and track tax and franchise fee receipts." 

Gary L. Graham, Mayor, City of O'Fallon 

Not being certain of the outcome of the audit in advance, O'Fallon also saw the wisdom 
of minimizing its risk by hiring a company that charges a contingency fee. 

Azavar Government Resolves Critical Errors in O'Fallon's Tax Receipts 
Azavar Government Solutions has conducted more than 500 audits and worked with over 
100 municipalities, so we were well versed in resolving the problems facing O'Fallon's 
officials. We used our proprietary geocoding software to quickly pore through vast 
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quantities of taxpayer data, and in the process we uncovered over 2,600 instances where 
addresses had been incorrectly coded and were therefore not being taxed - with 
some mistakes relating to addresses that had long been incorporated within the City's 
boundaries. 
As well as uncovering and correcting errors in Ameren's address database, 
Azavar Government Solutions helped O'Fallon to establish a protocol for making certain 
that annexations are properly recorded with utility providers and ensuring correct 
assessment and remittance of tax payments in the future. 

Azavar Government Solutions Brings Additional Benefits to O'Fallon 

The City of O'Fallon also recognized the benefit that comes from partnering with other 
municipalities through our Municipal Audit Program, learning from the experiences of 
other local government officials and City Managers, and working together to share best 
practices. 

"As a Past-President of the Illinois Municipal League, I understand the importance of 
bringing together Mayors and Cities.from all corners of the state, especially for an issue 
as important as protecting and enhancing municipal revenues. " 

Gary L. Graham, Mayor, City of O'Fallon 

Working with Azavar Government Solutions has not only provided O'Fallon with much
needed income at a time when municipal budgets everywhere are under pressure - it has 
also helped it ensure proper collection of all taxes and fees for its rapidly growing 
population, which is also important as it renegotiates each utility's franchise for use of 
the City's rights of way. 

"I recommend Azavar Government Solutions to other municipalities because they provide 
a valuable service to local governments by supporting our efforts to maximize our 
municipal revenues ... Their findings provide O'Fallon with about $250,000 a year of 
much-needed income at a time when many of our other revenue sources have been 
declining because of the recession. " 

Gary L. Graham, Mayor, City of O'Fallon 
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The Village of Roselle Recoups $53,000+ in Missing 
Fees and Taxes 
Azavar Government Solutions uncovers errors in utility taxpayers' records, 

negotiates settlement of past due revenues, and ensures future Village income. 

Building Long-Term Sustainability for the Village of Roselle 

From its origins in the 1830s, Roselle has grown from being a farming center for com and flax to become a 

flourishing residential community with a population of almost 23,000, according to US Census estimates. 

Economic development is a high priority for the Village as it works to establish a long-term sustainability 

plan, and the Village Board recognizes the importance of ensuring that Roselle receives every penny due 

from taxes and franchise fees as a means to survive the economic downturn and fulfill its duty of 

accountability to residents. 

"Economic development involves maximizing our tax base and creating an inviting environment for new and 

existing businesses." 
Mayor Gayle Smolinski, 2012 State of the Village Address 

The Village of Roselle remains committed lo providing a high level of community services and infrastructure, 

such as street improvements, updating technology, and major storm water repairs. But it also understands 

that revenue enhancement is vital to offset operational fund deficits that can otherwise result in higher taxes 

being levied on residents and businesses. 

"That is the balance we strive to obtain: providing our core services plus making the improvements to our 

infrastructure. It is a delicate balancing act." 
Mayor Gayle Smolinski, 2012 State of the Village Address 

Roselle's Challenge: to Find and Stop Hidden "Revenue Leaks" 

In common with many municipalities in rural areas, the Village of Roselle has experienced growth over time 

as new parcels of !and have been annexed and as new residential and business developments have been 

established. Village managers were growing suspicious, however, that Roselle's income from taxes and 

franchise fees were not increasing at a corresponding rate. They realized that innovative measures were 

required to guard municipal revenues, and engaged Azavar Government Solutions to conduct separate 

audits of electric, gas, and telecommunications utilities. 

"Given the number of annexations that had taken place in our community, we were concerned that we were 

not receiving all the revenues due to us from utility taxes. Indeed, we had seen a drop in revenue and 

wanted to know why that was happening. " 
Mayor Gayle Smolinski, Village of Roselle 

As Azavar Government Solutions only charges municipalities for its services on a contingency fee basis, 

there was minimal risk to Roselle in the event that our team found no discrepancies. But there was also a 

significant potential benefit, because the Azavar Government Solutions program ensures accurate 

computation of taxes and fees in the future, as well as collecting missed income retroactively. 

Using proprietary software and specialized data mining techniques, our team of experts worked with utility 

companies to uncover errors in utility taxpayers' address records. Outsourcing this time-consuming and 

painstaking task allowed Roselle's officials to meet their duties of fiscal accountability without adding to the 

burden of day-to-day Village management. 
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"This kind of audit is an exercise that requires particular ski/ls, something that we don't have on staff. 

Azavar Government Solutions provides this expertise, and they were prepared to take on Commonwealth 

Edison - a pretty big company- on our behalf!" 
Mayor Gayle Smolinski, Village of Roselle 

Azavar Government Solutions' Findings Return Over $10,000 Per Year to Roselle 

The Az.avar Government Solutions team uncovered several instances in which taxable addresses had been 

miscoded, and by correcting these errors we returned $10,600 per year to the Village. As well as 

working with the relevant utility companies to negotiate settlement of past due revenues, these corrections 

also enhanced future Village income, and a legal action generated by Az.avar Government 

Solutions resulted in an important legal precedent being set for other Illinois municipalities facing similar 

revenue shortfalls. 

"In my view, it is incumbent on any municipality that has a utility tax to make sure that the utility companies 

know that we are keeping an eye on them. Azavar has been a leader in the quest to make sure that 

municipalities are getting their fair share and that utility companies are fulfilling their obligations in collecting 

these taxes.• 
Mayor Gayle Smolinski, Village of Roselle 

The Village of Roselle has taken major steps to tackle the challenges and financial limitations facing their 

community. The Azavar Government Solutions program uncovered and returned missing fees and taxes 

amou ntlng to $53,000 over a period of five year$ - an important contribution to Village efforts to meet its 

goals for fiscal sustainability and accountability to its residents. 

"I would definitely recommend Azavar Government Solutions lo any municipality that wishes to ensure that 

a utility tax is being distributed fairly among all the properties in their community and that they are receiving 

all the remuneration that their residents are paying. " 
Mayor Gayle Smolinski, Village of Roselle 

~ Request Info 

Our No-Risk Contingency Fee Policy 

"It was a big advantage for the City to work with a company that only charges a contingency 

fee, because we did not know what results we would get when we started the project." 

- Mayor Gary Graham, City of O'Fallon 
Read More Testimonials 
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6- Other Services 

lecol 
gev 

Once our comprehensive Audit rectifies the errors how do you make sure that all your 
revenue that has been recaptured stays in Hoffinan Estates? That is where our Localgov 
Platform comes in. 

Azavar and Localgov bring a JiDJI., innovatjye. out-of-the box, and comprehensive 
approach to the Village ofHoffiuan Estates tax and fee administration and customer user 
experience. 

Localgov brings together the entire tax and fee administration experience for 
both groups of customers - the Village and its taxpayers. The Localgov Platform 
is first and foremost customer centric. Localgov customer service achieves 100% 
platfonn adoption through training of local government staff, educating 
taxpayers, working with taxpayers in the field, on the phone, or online, and 
being avallable 24/7/365 online via computer or mobile device. The Localgov 
platform is completely cloud based and therefore reducing internal management 
costs for the Village. 

Using the Localgov platfonn and professional services provided by Azavar 
Technologies Corporation and Azavar Government Solutions ("Azavar"), Azavar 
shall act as the Village of Hoffinan Estates' s third-party administrator for the 
Village's selected taxes and fees such as Food and Beverage, Municipal Motor 
Fuel and Hotel/Motel including Short Term Rentals. Azavar Technologies 
Corporation manages all distribution, on boarding, deployment, production 
management, technology, and customer service functions. Azavar Government 
Solutions manages taxpayer filing and remittance compliance, taxpayer discovery 
and tax recovery, and ensures that Glynn Village maximizes its hotel and alcohol 
tax revenues, especially as the Village endeavors to collect taxes from the 
multitudes of "room remarketers". 

Together, the Azavar group of companies and its 40 team members will 
collaborate with the Village of Hoffinan Estates based on the following program 
mission. 

Azavar maximizes revenues, reduces costs, and strengthens community 
relationships the Village of Hoffman Estates, Illinois as its third-party 
administrator by delivering professional services, including compliance reviews, 
and automation of taxes and fees resulting in a streamlined and positive customer 
user experience. 
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Summary 

Azavar Government Solutions' proposal for a comprehensive audit program is the best 
option for the Village ofHoffinan Estates because of the audit accurateness and speed 
produced by our methodology and exclusive software tools. Value is brought to the 
Village by our audit expertise as delivered by our Expert Consultants Group, and the 
maximum recoveries and refunds that may be produced for the Village as represented by 
our positive reputation among Illinois municipalities, built on our success for maximum 
recoveries in the past. 
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Appendices 

Appendix 1 - List of Municipalities and Utility Companies 

In general, the list of providers in the Chicagoland area are ComEd, Nicor, North Shore Gas and 
Comcast. Downstate, the major provider for electric and gas is Ameren as well as Mid-American 

Water. 

This is a representative list of municipalities compared to Hoffman Estates, as we serve over 250 

municipalities in Illinois 

Addison, Illinois 

Bloomingdale, Illinois 

Champaign, Illinois - Recently won RFP 

Danville, Illinois 

Decatur, Illinois 

East St. Louis, Illinois 

Joliet, Illinois 

Hanover Park, Illinois 

Mundelein, Illinois 

Roselle, Illinois 

Schaumburg, Tllinois 

If further representative municipalities are needed, we will be happy to furnish them upon 

request. 



Appendix 2 - Sample Report of Findings 

:\.AZ~AR 

CONFIDENTIAL AUDIT WORK PRODUCT 

SUBJECT TO TAXPAYER CONFIDENTIALITY AGREEMENT(Sl 

October 28, 2020 

TO: -,■of-
FROM: Joe Delacruz, Azavar Government Solutions 

SUBJECT: - ComEd Azavar Audit Program Findings Implementation Verification Report 

The City of-("City") contracted with Azavar Government Solution~ (" Az;ivar") in August 2019 

to ensure that utility taxes were being properly calculated and that every serviceable premise within the 

corporate boundaries of the City were being remitted. The below listed addresses were corrected by 

Azavar and are properly coded to remit tax to the City by the taxpayer, Com Ed. 

We will continue to update you as address issues are corrected by taxpayers. Please contact me directly 

at (312) 517-3695 with any questions or concerns. 

City of--October 28, 2020- CONFIDENTIAL 



Exhibit A 

Azavar Government Solution5 (Azavar) initiated the audit of ComEd in August 2019 by sendin1 an audit notice to 

Com Ed's represent.it ives. After analyzin& the data that Com Ed provided, Azava r found addresses ( e,cce pti ons) th at 

possibly needed to be added to Com Ed's database or needed to have the tax coding changed from another jurisdiction 

to City. Azavar provided this list of addresses to Com Ed on March 12th
, 2020 throu1h our secure audit managem•nt 

platform. A screenshot of this communication is included below. The attachments are an excel spreadsheet of the 

exceptions and letters to the ComEd representatives alerting them to the issue. 

Joseph Delacruz Thu, 12 Mar at 4: 17pm 

Bryan, 

I have attached - exceptions and letter. 
Please let me know if you have any questions. 

Thanks, 

Joe 

r1ti 
ll!J 28 2 k.8 

© Azavar Audit Solutlons, Inc. 

\ 
r This is t ~ unication w~ mEd alerting th111m to 

the addresses that need to be added to their database 

or have their taK coding changed to City 

October 2.B, 2.020 Confidential & Proprietary 



Exhibit B 

Com Ed re,ponded to the exceptions that Azavar sent, preliminarily, on May 1l '\ 2020 and with their final determination 

and confirmation of correction on June 4th, 2020. The communication below from the taxpayer's agent to Azavar staff 

via our secure .iudit management platform explains that the tax coding for addresses, as a result of Azavar's audit 

finding:;, were changed by Com Ed to remit tax to the City. The corrected addresses covered by this report are listed on 

the first page of this report. The changes in tax coding for the corrected addresses were made effective in May 2020 as 

a result of the Azavar audit. 

Azavar Government Solutions will now bea:in to bill the City for the correcf1on of theH addresses. 

Bryan Perrone Thu, 4 Jun at 10:58am 

Joe, 

Com Ed has confirmed that the- taxing a rea updates 
were made 5/29/20 

@ Azavar Audit Solutions, Inc. 

Communication from ComEd ale:Jing 
Azavar as to when the corrections to 

ComEd's system were made 

October 28, 2020 Confidential & Proprjetary 



Exhibit( 

ComEd provided usage data specific to City from May 2017 through April 2019. This data included the amount of tax 

remitted by revenue class (industrial, commercial, residential) and the number of accounts per revenue class for each 

month. This data allowed Azavar to calculate the average tax remitted per customer in each revenue class (t.,x remitted 

/ number of accounts). A2avar used this data to calculate the average tax remittance per residential address and 

commercial address, and industrial address. Azavar calculated the average Residential customer tax remittance to be 

$4.36 and the commercial customer ta remittance to be $21.57 per month. This is the recovery amounts that will 

appear on the forward billing invoices for the corrected addresses. 

IReve-nu•· T..11xing TOXlng 
company Month Ana coae Ani1Ni3ma 

12 2017-06 823 

12 2017-07 823 

12 2017-08 823 

12 2017-09 823 

12 2017-10 823 

12 2017-11 823 

12 2017-12 823 
12 2018-01 S23 
12 2018-02 823 

12 2018--03 823 

12 2018-04 823 

12 2018-0S 823 

12 2018-06 823 
12 2018-07 823 

12 2018-08 823 

12 2018-09 823 

12 2018-10 823 

12 2018-11 823 

12 2018-12 823 
12 2019-01 823 

12 2019•02 823 

12 2019--03 823 
12 2019--04 823 

© Azavar Audit Solutions, Inc. 

R•vCla5S 
coao fkwn1.1t Class TOUI Usag• Tax Amount: 

5 Large Comm lndust 3,386,769.00 $10,828.21 

5 Large Comm lndust 2,271,231.00 $7,299.99 

5 Large Comm lndust 2,304,553.00 $7,403.64 

5 Large Comm I ndust 2,086,382.00 $6,106.06 

S Large Comm lndust 206S581 $6,644.88 

5 Large Comm lndust 1942088 6272.91 

5 Large Co mm I ndust 2,466,870.00 $7,924.35 

5 L;,1 @• Co nlm I ndust J,29G,)JO.OO ~10,463.11 

s Large Co mm I ndust 3,614,532.00 $11,529.90 

S Large Comm lndust 2,386,087.00 $7,604.97 

S Large Comm lndust 3,234,349.00 $10,350.17 

S Large Comm lndust 2,661,700.00 $8,523.09 

5 Large Comm lndust 1,866,9S 1. 00 $6,018.56 

S Large Comm lndust 3,332,390.00 $10,675.30 

5 Large Comm lndu,t 3332390 $10,t'i7s.30 
5 Large Comm lndust 2,537,985.00 $8,154.66 

5 Large Comm lndust 2,273,893.00 $7,331.86 

5 Large Comm lndust 2,196,971.00 $7,079.72 

5 Large Comm lndust 2,!>46,586. 00 $8,171.03 
S Large Comm lndust 2542733 8163.71 

5 Large Comm lndust 2526S17 8108.93 

5 Large Comm lndust 2655312 8519.67 

S large Comm lndust 2309177 7431..39 

City Usage data produced by ComEd. This data was used to 

calculate the average tax remittance per residential 

customer and commercial customer to calculate the tax 

recover that City will realize each month 

Number Of 
ACCI> 

6 1,805 

s 1,460 

5 1,481 

5 1,341 

5 1,329 

s 1,255 

5 1,585 

5 2,007 

6 1,922 

4 1,901 

6 1,725 

5 1,705 

4 1,505 

6 1,779 

6 1,779 
5 1,631 

5 1.466 
s 1,416 

5 1,634 

5 1,633 

5 1,622 

s 1,704 

5 1,486 

/ 

October 28, Z0ZO Confidential & Proprietary 



Exhibit D 

Below i.s a sample invoice for the forward billing for the correction of addresses to remit to City. An invoice similar to 

the one below will be issued for each of the 36 months stipulated in the contract. Azavar calculated the billing amount 

using data provided by Com Ed. Please note that another set of address corrections may come in the future as we work 

with Corn Ed to correct additional addresses. 

:\AZ~AR 

~y-20 

May-20 

May-20 

© Azavar Audit Solutions, Inc. 

Municipal Audit Program 
Contingency Bnllng ltamiz.ation 

Com~ 

C..td .. 
C~Ed 36 

c-&I 36 1nQO?O 

~~E,! .. ,w= 
C..,.Sd .. 11ll<021l 

" 10t.20;io 

"""Gd .. 111J'2{0_D 

Om>Ed .. ,0,,020 

CDIIIEd .. 1llt2'020 

ComEd J6 1QJ'2020 

comEd 36 10J2020 

Total Monthly savings: 

21,57 ...,. 
4,36 ...,. 

21.5'1 

21.51 

4.36 

4.36 .. , .... 
'-'' 

$ 4.~6 

$ 21-S'i' 

$ ... , 
$402.72 

October 28, 2020 

Date: 
Cl lent Cooo: 
-Billing Cycle: 

., .. 
-4~"'-.... 
.t1!;% ., .. RtrJd.e:rit,111 

'"' <:nmmRrr.iRI .... C.Q.Qlrp.wcim 

45% Re.:dctlttlll .... R.WntW 

415 .... !;'N~ryl1RI .... ~Plklf'Oai 

45% Rouianfial 

"" R88idanfi91 

45% con, merch1I 

"'" Rnldenll.91 

October 2B, 2020 -Oct-2020 

mom 

1 96 - .,.,. 
"96 . ..,, 
59-71 

1,1.~ 

",. 
~~P;9m,,,\I . .. 
F~P~m.=.L $1_96 

F<l1'A-.wd Pa\Omenl "96 
f()'IW,Pd P~rnent ,,,. 
F-Qrw;,rdP~m11nl $'71 

F(lrw;,r,J P~m11r,t $1,96 

Total Payment Due to Azavar: $181.2 

Confidential & Proprietary 



Appendix 3 - Sample Utility Rate Analysis 

TO: 

SUBJECT: 

:\AZ~AR 

CONFIDENTIAL AUDIT WORK PRODUCT 

SUBJECT TO PROVIDER CONFIDENTIALITY AGREEMENT(SI 

FOIA EXEMPTION S ILCS 140/7 (ml 
PARTB 

-Comptroller, Village o 

Samilntha Hidalgo-Analyst, AzavarGovernment Solutions 

Electric Supply Findings-Audit Results and Recommendations Report 

I n-2018, the Vi It age of ( "The Village") contracted AzavarGovemment Solutions 

("Azavar") to conduct an audit of its electric utility bills. Azavarcollected electricbillsfromthe Vi llage to 
review for pote nti a I errors. Azavarthen con ducted an analysis of the Viii age's electric bi 11 s to look for 
any potential overpayment i n taxes, fees or other erroneous charges t hatthe Vi II age should not be 

paying. The purpose of this audit is to determine opportunities for savings in e lectricsupp(yservice 
compared to whatthe Vi II age is currently paying. 

Delivery Service 

Azavar has found an opportunityto save money by switching the electric supply service. The Village 

currently has■■■■■■■■■as the default electric supplier. Exhibit A shows a chart with 
the associated account numbers, _current supplier, contract end dates, estimated a.nnual usage (kWh), 

and current energy rates that the Vi II age is engaged in. Switchi ng de livery suppliers will reduce the rates 

of all■ accounts, lowering the average energy rate from $0.~ to II■■ per kWh. Exhibit B 
outlines the estimated annual savings per accountoncethis change is Implemented. With similar 

electric usage, thiswil I ultimately reduce the Village's annual electricsupply charges by an estimate of 
per annum. 

Azavar wi II initiate this transition and communicate with-and the new suppl ieron your behalf to 
keep track of selVice and billi ngchanges. 

Azavar • SS£.Jacks.00Blvd1 Suire2100 • Chicago,ll60604 • Tel:312.583 0100 • Fa):312.583.0200 

www.alavar.com • www.azavarnudlt.com 



:\Az~AR 
EKhibit A 

Aca,unt # Current Su00fler Contract End Date Est. Annual ti...e Current Rate - - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- • -- • -- • -- • -- • -- • -- • -- • -
Ai.a var • 55 E. Jack son Blvd,5uite 2100 • Chi c.ago1 ll 60604 • Tel: ~12.583.0100 • ra x: 312.583.0200 

WW\'J,aravar.com • www.azavaraudit.com 



- - -- - -- - -- I -- - -- --Exhibit A Note: Estimated Annuo/ Usage is in terms of lrWh 

ExhibitB 

Ac:c,o1.1nt # Current Rate 36 Mo Prooosal Start Date Rate Difference Est. Annuel Savlnn - - Immediately -- - Immediately -- - Immediately -- - Immediately -- - Immediately - -- - Immediately ... -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - l rn n1ed i ately - -- - Immediately - -- - lmmedi11b!ly - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - , ___ 
A2.~\Jaf • 55[ . Jac.ksonBlvU,Suite2100 • Chitd~V, IL6D604 • Tel:312.583.0100 11 Fax: 312.583,0200 

www.azavar com• www .azavar.audit.com 
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- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately - -- - Immediately -- - Immediately -lmmediatejy -Exhib;t B Nore: Averoge current rate z &average new rate --
Estimated Annual Sovingsbosed on Estimated Anoua/Usage in fxhibitA 

Aia'Jd( • ~~ (. JacksonBlvd1 SuittS2t00 • Chiu1eo,1LGOG04 Q. Tel:3:12.583.0100 • fax:312.583.0l:OO 

www.azavar.com • \._'ww.azavanudit.com 



Findings and Recommendations 

Pending your acceptance, Azavar will communicate with and the new supplier(s) to oversee this 
electric supply change to the accounts mentioned in Exhibit B. By these changes, the total 
estimated annual savings will be per annum effective immediately after the change. 

You will receive a contract that provides all necessary documentation about the new electric 
supplier switch for each account, in which the Village board or authorized personnel will be 
required to sign. Azavar will provide documentation of the changes made and work completed once 
the billing process is initiated and all associated documents are signed. 

Acceptance of Findings and Recommendations 

The undersigned below accepts the findings of Azavar Government Solutions in accordance with the 
Agreement and the fee schedule outlined therein and authorizes Azavar to begin the 

implementation process of the findings outlined above. 

Signature Tom Fagan 

Name Tom Fagan 

Date 5/10/2021 



Appendix 4 - Sample Letter of Authorization 

The following document is our Letter of Agency that is needed from the Village. This is 
reviewed during our initial call with the Village. Within that initial call we also set up a time for 
our staff to come to Village Hall and gather documents such as ordinances and copies of bills to 
expedite the process and use as little staff time as possible to gather those documents. Azavar 
prides itself on not using municipal staff time to complete our audit process. 

[PLACE ON MUNICIPAL LETTERHEAD] 

NOTICE: Notification of Municipal Tax Audit, Utility Audit, Franchise Audit, and Letter of Agency 

Dear Fee & Taxpayer: 

This letter serves as formal acknowledgement that this municipality has retained the services of Azavar Audit 
Solutions. Inc., to assist this municipality in conducting a full and comprehensive audit of each of our fees, taxes, and 
related expenses. It is through the audit that this municipality will ensure that all fee and taxpayers are and have 
been equally in full compliance with the tax code as set forth in all applicable State Statutes, local ordinances, and/or 
applicable franchise agreements or contracts. 

The audit of taxes and/or fees will begin immediately effective the date below. 

On behalf of this municipality and as our duly authorized and designated agent, Azavar is fully authorized to access 
all books and records and to act on the behalf of this munlcipality regarding all tax, fee, and billing related issues. 
Azavar will maintain contact with you and is the primary point of contact in these matters. 

This authorization of agency will remain in effect until modified or revoked in writing by this municipality. 

We look forward to your cooperation in this audit. 

Sincerely, 

Municipality Name: 

Address: 

Printed Name: 

Title: 

Signature: 

Date: 



Appendix 5 - Sample Invoice for Fees 

Azavar Audit 
55 East Jackson Blvd. 
Suite 2100 
Chicago, IL 60604 

BIii To 

Guantity Oescnptlon 

l Contingency payment as contracted (see attached itemization) 

Please remit payment to 
AZAVAR 

55 East Jackson Blvd. 
Suite 2100, 

Chicago, IL 60604 

Date 

4/1/2021 

lnvojce# 

Payment 

Project 

~~)lnager 

For ACH Payment information please contact accounting@azavar.com 

II 
II 

I 

I 
II 

Invoice 

II DueOate 
====:: 
__ N_et_3o _ ___.l I 5/1/2021 

Terms 

152984 

3 of36 

Scott Shamberg 

133.10 133.10 

Total $133.IO 

PaymentsfCredlts $0.00 

Balance Due $133.10 



Utility Tu:pzyer 
PaymeM OfTDtal Re,ww•rv 0::!IIMt..i0in C8nt.ln1e-nq, .... D111!-TGAllWr 
Numbn Pilymer•ru Amount P'e:tDd• Per~ 

PJYmVfltTyi;re 

ComEd ,. 20• J.in•21 Ccn,mer.c.i,al. Ecww.11d tJlmc 0.:75. 

ComEd ,. 1.04 Jln•2l Comm.l'rc:i.l Fo,w,rd ea11i,1 S. 0.7.S 

Com Ed ,. 2.04 Jain•2l Comm.crrdJf Ft:wvmd adlll'II 075 

comE.d l& • ,..,.. hn--U Co.-nm.1rc'i.tl fCHW.HdBJ o.75 

Com Ed 36 s 2.04 J.an•:21 CemMe-rc,ar F'orward ll!llllln,g: 0.7S. 

eom,o ,. s l.C14 J.an-21 tammerdal Forward 8illin,r: 07> 

ComE:d "¼6 2.06 b n·ll Cl:imme-rcial Forward Billil1.I C.'7.S 

ComEd l& 2.04 Jan-21 Commer.;ial F(Jr'll,;.ndM llna: .. ,. 
CC1mE.d 3G :Z.04 Jan-21 Commer.:ial Fgrward 8ilhn.1 0.1:S. 

Com Ed ,. :t04 Ja:n.2-1 tamn,erclal F'ono,iard 8lllln1 0 ,]5, 

COMU ,. J.OC J.:rn-21 Cammemar Forwarcl Bimn,; Q.,S 

c~mEd ,. 20, Jsn-21 Commen.:ial FDrward 8illin.1 O.i'.S 

Co~[cf 36 2.04 J-1111-11 Commerdal rgrw.,rd Dilli"I 015 

rn1PF"rl ,. 2.04 J;an~l l commtrdM fcwwu d' Bili",: • 0,75 

ComEd l& 2.0< Utt-U Catnffll"l.6i11 Forward BIIIIA,g $ 0.7.S 

ComEd .. 2.04 J:»n-21 t -ommerdal Forwud8ili.n, ' CJ.73. 

ComEd •• 2.04 l!n•l.l Commercial Forward Billira,g s 0 .7S 

C,,,,,EO .. 2.06 Jan.-21 Commen:ial Fi.rrward Billi"B o.n 
ComEd ,. 2.04 Ja.n-21 CDmmll'n;ial ~Orw!lrd l!IUr.ng 0.7' 
r"'('lmfrt .. ,.iH J~n-21 Cgmm~1Ci~I fc.rwe.rd 13ltlln.r: 0 ,7S 

CcrmEd ,. 2.04 Jon6'l COfflmtr:c1ai" rotw:ttd.8illinl s 0,7S 

tomfd ' ... .04 Jan-11 Comm1trQ,1r fr:,rw,11d~liN 0.75 

a,,,,td ' '" , .. , .. ~,, Comm.rel.at fo,w,1d Ml!na 0.7Sc 

COmEd 3 .. 2.06 J;an-2'1 com,r,erc~ J'.orw.a,d 8illrrc 07' 

corned .. 2.04 J1n-.U Ccmm4!'ri=:ial Forweird Blllln.g 0.75 

ComEd .. 2.06 Jt n:,U Commerdal focwnd Billlns 0.1, 

C,c:,rnl:i:( .. ,.,,. lan-7 1 Commercial forward Billi ni (],7!, 

C"..nrrrE'1 " 1.04 jan-11 Commercial fgrwaird 9ilhl"\K Cl,7S 

C-OmEd .. 2.04 Jan-11 Com,ff\1,ci.al Fcrwardl!llltin,I': 0.7S 

COlll[d " s 2.0-4 Jain-11 Ccmrr'lerelal rcww.afd l illlr1• o.,s -·· " $ 2.0.q Jaft-21 Commucl,11 Forward Bitllt'II .. ,, 
Ci.rrn(d " s '" fie:b-21 Comfl'lcrd"' f o,w1rdPli111 0 ,75 

c.=.mEd l6 s 2.04 Fd>-2l CQfflm,,o,11 rcwwa,d Bil!lna 0.7S 

ComEd .. $ 2.0'1 tgrnmtc"rc111r forward iBllllrrg 0,75 

COni.t d 36 I '""' c ommerclal rcrrwud Billi.na 0.75. 

f"ntnftl ,. 2.04 Commercial forward Oil Ii rv. .. ,. 
CDmrd " 2.0, CgmrJ11"rci;;,I For11.1ard lirlfng .. ,. 
C,,,,,Cd .. s 204 Cgmm~ri;i-,1 Fotw.1td B!fllnj 0.1' 

C«nfd ,. s 2.n, Feb-2.1 COfflffllrc.ial fCKW;atd8iJlinf: s 0.7' 

COMfd " s 2.0, f t b-11 Commtrci.il Forwa1d' QJl,(18 s .. ,, 
=• " s '"' f'tb-2.l Comm..-ci.il fO(Wa.td8'1it11 0.7~ 

comfd " s 2.04 h:b-21 Cotrunercl.rl fO(W•rd 8JIIA1 ' ('1,75 

ComEd " $ '"' Feb-21 Comm~rc:iar Fi.rrward'A1fling $ 0 ,7S 

ComU " s "" Feb-21 Ci.rmni~rci;;,I ~orward Bllllf\l: s 0.7' 

CDm(d ,. s 2.0, Fcb-ll Comm1m;i•I fgrw;;ird l!lillin.s: • 07S 

COffl.fd 
,. $ 2.04 F11b-2l Commercial fo,w,1td 8ilinJ s 0.7S 

c~~ ,. s 1 .04 Feb-2.1 Cgmm~l'(;ial fa,-willd Billl!r,a s 0.1' 

Com[d "' "" FPh-~1 Comm.rd.II FQfW1rdBi1lm1 0.1' 

tomCd " l,"'1 hb-21 r,v:,,191■•,1'!11• ,,...... , ,t~ifli(lll "" Oiffi.(d ,. "'' Feb-11 Com.m• rci.al Fo,wud e311i,w: S, 0.15 

Ct1111~LI " 
,.... f'tl>-.U Commc,d1I f otw.tfd Dlll"I 0£7~ 

Com Ed " '·"' Feb-2:l Comm~rtlar Ft11W,1.HJ 81111141: t'l.15 

co,,,e'd " 2.CM Ft:b•.2.l c ammerclal forw;ud 8-1 lr--i: 0,7S 

Cgm~d ,. 2.06 f<b-21 Ccrmmerci.al forward 9illln,s o.n, 
,.,,.,,,,, :tr. 2.04 rtb·ll C1.1mmcrci11I (Cl'f'ffllfd D~lrna 0.75 

C.O,,,ld ,. ,,,, F'eb-21 COfflmtrclal fo,,ward Bl!ilin.1 0.75 

ComEO " l.G4 Feb*.21 Conuntttlal FOC'W.Ud8iflm8: .s 0.7' 

""'"Ed " 
,,,. hb-21 Commuo.al Forwu dBlliN 0.7S 

Com[d " l.O< h.b-:U comm,rd.al r~w,, d 8.llllna 0.7S 

CC1n1Ed " , ... M•r•21 COfl\tl\111rdal fotWIFd Billng o .7~ 

CM1Cd 36 s 2.0< Mot 2l ,omrn■tt1.d Fcww.1fd 8i llfll ' 075 

C'1mE"d ,,. s 2.06 Mt t •l.1 ( DtftfflUC(41 Forward Bllllru; $ 0 .75 

Cg,m(d •• s 2.04 Mar-21 Commercial Forward Billi Al $ 0.7' 

Ci=,mEd l& s 2.06 Mar-21 Comme~i.il Fo,tw,1rd l;li!'Un,: s 0.7S 

Con"f<' .. 104 Milr-11 f.nmmPrc:i~I f0tW11rcf 8illlnc $ 0,75 
Com[O ,. ,.,. Mar-21 CoMm.-ttlai f()f#Udl.JIM'll 0.75" 

ComEO 
,. 

'"" M1r,2.l Commud.al forward U lln1 a.,s 
CoMEd " 2"4 M;H'•1l Comrnr:rd•i rotwud P ijna s 0.15 

ComEd ,. ,.., M.lr---ti Commtf'Cl.al l o,rwud 6,Ulnl: s 0.1S 

ComEd ,. $· ,..,.. M.r-11 comm ... w lcwwa1d8Jtl[na $ 0 .7S 

ComEd ,. 5 2.c>I Mar-21 r cmmerc:lsr forward BIiiing $ 0 ,75, 

rnm,,. ,. $ 2.04 Mitr--Z1 Commercial Forward 6illif\A $ o.n 
ComE:d ,. $ 2.04 MH-21 Com.ml'rci~ Forward 6illi'"'I $ 0.1s. 

COMEd ,. $ 2.04 Mar-21 CDmmercial Fgrwaird 1!.lllin; o.,:s. 



Com Ed ,. 2.04 Mat•.21 Forward 8illint 0.75 

Com Ed ,. 2.(14 MJr•ll Forward l!Jillirv: 0.75 

"""'" 
,. 2.(14 ·M•r-U fo,w.,d BdtlnI 0.15 

C:omEd l6 l.O< Mar-21 FCMW..rdllll""-1 0.7S 

Com[d ,. s 2-0< M~r-21 Forwud Billint: s O.,S 

CO.mEd ,. s 204 Mat•+l fc,,vmd Biwns s D,75 

ComEd ,. s 2.04 M,u•ll h:ww•td lillli,s s o.,s 
Com Ed 3 ,. s , ... Mu•ll ,_., ...,,. s 0.75 

Com Ed • ,. s ,. .. Mlt•ll forward .blllln,g s 0.15 

ComE:d ... 2.(14 'M'.,·21 Forward 8illi"! s D,75 

Com Ed ., •• s ,... Mar-21 Forward Billi.I'! > D,75 

Com[d I ,. s LD<I Mar-21 F-o4w•rd!ltjl1n1 o.7S 

C:omEd .. s 2.04 Mar-21 FOC'w•rd B1Ulr,I 0.15 
ComEd "' "'" Mar-21 Fcwwud 8lllinI 0.1s 

Corntd ,. ,,,. Mar-21 rocwaad ~lln,a 0.15 

ComCd ,. , ... M•f•li f'ocw.,dBJllng o.,s 
ComEd ,. 2.(M Apt•ll forw•rd Balint: D,75 

C'omEcl l6 s 2.(M APf•ll Fcww•rd HIUT1 0.75 

ComEd "' s ,.o, ,Apf"'2'J F,..-wvdB1.ti.nc o.,s 
tomEd "' s 2.04 Apt-21 Forward 9illinl!: o.,s 
tcmb:t ,. ,..,. Apr-.!l ruww,mJ MliHlil ..,, 
Com[d ,. 2.04 hpr ~1 f.04•,urd lifBn11 0.7S 

Comtd ,. 
""' Apr-21 r«wud ~linI 0.7S 

Comlid 36 , ... /tpr-21 fOfwudBfllint: 0.75 

comt:d I " 
,o, Apt-ll forwltd liliN: s .. ,. 

CamEd ' " ... Ap1-ll fotw.udBAllna .!L27 

CllmEd 36 2.Q,C A.Pf•ll facw.t.rd SilUAt 0,75 

C.::.mEd ,. , ... Ap1°2l fi;,rward Billi i,,g 0.75 

ComEd " 
,.., Apr-21 fCMW,Ud Billl'II o.,s 

tomEd " 
,.o, Apr--21 Forward !!Jilli n(!; 0 .1S 

CcimEfl v; '"' ir..nr-21 roo1me11 a,111111 0f1.S 

Comt.d a• 2.04 Apr-21 J°Of'wMdlMIBnI 0.'1.S 

Corned ,. 2.0-1 Apr-21 J'GfW•td Bali"- 0 ,7S 

COf,lfd " 2.Q4 ADl-:U. rOfWud 8iJlini 0,15 

ComEd " '-'"' . A,P(•2l rcwwudPUrw: Q,75 

Col'l'IEd " 2.04 Ap,r•Jl rcww.ard lillll'II 0.75, 

ComEd ,. l .04 AP,•21 forward BIiii ng o.,s 
C:omEd 

,. ,. , ... APf•ll Forward Billi n,: o.,s 
Con'I.Cd ' .. 2,(M Ai,r-21 Forward !!Jilli nr: 0.1' 

~Ed ,. 2.04 Ar:ir-21 f.CtWlrd&lfing 0.75 

COf,\Ed ,. 2.04 Apr•21 F0tw.1rd 8il1r,I 0.1$ 

Comfd " 20, Apr-21 ratwtrd B1linI s 0.75 -·· " 2.04 411pr,:U fOfW.ltdPi(II s 0.,5 

comcd " l.lM llprll f'ot'Wl«ll 9Jillna > "" 
ComEd •• s 2.04 A.J)t•1l Forw.a.rd 8'ilinI $ 0 ,1S-

ComEd " s 2.04 Apr-ii 1orw■rd lilli"8 s 0,JS 

t0tnCd " s "' Ma.,...21 Forward !!Jilli nl!; $ o.rs 
Ci;,mEd •• s '·"" MillV--21 Forw.,rd Billir,11 0 .7S 

Coml'd ,. 2.04 Mav--21 Fcww:udSljl:lna C.7:S 

"'"''° 
,. 2.0◄ Mao'(-21 rorwud BMillll 0.7S 

comrd ,. 2.0~ M.oy-21 Forw~rd Billint: O.JS 

Com.Ed ,. 2.04 M■'f-21 f OtWUd-BiWl'II 0 ,,5 

rnmFii ,. l.(M Mlt•ll forw.trd8filfn,i 075 

l"nmFr1 36 s '·"" M.a.,.:n rorwvd !illn, 0,75, 

Com Ed .. $ 2.0'1 Mlt-ll F-orw1.nl B!!Jl.ni o>< 
Ci;,mE"d ,. " s 2.04 May-21 f orw ttel SilUr,s o,,:s 
C:omhl " $ 2.04 Mav--21 rorwud8illln1 0.:7S 

Com£0 ,. s 2.04 Ma..,...21 f'otW~ld li1A"- 0.'7S 

Comfd ,. s ,.o, M~v-21 Forw•rd BillilnI 0 ,7.S 

ComEd ,. 5 4,04 M.ty.21 f0tw1td8"'llnt: S· o.,s 
ComEd ,. S· 2.04 M.1.,..21 fe>twud IWMn11 ~ o.,s 
Cam Ed ,. $ ' .2.04 M•y-ll Fo,Yi.atd BIiiing 0_75 

Cam Ed .. , ... Ml\l•ll rrww~.-,t !Ufli"'I "" 
C\.tm! 1I 1'• Z04 M1yll rorw.:.,d Bi1lin11: o.,, 
Com Ed .. 2.04 Mly-21 t orw.ird Billing 0.15 

ComEd .. 2.04 Mav-21 Forw,id Ba nI 0,Jj 

ComEd " ... May,...21 rOfW~rd 8illinI .. ,, 
Comfd ,. M;,r•l1 fOJWud a.mrrt s 
t«nCd ,. M•y-21 rorward lhlllttt s 
Con,Ed ,. M.ty-.21 FcwwudBHUni $ 

Com Ed 36 s MIY,21 fo,wa,d Billing 

comE:d .. $ &04 Ma":U forward Billi nir; ~27 

ComEd .. .... ·MJty-2.l Fo,ward Billi nr; 3--'1 

ComEd .. 2.0, May-21 Forw.rd Billine: 0,75 

-:.Umt &J •• ,. .. M111 21 hrwit1rdDilli~ • 0,7i 

C.,.Ed ... 2 .04 May-21 ftttW11d litNM1 s- 0.15 

tomEd ,. 20< M.:1)'•21 for.wud Billini 0 .7.S 

C:omFd "' '"' ,un-11 rorwud Billil'll 0,15 
C.om6d ,. 2.04 hm-21 ratw.ttd Billilrtj 5 0 .75 

C"DMEd ,. 2.04 Jun-21 Fotwa,d BIiii ng $ 0.15 

ComEd .... 5 2.(14 Jun-tl ror,11•rd8illfflI s 0.75-



lllm:a,...._ __ _ 
lll!EII,____ _ _ _ 
ll!!lml,...._ _ _ _ --~---lll!EII,...._ _ _ _ 
lll!EII,____ __ _ 
lll!EII ___ _ ----------lll!EII _ _ _ _ ------

ec,n,fd 36 2,{lf / un-Zl CommHC-al Forward Billim1 0.7S 

Ci:imEd ;• 4.(J4 Ju11.-Zl Commercial F~•d BillmS 0.7> 

ComEd "' u • JUll-21 Commerc;iill F"OfW.trd Billf~ s 0.75 

ComEd "' '-'" Jun-21 COII\ITltfdaJ F'CKW.1td IIIUrt1 s 0.75 

Ci;,ml;d ]£ 2.0!1 Jun,-21 (11Mnm1tttbl forward l illlns s o.,s 
c-fd "' • 2.0'4 Jun-21 Cornm1m:I~ fofw-1rd l illJnt Q,7S 

C0fflfd 36 s 2,0,q Jun,?1 ("omm•(NI f0t'W.tf4 8i1llftl 0.75 

CcwrtEd ,. s .1.0"1 Ju-tt-1.1 Commercia1 r0twArd 8.illl,q_ 0.75 

COoild ,. s :::1, 0.11 J11n-ll tommf1eial Forw.a rd sm1n8 0.75 

= • ,. ,. .. Jun-21 Comm'1dll Forw.ardB!lllng 0,7S 

Con,Ed "' s , ... Jun-ll Cornmerrl.al Forw.i rd B-illin11 O.?S 

comE.d .. s 1.04 J11n•ll Commercicd Forw.irdBilline 0.75 

Payment Dl.l@o ta Azavar: $ uu.o 

• ~ ~ tnl!il'fl,cr#•».,.~-",0..,ll'ln--_~,rfo4.lot_,..,em~l,Jn~gll'l<1m011moj1Mui!:irylWU!dliezyk-,-u):tmCQ,;imr,,nll'IM)'•MillMO~hfM.ill'l')'011Jrf!IKofkoglrPf:tlrolJrJfMrN-dl Mlfrf1e.mn,i,ff-~l)'loCJUl!tlW 

tiw~,-dotl._,,l~~NlfllirfffllfRIM!V~~•fl'-"¥010bJ»fr,r11111~1PWl'rfltllo~)l,~dJ~P/Gf~b~!l,gfvs;,doo:,isjfm:~..eo;l&,J1,;,«1m"'IIM,lry.~tlrkvinrt,O'll;atD',.eMdrl{ffl~rrinlffM~~/11rll'k\:11,:;;,CP111'1fV,?Jfy 

~jl,adsfwmarrupdoR. 



CONTINGENT FEE PROFESSIONAL SERVICES AGREEMENT 

This Professional Seivices Agreement ("Agreement'') is made and entered into by and between Azavar Audit Solutions, Incorporated, an Illinois corporation 

having its principal place of business at 55 East Jackson Boulevard, Suite 2100, Chicago, lllinois 60604 ("Azavar"), and the Village of Hoffman Estates an 

Illinois municipal corporation having its principal place of business at 1900 Hassell Road, Hoffman Estates, Illinois 60169 ("Customer"). 

I. SCOPE OF SERVJCES 

I. I Subject to the following terms and conditions, Azavar shall provide professional computer, data audit, compliance management, and management 
consulting services ("Services") in accordance with the below statement of work. Azavar wm render the services provided under this Agreement 
in a workmanlike manner in accordance with industry standards. The services and work provided shall be provided in substantial accordance with 
the below statements; 

(a) Azavar shall undertake a Municipal Audit Program on behalf of the Customer. As part of the Municipal Audit Program Azavar shall, 
on behalf of the Customer, separately review and audit each fee, ordinance, contract, franchise agreement, utility tax, locally 
administered taxes or fees, locally imposed occupation tax, ad valorem tax, excise tax, taxpayer, franchise fee, utility service fee, 
intergovernmental or otherremittances to the Customer, and expense imposed by or upon the Customer within the Customer's corporate 
boundaries ("Audits") including, but not limited to local businesses, electric, gas, cable, telecommunications, refuse, and water 
providers ("Providers") on behalf of the Customer. Azavar shall review during the oourse of its work for the Customer, Customer 
ordinances, contracts, receipts, addresses and databases, including any of the aforementioned items, whether administered locally, by 
the state or federal government, by any other government or non-government organization, or by any other third-party, revenues relating 
to state and local sales/use/occupation taxes, including amusement taxes, business license/registration databases and revenue, and any 
other locally authorized fees and/or licenses, including liquor licenses. Azavar shall review and audit, food, beverage, and/or liquor 
taxes and/or fees and hotel, motel, bed, and/or transient occupancy taxes where applicable to the Customer. Azavar shall review and 
consult Customer on areas to enhance, increase, or maximize Customer revenues including, but not limited to, previous, existing, or 
new ordinances, agreements, or third-party contracts. Should the Customer own or operate its own utilities including electric, natural 
gas, water or other utilities, Azavar shall also review and audit the revenues and expenses of those Customer owned or operated utilities. 

(b) The purpose of each audit is to determine past, present, and future taxes, franchise fees, service fees, or any other recoveries, refunds, 
monies or revenue owed to the Customer that were not properly attributed to the Customer or were not properly paid or collected and 
to determine future taxes, franchise fees, and other monies owed to the Customer not previously counted so that Customer can collect 
these past, present, and future monies. Federal and Illinois state law, the Customer's own local ordinances and databases, and the 
franchise agreements, contracts or bills between Customer and Providers are used by Azavar to conduct the Audits and Azavar will 
present to Customer in writing during the course of the Audits findings of monies paid, due, or potentially due to the Customer for 
review by the Customer ("Findings"). Where already allowable by existing Customer contracts or agreements or Federal, State, or 
local laws or ordinances, this Agreement authorizes Azavar to correct any prospective errors and make a reasonable effort to collect 
monies due to the Customer under such applicable laws, local ordinances, or contracts. Azavar shall review Customer ordinances and 
shall present Findings to Customer to maximize Customer revenues as part of the Audits, and where such Findings requires a change 
into the future, Azavar will only implement such change after Customer has reviewed and agreed to in writing any such change. 
Customer understands that Findings may include, but are not limited to, changes to technology, organizational processes, process 
automation, Customer communication practices, Customer governing practices, and/or updates to local ordinances or the codification 
thereof. Customer agrees that any Findings, whether implemented in whole or in part by Azavar or the Customer, shall be fully 
compensable wider Section 3 of this Agreement, including wherein the Findings require any amendments to an ordinance and wherein 
the ordinance is changed. Customer agrees to review any Findings within thirty (30) days. 

( c) Customer hereby represents that it is not engaged in any Audits as contemplated under this Agreement and shall therefore pay Azavar 
the fees set forth in this Agreement for any Findings made by Azavar. Customer agrees that it shall not initiate or engage in any Audits, 
changes to any ordinances related to any Audits, or execution or renewal of any contracts or franchise agreements related to any Audits 
as contemplated under this Agreement without Azavar's prior written consent. 

( d) In order to perform the Audits, Azavar shall require full access to Customer records and Provider records. Customer shall use its 
authority as necessary to assist in acquiring information and procure data from Providers. Customer agrees that it shall cooperate with 
Azavar, provide any documentation and rewrds requested by Azavar, and provide continued access (prior to, during, and following 
any Audits) to documentation and records, and shall engage in meetings with Providers when requested by Azavar. Customer shall 
notify Azavar of any Provider requested meetings with Customer and shall include Azavar in said meetings. 

( e) During the course of each audit, Azavar may find that rather than being owed past due funds, the Customer owes funds erroneously 
paid to the Customer. In this case, Azavar will immediately terminate its participation for that specific Provider audit at no cost to the 
Customer and will document the error and provide the Customer with information necessary to correct the error. Azavar shall have no 
liability to Customer for these errors or actions arising from Azavar's or Customer's knowledge thereof. 

(f) Customer acknowledges that each Provider is a separate entity that is not controlled by Azavar and therefore Azavar cannot predict all 
the steps or actions that a Provider will take to limit its responsibility or liability during the audit. Should Customer negotiate, abate, 
cancel, amend, delay, or waive by any means all or a portion of funds identified as payable to Customer during an audit, Customer 
shall pay all Azavar expenses and fees on a time and materials basis for that audit in addition to any applicable contingency fees for 
any Findings that were identified by Azavar or by its Audits; 

(g) The first audit start date is expected to be within no later than thirty (30) days from the date of this Agreement unless changed and 
approved by the Customer's Audit Primary Contact and Liaison; 

(h) Each audit is expected to last at least six (6) months. Each subsequent audit will begin after payment terms and obligations have been 
satisfactorily met from previously completed Audits however overlapping audit work may take place at the discretion of Azavar. Audit 
timelines are set at the discretion of Azavar; 

(i) Audit status meetings will be held regularly via phone, email, or in person throughout the course of the Audits between Azavar and the 
Customer's Primary Contact and Liaison and will occur approximately every quarter; 
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2. 

3. 

(j) Jason Perry, Municipal Audit Program Manager, and Azavar specialists will be auditors under this agreement. All Azavar staff or 
subcontractors shall be supervised by the Azavar Program Manager. 

1.2 Customer agrees to provide reasonable facilities, space, desks, chairs, telephone and reasonably necessary office supplies for Consultants working 
on Customer's premises as may be reasonably required for the performance of the Services set forth in this Agreement and in any Exhibit hereto. 
Customer will assign and designate an employee to be the Audit Primary Contact and Liaison. The Customer's Audit Primary Contact and Liaison 
will be the final decision maker for the Customer as it relates to this audit and will meet with Azavar staff on a regular basis as necessary. Lack 
of participation of Customer staff, especially at critical milestones during an audit, will adversely affect the audit timeline and successful recovery 
of funds. Customer's staff shall be available for meetings and participation with Providers to properly verify records and recover funds. 

INDEPENDENT CONTRACTOR. Azavar acknowledges and agrees that the relationship of the parties hereunder shall be that of independent 
contractor and that neither Azavar nor its employees shall be deemed to be an employee of Customer for any reason whatsoever. Neither Azavar nor 
Azavar's employees shall be entitled to any Customer employment rights or benefits whatsoever. Customer shall designate Azavar as Power of 
Attorney with the Illinois Department of Revenue solely for the purpose of reviewing data provided by the Illinois Department of Revenue. 

PAYMENT TERMS. 

3.1 Customer shall compensate Azavar the fees set forth in this agreement on a contingency basis. If applicable, Azavar shall submit an invoice to 
Customer on a monthly basis detailing the amounts charged to Customer pursuant to the terms of this Agreement. Any invoice not disputed in 
writing by Customer within thirty (30) days after the receipt of such invoice shall be considered approved by the Customer. Customer shall remit 
payment to Azavar in accordance with the Local Government Prompt Payment Act. If Customer defaults on payment of any invoice that is not 
disputed in writing by Customer within thirty (30) days after the receipt of such invoice Azavar, at its discretion, may accelerate all payments due 
under this Agreement and seek recovery of all estimated fees due to Azavar based on Findings. Azavar shall be entitled to recover all costs of 
collection including, but not limited to, finance charges, interest at the rate of one percent (1 %) per month, reasonable attorney's fees, court costs, 
and collection service fees and costs for any efforts to collect fees from the customer. Contingency payment terms are outlined below. JfCustomer 
negotiates, abates, cancels, amends, delays, or waives, without Azavar's written consent, any tax determination or Findings that were identified 
by Azavar or by its Audits where such Findings were allowed under the law at the time the tax determination or Findings were made, Customer 
shall pay to Azavar applicable contingency fees for the total said tax determination or Findings at the rates set forth below and for the following 
thirty-six (36) months. If Customer later implements during the subsequent thirty-six (36) months any Findings Customer initially declined based 
on Azavar programs or recommendations, Azavar shall be paid by Customer its portion of the savings and/or recoveries over the following thirty
six (36) months at the contingency fee rates set forth below. 

3.2 Customer shall pay Azavar an amount equal to thirty-nine (39) percent of any new revenues or prospective funds recovered per account or per 
Provider for thirty-six (36) months following when funds begin to be properly remitted to the Customer. In the event Azavar is able to recover 
any retroactive funds, any additional savings or revenue increases for any time period, or any credits at any time, Customer will pay Azavar an 
amount equal to thirty-nine (39) percent of any retroactive funds, savings, and fair market value for any other special consideration or compensation 
recovered for or received by the Customer from any Provider. All contingency fees paid to Azavar are based on detenninations of recovery by 
Azavar including Provider data and regulatory filings. All revenue after the subsequent thirty-six (36) month period for each account individually 
will accrue to the sole benefit of the Customer. 

3.3 As it pertains to Customer expenses, utility service bill and cost Audits, Customer shall pay Azavar an amount equal to thirty-nine (39) percent of 
prospective savings approved by Customer for thirty-six (36) months following the date savings per Provider is implemented by Azavar or 
Customer. In the event Azavar is able to recover any refunds or any credits at any time, Customer will pay Azavar an amount equal to thirty-nine 
(39) percent of said refunds or credits recovered for or received by Customer from any Provider. All contingency fees paid to Azavar are based 
on determinations of savings by Azavar including Provider data and regulatory filings. All savings after the subsequent thirty-six (36) month 
period for each service provider individually will accrue to the sole benefit of the Customer. 

3.4 To the extent that any payment is due to Azavar after April 30, 2025 (the "Illinois Date"), this Section 3.4 shall apply: 

(a) Azavar shall estimate the total amount due after the Illinois Date and shall bill Customer for this amount on or before one (1) day before the 
Illinois Date, with a due date of the Illinois Date. 

(b) Notwithstanding the due date of the Illinois Date, Azavar shall toll all contractual and statutory remedies (including the Local Government 
Prompt Payment Act.) for nonpayment until sixty (60) days following the Illinois Date. 

{c) If Customer signs a new contract {or contract amendment) with Azavar on or before sixty (60) days following the lllinois Date, payment 
terms shall revert those that would have applied in the absence of this Section 3.4. 

( d) If Customer does not sign a new contract (or contract amendment) with Azavar on or before sixty (60) days following the 111inois Date and 
has not paid the bill that was due on or before one (1) day before the lllinois Date within sixty (60) days following the Ulinois Date, Customer 
shall be in default, retroactive to the Illinois Date and agrees that the Local Government Prompt Payment Act is applicable and has not been 
waived by Azavar. 

(e) Both Azavar and Customer agree that neitl1er party is admitting or acknowledging that 65 ILCS 5/8-1-?(a)-(b) is or is not applicable to this 
Agreement and both Azavar and Customer agree that this Agreement shall not be used in support of an argument for or against such 
applicability. 

4. CONFIDENT.JAL INFORMATION 

4.1 Each party acknowledges that in the performance of its obligations hereunder, either party may have access to information belonging to the other 
which is proprietary, private and highly confidential ("Confidential Information''). Each party, on behalf of itself and its employees, agrees not to 
disclose to any third party any Confidential Information to which it may have access while perfurming its obligations hereunder without the written 
consent of the disclosing party which shall be executed by an officer of such disclosing party. Confidential Information does not include: 
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5. 

(i) written infonnation legally acquired by either party prior to the negotiation of this Agreement, (ii) infom1ation which is or becomes a matter of 
public knowledge, (iii) infonnation which is or becomes available to the recipient party from third parties where such third parties have no 
confidentiality obligations to the disclosing party; and (iv) information subject to disclosure under Illinois' Freedom of Information Act (5 ILCS 

139/1 et seq.). 

4.2 Azavar agrees that any work product or any other data or information that is provided by Customer in connection with the Services shall remain 
the property of Customer, and shall be returned promptly upon demand by Customer, or if not earlier demanded, upon expiration of the Services 
provided under the Statement of Work hereto. 

INTELLECTUAL PROPERTY 

5.1 No work performed by Azavar or any Consultant with respect to the Services or any supporting or related documentation therefor shall be 
considered to be a Work Made for Hire (as defined under U.S. copyright law) and, as such, shall be owned by and for the benefit of Azavar. In 
the event that it should be determined that any of such Services or supporting documentation qualifies as a "Worlc Made for Hire" under U.S. 
copyright law, then Customer will and hereby does assign to Azavar, for no additional consideration, all right, title, and interest that it may possess 
in such Services and related documentation including, but not limited to, all copyright and proprietary rights relating thereto. Upon request, 
Customer will take such steps as are reasonably necessary to enable Azavar to record such assignment. Customer will sign, upon request, any 
documents needed to confirm that the Services or any portion thereof is not a Work Made for Hire and/or to effectuate the assignment of its rights 

to Azavar. 

5.2 Under no circumstance shall Customer have the right to distribute any software containing, or based upon, Confidential Information of Azavar to 
any third party without the prior written consent of Azavar which must be executed by a senior officer of Azavar. 

6. DISCLAIMER 

7. 

8. 

EXCEPT AS EXPRESSLY PROVIDED IN THIS AGREEMENT, AZAVAR DOES NOT MAKE ANY WARRANTY, EXPRESS OR 
IMPLIED, WITH RESPECT TO TIIE SERVICES RENDERED UNDER THIS AGREEMENT OR THE RESULTS ORT AINED FROM 
AZAVAR'S WORK, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRAN''JY OF MERCHANTABILITY OR FITNESS 
FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL AZAVAR BE LIABLE FOR CONSEQUENTIAL, INCIDENTAL, SPECIAL, 
OR INDIRECT DAMAGES, OR FOR ACTS OF NEGLIGENCE THAT ARE NOT INTENTIONAL OR RECKLESS IN NATURE, 
REGARDLESS OF WHETHER IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. CUSTOMER AGREES THAT 
AZAVAR'S LIABILITY HEREUNDER FOR DAMAGES, REGARDLESS OF THE FORM OF ACTION, SHALL :\TOT EXCEED THE 
TOTAL AMOUNT PAID FOR THE SERVICES GIVING RISE TO THE DAMAGES UNDER THE APPLICABLE ESTIMATE OR IN 
THE AUTHORIZATION FOR THE PARTICULAR SERVICE IF NO ESTIMATE IS PROVIDED. 

TERMINATION 

7. l This Agreement shall be effective upon execution by both parties and shall remain in effect for a period of sixty (60) months thereafter (the "Initial 
Term"). This Agreement shall automatically renew on an annual basis (the "Renewal Terms") each year wid shall continue thereafter until 
terminated by Customer or Azavar. Unless earlier tenninated in accordance with Section 7.2 below, this Agreement shall be effective from the 
date first written above and shall continue thereafter until terminated upon 90 days written notice by Customer or Azavar. 

7.2 Tennination for any cause or under any provision of this Agreement shall not prejudice or affect any right of action or remedy which shall have 
accrued or shall thereafter accrue to either party. 

7.3 The provisions set forth above in Section 3 (Payment Tenns), Section 4 (Confidential Information), and Section 5 (Intellectual Property) and 
below in Section 9 (Assignment), and Section IO (Use of Customer Name) shall survive termination of this Agreement. 

NOTICES. Any notice made in accordance with this Agreenient shall be sent by certified mail or by overnight express mail: 

IftoAzavar 

General Counsel 
Azavar Audit Solutions, Inc. 

55 East Jackson Boulevard, Suite 2100 
Chicago, lllinois 60604 

If to Customer 

Finance Director 
Village of Ho ffinan Estates 

1900 Hassell Road 
Hoffman Estates, IL 60169 

9. ASSIGNMENT. Neither party may assign this Agreement or any of its rights hereunder without the prior written consent of the other party hereto, 
except Azavar shall be entitled to assign its rights and obligations under this Agreement in connection with a sale of all or substantially all of Azavar's 
assets. 

l 0. USE OF CUSTOMER NAME. Customer hereby consents to Azavar's use of Customer' s name in Azavar' s marketing materials; provided, however, 
that Customer's name shall not be so used in such a fashion that could reasonably be deemed to be an endorsement by Customer of Azavar unless such 
an endorsement is provided by customer. 
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11. COMPLETE AGREEMENT. This Agreement, along with each Statement ofWorlc attached hereto from time to time, contains the entire Agreement 
between the parties hereto with respect to the matters specified herein. The invalidity or unenforceability of any provision of this Agreement shall not 
affect the validity or enforceability of any other provision hereof. This Agreement shall not be amended except by a written amendment executed by 
the parties hereto. No delay, neglect or forbearance on the part of either party in enforcing against the other any term or condition of this Agreement 
shall either be, or be deemed to be, a waiver or in any way prejudice any right of that party under this Agreement. This Agreement shall be construed 
in accordance with the laws of the State of Illinois and the parties hereby consent to the jurisdiction of the courts of the State of Illinois. 

1N WITNESS WHEREOF, the parties have caused this Agreement to be executed in duplicate originals by their duly authorized representatives as of the date 
set forth below. 

AZA VAR AUDIT SOLUTIONS, INC. 

By 

Title 

Date 

CUSTOMER VILLAGE OF HOFFMAN ESTA TES, ILLINOIS 

By 

Title 

Date 
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TROY&BANKS 

UTILITY BILLS, TELECOMMUNICATIONS, 

AND REVENUE AUDIT SERVICES 

REQUEST FOR PROPOSALS 

Proposals Due: May 21, 2021 2:00 p.m. (CST) 

CONTACT: 
Thomas T. Ranallo, President 
Troy & Banks, Inc. 
2216 Kensington Avenue 
Buffalo, New York 14226 
(716) 839-4402 / (716) 839-4452 fax 
tranallo@troyban ks. com 
www.troybanks.com 



Ms. Rachel Musiala 
Director of Finance 
Village of Hoffman Estates 
1900 Hassell Road 
Hoffman Estates, IL 60169 

Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

May 21, 2021 

e-mai I: Rachel. M usiala@hoffmanestates.org 

RE: Utility Bills, Telecommunications, 
and Revenue Audit Services 

Dear Ms. Musiala: 

It is with great pleasure that Troy & Banks, Inc. ("T&B") offers to serve the Village of 
Hoffman Estates, Illinois ("Village") at the same high level of service and professionalism 
that makes Troy & Banks the choice of thousands of government and private clients. 

We therefore gladly submit this Response to the Request for Proposals for Utility Bills, 
Telecommunications, and Revenue Audit Services as requested by the Village. We are 
confident that the Village of Hoffman Estates will conclude that our firm is the most 
experienced and qualified firm to also conduct this audit. We have a proven track record in 
auditing and negotiating/recovering savings related to the billing of utility and 
telecommunications services. 

Troy & Banks shall provide a review of utility cost and municipal franchise and tax audit 
services. The purpose of these services will be to reduce utility costs through review of 
the Village's utility bills and/or increase revenue for the Village through review of tax 
collections and franchise agreements. 

T&B will negotiate refunds with suppliers on behalf of the Village and identify on-going 
savings opportunities which can be implemented by T&B on behalf of the Village. 

The energy reviews shall concentrate on rates and services, and not the amount of energy 
consumed nor recommendations to switch providers or proposed new taxes or fees. The 
energy review will include Village energy billings for streetlights, electric, telecommunications, 
water/sewer, and heating fuels such as natural gas, or other fuels, along with any other 
utilities Troy & Banks might recommend. 

The reviews will cover the maximum period that refunds can be obtained as allowed by 
law and regulation. Quantitative and narrative reports shall be provided that indicate work 
accomplished and results, including refunds recovered and savings produced. 

In 2017, and again in 2020, TIPS (The lnterlocal Purchasing System) awarded our firm a 
contract for utility and phone bill auditing. (Contract #200601 ). We have noted that the 
Village is not currently a member but wanted to offer you the TIPS pricing. The Township 
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Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

and Village of Schaumburg IL, as well as the Schaumburg School District 54 are all TIPS 
members. Information regarding TIPS is included in the Attachments section. 

Troy & Banks understands, agrees with, and accepts the scope of work and accepts all 
other requirements, terms, and conditions set by the Village of Hoffman Estates for the 
Utility Bills, Telecommunications, and Revenue Audit Services. 

I appreciate the opportunity to submit this proposal for your review. I can be reached at 
1-800-499-8599 or tranallo@troybanks.com. Thank you. 

Sincerely, 
TROY & BANKS, INC. 

BY: 

TTR/mbp 
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Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

Qualifications 

1. Short description of Troy & Banks: 

Founded in 1991, Troy & Banks is a privately held, independent energy and 
telecommunications consulting company with corporate offices located in Buffalo, NY and 
incorporated in the State of New York. T&B is a S-Corporation and has been operating as a 
legal entity since June 23, 1994. We do not utilize sub-consultants. 

Working for the public sector is not new for T &B. Since 1991, we have partnered with 
over 20,000 clients. T&B has successfully represented over 3,500 cities, towns and 
villages, 2,500 public school districts, 1,000 colleges/universities, 1,000 hospitals, 500 
library systems and more than 1,500 state agencies. As you will see, the size of the 
institution has never presented an obstacle for Troy & Banks. 

Among its over 20,000 clients, T&B has successfully performed audits for thousands of cities, 
counties, public school districts, and universities. We are proud to note that our current 
municipality client list includes the Cities of Modesto, Clayton, Lafayette, Montebello and 
Manhattan Beach CA; New Haven and Shelton CT; Fort Lauderdale, Casselberry and Port 
Orange FL; Evansville IN; Elizabeth NJ; Utica, Newburgh, Olean, and Ithaca NY; Heavener 
and Woodward OK; Scranton PA; Virginia Beach, Colonial Heights, Suffolk, Newport News 
and Poquoson VA; Lewisville TX; and Lewisburg and Morgantown V'N, to name just a few. 

We have provided a high level of service and professionalism to thousands of clients. 
Just since January 2018, we have recovered overcharge refunds for our clients in excess 
of $1.5 million arising from utility and telecom billing errors and annual cost reductions in 
excess of $1.4 million. 

2. Details that make Troy & Banks different from other vendors: 

Unlike other firms that offer "utility and telecommunications billing services," Troy & Banks 
actually cross-checks the billings against actual physical inspection and inventory of a 
Village's facilities. 

The result is an outstanding track record of delivering actual cash refunds and cash 
credits to cities, counties, school districts and other government customers plus 
substantial and verified (not theoretical) future savings. (We are aware of the "base line" 
theories used by other companies to "project" savings that are never actually realized.) 
Troy & Banks thoroughly documents and proves actual savings- not theory. 

The T&B "team" has successfully produced the following work product for our clients: 
* Negotiated over $125 million in utility and telecommunication refunds 
* Reduced our clients' expenses in excess of $600 million 
* Designed and negotiated hundreds of specialized contracts 
* Secured over $5 million in payments for our clients through electric curtailment programs 
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Our consultants have: 

Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

* Served with various State Public Service Commissions 
* Served as municipal account managers 
* Testified in Public Service Commission rate case proceedings 
* Executed over 1,000 electrical engineer site surveys 
* Executed over 5,000 telecommunications demark site surveys 
* Represented major corporations and associations with respect to natural gas 

transportation contracts, cogeneration development, electric and natural gas 
litigation, hydroelectric power allocations, international trade law enforcement, 
telecommunication tariffs, contracts before government regulatory bodies 

* Represented clients in a number of electric rate cases on a variety of avoided cost 
and rate matters 

* Appeared and won contested matters before the Federal Communications Commission 

Troy & Banks will collect all pertinent vendor account records including invoices and 
contracts for services. We will perform a full inventory audit to ensure that all services are 
being utilized in the most efficient and effective manner. 

We specialize in forensic bill analysis to determine billing errors. In some circumstances 
these mistakes have been ongoing for months or even years. We make sure those 
mistakes are corrected immediately to reduce your costs and secure any refunds due. 

3. Geographic areas in which Troy & Banks has performed work-Appendix 1: 

Troy & Banks has performed work throughout the United States and Canada. Please see 
Appendix 1 for a list of Illinois clients for whom we have performed work, along with the 
names of the utility company suppliers. 

4. Sample report of findings - Appendix 2: 

A sample report of findings is included as Appendix 2. 
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Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

Project Team 

Troy & Banks has clearly assembled a first-class consulting team with a proven track 
record of success. Our firm will bring the knowledge, professionalism and expertise of 
our team to effectively and successfully handle all work required under this project. 

An intricate part of Troy & Banks' success is the implementation of a "team approach" of 
specialists. Our staff of 17 has accumulated over 300 years of combined professional, "in 
the field", auditing and consulting experience. What distinguishes our firm from others is 
our comprehensive staff which includes former utility and telecommunication company 
executives, managers and field personnel. Our regulatory consultants worked extensively 
at the New York State Public Service Commission (PSC) in both the utility and 
telecommunications divisions. 

Troy & Banks has a proven track record in auditing, negotiating, and recovering 
overpayments related to the billing of utility services. T&B has extensive knowledge of and 
experience in the utility industry, including proven experience dealing with a wide variety of 
utility and telecom carriers in the United States. 

The team for the Village of Hoffman Estates will consist of the following key personnel: 

Thomas T. Ranallo, President and Owner 
Founder - Troy & Banks, Inc. 
30 years of management experience in the utility and telecom-auditing fields 
Successfully negotiated over $50 million in over billing refunds 
Successfully managed multiple site, multi-faceted audits for the following large 
clients: Port Authority of New York & New Jersey, AMTRAK, New York Stock 
Exchange, Bausch & Lomb, Village of Albany, City of Buffalo, U.S. Postal Service -
Northeast Reg[on, M&T Bank, Niagara Frontier Transportation Authority, HSBC 
Bank, Buffalo and Rochester City School Districts, and Off-Track Betting 
Corporation - Capital & Western Region. 
He has had professional consulting training from the Center for Communications 
Management Information including courses in the following: 

1998- "Telecommunication Audit Secrets" - Covering rules and regulations, 
options with competing providers and auditing essentials 
1999 & 2002 - "Advanced Auditing Sess;ons" - Covering frame relay 
technology, FCC's de-tariffing order, traffic analysis essentials and precision 
auditing exercises 
2002- "Frame Relay Service and Billing" - Covering frame relay technology 

Institute on Public Utility Law 
2006 - This continuing educational conference included sessions on Network 
Reliability and Security, status of Telecom Competition Three, Wind Energy, 
Fixed-Price Commodity Option, and Utility Land Use Issues 
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Keith Wiese, Pre-Audit and Audit Coordinator 
Organize audit data 
Order utility and telecommunication histories and customer service records 
Coordinate the distribution of audit information to the appropriate auditors 
Perform follow-up work for the auditors 
Verify applicable credits and refunds 
27 years with Troy & Banks 

Edgar Fostveit, Regulatory Consultant 
26 years with the New York State Public Service Commission, first as an 
investigator, and later as a hearing officer (15 years). 
Ruled on gas and electric complaints submitted to the Commission by 
consumers, and he is also experienced in tariff and Public Service Law. 
Served as a consultant for the Pennsylvania Public Utility Commission and 
Vermont Public Service Commission, and has provided frequent testimony in 
three states as either a staff member or consultant, in cases involving utilities. 

Energy Team: 

JUSTIN D. RAYBECK. Energy Analyst 
17 years' experience in the deregulated utilities industry 
Energy Consultant - analyzes rate and billing histories for New York State investor
owned utilities and municipal utility providers, as well as out-of-state providers 
Researches and identifies over-billings, preparing necessary supporting evidence 
for over-billing claims 
Prepares discrepancy claim letters, documenting the over-billing, as well as 
developing status reports 
Knowledge of tariffs for various utilities assures clients that they are being placed 
on the most appropriate and money-saving rate 
Managed audits for clients such as: 

Port Authority of NY & NJ 
City of Buffalo NY 
New York State Police Department 
New York State Thruway Authority 

JAMES CAMPAGNA Street Light Specialist 

Ohio Department of Transportation 
City of Phoenix AZ 
New York Stock Exchange 
Onondaga-Cortland-Madison BOCES 

14 years' experience in the Street Lighting sector 
Prepares inventories of all street lighting accounts and verifies correct billing for 
each light 
Researches and identifies over-billings, preparing necessary supporting evidence 
for over-billing claims 
Prepares discrepancy claim letters, documenting the over-billing, as well as 
developing status reports 
Knowledge of tariffs for various utilities assures clients that they are being placed 
on the correct street light rate 
Managed Street Light Audits for clients such as: 
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Geneva City Schools NY 
City of Virginia Beach VA 
James City County VA 
City of Utica NY 

City of Buffalo NY 
City of Syracuse NY 
City of Olean NY 
Village of Royal Palm Beach FL 

RICK STAYCHOCK, Client Services - Street Light Auditor 
Undergraduate and Graduate education in Geography and Planning with GIS 
coursework 
Utilization of GIS technology to create digital streetlight map inventories with 
desired attributes and photography for municipal clients 
Researches and identifies over-billings to prepare supporting evidence for over
billing claims 
Prepares discrepancy claim letters, documents over-billing, as well as 
development of status reports 
Since 2013 has conducted Street Light Field Audits for clients such as the Cities of 
Pleasanton, CA, Macon-Bibb, GA, City of Huntington, WV 

JACK RANALLO, Consultant - Street Light Auditor 
Relevant Projects -

Four years' experience in the Street Lighting sector 
Organizes GIS street light inventories 
Performed Street Light Audits for clients such as: 

City of Allentown, PA Town of Watertown, CT 
Village of Great Neck, NY Town of Holden, MA 
City of Macon-Bibb, GA Town of Rockland, MA 

LYNN WORKMAN KERWIN, Water Analyst 
1 O years' experience in the Water Auditing sector 
Reviews billing history, looking for excessive water consumption and spikes in 
water usage 
Researches and identifies over-billings, preparing necessary supporting evidence 
for over-billing claims 
Prepares discrepancy claim letters, documenting the over-billing, as well as 
developing status reports 
Knowledge of tariffs for various water agencies assures clients that they are being 
placed on the correct water rate 
Managed Water Audits for: 
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Telecommunications Team: 

Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

ADARSH MAHESHWARI, Senior Telecom Expense Manager 
15 years' experience as a telecommunication auditor 
Vast knowledge and familiarity in Telecom Expense Management (TEM), 
telecom auditing, tax auditing, mobile device management (MOM), and 
Telecom LifeCycle Management 
Industry Customers include government, healthcare, retail, hospitality, aviation, 
real estate, banking, insurance, finance, oil and gas, transportation, education and 
more 
Focus on achieving highest savings, improved visibility of spend for clients 
In-depth knowledge of handling invoices from all service providers 
Overall savings of over $50 million to help clients reduce costs and gain control of 
telecom billing 

GARY L. SHARP, Senior Telecommunications Audit Manager 
Former New York Telephone employee 
26 years' experience managing large scope telecommunication audits 
Specialized in telecommunications consulting for numerous brokerage firms 
and financial institutions, including: Kidder Peabody, Shearson Lehman, Bear 
Sterns, First Boston, A.G. Edwards, and CBOE 
Successfully negotiated over $20 million in over-billing refunds 

JOHN J. COYNE, Senior Telecom Auditor 
30 years' experience as a telecommunication auditor 
Specializes in billing verification and IT Financial Management 
Handles more complex telephone service and billing complaints 
Worked for various telecommunications companies in marketing/sales and 
managing of installation and repair work 

Additional Support Staff. 

The following individuals are responsible for the coordinating of office and support work. 
Their primary responsibilities in support of the audit process are records attainment and 
retention, data entry and management, application development and claim generation: 
Molly Pancurak, Brook Perona and Sarah Sauer. 

As you can see from the descriptions above, all audit staff but Jack Ranallo have had well 
over five years of experience in providing audit services, including all of the following: 

1. Conducting bill reviews for utilities; 
2. Reporting project status, findings, and recommendations in writing and discussing 

these items verbally with management, technical, and non-technical personnel; 
3. Supervising and being responsible for the work of technical and non-technical personnel 

to accomplish energy and telecom bill reviews; 
4. Negotiating and securing refunds from suppliers, resulting from billing errors; 
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5. Recommending, implementing, and verifying on-going cost reductions; and 
6. Managing multiple-site, multi-faceted review projects for large organizations. 

Troy & Banks will be aggressive and diligent in obtaining all refunds due and cost savings 
that can be realized and have been approved by the Village of Hoffman Estates. We 
know that mere identification of incorrect rate schedules is not considered an aggressive 
and diligent review program. 
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Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

Scope of Project 

It is the understanding of Troy & Banks that the Scope of Work will include a utility and 
telecommunications review, as well as maximizing municipal revenues. 

Utility and Telecommunications Review - T&B shall: 

1. Review/analyze energy billings, telecommunications billing and historical data for all 
types of utilities including, but no limited to, electric, telecommunications, and heating 
fuels such as natural gas, or other fuels. Information to be reviewed shall include 
invoices, rates and tariffs from all providers to whom the Village pays for services. 
The goal will be to verify the accuracy of the Village's monthly utility statements when 
compared to contracted agreements, tariffs, and customer service records. Troy & 
Banks shall provide services for analysis of all types of utilities mentioned in this RFP. 

2. Perform a comprehensive analysis of billing information to obtain refunds and cost 
savings. T&B will employ the procedures included in the "Energy Bill Audits Service" 
section to accomplish our review. The results of the review are to identify available 
credits and refunds that may be due to the Village of Hoffman Estates. 

Maximizing Municipal Revenues - T&B shall: 

1. Conduct an audit of the VHlage of Hoffman Estates' tax collections with various retail 
establishments, utilities collecting taxes and/or fees on the Village's behalf, and other 
revenue sources as to be determined. 

2. Review all ordinances relating to taxes to ensure compliance with all Federal, State 
and Local laws; whether any residents and businesses currently within the boundaries 
of the Village are missing from the tax rolls; and, the previous year's data to verify the 
completeness of the Village's collection efforts and /or to pursue the collection of 
missed revenues. 

During the course of the contract, Troy & Banks will produce MONTHLY reports 
documenting our efforts to date. The reports will include the following: 

1. Accomplishments to date. 
2. Next-step options and timeline for completion. 
3. Open items needing attention, with identification of the responsible party that must 

address those open items. 
4. Updates on issues requiring Village of Hoffman Estates attention. 
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Conflicts of Interest 

Troy & Banks has no conflicts of interest or associations with Village personnel or any of 
the companies being audited. 

()~ 
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Energy Bill Audits Service 

1. Proposed schedule of activities and timing: 

T&B is committed to ensuring a timely and successful completion of every audit 
undertaken. All our audits are monitored by an audit coordinator and tracked in our 
database. This helps to ensure that all audits are progressing smoothly. T&B also has a 
team dedicated to following up on requests for billing history, as well as claims submitted 
on your behalf, ensuring that requests for information and claims are responded to 
promptly. 

Troy & Banks will audit the Village utility billing. We shall perform an audit of the utility 
vendors' portal and Village records to ensure that the bills submitted by its utility service 
providers are accurate and appropriate according to existing laws. 

In general, the following process will be followed: 
1. Analyze utility invoices 
2. Perform a physical inventory of equipment at each location if needed 
3. Provide reconciliation and discrepancy last as a result 
4. Report claims on the audit results 

As our clients' account and billing relationships are analyzed on a rolling basis as data is 
delivered to our staff, we find that our biggest obstacle is not workload or available hours 
but rather collecting a complete data set from the carrier. We estimate that from the date 
we have received all the requested data, our analysis is completed within 90 days and a 
claim is presented within 120 days after the analysis is completed. 

Obviously, the amount of time it takes the carrier to review the claim is beyond our 
control, but so long as our clients are able to work with us in responding to any questions 
from the carrier, we can typically get to the "refund/no refund" decision within six months. 
Of course, if the carrier "defends" against the claim, it takes a much longer time to reach a 
resolution, assuming one can be reached. 

Specifically: 
Collection of billing and contracts within 45 days 
Audit of services within 3 months 
Refund and claims submitted within 2 - 3 months 
Resolution of claims throughout the audit 
Implementation of approved changes - as approved 

The schedule of the audit will be tailored to the needs of the Village of Hoffman Estates. 
Typically, we follow a three-phase process - an organizational phase (phase 1), an audit 
phase (phase 2), and a claims resolution phase (phase 3). They are described as 
follows: 
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PHASE I - AUDIT SET UP (Approx. 45 days) 

• Obtain from the Village account numbers from utility and telecommunications vendors. 
If on line information is not available, then obtain one (1) monthly copy of all invoices. 

• Obtain from the Village all contracts executed with the utility and telecommunications 
vendors. 

• Collect Customer Service Records and historical transcripts from the designated 
vendors. 

• Organize all invoice and data into T&B's specialized software. 

PHASE 11 - DETAILED AUDIT (Approx. 2-8 weeks) 

• Conduct a physical inventory (if necessary) of all services at the Village's facilities. 
This visit would be coordinated with the proper Village personnel. 

• T&B shall perform a detailed audit of the Village's utility and telecommunications 
accounts. Our analysts shall review all monthly charges rendered by utility and 
telecommunications proviers for potential savings or billing discrpancies. Our software 
is designed to check for billing errors in present tariff rates, discounts, contracts, or 
vendors. If over-billing has occurred, T&B shall prepare a claim letter documenting 
the findings. 

PHASE 111 - REFUND CLAIM NEGOTIATIONS 
& COST SAVINGS IMPLEMENTATIONS (Approx. 4-8 weeks) 

• T&B will report any errors finds to the appropriate vendors with supporting evidence 
and requests for reimbursement. These reports shall be given simultaneously to the 
appropriate customer contact for the Village. 

• Negotiate any refund claims (including applicable interest) directly with the utility and 
telecommunications vendors as provided by law and regulation, and consistent with 
the time periods established by applicable statutes of limitation. Confirm that all 
erroneous charges are removed from future billings. T&B will prepare a statement of 
the amounts of each credit and an estimated date of receipt of the credit or refund. 

• Report any future reduction recommendations to the appropriate Village contact for 
acceptance or rejection. 

• Report to utility and telecommunications vendors any future savings recommendations 
accepted and approved by the Village. 

The following is a general time schedule for the scope of work for the audit: 

A. Analyze historical account billing for accuracy of charges for the various vendors: 
✓ We will be able to start the audit immediately upon notification of award by the Village. 

It will take approximately 30-45 days to obtain the historical account billing. As soon 
as account information is received, we will start the analysis. It will then take about 
two to eight weeks to conduct the audit of all monthly charges. 

B. Prepare a written report to the Village on any billing inaccuracies or discrepancies: 
✓ It will take about two weeks to prepare the written report on any billing inaccuracies or 

discrepancies following our detailed audit. 
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C. Prepare a written report on the recommended steps for the Village to take to correct 
billing inaccuracies and procure refunds, if applicable: 

✓ We estimate about two weeks to prepare the written report on the recommended 
steps for the Village to take, if applicable, following our analysis. 

D. Prepare a detailed list of recommendations. including implementation plan and 
estimated cost savings for each recommendation: 

✓ T&B will prepare the detailed list of recommendations at the conclusion of our audit. 

E. Assist the Village in correcting billing inaccuracies, implementing recommendations 
and procuring refunds: 

✓ In general, it will take approximately six to eight months to assist the Village in 
correcting billing inaccuracies, implementing recommendations and procuring refunds. 

2. List of types of refunds obtained: 

Troy & Banks will identify errors and submit claims to the service providers on behalf of 
the Village. At a minimum, T&B shall identify errors related to: 

a. Meter reading errors 
b. Rates not in accordance with the Village's contracts 
c. Charges billed for incorrect or nonexistent equipment 
d. Meter malfunctions types 
e. Incorrect meter installed by the utility company 
f. Clerical errors in bill computations 
g. Wrong factors applied 
h. Incorrect tax charges 

3. List of types of cost-savings achieved: 

In addition to error detection and recovering refunds, T&B will analyze rates and provide 
recommendations to reduce on-going costs. We will identify possible cost saving 
recommendations that will result in reduced expenses primarily through the identification 
of alternate tariffs and rates that may be available. Cost-savings recommendations are 
always subject to the review and approval of the Village prior to implementation. Cost 
savings recommendations may include, but are not limited to: 

a. Alternate rates and riders offered by existing suppliers that may result in lower costs 
b. Combination of splitting of meters for billing purposes 
c. Correction of power factor penalties 
d. Negotiation of special contracts to eliminate punitive clauses 

In order to measure the savings on which payments will be made, the existing bill which 
was issued using the new rate or tariff will be recalculated using the old rate or tariff. The 
difference between the bill under the new rate or tariff and the bill recalculated under the 
old rate or tariff shall be the savings. 
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4. Ability to do complete rate analysis to determine lowest-cost utility company 
rates: 

Please refer to Appendix 3 for a sample utility rate analysis. 

5. Ability to review all utility companies used by the Village: 

With our forensic audit services over the past 30 years, we have successfully reviewed 
bills from hundreds of utility and telecommunications companies throughout the United 
States. 

Each step of the audit process requires that data is tracked and logged. Invoice copies, 
transcripts, account numbers, vendors and their representatives, phone numbers, fax 
numbers, e-mails, vendor addresses, updated tariff information, audit results, claim items, 
claim dates, claim results, refund results, public service complaint submissions, and 
hearing dates and resolutions all contribute to the data that needs to be managed, 
analyzed and organized. 

Our auditors make sure that customers are only charged approved and agreed upon utility 
rates, tariffs, and service options. We research tariff options, billing histories, service 
classifications, rate changes, service option modifications, and contract changes. 

We work collectively with the utility company and the client in order to identity and to 
isolate any services which are either not present or not in use. T&B will, at their 
discretion, provide a technician on site to conduct an inventory of all services. Our 
technicians are highly trained former carrier technicians and work on site to build an 
active inventory along with service status information for use in our audit process. 

The methodology used to implement the recommended changes with each utility provider 
is once discrepancies to accounts are identified, T&B prepares a claim letter for the 
provider, documenting our findings. If necessary, we then personally follow up with each 
provider to ensure that the changes specified have taken place. We then continue to 
monitor your accounts to ensure that the billing errors have stopped, and the appropriate 
changes were implemented. 

Troy & Banks will identify any incorrect billing amounts for current services as well as identify 
any charges for non-existent services. Once the Village has reviewed and agreed to our 
findings, we will assist in obtaining any refunds owed and be prepared to act on the Village's 
behalf when presenting the findings to the Village's utility vendors. 

6. Knowledge of applicable State of Illinois rules and regulations, and local 
government rate structures: 

T&B is completely familiar with the rates, tariffs, rulings and regulations of the Illinois 
Commerce Commission, the rate structures of the various utility and telecom companies 
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and related providers. This in-depth knowledge of Illinois allows Troy & Banks to offer a 
comprehensive utility bill audit. 

Our library, containing over 500 volumes, holds the most up to date tariff information 
on 258 publicly owned utility companies as well as additional information for over 100 
municipal owned utility companies and energy cooperatives. The library includes up 
to date utility, streetlight, gas and telecommunications tariffs currently on file with the 
Public Service Commission. The library includes a database listing of all Public 
Service Commission offices, websites and web pages related to Internet sites in each 
of the 50 states in the United States. 

7. Ability to provide quantitative and narrative reports: 

T&B will provide quantitative and narrative reports over the course of the audit. Standard 
reports include: Credit/Refund Request, Claim Spreadsheet, Inventory Report, Report on 
Refunds and Savings, and Audit Summary. These reports will be provided on a monthly 
basis but can be altered as desired by the Village. The reports will include the following: 

a. Accomplishments to date. 
b. Next-step options and timeline for completion. 
c. Open items needing attention, with identification of the responsible party that must 

address those open items. 
d. Updates on issues requiring Village of Hoffman Estates attention. 

Our reports will identify and describe the basis for any refund and on-going reduction of 
charges. The reports shall include possible cost savings recommendations that would 
result in reduced expenses for the Village. At a minimum, reports will include: 

a. Utility bills reviewed and evaluated 
b. Refunds due to the Village 
c. Current list of all accounts/meters will include: buildings/facilities covered under 

utility franchise agreements. Listing at a minimum, facility name, address, utility 
usage, meter numbers, account numbers, total annual cost by meter, and general 
usage information. 

d. Correspondence from utility providers agreeing to amounts of the refund due to the 
Village, and methods to be used to refund money owed the Village. 

e. Recommendation and guidance on industry best practices for utility bill intake, 
processing, data entry, and record keeping. 

f. User-friendly guide to identify common utility billing errors for each type of utility bill 
reviewed by Village staff for training purposes. 
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Other Services 

Troy & Banks shall identify supplemental incentive programs for which the Village may be 
qualified for with current suppliers. Further, we will identify alternative utility services or 
providers which may result in cost savings, including the use of deregulated and open 
market providers. 

In addition to our utility management services, T&B handles commodity procurement for 
numerous municipalities, state agencies, public authorities, manufacturers and non-profit 
organizations and has been doing so for many years along with our bill auditing services for 
those agencies. T&B's energy procurement services team works together with our clients to 
develop a purchase strategy that fits the client's specific needs. Our knowledge of the 
marketplace and the products available will assist the Village in making the best possible 
purchase of their energy. Due to our experience and reputation, suppliers are aware they 
need to provide the best possible price in order to compete for our clients' business. 
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1. City of Pleasanton, CA 
Municipality 

Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

Similar Projects 

Audit of gas, electric, telecommunications, and water/sewer accounts 
• Approx. $100,000 per month in bills analyzed 
• $1,185.32 in refunds and $294,866.12 in cost savings 
• No unique aspects 

2. City of Virginia Beach, VA 
Municipality 
Audit of electric, sewer, water, fuel oil, natural gas, propane, telecom, cable TV, 
internet and cellular services accounts 
• Approx. $175,000 per month in bills analyzed 
• $190,128.80 in refunds and $57,876.64 in cost savings to date 
• The City first hired us in 2016 and have recently re-hired us to perform another 

forensic audit 

3. City of Manhattan Beach, CA 
Municipality 
Audit of electricity, gas, telephone and cell phone/internet accounts 
• Approx. $60,000 per month in bills analyzed 
• $307.80 in refunds and $67,405.19 in cost savings 
• No unique aspects 
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References 

City of Buffalo, NY 
Mr. Kevin Kaufman 
City Auditor 
#716-851-5265 
KKaufman@ch.ci.buffalo.ny.us 

City of Virginia Beach, VA 
Mr. Lyndon Remias 
City Auditor 
#757-385-5872 
LRemias@vbqov.com 

City of Woodward, OK 
Ms. Andrea Murlin 
City Clerk 
#5 80-254-8504 
amurlin@cityofwoodward.com 

City of Pleasanton, CA 
Ms. Tina Olsen 
Director of Finance 
#925-931-5402 
tolson@cityofpleasantonca.gov 

City of Huntington, WI/ 
Ms. Ericka Hernandez Hostetter 
Assistant City Attorney 
#304-696-4480 
hernandeze@cityofhuntinqton.com 
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Information Needed 

An audit by Troy & Banks involves very little involvement on the part of the Village after 
we have obtained the initial paperwork. The majority of our work, if not all, will be 
performed in our offices. In some cases, we send a trained professional to conduct an 
on-site visit to confirm the existence (or non-existence) of key service items. 

To initiate a review, the Village will simply provide us with one copy of each utility bill for 
the utility accounts that serve the Village facilities to ensure the accuracy of the bills. Troy 
& Banks can extract the necessary billing detail electronically. Our auditors will review 
the utility billing history for the previous ten (10) years as per the State of Illinois Statute of 
Limitations. 

It is estimated that the time Village personnel will be needed to complete the audit is 
approximately 25-30 hours. 

A sample Letter of Authorization is included as Appendix 4. 
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This agreement mirrors the contract we have with TIPS (The lnterlocal Purchasing 
System). A copy of the agreement that we use for TIPS members is included in the 
Attachments section. 

Troy & Banks standard compensation methodology encompasses the following: 

1. Overcharges - For any refunds, credits or rebates obtained by Troy & Banks for 
prior overcharges, billing errors or costs in excess of those permitted by applicable 
contracts, tariffs, statutes, rules or regulations, T&B shall be paid 33% of all monies 
refunded or credited to the Village of Hoffman Estates. 

2. Future Cost Savings- For any reductions in future costs from T&B analysis, the fee 
of 33% of the amount saved each month for 12 months shall be paid to T&B. T&B 
will document actual monthly savings obtained by analysis of tariff cost applications. 

3. If the Village of Hoffman Estates does not receive refunds, credits, or reductions in 
future billings, there will be no fee for T&B services. No monthly or annual fees will 
apply. 

T&B will issue invoices to the Village when a refund and/or credit is seen on the bill or a 
check is sent to the Village for the recovered amount. We will expect to be paid on any 
refunds or credits within 30 days of the Village's receipt of the refund/credit. 

Billing Frequency: 

Typically, we will invoice a Client when refunds or credits are seen on the bill or a check 
has been sent to the Client. However, if the Village of Hoffman Estates desires, we can 
issue any invoice(s) at the completion of the audit. 

Cost Saving Recommendations: 

The fee to the Village is based on the rate of savings. We will bill the Village for 33% of 
savings over a 12-month period of time. Therefore, your fee to pay T&B is equal to a 
percentage of whatever the Village saves over the course of the year. 

T&B will also issue invoices to the Village after the Village realizes the 12-month savings. 
We will expect to be paid on any future savings within 30 days of the Village's receipt of 
the T&B invoice. 

Sample Invoice: 

A sample invoice for cost-saving recommendations is included Appendix 5. 
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Summary 

Troy & Banks will facilitate a Village-wide utility bill audit. The scope of work provided 
will include extensive communication responsibilities to keep the Village informed of the 
project's progress including but not limited to: 

• Identifying and prioritizing the needs of the Village 
• Ensuring that efficiencies are maximized in all aspects 
• Ensuring that all alternatives are considered, including those not currently 

under consideration. 

Initial Phase - at the initial start of the project, T&B will perform the following: 
• Establish liaison protocols with Village representatives 
• Receive Letters of Authorization (LOAs) from Village 
• Distribute LOAs to vendors 
• Establish liaison protocols with vendors 
• Collect bills, contracts from Village and vendors 

Data Collection and Analysis - T&B will simultaneously and efficiently collect and 
analyze information from a variety of sources in order to maximize cost savings and on
going expense control, including: 

• Staff meetings, interviews and discussions 
• Contracts and tariff/rate information 
• Invoices 
• Account and other location information 
• Work orders and related documentation 
• Vendor contacts, quotations and other information 

Recommendations and Implementation - Upon completion of data collection and 
analysis, T&B will perform the following steps to assist the Village in implementing and 
optimizing the benefits of cost savings recommendations: 

• Provide the detailed information to document our findings and recommendations 
• Discuss our recommendations and suggested next steps 
• Obtain Village's written approval to: 

a. Collect vendor refunds/credits 
b. Implement cost savings recommendations 

• Implement approved recommendations 

Software - T&B uses Microsoft Office software products for our auditing. We have 
designed a specialized rate analysis data bank to check for billing errors. At the 
completion of our audit, we may also recommend software solutions for tracking utility bill 
information to the Village. 

We utilize all software resources which are available to our clients, i.e. CDs, online 
reporting and/or online billing utilities. Dependent on the vendor, we utilize any available 
reporting tools to determine the overall amount of usage for a given service, 
oversubscription, under subscription, zero use devices and so on. 
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Unlike other firms that offer "utility and telecommunications billing services," T&B actually 
cross-checks the billings against actual physical inspection and inventory of a Village's 
facilities. The result is an outstanding track record of delivering actual cash refunds and 
cash credits to our clients plus substantial and verified (not theoretical) future savings. 
Troy & Banks thoroughly documents and proves actual savings - not theory. 

T&B has provided this high level of service and professionalism to thousands of clients. 
Just in the last two years, we have recovered overcharge refunds for our clients in excess 
of $1.5 million arising from utility and telecom billing errors and annual cost reductions in 
excess of $1.4 million. 

The Village of Hoffman Estates, IL and its' residents will be well-served by choosing Troy 
& Banks to provide the Utility Bill Audit Services. 
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1. List of Utility Company Suppliers 
2. Sample Report Findings 
3. Sample Utility Rate Analysis 
4. Sample Letter of Authorization 
5. Sample Invoice for Fees · 
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Illinois Municipal Clients 
County of McHenry 
Village of Lakewood 
Village of Cary 
City of Crystal Lake 
United City of Yorkville 
City of Elgin 
Cherry Grove-Shannon Township 

Utility Companies 
Ameren 
ComEd 
MidAmerican 

Energy Suppliers 
Calpine 
Constellation 
Direct 
Indra 
Engie 
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SMART SOLUTIONSSM 

February 21, 2019 

Final 
Utility & Telecommunications Audit Summary Report 

~ 
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Audit Summary 

invoices from Dominion VA Power, 
Northern Virginia Electric Cooperative (NOVEC), and Washington Gas 
were examined. 

Overall Findings: 

Dominion VA Power/ VA Energy Purchasing Governmental Association 
(VEPGA): An analysis of all Dominion accounts led to the submittal of five claim 
letters. Four of the five claims were denied, but were accepted as valid charges 
by Troy & Banks. The result ofthe other claim was a refund for an incorrect rate 

classification. 

• Refund: $267.07 

Northern Virginia Electric Cooperative (NOVEC): Accounts are being billed 

correctly. No overcharges were identified. 

Washington Gas: Accounts are being billed correctly. No overcharges were 

identified. 

Total Refund for Utility Audit: $267.07 

► TaxAudit 

invoices from all vendors were 

examined. 

• Incorrect taxes were noted and refund claims were filed with the 

appropriate providers. Incorrect taxes were removed from future 

billing. 

Overall Findings 

Washington Gas: "Local Utility" and "State & Local Consumption" Taxes were 
found charged to five Washington Gas accounts. Troy & Banks submitted a 
claim to Washington Gas in order to obtain a refund for the taxes billed 
incorrectly. Taxes were refunded as far back as State statute allowed. 

1. : $3,975.78 
2. : $1,801.50 
3. : $15.67 
4. : $18.09 
5. : $4,826.18 
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• Refund: $10,637.22 Future Savings: $341.53/month 

AT&T: Troy & Banks reviewed all AT&T phone 
accounts for incorrect taxes. Taxes were found billed to 17 accounts. Troy & 
Banks submitted a claim to AT&T in order to obtain a refund for the taxes billed 
incorrectly. Taxes were refunded as far back as State statute allowed. 

1. : $70.75 
2. : $65.06 
3. : $69.90 
4. : $69.09 
5. : $69.09 
6. : $69.09 
7. : $116.65 
8. : $71.23 
9. : $86.14 

10. iiii: $62.52 
11. : $62.52 
12. : $60.92 
13. : $60.96 
14. : $62.57 
15. : $62.57 
16. : $60.86 
17. : $163.21 

• Refund: $1,283.13 Future Savings: $31.10/month 

Verizon: Troy & Banks reviewed all Verizon 
phone accounts for incorrect taxes. Taxes were found billed to eight accounts. 
Troy & Banks submitted a claim to Verizon in order to obtain a refund for the 
taxes billed incorrectly. Taxes were refunded as far back as State statute 
allowed. 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 

: $164.01 - Future Savings: $4.32/month 
: $1,044.22 - Future Savings: $27.49/month 
; $164.01 - Future Savings: $4.32/month 
: $106.69 - Future Savings: $2.81/month 
: $1,110.42 - Future Savings: $24.09/month 
: $9,342.58 - Future Savings: $167.84/month 
: $2,907.18 - Future Savings: $'1.77/month 
: $20,519.53 - Future Savings: $438.29/month 

• Refund: $35,358.64 Future Savings: $673.93/month 

Total Refund for Tax Audit: $47,278.99 
Total Savings for Tax Audit: $1,046.56/month 
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► Telecommunications Audit 

Scope of Study: 

• All 

examined. 

telecommunications invoices were 

The associated accounts were examined for the following inconsistencies: 

• Incorrect monthly charges 

• Dead accounts or lines 

• Evaluation of current configuration 

Overall Findings 

The following billing errors/ cost reductions were identified: 

1. ■■■■■■■■■I was found lo have been billed 
erroneously by 3rd party providers for Verizon Account Numbers 

2. Verizon account number was being billed for flat 

3. 

rate calling, but it was determined that measured rate would be 
more beneficial. 

was being billed for circuits that 
were no longer in operation. 

Resolutions to the above issues: 
1. The 3rd party charges were cancelled and a claim was submitted to 

each provider to refund the charges paid. 

• Refund: $3,328.64 

Resulting Savings: $99.43/month 

2. The rate was changed from a flat rate to a measured rate. 

• Credit: $35.53 

Resulting Savings: $238.26/month 

3. A claim was submitted to Verizon for the circuits no longer in 
operation. 

1. 
2. 
3. 
4. 
5. 
6. 

: $4,825.85 
: $1,563.13 
: $14,119.18 
: $2,080.43 
; $4,874.57 
: $5,135.3G 
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7. 
8. 

• Refund: $33,286.53 

: $129.72 
: $558.29 

Total Refund I Credit for Billing Issues: $36,650.70 
Total Savings for Billing Issues: $337.69/month 

Dial Study: 

A comprehensive dial study and circuit review was also performed on all lines 

and circuits billed to■■■■■■■ In consultation with the 
-• it was determined that numerous lines and circuits cou Id be removed 
from billing. Troy & Banks issued disconnect orders on these lines and circuits. 

• Resulting Credits: $5,336.25 
• Resulting Savings: $9,106.79/month 

Total Refund for Telecommunications Audit: $41,986.95 
Total Savings for Telecommunications Audit: $9,444.48 / month 

Synopsis 

Through the audit performed by Troy & Banks, 
realized the following results: 

• Total Refunds/ Credits: $89,533.01 
• Total Annual Savings: $125,892.48 

It has been a pleasure to work with you and your colleagues at the 
We hope you are pleased with the results of your audit. Please 

let us know if we can ever be of further assistance in the future. 

Sincerely, 
TROY & BANKS, INC. 

BY: ________ _ 

Thomas T. Ranallo, President 
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1&t 200 
Month Demand KWH Hours 

04/28/20 90.08 42,240 18,016 

03/29/20 90.08 42,240 18,016 

02/27/20 103.84 51,520 20,768 

01/27/20 103.84 35,040 20,768 

12/28/19 102.24 37,920 20,448 

11/24/19 102.24 117,600 20,448 

10/26/19 20.00 160 160 

09/27/19 20.00 320 320 

08/27/19 20.00 45,120 4,000 

07/28/19 57.28 31,520 11.456 

06/27/19 90.08 29,920 18,016 

05/27/19 90.08 36,960 18,016 

470,560 170,432 

Troy and Banks 
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City of Sample 
ABC Rd. Sample, NY 12345 
Acct Number: 123456789 

Savings Summary From 5/19-4/20 
12 Month Realized Savings With Rate Change 

Rate Change From GS To SP Initiated 3/18 

Rates 

Rate SP Rate GS 

Srvc.Chrg. $29.20 Srvc.Chrg $25.70 

Demand $7.01 1st 2,000 kWh $0.08062 

1st 200 Hours $0.03922 Next 3,000 kWh $0.07469 

Over 200 Hours $0.03028 Next 5,000 kWh $0.06937 

Over 10,000 kWh $0 06260 

Rate SP (New Rate) Rate GS (Old Rate) 

''""" 'llel<C Vv,:;;, 

Over 200 PPA- 1st 2,000 3,000 5,000 10,000 Rate GS-
Hours PPA-kWh Demand Rate SP kWh kWh kWh kWh PPA 

24,224 $0.018890 $3.09 $3,177.01 2,000 3,000 5,000 32,240 $0.032324 

24,224 $0.017999 $4.49 $3,265.49 2,000 3,000 5,000 32,240 $0.026701 

30,752 $0.017999 $4.49 $3,896.36 2,000 3,000 5,000 41,520 $0 .026701 

14,272 $0.017999 $4.49 $3,100.72 2,000 3,000 5,000 25,040 $0.026701 

17,472 $0.014044 $4.52 $3,071.60 2,000 3.000 5,000 27,920 $0.02525B 

97,152 $0.014044 $4.52 $6,603.33 2,000 3,000 5,000 107,600 $0.02525B 

0 $0.014044 $4.52 $268.32 160 0 0 0 $0.025258 

0 $0.013839 $4.51 $276.58 320 Q 0 0 $0.028338 

41,120 $0.013839 $4.51 $2,286.01 2,000 3,000 5.000 35,120 $0.02B338 

20,064 $0.013839 $4.51 $2,182.11 2,000 3.000 5,000 21,520 $0.028338 

11,904 $0.013839 $4.51 $2,548.03 2,000 3,000 5,000 19,920 $0.028338 

18,944 $0.013839 $4.51 $2,858.62 2,000 3,000 5,000 26,960 $0 02B338 

300,128 $33,534.19 20,480 30,000 50,000 370,080 

Monthly 
Rate GS Savings 

$4,141 45 $964.44 

$3.903 93 $638.45 

$4,732 .65 $836.29 

$3,260,97 $160.24 

$3,463.44 $391.84 

$10,463.96 $3,860.63 

$42.64 -$225.68 

$60.57 -$216.01 

$4,234.98 $1,948.97 

$2,998.23 $816.11 

$2,852.72 $304.70 

$3,492.93 $634.31 

$43,648.46 $10,114.28 



Appendix 4 . 

PLEASE RETYPE THIS AUTHORIZATION FORM 
ONTO YOUR COMPANY LETTERHEAD 

Date: 

Our utility and telephone companies are: 

Dear Representative: 

We have this date engaged Troy & Banks, Inc. as utility and telephone 
consultants to serve as our agent for the purpose of auditing and evaluating our 
account(s). 

Please respond to Troy & Banks, Inc. in all matters pertaining to our accounts 
with you. This includes providing all billing information, billing records, and order 
activity with reference to our service and equipment. This authorization shall continue 
until same is canceled in writing from our office. 

Troy & Banks is hereby authorized to pursue credits due us for past billing 
discrepancies and act as our agent should a refund check be desired in lieu of a credit. 

Their representative will present this request when contacting your offices. 

Very truly yours, 

Print Name: 
Title: 



Coeoorota Off,c::c-a; 

BUFFALO - I\IEW YO~K 

221 S K~ns n QC,D"1 4\'1!r,ue: 

6uffa•o NY 142'.2 6 

(000) 490 8500 

(716] 839-4402 

Tetela,:(7161 B~-:12 

Bmnch Offccli 

CAUFOnNIA. 

398 E C.n:1> A""

""'5no. CA 93654 

2080 Sa~ Pa~~ua1 St 

P,s.deno CA 91101 

FWRHIA 
3980 N s.,,.....,; Biro ,202 

Fl Loude:niale. F_ 3~312 

2330 WBrbler Drcle 

lol,;d.an<I, rt. JJ910 

IIEW YORK 
Hoc:~ell ~ L@ri,t.er 

Post []l,ce Bo, J96E 

r-e,, Vort, tlY 1'.l185 

(21216SS002: 

Su,r.,a 203 

M.ncoi.,. N"i 11J01 

1516] 7~6-0992 

31 H.Ode11 '/elliffJ Roa12 

R::ich::SU!r, NY 14624 

l'El<AS 
5~1BEc,<wtR~ •~101 

111RG1NIA 

SJ1'ti! r201 

l'br101t VA ~3eOJ 

17~71932 1414 

f.LOYaaftr'D'/b.aOQ,.cgn, 

www.t1'0~ba nits.corn 

Ms ..... 
City Clerk 
City of 

Dear Ms.-

Appendix 5 

"~ TROY&BANKS 
Utility and Telecommunication Consultants 

RE: 

January 20, 2020 

Utility Audit Savings 
Account: See attached 

This letter serves as a follow-up to our claims with Oklahoma Oas & Electric (OGE) 
regarding your accounts listed above. OGE changed the rates on the accounts to our 
recommended, more favorable rates approximatety12 months ago. 

Enclosed are the rate analysis spreadsheets illustrating the actual, realized 12-month 
savings of $6,129.86 on the new, more favorable rates. 

Also enclosed is oLir invoice in the amount of $2,022.85. This amount represents Troy & 
Banks' 33% portion of the first 12 months of savings. This completes the future savings 
portion of the contract for these accounts. Please mark your records accordingly 

If you have any questions, please do not hesitate to call. Thank you. 

TTR 
Enclosure 

Sincerely, 
TROY & BANKS. INC. 

BY: 
Thomas T Ranallo 
President 



CUSTOMER INVOICE 

o~~- . -
TROY&BANKS 

S:-.1MtTSOLL·110:,:\ · " 

10:Cityof
REVISED 

For Professional Services Rendered Re: 

Total Savings 

Troy & Banks Fee 33% 

Invoice Date: 
Due Date: 
Amount Due: 

Please remit payment to: 
2216 Kensington Avenue 
Buffalo, NY 14226-4812 
(716) H39-4402 

(800} 499-8599 
(716) 839-4452 (fax) 

January 8, 2020 
February 8, 2020 
$2,022.85 

Utility Audit 

$6,129.86 

$2,022.85 

Net Benefit by Utilizing Troy & Banks' Services: $4,107.01 

Total Amount Due To Troy & Banks: 33% of Your Savings $2,022.85 J 
Please note that a 1.5% Monthly Finance Charge accrues on all invoices that are not paid by the due date. This will 
continue to accrue until you make full payment on the principal amount and interest. 

RPfunds for: Utility Audit Savings 

Account: See Attached 

If you have any questions or concerns regarding this invoice, please contact Thomas Ranallo at 
(716) 839-4402. 

Thank you in advance for your prompt payment, and as always, thank you for allowing us to be 
your utility and telecommunications consultant. 

Client copy 



Month 

11/09/19 

10/09/19 

09111/19 

08/09/19 

07110119 

06/11119 

05/09119 

04/09/19 

03109/19 

02/09119 

01/10/19 

12/11/18 

Totals: 

Account Number-

Savings Summary From 12/2018-11 /2019 
12 Month Realized Savings With Rate Change 

Rate Change From GS-1 To PM-1 Initiated 11/2018 

Ra\e 05-1 (Old R;,te) Rate PM-1 (New Rillc) 

Summer Winter Summer Winter 

Cusl Charge $24.70 $24 70 CustCharge $23 80 $23.80 

First , ,000 kWn SJ.08450 $0.06300 All kWh S0.0386 $[).0205 

Over 1 .COO ~Wh SJ.08970 $0.03210 PTC -$0.001665 -$0.001665 

PTC -$0 00221 -$0.oc22· 

First 1,000 Over 1,000 RIDERGCRR RIDERGCRR Rate GS-1 Rate PM-1 
KWH KWh KWn GS-1 PM-1 {Ola Rate) (New Rate) 

2,931 1,000 1,931 $0.000796 S0.000435 $278.25 $133.33 

2.693 1,000 1.693 $0 000798 $0 000435 $?'i7 ?, $1 ?4 44 

907 907 0 $0.000796 SO.0O0435 $100.06 S5769 

31 31 0 $0.000796 $0.000435 S27.28 S2496 

1,653 1,000 653 $0.UUDOOO su.uuouuo $104 .ll $1:141:!:l 

1,QQ3 1,000 993 $0,000000 $0,000000 $120.17 561 34 

2,380 1,000 1,380 $0.000000 $0.000000 $131 .73 S6863 

2,189 1,000 1,189 $0.000000 S0.000000 $126.02 $6503 

2.349 1,000 1,349 $0.000000 S0.000000 $130.81 $68 04 

2,27C 1,000 1,27(5 $0.000000 S0.000000 $128 63 S6G 67 

2,429 1,000 1,429 $0.000000 $0.000000 S133 2·;J S69 55 

2,436 1,000 1,436 $0.000000 $0,000000 S 138.80 S73 74 

24,267 10,938 13,329 $1,736.31 $898.27 

~ 

Monthfy 
Savings 

$144.93 

$13? 81 

$42.36 

$2.32 

$f!:1.lti 

$58.83 

$63,11 

$61.00 

$62.76 

$B1 .96 

$63.65 

$65.06 

$838.04 



Month 

11114/19 

10/15119 

09114/19 

08/15/19 

07/16/19 

06/14/1Q 

05/15/19 

04113/19 

03/15/19 

02/14119 

01/16/19 

12/14/18 

Totals: 

Account Number -

Savings Summary From 12/2018-11 /2019 
12 Month Realized Savings With Rate Change 

Rate Change From GS-1 To PM-1 Initiated 11/2018 

Rat" GS-1 (Old Rate) Rcte Pr-/1·1 (New R"tc) 

Summer Winter Summer Winier 

Cusl Charge $24.70 $24.70 Cust C11arge $23_80 $23.80 

First 1,000 kWh $0.08~50 $0.06800 All kWh $0.0386 $0.0205 

Over 1 ,OJO kWh S0.08970 $0.0J21D PTC -$0.007 665 -$0.0")1665 

PTC -$0 00221 -$0.00221 

First 1,000 Over 1,000 RIDER RIDER RateGS-1 RatePM-1 

KWH kWh kWn GCRRG5·1 GGRR PM·1 (OICI Hate) {New Rate) 

2,881 1,000 1,861 $0.000796 $0.000435 $273.85 $131.46 

2 .153 1.000 1.153 $0 000796 SO 000d'.l5 $JO~ SR $1Cl4 :in 

252 252 0 $0.000796 S0.000435 S45 64 $33.22 

1,003 1,000 3 $0.000796 S0.000435 $106.05 $61.28 

1,18U 1,UOO HlU $U.OOOUUU su.uuuuou $1L;,. /4 $bl.J~ 

305 305 0 $0.000000 $0.000000 S44 77 $29 54 

510 510 0 $0.000000 $0.000000 S58 25 $33.41 

1,361 1,000 361 $0.000000 $0.000000 $101.28 $49.43 

1,356 1,000 356 $0.000000 $0.000000 $101 .13 $49 34 

2,012 1,000 1,012 $0.000000 $0.000000 S:120.73 i!:61 70 

2,024 1,000 1.024 $0.000000 S0.000000 $121.09 $61.92 

2,224 1,000 1,224 $0.000000 sooooooo $131 99 $69.39 

17,261 10,067 7,194 $1,439.08 $752.34 

~ 

Monthly 
Savings 

$142.38 

$105 ~? 

$12.42 

$46.77 

$:J!>.J:J 

$15.22 

$24.85 

$51.84 

$51.79 

$50.0<I 

$59.17 

$62.60 

$686.75 



Month 

11/08/19 

10/08/19 

09110119 

08/08119 

07/09/19 

06/08/19 

05/08119 

04/06/19 

03108/19 

02/00/19 

01109/19 

12/08118 

Totals: 

Account Number -

Savings Summary From 12/2018-11 /2019 
12 Month Realized Savings With Rate Change 

Rate Change From PL-1 To PM-1 Initiated 11/2018 

R;,te PL-1 (Old R;,tc) Rate PM-1 (New Rctc) 

Summer Winter Summer Wintu 

BSC $79j0 $79.00 SSC $23.80 $23,60 

Dernand $14 B4 $7.45 All kWh $0.0386 $0.0205 

All~W~ so.o·os $0 0105 PTC ·S0.001665 -$0.001665 

PTC -$0001052 -So.001052 

RIDERGCRR RIDERGCRR Rate Pb1 Rate PM-1 
Demand KWH ms-, PM·1 (Ola Ratel (NeWRate) 

53 25,920 S0.000796 $0.000435 $1 ,131 04 $992.43 

86 3S,4QO ~o 00019s !1;0000435 $17?il17 $1 .. ,FL4 07 

78 36,280 $0.000796 $0.000435 $1.608.17 $1.379.58 

82 42,480 $0.000796 $0.000435 $1,731 .05 $1,611.28 

105 4tl.7oU $U.OUUOUU $0.00UOUU $L.Uft', ,i~ $1 J:JU.lltl 

93 31,880 S0.000000 $0.000000 $1,073.05 $624.26 

84 29,840 so.000000 $0.000000 $986.73 $585.84 

96 30,480 S0.000000 $0.000000 $1 ,082 18 $597.89 

98 :l3,520 S0.000000 $D.000000 $1,125.80 $655.15 

71 ~4,360 $0.000000 $0.000000 11,83$. 10 $482.62 

92 27,080 S0.000000 $0.000000 $1.020 25 $533.85 

61 38,880 $0.000000 $0.000000 $941 69 $820.84 

999 403,880 $15,345.17 $11,418.69 

~ 

Monthly 
savings 

$138.61 

$344Cl."i 

$228.59 

$119.77 

;j;jltl.11 

$448.79 

$400.89 

$484.28 

$470.65 

$355.48 

$486.40 

$120.85 

$3,926.48 



Monttl 

11/08/19 

10/DB/19 

09110119 

08/08/19 

07/09119 

06/08/19 

05/08/19 

04/06/19 

03108/19 

02/08/10 

01/09119 

12/08/18 

Totals: 

Account Number -

Savings Summary From 12/2018-11/2019 
12 Month Realized Savings With Rate Change 

Rate Change From PL-1 To PM-1 Initiated 11/2018 

R;:itc PL 1 (Old R:ito) R3lo PM,1 (New R:1to) 

Summer Winter Summer Winter 

BSC $79.00 $79.00 BSC $2380 $23.80 

Oen'.and $14.84 $7.45 A.II kWh $0.0386 $0.0205 

All~Wll $0.0105 $0 0105 PTC ·$0.001665 -$0.0010(;5 

PTC -$0 0010'i2 -'£0 001052 

RIDERGCRR RIDERGCRR Rate PL-1 Rat1t PM-1 
Deman11 KWH GS•1 PM•1 (Old Rate) (New Rat"') 

30 19,960 $0.000796 $0.000435 $726.67 $769.71 

30 19.680 S0.000796 $D.000435 $725.80 $759.24 

27 11,760 $0.000796 $0.000435 $60(, 15 $463.27 

25 16.520 $0.000796 $0.000435 $619.23 $641.15 

20 10,680 $0.000000 $0.000000 $470,59 $425.65 

30 15,640 $0.000000 $0.000000 $450 27 $~18.38 

34 19.640 $0.000000 $0.000000 $51i.8E $393.72 

29 14,240 S0.000000 $0.000000 $429 59 $292.01 

34 13,360 ~0.000000 $0.000000 $458.5~ $275.44 

:31 19,'100 $0.000000 $0.000000 $493 2~ !>389 20 

29 19,880 $0.000000 $0.000000 $482.88 $398 24 

30 21,800 $0.000000 $0.000000 $53, 4(' $~70 70 

349 202,760 S4.594.73 $3.842.78 

~ 

Monthly 
Sc1vlng:, 

-$41.03 

-$33.44 
$136.88 

-$21.92 

$52.94 

$131.89 

$124.14 

$137.58 

$183.09 

$104.04 

$84.64 

$60.70 

$919.50 



Month 

11108/19 

10/08/19 

09/10/19 

08/08/19 

07/09/19 

06/08/19 

05/08/19 

04/06119 

03/08/19 

02/08/19 

01/09/19 

12/08/18 

Totals: 

Account Number -

Savings Summary From 12/2018-11 /2019 
12 Month Realized Savings With Rate Change 

Rate Change From PL-1 To PM-1 Initiated 11/2018 

Rote PL 1 (Old R~o) Rota PM-1 ("low P..:i.lo) 

Summer Winter Summer Winter 

BSC $79.00 $79.00 BSC $23.80 $23-80 

Den,and $14.84 $7.45 All kWh $0.0386 $0.0205 

All kWI"- $0 O<O!i $0 0105 PTC -$0.001665 ·$0.001665 

PTC -$0 001()52 -SO 001 ()52 

RIDERGCRR RIDERGCRR Rate PL-1 Rate PM-1 
oemand KWH G~!i-1 PM-1 (Old Rate) {New Rate) 

102 68,920 S0.000796 $0.000435 $2,298 70 $2,599.34 

102 73.880 S0.000796 $0.000435 $2_349 51 $2.784.70 

115 64,560 $0.000796 $0.000435 $2,446 95 $2,436.41 

99 74,240 $0.000796 $0.000435 $2,303.67 $2,796.15 

96 06,600 $0.000000 $0.000000 $2, 1 :,2.ea $2,483.67 

102 70,640 S0.000000 $0.000000 $1 500 31 $U54 30 

118 70,920 S0.000000 $0.000000 $1,62B15 $1,359.58 

102 71,000 S0.000000 $0.0000:JO $1.50971 $1,361.09 

100 64,460 50.000000 $0.000000 $1,433.21 $1,238.28 

104 58,1100 £0.000000 $0.000000 $1,,105 So $1.123 76 

85 56,640 S0.000000 $0.000000 $1,247 36 $1.090.61 

99 67,080 S0.000000 $0.000000 $1.52089 $1,398.94 

1,224 807,360 $16.825 74 515,23043 

~ 

Monthly 
3;1vln9::. 

-$300.64 

-$435.19 

$10.55 

-$489.47 

·$350.79 

$152.00 

$268.57 

$148.62 

$194.93 

$281.80 

$156.77 

$121.95 

-$240.91 



0 ~ 
TROY&BANKS 

Ulikl)I ti~d rit'kc.-..-,.,.lc,:,,tMW;I Cmi.wl"'JNS 

Village of Hoffman Estates, Illinois 
Utility Bills, Telecommunications, and Revenue Audit Services 

ATTACHMENTS 



~ ~--......____ 

OY&BANKS 
SMART SOLUTIONSSM 

PERFORMANCE BASED - NO RESULTS, NO FEE! 

About Troy & Banks 
Headquartered in Buffalo, N.Y., Troy & Banks helps clients 
recover refunds for billing errors that may have 
happened in the past and make sure that those errors do 
not reoccur in the future. Troy & Banks is a professional 
cost management and consulting firm specializing in 
solutions to reduce utility {electricity, gas, water, sewer, 
propane) and telecommunication expenses. 

By hiring former utility, telecommunications and Public 
Service Commission employees, Troy & Banks' auditors 
are able to identify mistakes in utility and 
te lecom mun i cation rates, ta riffs, and service options. Troy 
& Banks' services has expanded beyond auditing to 
provide assistance for all your energy needs. Services 
include energy procurement programs, energy 
curtailment programs, street light auditing, GRT 
auditing, and cable and municipal franchise fee audits. 
Our services have saved clients millions of dollars! 

About TIPS 
Founded in 2002, The lnterlocal Purchasing System (TIPS), 
allows Education, Government and Non-Profit Agencies to 
purchase from any of their Awarded Vendors without 
having to competitively solicit and procure the products 
and services themselves. Established with over a decade of 
experience in the purchasing procurement industry, TIPS 
makes purchasing for their Members easy, compliant and 
economical. 
Their competitively bid contracts streamline the 
purchasing process saving Members both time and money. 
This process offers 
opportunities for greater 
efficiency in pricing and 
delivery of goods and 
services by contracting 
with their high quality 
Vendors, such as Troy & 
Banks. 



ROY &BANKS 
SMART SOLUTIONSSM 

PERFORMANCE BASED - NO RESULTS, NO FEE! ., 

TROY & BANKSANDTIPSCOOPERATIVE HAVE PARTNEREDTO BRING CONTRACT 
SAVINGS AND EFFICIENCIES TO PUBLIC AGENCIES NATIONWIDE. 

TIPS, one of the Premier National Purchasing Cooperatives in the United States, has been 

serving the public agencies since 2002. TIPS helps provide a quick and efficient delivery of Troy 

& Banks services, while maintainingprocurementcompliance for Education, Government and 

Non-Profit Agencies. 

Awarded Contracts: 

Lead Agency: 

Contract Information: 

How to Register: 

Key Information: 

Website: 

Kevin Garry 
Director of Client Services 
(716) 517-3966 
kga rry@troyba nks .com 

CONTRACT# CONTRACT NAME CONTRACT TERM 

2000601 Consulting & Other Related Services 08/24/2020 - 08/27/2023 

Region 8 Education Service Center, Located in Pittsburg, Texas 

Visit https://tips-usa.com/Troy&Banks.cfm 

The TIPS website offers step-by-step instructions on how to become a Member. The 
process is fast and FREE. \t is however, state and entity specific. Please visit the 
following page to access the membership instructions and documents. 
https://www. ti ps-usc1 .corn/mernbersh ip.cfJTl 

, Visit our website at www.troybanks.com 
, To get started, contact our Client Services Director today! 
, Call or email Kevin Garry at 716-517-3966 I kgarry@troybanks.com 

www.TroyBr1nks.com 

Program Manager 

East Region 
(706) 372-0359 
Frank.Meyran@tips-usa.com 

. -. : . . 
VP of Operations 

(903) 575-2791 
meredith. ba rton@tips-usa.com 

TROY&BANKS 
SMART SOLUTIONSS!\ll 



ABOUT TIPS 
P'urchasing Cooperative 

Tl PS is a national purchasing cooperative 
offering competitively solicited contracts to 
education government and nonprofit agencies, 
saving them both time and money. TIPS 
provides a proven, streamlined process that 
eliminates the purchasing stress for Members. 

www.tips-usa.com 866-839-8477 



BENEFITS 

Full-Line Contract Solutions 
· Choose the products & services 

desired 

Leveraging Relationships 
• Select the Vendor desired to 

purchase from & work with 

• TIPS is always available to assist in 
the process & confirm pricing 

Quality Pricing 
• Avoid low-bids and low-quality 

awards. 

• Receive national volume, 
ceiling-based, discounted pricing 

· Submit your own RFQ and specs 
through our Member Portal in one 
easy step 

WHO CAN JOIN 

The benefits of using Tl PS are 
avai I able to Education, Government 
and Non-Profit Agencies 

TIPS MEMBERS 
are able to save time and money without the 
delay and expense because Tl PS completes 

the competitive bid process for you 

8 

0 

Tl PS is the purchasing 
cooperative of Region 8 

Education Service Center, the 
Lead Public Agency. 

T! PS has the legislative authority 
to establish contracts for 
government and educatton 
agencies nationwide. 

Membership is FREE with no 
purchasing obligation or Habilty. 
Members gain immediate access 
to our competitively procured 
contracts with quality vendors. 



~ TIPS Member Enrollment 
Who Can Become A Member of TIPS? 

The benefits of using a TIPS contract are available to 
Education, Government and Non-Profit Agencies. 

✓ K-12 School 
Districts 

✓ Charter Schools 
✓ Private Schools 
✓ Colleges 
✓ Universities 
✓ State Agencies 
✓ Municipalities 
✓ Townships 

This includes but is not limited to: 
✓ Emergency Service 

Districts 
✓ Churches 
✓ Charitable 

Organizations 
✓ Housing 

Authorities 
✓ Counties 
✓ Park & Water 

Districts 

Membership Enrollment Process: 
1. www.tips-usa.com 

• 
ecome A 
ber Today! 1 

✓ Special Education 
Districts 

✓ Native American 
Tribes 

✓ Other entities with 
legislated 
purchasing & 
bidding 
requirements 

2. Click on the appropriate image for your state and fill out the entity specific form 

■ 

1EXAS 
ENTITIES 
CLICK HERE 

LOUISIANA 
SCHOOLS 
CLICK HERE 

All OTHER 
STATE ENTITIES 
CLICK HERE 

3. Submit the signed lnterlocal Agreement to tips@tips-usa.com where your 
membership will be processed within 24 hours. 

Need Assistance? Contact TIPS 866-839-8477 



Corporate Offic:u: 
BUFFALO - NEW YORK 
2216 Kensington Avenue 
Kensington Avenue 

at Saratoga 
Buffalo, NY 14226 
(800) 499-8599 
(716) 83 9-4402 
Telefax (716) 839-4452 

Branch Offices: 

CALIFORNIA 
398 E. Carob Ave. 
Fresno, CA 93654 

Post Office Box 550700 
So. Lake Tahoe, CA 96155 

FLORIDA 
1713 Whitehall Drive 
Davie, FL 33 324 

Posl Office Box 14192 
Ft. Lauderdale, FL 33302 

233 O Warbler Circle 
Lakeland, FL 33610 

NEW YORK 
Rockefeller Center 
Post Office Box 3968 
New York, NY 10185 
(212) 699-0621 

Post Office Box 14 7 
Williston Park, NY 11596 
( 516) 7 46-0992 

31 Hidden Valley Road 
Rochester, NY 14624 

TEXAS 
6418 Eckhart Rd. #3101 
San Antonio, TX 78240 

VIRGINIA 
325 East Bayview Blvd. 
Suite #201 
Norfolk, VA 235 0 3 
(757) 932-1414 

e-mail: 
save@troybanks.com 

Internet addres &: 
www.troybanks.com 

()~ 
TROY&BANKS 

Utility and Telecommunication Consultants 

AGREEMENT 

Based on TIPS Contract Number 200601 
Consulting and Other Related Services 

This Agreement is entered into as of ____ between Troy & Banks, Inc. ("T&B") and 

___ Vi-=-1.,_,ll=ag,._e=-=o.,_f ,_,H=o.:..:.ffm:.:.=a:.:.:n-=E=-=s"-"ta::;t=-=e-=-s ____________ with an address at 

___ 1!.!:9..,,0c:!0_,_H_,_,a::.::s:.:::sc=.el:.:..I .,_,R,,.o,,.ad..,, ..... H...,o...,.ff.,_,_m....,a.,.n......=Es::.:t==at.,,,e:.:::s ...... :.:IL:.-::::.60::<.1.,_,6::.::9,__ ______ (''Client"). 

In consideration of the mutual agreements hereafter set forth, T&B and the Client agree as follows: 

1. 

2. 

3. 

4. 

5. 

6. 

The Client engages T&B to conduct an audit or survey of the Client's electric, gas, propane, 
water/sewer, and telecommunications (data, internet, land line, cell phones) account invoices for 
the purpose of securing refunds, credits and cost reductions resulting from discovery of charges or 
costs in excess of those permitted or allowed by applicable contracts, tariffs, statutes, rules and 
regulations and/or from overcharges or billing errors. T &B agrees to conduct such audit. 

Overcharges - For any refunds, credits or rebates obtained by T&B for prior overcharges, billing 
errors or costs in excess of those permitted by applicable contracts, tariffs, statutes, rules or 
regulations, TB shall be paid 33% of all monies refunded or credited to the Client. 

Future Cost Reductions - For any reductions in future costs for electric, gas, propane, water/sewer, 
and telecommunications (data, internet, land line, cell phones) account invoice expenditures 
resulting from T&B analysis, the fee is 33% of the amount saved each month for 12 months. T&B 
will document actual monthly savings obtained by analysis of tariff cost applications. 

T&B has made and makes no guarantee or assurance of any credit, refund amount, or cost saving 
results. 

If the Client does not receive refunds, credits, or reductions in future billings, there will be 
no fee for T&B services. 

This Agreement sets forth the entire understanding and agreement between the parties. 

Village of Hoffman Estates Troy & Banks, Inc. 

By: ------------- By: -----------
Thomas T. Ranallo, President 

Name: ______________ _ 

Title: _____________ _ 

Telephone: ____________ _ 

Telefax: ______ _______ _ 
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Water Billing 

Rl 

A total of 14,816 residential water bills were mailed on June 1st for April's water consumption. 
Average consumption was 5,135 gallons, resulting in an average residential water bill of $73.35. Total 
consumption for all customers was 122 million gallons, with 76 million gallons attributable to residential 
consumption. When compared to the June 2020 billing, residential consumption did not change. 
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Total Water Consumption 
Year•To-Date Comparison 

Month of June 

Total Water Consumption 
Month of June 

2017 2018 2019 2020 2021 2017 2018 2019 2020 

• Residential Commercial 
■ Residential Commercial 

1900 Hassell Road, Hoffman Estates, Illinois 60169 • Phone: 847-882-9100 . Fax: 847-843-4822 
Web: www.hoffinanestates.org 

2021 



Village Investments 

As of June 30, 2021, the Village's investment portfolio (not including pension trust funds) totaled $60.6 
million. Of this amount, $37.4 million pertained to the various operating funds. As can be seen in the 
following graphs, the remaining $23.2 million is related to capital projects and trust funds. · 

Investment Portfolio by Fund Type 
As June 30, 2021 

0% 

20% 
62% 

■ Debt Service ■ Operating _ Capital Projects ■ Trust 

Investment Portfolio by Type 
As of June 30, 2021 
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Operating Funds 

General Fund 

For the month of June, General Fund revenues totaled $4,015,911 and expenditures totaled $3,845,941 
resulting in a surplus of $169,990. 

Revenues: June year-to-date figures are detailed in the table below. Intergovernmental is over budget 
due to increased State Income Tax and Local Use Tax received. Charges for services are over budget due 
to Engineering Fees received from upcoming developments within the Village. Fines and Forfeits are under 
budget because of a distribution delay from the County for traffic violations. Investment income is under 
budget due to lower interest rates being realized. Most miscellaneous revenues are not received on a 
monthly basis. 

REVENUES 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges for Services 
Fines & Forfeits 
Investments 
Miscellaneous 
OperatinQ Transfers 

TOTAL 

$18,000,000 

$16,000,000 

$14,000,000 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

$0 
Taxes Uc.& 

Permits 

YEAR-TO-DATE YEAR-TO-DATE 
BUDGET ACTUAL VARIANCE 

$ 16,808,625 $ 16,444,905 -2.2% 
1,068,000 976,322 -8.6% 

7,441,855 9,618,883 29.3% 
3,504,350 4,598,164 31.2% 

613,000 483,470 -21.1% 
137,500 9,504 -93.1% 
220,550 142,919 -35.2% 
527,000 608,849 15.5% 

$ 30,320,880 $ 32,883,015 8.5% 

VTD Budget and Actual Comparison 

■ Budget 

■ Actual 

lntergov't Serv. Chgs. Fines Investments Misc. Op Transfers 

3 



Hotel Tax 

$90,000 

$80,000 

$70,000 

$60,000 

$50,000 

$40,000 

$30,000 

$20,000 

$10,000 

Jan Feb Mar Apr May Jun Jul Aug Sep 

Month Received 2020 Actual 2021 Budget 
Jan $ 82,223 $ 83,333 

Feb 74,298 83,333 

Mar 79,749 83,333 

Apr 27,149 83,333 
May 37,036 83,333 

Jun 20,225 83,333 

Jul 30,572 83,333 

Aug 35,212 83,333 

Sep 30,656 83,333 

Oct 56,884 83,333 

Nov 32,499 83,333 

Dec 38,497 83,333 

YTD Totals $ 545,000 $ 1,000,000 
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Oct 

_ _.._ ■ 2020 Actual 

Nov Dec 

2021 Actual 
$ 26,728 

33,429 
32,353 
51,759 
41,456 
60,723 

$ 246,448 

• 2021 Budget 

.~ 2021 Actual 

Cumulative 
Variance 

2021 Actual 
vs. Budget 
$ (56,605) 

(106,510) 
{157,490) 
(189,064) 
(230,942) 
(253,552) 



$180,000 

$160,000 

$120,000 

$100,000 

$80,000 

$60,000 

$40,000 

$20,000 

$0 
Jan Feb Mar Apr 

Month Received 
Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 
Aug 
Sep 
Oct 
Nov 
Dec 

YTD Totals 

Real Estate Transfer Tax 

May Jun Jul Aug Sep 

2020 Actual 2021 Budget 

$ 120,255 $ 85,417 
32,846 85,417 
7B,510 85,417 
51,799 85,417 
62,570 85,417 

178,754 85,417 
97,057 85,417 

116,011 85,417 
82,776 85,417 
72,718 85,417 
70,306 85,417 
79,274 85,417 

$ 1,042,876 $ 1,025,000 
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Oct Nov 

2021 Actual 
$ 58,874 

42,869 
79,495 

155,943 
91,208 

130,918 

$ 559,307 

Dec 

■ 2020 Actual 

■ 2021 Budget 

1c 2021 Actual 

Cumulative 
Variance 

2021 Actual 
vs. Budget 

$ (26,543) 
(69,090) 
(75,012) 
(4,486) 
1,306 

46,807 



Home Rule Sales Tax 

$450,000 

$400,000 

$300,000 

$250,000 

$200,000 2021 Actual 

$150,000 

$100,000 

$50,000 

$0 
Jan (Nov) Feb (Dec) Mar {Jan) Apr (Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun) Sep (Jul) Oct (Aug) Nov (Sep) Dec (Oct) 

Cumulative 
Variance 

Month Received 2021 Actual 

(Llabili~ Period} 2020 Actual 2021 Budget 2021 Actual vs. Budget 

Jan (Nov) $ 302,599 $ 250,000 $ 277,151 $ 27,151 

Feb (Dec) 290,185 250,000 255,823 32,974 

Mar (Jan) 339,755 250,000 356,150 139,124 

Apr (Feb) 273,057 250,000 283,885 173,009 

May (Mar) 237,508 250,000 258,679 181,688 

Jun (Apr) 263,959 250,000 393,672 325,360 

Jul (May) 155,042 250,000 

Aug (Jun) 174,818 250,000 

Sep (Jul) 257,602 250,000 

Oct (Aug) 261,756 250,000 

Nov (Sep) 270,358 250,000 

Dec (Oct) 294,993 250,000 

YTD Totals $ 3,121 ,631 $ 3,000,000 $ 1,825,360 
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Telecommunications Tax 

$120,000 ~------------- ------------------

$100,000 ... I ____ _ 

$80,000 

$60,000 

$40,000 

$20,000 

$0 
Jan (Oct) Fel'.J (Nov) Mar (Dec) Apr (Jan) May (Feb) Jun (Marl Jul (Apr) Aug (May) Sep (Jun) Oct (Jul) Nov (Aug) Dec (Sep) 

Month Received 
(Liabilitv Period} 2020 Actual 2021 Budget 2021 Actual 

Jan (Oct) $ 113,378 $ 92,000 $ 83,469 

Feb (Nov) 104,057 92,000 81,074 

Mar (Dec) 102,651 92,000 87,837 

Apr (Jan) 95,539 92,000 76,255 

May (Feb) 97,540 92,000 85,550 

Jun (Mar) 100,389 92,000 79,812 

Jul (Apr) 98,467 92,000 
Aug (May) 93,701 92,000 
Sep (Jun) 93,153 92,000 
Oct (Jul) 105,359 92,000 
Nov (Aug) 99,607 92,000 

Dec (Sep) 85,022 92,000 

YTD Totals $ 1,188,862 $ 1,104,000 $ 493,997 
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■ 2020 Actual 

■ 2021 Budget 

2021 Actual 

Cumulative 
Variance 

2021 Actual 
vs. Budget 
$ (8,531) 

(19,457) 
(23,620) 
(39,365} 
(45,815} 
(58,003) 



Building Permits 

$150,000 

■ 2020 Actual 

$100,000 +-1■----f----------------l 1-----11------------- ■ 2021 Budget 

" 2021 Actual 

$50,000 

$0 

Cumulative 
Variance 

2021 Actual 
Month Received 2020 Actual 2021 Budget 2021 Actual vs. Budget 

Jan $ ?31,n5? $ 89,583 $ 51,733 $ (37,850) 

Feb 116,033 89,583 3,842 (123,592) 

Mar 37,924 89,583 50,114 (163,061) 

Apr (17,384) 89,583 61,384 (191,260) 

May 32,716 89,583 69,400 (211,444) 

Jun 74,446 89,583 187,474 (113,553) 

Jul 81,259 89,583 
Aug 102,554 89,583 
Sep 51,740 89,583 
Oct 66,397 89,583 
Nov 70,095 89,583 
Dec 34,922 89,583 

YTD Totals $ 882,355 $ 1,075,000 $ 423,947 
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State Sales Tax 

$900,000 

$800,000 

$600,000 

$500,000 

$400,000 2021Actuol 

$300,000 

$200,000 

$100,000 

$0 
Jan (Nov) Feb (Dec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun) Sep (Jul) Oct (Aug) Nov (Sep) Dec (Oct) 

Cumulative 
Variance 

Month Received 2021 Actual 

(Liabilirt Period} 2020 Actual 2021 Budget 2021 Actual vs. Budget 

Jan (Nov) $ 654,701 $ 600,000 $ 664,123 $ 64,123 

Feb {Dec) 668,077 600,000 606,338 70,461 

Mar (Jan) 774,498 600,000 789,650 260,111 

Apr (Feb) 561,888 600,000 625,960 286,071 

May (Mar) 552,432 600,000 561,998 248,069 

Jun {Apr) 557,618 600,000 836,399 484,468 

Jul (May) 441,480 600,000 

Aug (Jun) 523,019 600,000 

Sep (Jul) 666,044 600,000 

Oct (Aug) 681,270 600,000 
Nov (Sep) 635,102 600,000 

Dec (Oct) 672,172 600,000 

YTD Totals $ 7,388,298 $ 7,200,000 $ 4,084,468 
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Local Use Tax 

$300,000 

$200,000 

$150,000 

$100,000 

$50,000 

$0 
Jan (Nov) Feb ( Dec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr) Jul ( May) Aug (Jun) Sep (Jul} Oct (Aug) Nov (Sep) Dec (Oct) 

Month Received 
(Liabili~ Period} 2020Actual 2021 Budget 2021 Actual 
Jan (Nov) $ 166,765 $ 158,333 $ 205,303 $ 

Feb (Dec) 156,234 158,333 218,776 
Mar (Jan) 214,375 158,333 308,720 
Apr (Feb) 148,444 158,333 151,360 
May (Mar) 129,000 158,333 134,964 
Jun (Apr) 164,096 158,333 172,542 
Jul (May) 173,719 158,333 
Aug (Jun) 193,198 158,333 
Sep (Jul) 195,046 158,333 
Oct (Aug) 197,230 158,333 
Nov (Sep) 187,809 158,333 
Dec {Oct) 195,938 158,333 

YTD Totals $ 2,121,851 $ 1,900,000 $ 1,191,665 
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• 2020 Actual 

■ 2021 Budget 

:~ 2021 Actual 

Cumulative 
Variance 

2021 Actual 
vs. Budget 

46,970 
107,412 
257,799 
250,826 
227,456 
241,665 



$1,000,000 

$900,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$0 
Jan Feb Mar Apr May 

2019-2020 
Month 

Received Liab Pd 2020 Actual 

Jan Dec-19 $ 474,910 
Feb Jan-20 489,288 
Mar Feb-20 363,834 
Apr Mar-20 534,381 
May Apr-20 523,208 
Jun May-20 324,080 
Jul Jun-20 514,626 

Aug Jul-20 703,605 
Sep Aug-20 398,672 
Oct Sep-20 577,312 
Nov Oct-20 390,094 
Dec Nov-20 345,364 

YTD Totals $5,639,374 

Income Tax 

Jun Jul 

Month 
Received 

Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 

Aug 
Sep 
Oct 
Nov 
Dec 

11 

■ 2020 Actual 

------1-------- ■ 2021 Budget 

(s 2021 Actual 

Aug Sep Oct Nov Dec 

Cumulative 
2020-2021 Variance 

2021 Actual 
2021 Budget Liab Pd 2021 Actual vs. Budget 
$ 414,583 Dec-20 $ 550,235 $ 135,652 

414,583 Jan-21 581,723 302,791 
414,583 Feb-21 400,920 289,128 
414,583 Mar-21 639,264 513,809 
414,583 Apr-21 873,242 972,467 
414,583 May-21 766,180 1,324,064 
414,583 Jun-21 
414,583 Jul-21 
414,583 Aug-21 
414,583 Sep-21 
414,583 Oct-21 
414,583 Nov-21 

$4,975,000 $3,811,564 



$160,000 

$100,000 

$80,000 

$60,000 

$40,000 

$20,000 

$0 

Jan Feb Mar Apr May Jun 

Month Received 2020 Budget 
Jan $ 116,017 
Feb 116,017 
Mar 116,017 
Apr 116,017 
May 116,017 
Jun 116,017 
Jul 116,017 
Aug 116,017 
Sep 116,017 
Oct 116,017 
Nov 116,017 
Dec 116,017 

YTDTotals $ 1,392,200 

Jul Aug Sep 

2021 Budget 
$ 102,167 

102,167 
102,167 
102,167 
102,167 
102,167 
102,167 
102,167 
102,167 
102,167 
102,167 
102,167 

$ 1,226,000 
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Oct Nov 

2021 Actual 
$ 66,011 

54,027 
75,644 
72,130 
69,575 

146,084 

$ 483,471 

Dec 

■ 2020 Budget 

■ 2021 Budget 

, 2021 Actual 

Cumulative 
Variance 

2021 Actual 
vs. Budget 
$ (36,156) 

(84,295) 
(110,818) 
(140,855) 
(173,446) 
(129,529) 



Expenditures: General Fund expenditures in June were $1,319,665 below the budgeted figure of 
$5,165,586. The summary of year-to-date actuals versus budgeted expenditures shown below reflect 
mostly positive variances for the Village departments for the year. Emergency Operations is over budget 
due to the annual Joint Emergency Management Membership Assessment payment, which happens at 
the beginning of every year. 

EXPENDITURES 
Legislative 
Administration 
Legal 
Finance 
Village Clerk 
HRM 
Communications 
Cable TV 
Emergency Operations 
Police 
Fire 
Public Works 
Development Services 
H&HS 
Miscellaneous 

TOTAL 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

General 
Admin. 

Police 

YEAR-TO-DATE YEAR-TO-DATE 
BUDGET ACTUAL 

$ 205,720 $ 178,291 
333,440 227,033 
263,275 191,138 
578,310 553,044 
117,640 102,035 
279,385 248,796 
128,075 124,994 

89,890 82,842 
42,740 49,702 

10,427,560 9,333,630 
9,991,185 8,846,875 
3,679,510 3,594,499 
2,690,425 2,034,033 

404,425 400,910 
1,763,334 1,299,496 

$ 30,994,914 $ 27,267,316 

YTD Budget and Actual Comparison 

Fire Public Works Devel. Health & Misc. Services 

Services Human Svcs 
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VARIANCE 
13.3% 
31.9% 
27.4% 
4.4% 

13.3% 
10.9% 
2.4% 
7.8% 

-16.3% 
10.5% 
11.5% 
2.3% 

24.4% 
0.9% 

26.3% 
12.0% 

■ Budget 

■ Actual 



Department News 

During the month of June, the following training sessions were attended by Finance staff: 
• Attended the Local Government Workshop put on by the Illinois Department of Revenue (various 

Finance staff). 

Also during the month, Finance staff participated in the following events and planning meetings: 
• The FY2020 Audit process was successfully completed, with full review and all filings accomplished 

during the month of June. 
• The FY2022 Budget process has begun. Initial budget requests were due back from departments 

during the month. 
• Participated in the Assessment Center for the Village's new Fire Chief (Finance Director). 
• Held a Fire Protection District Board Meeting to approve their annual financial report (Finance 

Director). 
• Attended several IGFOA Professional Education Committee planning meetings (Finance Director). 

The Village recently underwent an audit of our Motor Fuel Tax revenue conducted by the Illinois 
Department of Transportation for the period beginning January 1, 2018 and ending December 31, 2019. 
The Village received favorable results from this audit with no issues noted. We are required to present this 
report to the Village Board and have attached it to this report. 
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Respectfully Submitted, 

Rachel Musiala 
Director of Finance 



Illinois Department of ltansportation 
Office of Hipways Projeci Implementation / Region 11 District 1 
201 Wfft Center Court/ Schaumburg, Illinois 60191-1096 

LOCAL ROADS AND STREETS 
Motor Fuel Tax - Documentation Review 
Village of Hoffman Estates 
Cook County 

October 27, 2020 

Ms. Bev Romanoff 
Village Clerk 
Village of Hoffman Estates 
1900 Hassell Road 
Hoffman Estates, IL 60169 

Dear Ms. Romanoff: 

Enclosed is a copy of Documentation Review No. 47 covering the receipt 
and disbursement of Motor Fuel Tax (MFT) Funds by the Village for the 
period beginning January 1. 2018 and ending December 31, 2019. 

This report should be presented to the Village President and Board of 
Trustees at the first regular meeting after receipt of this letter and filed as a 
permanent record. 

If you have any questions or need additional information, please contact 
Alex Househ, Field Engineer, at (847) 705-4410 or via email at 
Alex.Househ@Hlinois.gov. 

Very truly yours, 

Anthony J . Quigley, P.E. 
Region One Engineer 

By: 
Charles . Riddle, P.E. 
Bureau Chief of Local Roads and Streets 

Enctosure 



· ~ Ullnols Departrrient 
~ of Tr'ansportation 

Agency: VILLAGE OF HOFFMAN ESTATES 

Documentation Review for: 
[!] Motor Fuel Tax 

□ Township Bridge 

□ Special Assessment 

□ G.O. Bond Issue 

□ MFT Fund Bond Issue 

Pag• 1 of 1 
11/20/202D 2:~5 PM 

Documentation Review Cover Sheet 

Documentation Review Year(s): 2018 - 2019 

Documentation Review Number: 47 

Date: 10/27/2020 



/iii;),.Hnois~ 
~ of Transportation 

VILLAGE OF HOFFMAN ESTATES 

Documentation Reviewer's Certificate 

Documentation Review No. 47 

We hereby certify that we have reviewed the books and records in so far as they pertain to the receipt and disbursement 
of the Motor Fuel Tax Fund of the Village of HOFFMAN ESTATES for the period beginning Jan. 1, 2018 and ending Dec. 31, 2019, 
and that entries for receipts in these books and records are true and correct and are in agreement with the records maintained by the 
Department of Transportation and that entries for disbursements are supported by cancelled warrants or checks with exceptions noted 
in the documentation review findings. 

Date: ifZ1-~ 

Page 1 of 1 
1112C:i2020 2:25 PM 

k. 
Reviewer 

REVIEWED ANO APPROVED BY 

District local Roads and Streets Engineer 



~ atols Department 
~ of Transportation Fund Balance and Bank Reconciliation 

VILLAGE OF HOFFMAN ESTATES Documentation Review Report No. 47 

Documentation Review Period Jan. 1, 2018 - Dec. 31, 2019 

Fund Balance Unobliaated Obligated 

Balance Previous Documentation Review 8,037,590.82 (7,422,476.80' 

Allotments 2,982,814.69 0.00 

Total MFT Funds 11,020,405.51 (7,422,476.80 

Approved Authorizations (11,911,045.52 11,911,045.52 

Other Receipts 10,356.08 

Total (890,640.01' 4,498,924.80 

Disbursements 3,458,398.38 
Surplus (Credits) 459,795.17 ( 459, 795, 17' 
Unexoended Balance (430,844.84' 580,731.25 

Bank Reconciliation 

Balance in IL Fund per Bank Certificate Dec. 31, 2019 

Deduct Outstanding Warrants 

Add Outstanding investments 

Additions - Money Market & Cash in Checking 

Subtraction's 

Net Balance in Account Dec. 31, 2019 

Page 1 of 1 
11/2012020 2:27 PM 

Date: October 27. 2020 

Total Outstandina Warrants 

615,114.02 

2,982,814.69 

3,597,928. 71 

0.00 

10,356.08 

3,608,284.79 

3,458,398.38 
0.00 

149,886.41 

130,802.22 

0.00 . 
19,084.19 

149,886.41 

Certified Correct 



/ii;;')\lllinois ~ 
~ of 1tansportation 

VILLAGE OF KOFFMAN ESTATES 

Balance Prev. 
s,11:tion 

Review 

CONSTRUCTION PROJECTS 

09-00099-lkl-P'i 

CONSTRUCTION 1497,612.841 

ENGINEERING 0.00 

11-ooo87-oo-FP 

CONSTRUCTION (880.000.001 

ENGINEERING 128,052.001 

12-40089-00-FP 

CONSTRUCTION 341,993.00 

ENGINEERING 0.00 

14-G00092.00-PV 

CONSTRUCTION (3,022,071.00' 

ENGINEERING 0.00 

15--00093-00-PV 
CONSTRUCTION 11,796,722.521 

ENGINEERING 0.00 

16-00098-00-PV 

CONSTRUCTION {1100,000.00' 

ENGINEERING 0,00 

17-00103,00,P'I 

CONSTRUCTION (1, 100.000.001 

ENGINEERING 0.00 

18-G018'-GO-PV 
CONSTRUCTION 0.00 

ENGINEERIN.G 000 

TOTALS 18.062.485.36' 

11~2:27PM 

Total Amount 
Authorized Adjustmenls 

620.0IXLOO {109,351.30' 

56,000.00 151,069.171 

932,200.00 144,148.00' 

28,052.00 

3.022.071 .00 

1,796,722.52 

1100 000.00 

1.B 10 000 .00 

9.365,045.52 1204,568.47 

Documentation Review Period: January 1, 2018 - December 31, 2019 

Other Total Funds Total Surplus lo 

Receipts Available Disbursements 
IJnobligaled 

Balance (Credils) 

13 035.86 

030.83 

28,052.00 28,052.00 

0.00 

341,993.00 341 993.00 

D.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0 .00 

tUOO 000.001 

0.00 

1 810.000.00 1.809,997 .OD 
0.00 

0.00 1.098.011,69 1,809,997.00 370 045.00 

Summary of Motor Fuel Tax Fund Transactions 
By Sedlons and Categc>rie5 

Oocumenlalion Review RePort No. 47 

Unexpended Prev. Accumulated Total Accunulated 
Balanee Disbursements Disbursements 

13,035.86 497,612.84 606,964.14 

4,930.83 0.00 51,069.17 

0,00 860,000.00 904,148.00 

0.00 28.052.00 28,052.00 

0.00 1,308,007.00 1,308.007.00 

0.00 o.oo 0.00 

0.00 3,022,071.00 3,022,071.00 

0.00 0.00 000 

0.00 1,796,722.52 1,796,722.52 

0.00 0.00 0.00 

0.00 1,100,000.00 1,100,000.00 

0.00 0.00 M.O 

11,100,000.001 1,100,000.00 1.100,000.00 

0.00 0.00 0.00 

3.00 0.00 1 809,997.00 

0.00 0.00 0.00 

(1,082,030.31 l 9 ,712 465.36 11,727,030.83 



/ii;)\ Illinois Department 
~ of 1i"ansportation 

VIL.1.AGE OF HOFFMAN ESTATES 

Balance Prev. Section Review 

CONSTRUCTION PROJECTS 

19-00105-00-PV 

CONSTRUCTION 

ENGINEERING 

TOTALS 

Page2 oi~ 
11/20/2CZO 2:27 PM 

0.0D 

0.00 

0.00 

Total Amount 
Authorized Adjustments 

2,030,000.00 

2,030,000.00 0.00 

Documentation Review Period: January 1, 2018 -08(.elTtber 31, 2019 

Olher Tota!Funds Total Surplus lo 

Ret;eipts Ava~able Oisbur.iemenls Unobllga!ed 
Balance {Credits) 

2,030,000.00 1,450.,000.00 

0.00 

0.00 2 030,000.00 1.450.000 00 000 

Summary of Motor Fuel Tax Fund Transactions 
By Sections and Categoriea 

Doa.imentation Review Repon No. 47 

Unexpended Prev. Accumulated Total Accumulated 
Balance DiSbuniements Disbursements 

580,000.00 1,450,000.00 

0.00 0.00 

580,00000 000 1,450,000.00 



®~ 
VILLAGE OF HOFFMAN ESTATES 

Balance Prev. Total Amount Section 
RevieW Authorizecl 

Adjustments 

MAINTENANCE PROGRAMS 

12-00000-00-GM 

MAINTENANCE 819.99 1819.99' 

MAINT. ENG 0.00 

13-00000--00-GM 
MAIN~CE n.663.93 (72.766.86' 

MAINT.ENG 0.00 

1..00000-00-CM 
MAINT-- ,n,330.n 100.000.00 

MAINT. ENG 0.00 

15-00O00-40-GIII 

MAINTENANCE 1118,201.40 101,000 00 53,732.55 
MAINT. ENG 0.00 

16-00000-0D-GII 

MAINTENANCE (44,787.88 55,166.40 

MAINT. ENG 0.00 

17-00000-GD-GM 

MAINTENANCE 1149,827.13 105,000.00 56,840.98 

MAINT.ENG 0.00 

18-00000-00-GM 

MAINTENANCE 0.00 105,000.00 
MAINT. ENG 0.00 

19-40D00-00-GM 

MAINTENANCE 0.00 105.000.00 
MAINT. ENG 0.00 

. TOTALS (311,663.26 516,000.00 92,153.08 
Pa90 3,,,14 
, 1!20.'2Jl2D 2:27 Pt.1 

Documentation Re>Jlew Period: January 1, 2018- December 31, 2019 

Other TotalF~ds Total 
Sl,llJlluS to 

Receipts Available Disbursements 
Unobligated 

Balance (Creo11$} 

0.00 

0.00 

4.897.07 

0.00 

22,669.23 22.669.23 

0.00 

36,531.15 36,531.15 

0 00 

10,378.52 10,378.52 

0.00 

12,013.85 12,013.65 

0.00 

105.000.00 92.482.40 

0.00 

0.00 

105,000.00 105,000.00 

0.00 

0.00 296,489.82 197,482.40 81 ,592.75 

Summary of Motor Fuel Tax Fund Transactions 
By Sec:tions and Categories 

Doromentalion Review Report No. 47 

Unexpended Prev. Accumulated Total Aocumulated 
Balance OiSbursemenls Disbursements 

0.00 98.911.26 99,731.25 

o.oo 0.00 0.00 

4,897.07 64.836.07 137,602.93 

0.00 0.00 0.00 

0.00 n.3'30.n 77.330.77 
0.00 0.00 0.00 

0.00 118,201.40 64 .. 468.85 

000 000 000 

0.00 145.787.88 90621 .48 

0.00 0.00 0.00 

0.00 149.827.13 92,986.15 

0.00 0.00 

12517.60 Q.00 92,482.40 
0.00 0.00 

0.00 0.00 

0.00 0.00 105.000.00 

0.00 0.00 
17,414.67 654,894.51 760223.83 



@~~ 

VILLAGE OF HOFFMAN ESTATES 

Balarice Prev. Total Amounl Sedion 
Review Aulhorized Adjustments 

EARNED INTEREST 

11-00000,00-AC 394.36 

12-0D000-00-AC 614.69 

13-00000-00-AC 343.73 

14-00000-00-AC 63.15 

15-0O000-00-M:: 442.67 

16-00000-00-AC 1,489.92 

17-00000-00-AC 4,808.90 
18-0 0000-00-AC 0.00 

19-0 0000-00-AC 0.00 

OTHER CATEGORY 

92-00045-01-GB 1.00 0 00 

OTHER CATEGORY 

13-00000-01-A.C 400,000.00 

13-00000-02-AC 400,000 •. 00 

15-00000-01~ 143,493.40 (92,152.08 

19-00000-01--A~ 0 .00 204.563.47 

TOTALS 951,651.82 0.00 112,415.39 

P"9"'4ol4 
1 1/20/2•:)2() 2.27 PM 

Documentation Review Period: Januaiy 1, 2018 • December 31, 2019 

other Total Funds Total 
Surplus to 

Receipts Available Di:sbursements Unobligated 
Balance (Credits) 

394.36 394.36 

614.69 614.69 

343.73 343.73 

63.15 63.15 
442.67 442.67 

1,489.92 1,489.92 

4,808.90 4 ,808.90 

5,782.55 5,782.55 

4,573.53 4,573.53 

0.00 

400,000.00 

400,000.00 

51,341.32 

204.568.47 918.98 
0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

10,356.08 1.07 4,423.29 918~ 8.157 42 

Summa,y of Motor Fuel Tax Fund Transactions 
By Sections and Clliegorles 

Documenlatlon Review Report No. 47 

Unel!PBooed Pte11. Accumulated Total Accumulated 
Balance Disburse men ts Disbursements 

0.00 0.00 

0.00 0.00 
0.00 0.00 

0.00 0.00 

0.00 0.00 
0.00 0.00 

0.00 0.00 

5,782.55 (5,782.55' 
4.573.53 (4,573.53' 

0.00 1.00 

400.000.00 0.00 

400.000.00 0.00 

51.341.32 92,152.08 

203.649.49 (203,649.49' 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 
0,00 0.00 

0.00 0.00 
0.00 000 

1,065,346.89 0. 00 (121.85249 



DATE CHECK NO SECTION PAYEE INVOICES BALANCE 

6/19/2018 109434 18-00104-00-PV Plote 683,749.64 

7/17/2018 109833 18-00104-00-PV Plote 928,466.73 

8/21/2018 110292 18-00104-00-PV Plote 828,102.31 
Plote 875,076.54 

918/2018 110655 18-0010~00-PV -1,505,398.22 1,809,997 .OD 

6/7/2019 19-00105-00-PV Arrow Road Constructic 283,481.66 

7/12/2019 19-00105-00-PV Arrow Road Constructi< 602,009.05 

9/5/2019 19-001 05-00-PV Arrow Road Constructi< 553,121.48 

10/11/2019 19-00105-00-PV Arrow Road Constructh 1,376,110.55 
-1,364,722.74 1,450,000.00 

2/15/2018 108032 18-00000-00-GM Meade Electric 296.36 
2/15/2018 10BU;$;l 1 B-!..'!J!..'111 -0 0-G M Meade Electric 525.UU 

3/15/2018 18-00000-00-GM Meade Electric 525.00 

4112/2018 18-00000-00-GM Meade Electric 525.00 

5/10/2018 18-00000-00-GM Meade Electric 525.00 

5/31/2018 18-00000-00-GM Meade Electric 683.39 
s1141201 a 18-uuuuu-uu-GM Meaae Electric 525.UU 

6/27/2018 18-00000-00-GM Meade Electric 312.52 

7/11/2018 18-00000-00-GM Meade Electric 525.00 

8/16/2018 18-00000-00-GM Meade Electric 525.00 

9/13/2018 18-00000-00-GM Meade Electric 525.00 

10/11/2018 18-00000-00-GM Meade Electric 525.00 

11/15/2018 18-00000-00-GM Meade Electric 525.00 

12/12/2018 18-00000-00-GM Meade Electric 525.00 

1/18/2019 18-00000-00-GM Meade Electric 525.00 

4/12/2018 18-00000-00-GM Cook County 3,167.00 

7/11/2018 18-00000-00-GM Cook County 3,471.00 

11/1/2018 18-00000-00-GM Cook County 3,623.00 

1/31/2019 18-00000-00-GM Cook County 3,623.00 

5/10/2018 1 ~00000-00-GM ?? IDOT I C-91-5~12 2,268.63 

2/28/2018 108219 17-00000-00-GM IDOT 13,747.50 

5/10/2018 18-00000-00-GM IDOT 13,747.50 

8/16/2018 18-00000-00-GM IDOT 13,747.50 

11/15/2018 18-00000-00-GM IDOT 13,747.50 

2/15/2019 18-00000-00-GM lDOT 13,747.50 
92,482.40 

4/16/2019 113372 19-00000-00-GM Cook County 3,509.00 
19-00000-00-GM Cook County 3,281.00 

10/31/2019 19-00000-00-GM Cook County 3,281.00 

1/30/2020 19-00000-00-GM Cook County 3,281.00 

8/15/2019 19-00000-00-GM IDOT 14,137.50 

11/13/2019 19-00000-00-GM IDOT 23,099.58 



DATE CHECK NO SECTION PAYEE INVOICES BALANCE 

6/4/2019 113962 19-00000-00-GM IDOT 18,257.94 
4/16/2019 113403 19-00000-00-GM IDOT 523.67 

2/19/2019 112684 19-00000-00.GM Meade Electric 12,312.83 
3/19/2019 113063 19-00000-00-G M Meade Electric 525.00 
4/16/2019 113425 19-00000-00-GM Meade Electric 525.00 
4/24/2019 113501 19-00000-00-GM Meade Electric 469.95 
5/7/2019 113649 19-00000-00-GM Meade Electric 932.99 

5/14/2019 113809 19-00000-00-GM Meade Electric 525.00 
6/4/2019 113993 19-00000-00-GM Meade Electric 428.00 

6/18/2019 114197 19-00000-00-GM Meade Electric 525.00 
9/12/2019 115349 19-00000-00-GM Meade Electric 525.00 
10/2/2019 115663 19-00000-00-GM Meade Electric 1.424.94 

10/16/2019 115823 19-00000-00-GM Meade Electric 525.00 
11/13/2019 116176 19-00000-00-GM Meade Electric 354.68 
11/13/2019 116176 19-00000-00-GM Meade Electric 525.00 
11/13/2019 116178 19-00000-00-GM Meade Electric 9,099.00 
11/27/2019 116341 19-00000-00-GM Meade Electric 322.68 
11/27/2019 116341 19-00000-00-GM Meade Electric 1,785.43 
12112/2019 116546 19-00000-00-GM Meade Electric 525.00 

3/5/2019 112920 Traffic Control 5,653.00 
-1 ,354.19 105,000.00 

19-00000-01-AC 918.98 918.98 

TOTALS: 3,458,398.38 3,458,398.38 



The 
ILLINOIS 

Funds 

VILLAGE OF HOFFMAN ESTATES 
MOTOR FUEL TAX FUND 
1900 HASSELL RC 
HOFFMAN EST IL 60169-6302 

Portfolio at-a-Glance 
Portfolio Value Beginning 12/01/2019 
+ Purchases 
- Withdrawals 

Portfolio Value Ending 12/31/2019 

Portfolio Summary 

Account Number 1139164883 
VILLAGE Of HOFFMAN !=.STATES 
MOTOR FUEL TAX FUND 

Account Transactions 

Account Number 7139164883 
Illinois LG IP '5000 

VILLAGE OF HOFFMAN ESTATES 
MOTOR FUEL TAX FUND 

Dislllllutiaa&: Dividends Cap Gains 

REINVEST REINVEST 

11111 IIIHII IIII I~ HI Bl 

$57,738.18 
$0.00 
$0.00 

$130,802.22 

Fund Nam, 
Illinois LGIP 

Trade Transaction 
D1t11 Description 

Investor Statement Page I of 2 

for the period ot. December 1, 2019 • December 31, 2019 a Investor Services: (8001947-8479 

l!J Internet www.illinoisfunds.com 

Shares 
130,802.120 

Share 
Prica 
Sl .00 

Dollar Shara 
Amount Price 

Market Value % of Account 
on 17.131/2019 Holdings 

S130,802. 22 100.09' 

Shareslhis To111 Sharaa 
Transaction Owned 

B1ginnit111 Balance as of11J01/2019 SSJ. 738.18 SI.OD 57,738.180 
12/13/19 TRANSFER fROM 7139106541 m.oo Sl.00 193,672.220 251,410.400 
1W7/19 TRANSFER TO 7139106541 S0.00 SJ.Ill -120,837.000 130,573.400 
12/31/19 INCOME REINVEST S228.82 Sl.00 228.820 130,802.220 

Ending 81l1nceas of 11/31/2019 $1JG.BD2.U S1.QU 130,HZ.no 



SUPERI<»I 
DATE; 07/21/2020 
TIME: 3.5:25:07 

ACCOlMTING PERIODS: 1/19 THRO 13/19 

SELECTI:ON CRITERIA: genledgr.fund:,'03' 
TOTALED ON: FUND,ACCOUNT 

A.IND - 03 - MOTOR FUEL TAX FUNO 

ACCOUNT DATE T /C REFERENCE 

0102 

TOTAL 

CASH , CHECKING 
12/31/18 19-1 NEW YEAR 
07/09/19 19-1 CLOSE YR 
01/18/19 19-1 VENCHKS 
01/31/19 19-1 VENCHKS 
01/31/19 19-1 0131H 
01/31/19 19-1 0131GG 
02/04/19 19-2 0204A 
02/04/19 19-2 02041 
02/1S/19 19-2 VENCHKS 
02/28/19 19-2 VENCHKS 
02/28/19 19-2 02280 
03/04/19 19-3 03040 
03/14/19 19-3 VENCHKS 
03/26/19 19-3 0326 
03/28/19 19-3 0328A 
04/11/19 19-4 VENCHKS 
04/24/19 20-4 
04/26/19 19·4 0426[) 
0S/02/19 19-S VENCHKS 
OS/09/19 19-5 VENCHKS 
05/30/19 19-5 VENCHKS 
05/30/19 19-S 0530G 
06/04/19 19-6 0604E 
06/13/19 19-6 \IENCHKS 
06/27/19 19-6 0627 
08/01/19 19-8 VENCHKS 
08/15/19 19-8 VENCHKS 
08/29/19 19-8 0829H 
09/12/19 19-9 VENCHKS 
10/02/19 19-10 VENCHKS 
10/16/19 19-10 VENCHKS 
10/31/19 19-10 1/ENCHKS 
10/31/19 19-10 1031V 
11/05/19 19-11 11058 
11/13/19 19-11 VENCHKS 
11/25/19 19-11 ll2SB 
11/27/19 19-11 VENOlKS 
11/27/19 19-111127A 
12/03/19 19-12 1203 
12/12/19 19-12 VENCHKS 
12/16/19 19-12 1216A 
12/17/19 19-12 1217D 
CASH, CHECKING 

VENDOR/PAYER 

., THEll:E IS A NOTE ASSOCIATED WITH THIS TMNSACTION 

VILLAGE OF HOFFMAN ESTATES 
GENER.AL LEDGER AUDIT TAAIL 

(INACTIVE ACCOUNTS :INCLUDEO) 

DEBIT 

.00 
33,155.47 

10.83 

3,623.00 
13.54 

14.0S 

5,653.00 

67,085.77 

15 .000.00 

18,685.94 

20,000.00 

20,000.00 

3,281.00 

50,000.00 

2,108.11 

685.15 
9,273.00 

!l.9,084.19 

PAGE NltllBER: l 
AUDI.T221 

CREDIT DESCRIPTION NET 

BEGINNING BALANCE 
BEGINNING BA.LAIi/CE 
TRANSFER 13TH PERIOD BAL 

525.00 VENDOR CHECKS 
3,623.00 VENDOR CHECKS 

BILL LIST CHECKS PERIOD l 
JPt,4 INTEREST JAN-19 

3,623.00 POST BILL LIST PERICO 2 
JPM INTEREST AD)US1MENT 

14,272.50 VENDOR CHECKS 
S,653.O0 VENDOR OtECKS 

CORR BILL LIST TO PER 03 
S,6S3.00 POST BILL LIST TO PER 3 

525.00 VENDOR CHECKS 
TRANSFER"" BALANCE 

75 , 681.16 ELIMINATE INTEftFUNO 
4 , 557.67 VENDOR CHEOC:S 

469.95 MAnUAL OIECKS 
TftSF FROM IL FUNDS TO JPl4 

932.99 VENDOR CHECKS 
525.00 VENDOR CHECKS 

18,685.94 VENDOR 01ECKS 
POST BILL LIST TO PER 06 

18.685.94 5/30/19 BILLLIST TO PERS 
525.00 VENDOR CHECKS 

TRSF FROM IL FUNDS 
3,231.00 VENDOR CHECKS 

20,422.82 VENDOR CJIECKS 
TRSF FROM IL FUNDS TO J PM 

525.00 VENDOR CHECKS 
1,424.94 VENDOR CHECKS 

525.00 VENDOR CHECKS 
3,281.00 VENDOR CHECKS 

BILL LIST CKS PERIOD 10 
3,281.00 POST 10/31 BILL LIST 

33,400.94 VENDOR CHECKS 
TRSF FROM IL FUNDS TO JPM 

2,108.11. VENDOR CHECKS 
POST BILL LIST TO PER 12 

2.108.11 POST BILL LIST TO PER 12 
5,208.60 VENDOR CHECKS 

IMET RECOVERY DISTRIBUTN 
COR JE1217B WRONG FUND 



SUPERION 
DATE: 17/21/2020 
TIME: lS:25:07 

ACCOUN,ING PERIODS: 1/19 THRU 13/19 

SELEcr:OH CRITERIA: genledgr.fund,;'03' 
TOTAL.Et> ON: FUND,ACCOUNT 

FUND - 03 - MOTOR FUEL TAX FU.NO 

ACCOtNT DATE T/C REFERENCE 

0102.3 CASH. CLEARING 
12/17/19 19-12 1217C 
12/17/19 19-12 1217D 

TOTAL CASH, CLEARING 

0201 ILLINOIS FUNDS 
12/31/18 19-1 NEW YEAR 
07/09/19 19-1 CLOSE YR 
01/04/19 19-1 0104A 
01/31/19 19-l 0131 
01/31/19 19-1 01318 
01/31/19 19-1 0131V 
02/06/19 19-2 0206G 
02/28/19 19-2 02288 
02/28/19 19-2 0228QQ 
03/08/19 19-3 0308 
03/28/19 19-3 0328A 
03/29/19 19-3 03290 
04/0S/19 19-4 040S8 
04/26/19 19-4 0426D 
04/30/19 19-4 0430A 
04/30/19 19-4 0430T 
OS/08/19 19-5 0508A 
05/31/19 19-S 0531A 
05/31/19 19-5 0531X 
06/06/19 19-6 06068 
06/27/19 19-6 0627 
06/28/19 19-6 0628/ol 
06/30/19 19-6 0630 
06/30/19 19-6 0630A 
07/05/19 19-7 0705A 
07/31/19 19-7 0731 
07/31/19 19-7 07318B 
08/12/19 19-8 0812F 
08/29/19 19-8 0829H 
08/30/19 19-8 0830Q 
08/31/19 19-8 0831A 
09/11/19 19-9 0911C 
09/11/19 19-9 0911C 
09/30/19 19-9 0930 
09/30/19 19-9 0930M 
10/09/19 19-10 1009c 
10/09/19 19-10 1009C 
10/30/19 19-10 1030A 

VENDOR/PAYER 

* THEIE IS A NOTE ASSOCIATED WITH THIS TRANSACTION 

VILLAGE OF HOFFMAN ESTATES 
GENERAL LEDGER AUDIT TRAIL 

(INACTIVE ACCOUNTS J:NCLll>ED) 

DEBIT 

.oo 
9,273.00 

.00 

.oo 
19,954.29 

221.65 
112,714.19 

169,168.00 
197.91 

112,589.91 

320. 56 
102,401.20 

143.13 
97,927.13 

191.94 
114,867.33 

163.17 
105,268.74 

170.32 

120,833.00 
95,966.47 

300.07 
119,952.69 

201.18 

95,242.54 
77,328.89 

152.66 
109,542.01 
77,90S.97 

PAGE NUMBER : 2 
AUDIT221 

CREDIT DESCRIPTION NET 

BEGINNING BALANCE 

9,273.00 
MFT:HIGH GROWTH At.LOTI4T 
COR JE1217B WRONG FUND 

BEGINNING BALANCE 
BEGINNING BALANCE 
TRANSFER 13TH PERIOD BAL 
MFr DEC-18 

169,168.00 MONTHLY OPERATING TRSF 
REVERSE OT FOR JANUAKY 
INTEREST INCot,,1E JAN 2019 
MFT JAN 19 

241,666.00 l«JNTHLY OPERATING TRSF 
INTEREST INCOME FEB-19 
MFT ALLOTMENT FEB 2019 

45,151.84 ELIMINATE INTERFUND 
RECORD INTEREST MAR 2019 
MFT MAR-19 

15,000.00 TRSF FR0\11 IL FUNDS TO JPM 
120,833.00 MONTHLY OPERATING TRSFR 

IL FUNDS INTEREST APR 19 
MFT APR-19 

120,833.00 "'°"1HLY OPERATING TRSFS 
MAY 2019 INTEREST 
MFT - MAY -19 

20,000.00 TRSF FROM n. FUNDS 
JUNE 2019 INTEREST 

120,833.00 MONTHLY OPERATitolG TRSF 
REV J E 0630 REC I/F 
IL FUNDS - MFT JUN'l9 

120,833.00 MO OPERATING TRANSFERS 
R£C REC IL FONOS INTEREST 

20,000.00 
rL FUNDS MFT ALLOTMENT 
TRSF FROM IL FUNDS TO JPM 
INTEREST INCOME AUG 2019 

120,833.00 MONTHLY OPERATI NG TRSFR 
IL FUNDS MFT ALLOTMENT 
IL FUNDS MFT ALLOTMENT 

120,833.00 MONTHLY OPERATING TRSFR 
INTEREST SEPT 19 RATE 
IL FUNDS MFT Al.LOTMEHT 

120,833.00 
IL FUNDS MFT ALL(m,1ENT 
ELD! I/ F THRU :cL FUNDS 



SUPERION 
DATE: 07/21/2020 
TIME: lS: 25 :07 

ACCOIM'ING PERIODS: 1/19 TWR.U 13/19 

SELECTION CRITERIA; genledgr.fund-- '03' 
TOTALED ON: FUND,ACCotmT 

FUND - 03 - ~OR FUEL TAX FUND 

ACCOl.WT 

0201 

TOTAL 

0202 

TOTAL 

0224 

TOTAL 

0227 
TOTAL 

0227.l 
TOTAL 

0403 

TOTAL 

D410 

DATE T/C R.EF£RENCE 

IL!..INO[S FUNDS 
10/31/19 19-10 1031 
10/31/19 19-10 10312 
11/05/19 19-11 llOSF 
11/05/19 19-11 llOSF 
11/25/19 19-1111258 
11/29/19 19-11 1129N 
11/30/19 19-11 1130 
12/05/19 19-12 12058 
12/05/19 19-12 12058 
12/31/19 19-12 1231 
12/31/19 19-13 1231Y 
ILLINOIS FUNDS 

CERTIFICATES OF DEPOSIT 
12/31/18 19-1 NEW YEAR 
01/07/19 19-3 0307C 
CERTI.FICATES OF DEPOSIT 

flolONEY MARKET 
12/31/18 19-1 Nat YEAR 
07/09/19 19-1 CLOSE YR. 
01/31/19 19-1 OlllZ 
02/28/19 l'J-2 0228GG 
03/07/19 19-3 0307c 
03/26/19 19-3 0326 
MONEY MARKET 

IMET 
IMET 

IMET·CONVENIENCE ACCT 
IMET-CON\'€NIENCE ACCT 

ACCRUED INT. REC. 
12/31/18 19-1 NEW YEAR 
07/09/19 19-1 CLOSE YR 
01/31/19 19-1 OlllAA 
02/28/19 19-2 022SHH 
03/07 /19 19-3 0307c 
ACCRUE:t> INT. REC. 

MFT ALLOTMENTS RECEIVABLE 
12/31/18 19-1 NEW YEAR 
07/09/19 19-1 CLOSE YR 

VENDOR/PAYER 

(cont'd) 

~ THE~E IS A NOTE ASSOCIATED WITH THIS TRANSACTION 

VILLAGE OF HOFFMAN ESTATES 
GENERAL LEOGER AUDIT TRAIL 

(INACTIVE ACCOUNTS INCLWEO} 

DEBIT 

311.33 
101,914.42 

70,080.25 

190.07 

116,536.71 
77,135.51 

228,B2 
130,802.ZZ 

.00 
S3,268.80 

.00 

.00 
12,497.88 

2.'J.46 
24.44 
22.lS 

54,511.84 

"-
. oo 
.oo 
.00 

.00 

. 00 

.00 
1,077.45 

52.93 
52.93 
47 . 81 

.00 

.00 
114,669.67 

CREDIT 

120,833.00 

S0,000.00 

120,833.00 

120,837.00 

) 53,268.80 

• 
67,085.77 

1,231.12 

1,955.48 

PAGE NUMBER: 3 
A\IOIT221 

DESCRIPTION NET 

MONTHLY OPERATING TRANSFR 
IL FUNDS INTEREST OCT 19 
IL FUNDS MFT ALLOTM.ENT 
MFT RENEWAL FUND 
TRSF FROM IL FUNDS TO JPM 
INTEREST INCOME 
MONTHLY OPERATING TRSFR 
IL FUNDS MFT ALL01"1ENT 
MFT RENEWAL FUNU 
MNTHLY OPERATING TRSFRS 
IL FUNDS INTEREST DEC 19 

BEGINNING BALANCE 
BEGINNING BALANCE 
RECORD CD MATURITIES 

BEGINNING BALANCE 
BEGINNING BALANCE 
TRANSFER 13TH PERIOD SAL 
PMA SOA INTEREST JAN-19 
PAA SOA INTEREST FEB-19 
RECORD CD MATURITIES 
TRANSFER MM BALANCE 

BEGINNING BALANCE 

BEGINNING BALANCE 

BEGINNING BALANCE 
BEGINNING BALANCE 
TRANSFER 13TH PERIOO BAL 
ACCRUE INTEREST )AN-19 
ACCRUE INTEREST FEB-19 
RECORD CO lolA.TURITIES 

BEGINNING BALANCE 
BEGINNING BALANCE 
TRANSFER 13Tti PERIOD BAL 



MFT Agency Transaction List 

Agency Name : Hoffman Estates County : Cook Agency Type : Municipality District: 1 

Beginning Unobllgated Balance as of 
12/31/2017 

$8,037,590.82 Average MFT Allotment $108,965.25 

Unobllgated Balance as of 12/3012019 ($439,844.84) Average TRF Allotment $75,612.66 

Total MFT and TRF Allobnent $2,917,616.69 Total Authorizations $11,911,045.52 Paid to State Debits $0.00 

Total Supplemental Allobnents $65,198.00 Total Credits $459,795-17 Paid to State Credits S0.00 

Date Transaction Type Category Sedian No. Memo Amount Balance Section 
status 

1213112017 Motor Fuel Tax Fund $114,669.67 $8,152,260.49 

1/29/201-8 Supplemental Allotment FV201S High Growth s1a.n0.oo $8,170,989.49 
Cities - Second Part 

1131/2018 Motor Fuel Tax Fund $117,400.34 $8,288,389.83 

2128/2018 Motor Fuel Tax Fund $101,710.67 $8,390,100.50 

3/31/2018 Motor Fuel Tax Fvnd $100,826.06 $8,490,926.56 

4/10/2018 Authorization Maintenance 18-00000-00-GM $105.000.00 $8,385,926.56 0 

4/10/2018 Authorization Contract Construct 18-00104-00-PV $1,810,000.00 $6,575,926.56 0 

4/30/2018 Motor Fuel Tax Fund $118,801.50 $6,694,728.06 

5/31/2018 Motor Fuel Tax Fund $109,370.89 $6,804,098.95 

6/21/2016 Authorization Contract Construct 14-00092-00-PV $1,600,000.00 $5,204,098.95 C 

6/21/2018 Credit Contract Conslrucl 12-00089-00-FP $341,993.00 $5,546,091.95 C 

6/2212018 Authorization Maintenance 14-00000-00-GM $100,000.00 $5,446,091.95 C 

6/22/2018 Authorization Maintenance 15-00000-00-GM $101,000.00 $5,345,091.95 0 

6/22/201.3 Authorization Maintenance 17-00000-00-GM $105,000.00 $5,240,091.95 0 

6/22/2013 Authorization Contract Construct 11-00087-00-FP $932,200.00 $4,307,891.95 a 
6/221201.3 Authorization Contract Conslruct 16-00098-00-PV $1,100,000.00 $3,207,891.95 C 

6/22/2018 Authorization Contract Construct 15-00093-00-PV $1,444,360.00 $1,783,531.95 C 

6/30/2018 Motor Fuel Tax Fund $100,233.31 $1,863,765.26 

7/18/2018 Authorization Engineering 09-00099-00-PV $56,000.00 $1,807,765.26 0 
7/1812018 Authorization Contract Construct 09-00099-00-PV $620,000.00 $1,187,765.26 0 

Transactions with an Aslerisk Indicate an unprocessed transaction at lhe time report was requested. 

Filter-Criteria: District= 1,County-AU ,Agency= Hoffman Estates,AgencyType=Municipality ,FrornDate= 12/311201 7, ToDale" 12/30/2019, Transacllon Type=ALL,category:AII 
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Agency Name : Hoffman Estates County : Cook Agency Type : Municipality Di5trlct: 1 

Beginning UnObllgated Balance as of $8,037,590.82 Average IIFT Allotmant $108,965.25 
12131/2017 
unobllgr.ed Balance as of 12/30'2019 ($430,844.84) Average TRF Allotment $75,612.645 

Total MFT and TRF Allotment $2,917,616.69 Total Authorizations $11,911,045.52 Paid to State Debits $000 

TotAII Supplemental Allotments $65,198.00 T01al Credits $459,795.17 Paid to State Credits $0.00 

Date Traft$actfon Type Category Sec:tfonNo. Memo Amount Balance Section 
Status 

7/31/2018 Motor Fuel Tax Fund $117,642.52 $1 , 305.407 .78 

8/31/2018 Motor Fuel Tax Fund $113,440.95 $1 ,418,848. 73 

91512018 Authorization Engineering 11-00087-00-FP $28,052.00 $1,390,796.73 0 

9/512018 Credit Maintenance 16-00000-00-GM per MES $10,378.52 $1,401,175.25 C 

9/5/2018 Credit Maintenance 17-00000-00-GM per MES $12.013.85 $1,413,189. t(l 0 

9/5/2018 Credit Maintenance 14-00000-00-GM per MES & Ooc Review $22,669.23 $1,435,858.33 C 

9/512018 Credit Contract Construct 11--00087-00-FP $28,052.00 $1,463,910.33 0 

9/5/2018 Credit Maintenance 15-000D0-O0-GM per MES $36,531.15 $1,500,441.48 0 

9/17/2018 Credit Interest 14-00000-00-AC $63.15 $1,500,504.63 

9/17/2011!, Credit Interest 13-00000-00-AC $343.73 $1,500,848.36 

9/1712018 Credit Interest 11-00000-00-AC $394.36 $1,501,242.72 

9(17/2018 Credit Interest 15-00000-00-AC $442.67 $1,501,685.39 

9/17/2018 Credit Interest 12-00000-00-AC $614.69 $1,502,300.08 

9/17/2018 Credit Interest 16-00000-00-AC $1,489.92 $1,503,790.00 

9/17/2018 Credit Interest 17-00000-~AC $4,808.90 $1,508.598.90 

9/30/2018 Motor Fuel Tax Fund $94,762.04 $1,603,360.94 

10/3/2018 Authorization Contract Construct 15-00093-00-PV $352,362.52 $1,250,998.42 C 

10/3/2018 Aulhorization Contract Construct 14-00092-00-PV $1,422,071.00 ($171,072.58) C 

10/31/2018 Motor Fuel Tax Fund $124,329.07 ($46,743.51) 

11/15/2018 Supplemental Allotment FY2019 High Growth $37,196.00 ($9,547.51) 
Cities 

11/30/2018 Motor Fuel Tax Fund $117,055.71 $107,508.20 

12/31/2018 Motor Fuel Tax Fund $112,714.19 $220,222.39 

Transactions with an Asterisk indicate an unprocessed lransactioo at the lime report was requested. 

Filter Criteria: DistriGt,a.1,County=All,Agency•Hoffman Estates.AgencyType--Municlpatity ,FromDate=12/3112017,ToDale=12/30/2C19,TransactiooType=ALL,Category=Alt 
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Agency Name : Hoffman Estates County: Cook Agency Type : Munlclpality District: 1 

Beginning Unobllgated Balance as of $8,037,590.82 Average MFT Anotment $108,965.25 
12/3112017 
Unobllgated Balance as of 12/30/2019 ($430,844.84) Average TRf' Allotment $75,612.66 

Total MFT and TRF Allotment $2,917,616.69 Total Authorizations $11,911,045.52 Paid to State Debits $0.00 
Total Supplemental Allotments $65,198.00 Total Credits $459,795.17 Paid to State Credits $0.00 

Date Transaction Type Category Section No. Memo Amount Balance Section 
Status 

1/31/2019 Motor Fuel Tax Fund $112,589.91 $332,812.30 

2/812019 Authorization Maintenance 19-00000,00-GM $105,000.00 $227,812.30 0 

218/2019 Authorization COnlract Construct 19-00105-00-PV $2,030,000.00 ($1,802,187.70) 0 

2128/2019 Motor Fuel TaK Fund $102.401.20 ($1,699,786.50) 

3/31/2019 Motor Fuel Tax Fund $97,927.13 ($1,601,859.37) 

4/30/2019 Motor Fuel Tax Fund $114,867.33 ($1,486,992.04) 

5131/2019 Motor Fuel Tax Fund $105,268.74 ($1,381,723.30) 

6/3012019 Motor Fuel Tax Fund $95,966.47 ($1,285.756.83) 

7/31/2019 Moler Fuel Tax Fund $119.952. 69 {$1. 165,804.14) 

8/3112019 MFT Transportation Renewal Fund $77,328.89 ($1,088,475.25) 

8131/2019 Motor Fuel Tax Fund $95,242.54 ($993,232.71) 

9/30/2019 MFT Transportation Renewal Fund $77,905.97 ($915,326.74) 

9/3012019 Motor Fuel Tax Fund $109,542.01 ($805,784.73) 

10/31/2019 MFT Transportation Renewal Fund $70,080.25 ($735,704.48) 

10/31/2019 Motor Fuel Tax Fund $101,914.42 ($633,790.06) 

11130/2019 MFT Transportation Renewal Fund $77,135.51 ($556,654.55) 

11/30/2019 Motor Fuel Tax Fund $116,536.71 ($440,117.84) 

12/16/2019 Supplemental Allolment FY2020 High Growth $9,273.00 ($430.844.84) 
Cities 

Tr.msactior;s with an Asterisk Indicate an unprooessed transaction at the time report 111es t8Quested. 

Filler Criteria: Oislrict.,1,Coonly=AII.Agency=Holfman Estates,AgencyType=Munlclpa: i1y,FromOate=12/3112017,ToDate=12/30/2019,TransaclionType=ALL,Category=All 
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Transactions with an Asterisk indicate an unprocessed tl8nsaction el the time n,po,t was requested. 

Flier Criteria: Disl(IC!"-1, COunty=A.a,Agency..:Holfman ESl8I&$,AQeneyType= Municipelity ,FromDate=12/31/2017,ToDete"12/3012019, TransactionType=All, CStegorya:AII 
11120/2020 2:37:17 PM Pa9e 4 of 4 



MONTHLY REPORT STATISTICS 

June-21 

% Inc/ Dec 

Jun-21 YTDJun-21 Jun-20 YTD Jun-20 Month Year 

Credit Card Transactions 
Finance and Code Front Counter 

Number 389 1,844 241 1,451 61.4% 27.1% 

Amount $ 72,316 344,588 $ 35,910 196,625 101.4% 75.3% 

Internet Sales 
Number 2,349 15,040 2,175 13,406 8.0% 12.2% 

Amount $ 299,536 1,896,549 $ 285,838 1,811,789 4.8% 4.7% 

Total 
Number 2,738 16,884 2,416 14,857 13.3% 13.6% 

Amount $ 371,852 2,24'1,137 $ 321,748 $2,008,414 15.6% 11.6% 

Credit Card Company Fees 
General Fund $ 37 219 $ 38 946 -3.3% -76.9% 

Water Fund 4,877 26,652 3,470 19,586 40.6% 36.1% 

Total Fees $ 4,913 $ 26,871 $ 3,507 $ 20,532 40.1% 30.9% 

Accounts Receivable 
Invoices Mailed 

Number 36 237 61 354 -41.0% -33.1% 

Amount $ 133,827 594,814 $ 82,216 496,263 62.8% 19.9% 

Invoices Paid 
Number 47 294 59 384 -20.3% -23.4% 

Amount $ 73,288 602,020 $ 110,803 545,063 -33.9% 10.4% 

Reminders Sent 
Number 5 77 18 89 -72.2% -13.5% 

Amount $ 9,611 74,005 $ 4,867 39,713 97.5% 86.4% 

Accounts Payable 
Checks Issued 

Number 330 1,833 251 1,796 31.5% 2.1% 

Amount $ 2,484,447 9,838,333 $ 1,128,554 11,453,240 120.1% -14.1% 

Manual Checks Issued 
Number 15 106 8 129 87.5% -17.8% 

As% of Total Checks 4.55% 5.78% 3.19% 7.18% 42.6% -19.5% 

Amount $ 91,244 422,077 $ 23,812 204,141 283.2% 106.8% 

As% ofTotal Checks 3.67% 4.29% 2.11% 1.78% 74.1% 140.7% 

Utility Billing 
New Utility Accounts 146 633 119 643 22.7% -1.6% 

Bills Mailed/ Active Accounts 15,712 94,269 15,749 94,460 -0.2% -0.2% 

Final Bills Mailed 171 708 119 643 43.7% 10.1% 

Shut-Off Notices 934 5,511 2,790 N/A 97.5% 

Actual Shut-Offs 188 NIA -100.0% 

Total Billings $ 2,118,251 11,231,042 $ 1,926,005 10,919,834 10.0% 2.8% 

Direct Debit (ACH) Program 
New Accounts 65 430 64 439 1.6% -2.1% 

Total Accounts 5,058 29,784 4,591 26,836 10.2% 11.0% 

As% of Active Accounts 32.19% 31.59% 29.15% 28.41% 3.0% 11.2% 

Water Payments Received in Current Month 
Total Bills Mailed 15,712 94,269 15,749 94,460 -0.2% -0.2% 

ACH Payments 5,058 29,784 4,591 26,836 10.2% 11.0% 

ACH Payments-% of Total Bills 32.19% 31.59% 29.1 5% 28.41% 10.4% 11.2% 

On-line Payments {Internet Sales) 1,999 11,763 1,600 10,231 24.9% 15.0% 

On-line Payments-% of Total Bills 12.72% 12.48% 10.16% 10.83% 25.2% 15.2% 

Over-the-phone Payments 463 2,849 553 3,510 -16.3% -18.8% 

Over-the-phone Payments-% of Total Bills 2.95% 3.02% 3.51% 3.72% -16.1% -18.7% 

Msil-in Payments 7,872 48,086 8,50:i fi1 ,537 -7.4% -6.7% 

Mail-in Payments-% of Total Bills 50.10% 51.01% 53.98% 54.56% -7.2% -6.5% 



Customer Type 

Residential 
Commercial 

Total 

Residential 
Commercial 

WATER BILLIN~ ANALYSIS 
June 30 2021 

Residential Billings 
Average Monthly Consumption/Customer 

Month Billed 

June 
July 
August 
September 
October 
November 
December 
January 
February 
March 
April 
May 
June 

13 Month Average -
% Change 

Total Water Customers 

Jun-20 

14,820 
929 

15,749 

14,816 
896 

15,712 

2018-2019 

4,633 
4,505 
5,439 
4,782 
4,379 
4,147 
4,170 
4,403 
4,480 
3,916 
4,227 
4,051 
4,326 

4,420 
-3.0% 

%Change 

0.0% 
-3.6% 

-0.2% 

2019-2020 2020-2021 

4,326 5,114 
4,395 5,545 
5,438 5,718 
4,952 6,155 
4,157 4,777 
4,087 4,298 
4,096 4,191 
4,342 4,399 
4,234 4,540 
4,020 4,208 
4,423 4,254 
4,504 4,317 
5,114 5,135 

4,468 4,819 
1.1% 7.9% 

Average Bill 

Customer Type 

Residential $ 70.68 $ 73.35 

Total Consumption - All Customers (000,000"s) 

Month-To-Date Year-To-Date 

Jun-20 Jun-21 % Change Jun-20 Jun-21 

76 76 0.0% Residential 396 397 

36 46 27.8% Commercial 219 221 

112 122 8.9% 615 618 

% Change 

3.8% 

% Change 

0.3% 
0.9% 

0.5% 



Fund 

General Fund 

Illinois Funds - General 
Illinois Funds - Veterans Memorial 
PMAiPrime 
CD with PMA 

Motor Fuel Tax 

Illinois Funds 
Chase Money Market 

Asset Seizure • Federal 

Illinois Funds 

Asset Seizure • State 

Illinois Funds 

Asset Seizure • BA TILE 

Illinois Funds 

Municipal Waste System 

Illinois Funds 

Central Road Corridor lmprov. 

Illinois Funds 
PMA iPrime 

Hoffman Blvd Bridge Maintenance 

Illinois Funds 
PMA iPrime 

Western Corridor 

Illinois Funds 
PMA iPrime 

Prairie Stone Capital 

Illinois Funds 
PMAiPrime 

Investment 
Date 

09/30/86 
05/01/92 
11/07/08 
08/22113 

09/30/86 

06/09/99 

11/30/98 

07/10/08 

08/31/98 

12/15/88 
11/07/08 

07/01198 
02110/11 

06/30/01 
01/07/09 

08/22/91 
02/10/11 

STATEMENT OF INVESTMENTS-VILLAGE 
As of June 30 2021 

Maturity 
Date 

Book 
Value 

9,282,724.97 
314.03 

9,273,306.76 
5,848,500.00 

24,404,845.76 

149,911.57 
4.86 

149,916.43 

4,372.32 

55,993.79 

845.45 

7,977.38 

9,807.40 
3,780.23 

13,587.63 

11,259.69 
259,502.38 
270,762.07 

38,593.96 
3 315.132.14 
3,353,726.10 

624,657.20 
91 555.33 

716,212.53 

Mar1<et 
Value 

5,848,500.00 

Maturity 
Value 

5,862,443.68 

Rate of 
Interest 

0.023 
0.023 
0.030 
0.260 

0.023 

0.023 

0.023 

0.023 

0.023 

0.023 
0.030 

0.023 
0.030 

0.023 
0.030 

0.023 



Fund 

Road Improvement 

Illinois Funds 
Chase Money Market 
PMA iPrime 

Capital Improvements 

Illinois Funds 
PMA iPrime 

Capital Vehicle & Equipment 

Illinois Funds 
PMA iPrime 

Capital Replacement 

Illinois Funds 
PMAiPrime 

Water and Sewer 

Illinois Funds 
PMA iPrime 
Chase Money Market 

Water and Sewer-2017 Bond Proiects 

PMAiPrime 

Water and Sewer-2019 Bond Projects 

PMA iPrime 

Now Arena Operating 

Illinois Funds 

Now Arena 

H.E. Community Bank-MaxSafe 

Insurance 

Illinois Funds 
PMAiPrime 

Investment 
Date 

01/01/15 
03/06/18 

12/31196 
01/07/09 

12/31/96 
01/07/09 

02/01/98 
11/07/08 

09/30/86 
11/07108 
03/06/18 

09/13/17 

09/13/17 

11/10/87 
11/07/08 

STATEMENT OF INVESTMENTS-VILLAGE 
As of June 30 2021 

Maturity 
Date 

Book 
Value 

2,186,621.76 
1,140,119.76 

907,683.31 
4,234,424.83 

26,257.30 
248,529.24 
274,786.54 

23.468.59 
71 272.84 
94,741.43 

3,316.43 
328 514.66 
331,831.09 

10,257.07 
753,193.25 

7.495,505.49 
8,258,955.81 

2,170,643.61 

537,888.92 

29.05 

160,663.33 

16.453.95 
2 176,644.29 
2,193,098.24 

Market 
Value 

Maturity 
Value 

Rate of 
Interest 

0.010 
0.030 

0.023 
0.030 

0.023 
0.030 

0.023 
0.030 

0.023 
0.030 
0.010 

0.030 

0.030 

0.023 
0.030 



Fund 
Information Systems 

Illinois Funds 
PMA iPrime 

EDA Special Tax Alloc. 

PMA iPrime 
Chase Money Market 

Roselle Road TIF 

Illinois Funds 
Chase Money Market 
PMA iPrime 

Barr./Hiqqins TIF 

Illinois Funds 
Chase Money Market 

2019 Captial Project Fund 

PMA iPrime 

Total Investments 

Total Invested Per Institution 

Illinois Funds 
IMET 
IMET Convenience Fund 
Chase Money Market 
CD with PMA 
HE Community Bank-MaxSafe 
Bank of New York Money Market 
ISCalPMA 

Investment 
Date 

02101/98 
11 /07108 

11/07/08 
03/14/19 

09/30/03 

11/07/08 

08/26/91 

09/13/17 

Total Invested Per Institution Excluding 
all Agency and EDA Funds 

Illinois Funds 
IMET 
HE Community Bank-MaxSafe 
Chase Money Market 
CD with PMA 
ISC atPMA 

STATEMENT OF INVESTMENTS-VILLAGE 
As of June 30 2021 

Maturity 
Date 

$ 

Book 
Value 

81,168.46 
611,200.46 
692,368.92 

5,477,280.70 
5,745,387.61 

11,222,668.31 

7,621.17 
1,000,286.77 

114,997.55 
1,122,905.49 

119,139.31 
200,057.37 
319,196.68 

10,595.60 

60,603,037.31 

12,660,790.85 
0.00 
0.00 

15,581,361 .86 
5,848,500.00 

160,663.33 
0.00 

26,351,721.27 
$60,603,037.31 

12,036,133.65 
0.00 

160,663.33 
9,835,974.25 
5,848,500.00 

20,782,885.24 
$48,664,156.47 

Market Maturity Rate of 
Value Value Interest 

0.023 

0.023 

0.030 

0.023 

0.030 

Percent 
Invested 

20.89 

25.71 
9.65 
0.27 

43.48 
100.00 

Percent 
Invested 

24.73 

0.33 
20.21 
12.02 
42.71 

100.00 



Investment 
Fund Date 
Total Invested Per Fund 
Total Investments - Operating Funds 

Total Investments - Debt SeNice Funds 

Total Investments - Agency Funds 

Total Investments - Capital Projects Funds 

Total Investments - All Funds 

STATEMENT OF INVESTMENTS-VILLAGE 
As of June 30 2021 

Maturity 
Date 

Book 
Value 

Market Maturity Rate of 
Value Value Interest 

$37 ,371.168.65 

$0.00 

$11,222,668.31 

$12,009,200.35 

$60,603,037.31 



OPERA TING REPORT SUMMARY 
REVENUES 

June 30. 2021 

CURRENT MONTH YEAR-TO-DATE 
ANNUAL %ACTUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET TO BUDGET MARK 

General Fund 

Property Taxes 2,255,856 8,675,000 8,615,834 16,314,510 52.8% 

Hotel Tax 83,333 60,723 500,000 246,448 1,000,000 24.6% 

Real Estate Transfer Tax 85,417 130,918 512,500 559,307 1,025,000 54.6% 

Home Rule Sales Tax 250,000 393,672 1,500,000 1,825,360 3,000,000 60.8% 

Telecommunications Tax 92,000 79,812 552,000 493,997 1,104,000 44.7% 

Property Tax - Fire 1,987 2,055,000 2,000,193 4,287,700 46.6% 

Property Tax - Police 2,522 2,513,835 2,346,944 5,437,670 43.2% 

Other Taxes 83,382 69,227 500,290 356,822 1,000,580 35.7% 

Total Taxes 594,132 2,994,716 16,808,625 16,444,905 33,169,460 49.6% 

Business Licenses 25,000 21,287 250,000 314,825 350,000 90.0% 

Liquor Licenses 25,000 3,830 275,000 236,249 275,000 85.9% 

Building Permits 89,583 187,474 537,500 423,947 1,075,000 39.4% 

Other Licenses & Permits 917 151 5,500 1,301 11 ,000 11.8% 

Total Licenses & Permits 140,500 212,741 1,068,000 976,322 1,711 ,000 57.1% 

Sales Tax 600,000 836,399 3,600,000 4,084,467 7,200,000 56.7% 

Local Use Tax 158,333 172,542 950,000 1,191,664 1,900,000 62.7% 

State Income Tax 414,583 766,180 2,487,500 3,811,564 4,975,000 76.6% 

Replacement Tax 20,983 786 125,900 260,840 251,800 103.6% 

Other Intergovernmental 46,409 (2,809,947) 278,455 270,348 556,910 48.5% 

Total Intergovernmental 1,240,309 (1,034,041) 7,441 ,855 9,618,883 14,883,710 64.6% 

Engineering Fees 25,000 1,066,553 150,000 1,180,236 300,000 393.4% 

Ambulance Fees 182,500 99,025 1,095,000 729,429 2,190,000 33.3% 

Police Hireback 31,250 26,008 187,500 236,511 375,000 63.1% 

Lease Payments 42,204 90,420 253,225 409,775 506,450 80.9% 

Cable 1V Fees 380,000 357,779 765,000 46.8% 

4th of July Proceeds 87,750 0.0% 

Employee Payments 133,333 156,246 800,000 916,254 1,600,000 57.3% 

Hireback - Arena 12,146 37,459 72,875 41,363 145,750 28.4% 

Rental Inspection Fees 2,569 125,000 217,947 275,000 79.3% 

Other Charges for Services 73,458 86,290 440,750 508,871 881 ,500 57.7% 

Total Charges for Services 499,892 1,564,570 3,504,350 4,598,164 7,126,450 64.5% 

Court Fines-County 10,000 36,175 60,000 36,175 120,000 30.1% 

Ticket Fines-Village 29,167 27,057 175,000 95,557 350,000 27.3% 

Overweight Truck Fines 500 390 3,000 1,830 6,000 30.5% 

Red Light Camera Revenue 54,167 67,595 325,000 315,236 650,000 48.5% 

Local Debt Recovery 8,333 14,866 50,000 34,671 100,000 34.7% 

Total Fines & Forfeits 102,167 146,084 613,000 483,470 1,226,000 39.4% 

Total Investment Earnings 22,917 1,548 137,500 9,504 275,000 3.5% 

Reimburse/Recoveries 12,500 7,714 75,000 72,824 150,000 48.5% 

$.Barrington Fuel Reimbursement 2,500 2,384 15,000 14,213 30,000 47.4% 

Shaumburg Twn Fuel Reimbursement 2,500 2,756 15,000 13,826 30,000 46.1% 

Tollway Payments 600 8,900 NIA 

Other Miscellaneous 19,258 9,590 115,550 33,157 231 ,100 14.3% 

Total Miscellaneous 36,758 23,044 220,550 142,919 441,100 32.4% 

Total Operating Transfers In 87,833 107,249 527,000 608,849 1,054,000 57.8% 

Total General Fund 2,724,508 4,015,911 30,320,880 32,883,015 59,886,720 54.9%1 50.0% 



OPERA TING REPORT SUMMARY 
REVENUES 

June 30. 2021 

CURRENT MONTH YEAR-TO-DA TE 
ANNUAL %ACTUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDG~T TO BUDGET MARK 
Water & Sewer Fund 

Water Sales 1,664,496 1,798,168 9,986,975 9,283,693 19,973,950 46.5% 
Connection Fees 1,667 24,144 10,000 33,219 20,000 166.1% 
Cross Connection Fees 3,167 3,220 19,000 19,362 38,000 51.0% 
Penalties 8,333 7,285 50,000 50,964 100,000 51.0% 
Investment Earnings 3,333 60 20,000 290 40,000 0.7% 
Other Revenue Sources 6,292 (7,566) 37,750 9,252 75,500 12.3% 
Capital Projects 67 382 2,005,000 0.0% 

Total Water Fund 1,687,288 1,825,377 10,123,725 9,397,162 22,252,450 42.2%! 50.0% 

Motor Fuel Tax Fund 248,917 169,572 1,493,500 2,091 ,762 2,987,000 70.0% 
Community Dev. Block Grant Fund 53,415 16,640 320,490 48,239 640,980 7.5% 
Asset Seizure Fund 83 2,611 500 65,837 1,000 6583.7% 
Municipal Waste System Fund 244,766 267,1 20 1,468,595 1,466,613 2,937,190 49.9% 
NOW Arena Operating Fund 352,152 359,070 2,112,910 2,192,552 4,225,820 51.9% 
NOW Arena Activity Fund 397,443 416,109 2,384,655 1,246,699 4,769,310 26.1% 
Stormwater Management 69,617 45,636 417,700 274,082 835,400 32.8% 
Insurance Fund 133,582 124,976 801 ,490 747,333 1,602,980 46.6% 
Roselle Road TIF 25,167 11,579 151,000 341 ,198 302,000 113.0% 
Barrington/Higgins TIF 50,478 4 302,870 395,721 605,740 65.3% 
Lakewood Center TIF 33,466 6,270 200,795 6,270 401 ,590 1.6% 
Higgins-Old Sutton TIF 3,587 7,020 21,520 7,020 43,040 16.3% 
Higgins/Hassell TIF 25,013 150,075 448,430 300,150 149.4% 
Information Systems 111,454 110,052 668,725 659,150 1,337,450 49.3% 

Total Spec Rev. & Int. Svc. Fund 1,749,138 1,536,658 10,494,825 9,990,905 20,989,650 47.6% 

TOTAL OPERATING FUNDS 6,160,933 7,3TT,947 50,939,430 52,271 ,082 103,128,820 50.7%1 50.0% 

2015A & C G.D. Debt Service 97,825 97,825 3,576,650 2.7% 
2015B G.O. Debt Service 14,200 14,200 123,900 0.0% 
2016 G.O. Debt Service 203 203 246,776 246,776 436,700 0.0% 
2017A & B G.O. Debt Service 53,275 53,275 177,550 0.0% 
2018 G.O. Debt Service 13,991 13,991 800,611 800,611 2,863,200 0.0% 
2019 G.O. Debt Service 17,587 136,700 12.9% 

TOTAL DEBT SERV. FUNDS 14,194 14,194 1,212,687 1,230,275 7,314,700 16.8%1 50.0% 

Central Rd. Corridor Fund 17 0 100 3 200 1.7% 
Hoffman Blvd Bridge Maintenance 125 7 750 34 1,500 2.3% 
Western Corridor Fund 62,500 82 375,000 412 750,000 0.1% 
Prairie Stone Capital Fund 833 14 5,000 215 10,000 2.1% 
Central Area Rd. lmpr. Imp. Fee 13 75 150 0.0% 
Capital Improvements Fund 149,675 122,560 898,050 1,186,741 1,796,100 66.1% 
Capital Vehicle & Equipment Fund 63,577 63,481 381,460 380,889 762,920 49.9% 
Capital Replacement Fund 167 8 1,000 40 2,000 2.0% 
2015 Project Fund 0 2 N/A 
Road Improvement Fund 549,050 323,603 3,294,300 3,760,219 6,588,600 57.1% 

TOTAL CAP. PROJECT FUNDS 825,956 509,756 4,955,735 5,328,555 9,911,470 53.8%1 50.0% 

Police Pension Fund 583,839 65,873 3,503,035 12,574,948 7,006,070 179.5% 
Fire Pension Fund 513,008 1,122,227 3,078,050 9,994,904 6,156,100 162.4% 

TOTAL TRUST FUNDS 1,096,848 1,188.099 6,581 ,085 22,569,852 13,162,170 171.5%1 50.0% 

TOTAL ALL FUNDS 8,097,930 0,089,996 63,688,Q37 81 ,399,765 133,517,160 61.0%1 50.0% 



OPERATING REPORT SUMMARY 
EXPENDITURES 

June 30 2021 

CURRENT MONTH YEAR-TO-DA TE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET ~ MARK 
General Fund 
General Admin. 

Legislative 34,287 30,520 205,720 178,291 411,440 43.3% 

Administration 55,573 43,974 333,440 227,033 666,880 34.0% 

Legal 43,879 59,985 263,275 191,138 526,550 36.3% 

Finance 96,385 80,296 578,310 553,044 1,156,620 47.8% 

Village Clerk 19,607 17,458 117,640 102,035 235,280 43.4% 

Human Resource Mgmt. 46,564 52,721 279,385 248,796 558,770 44.5% 

Communications 21,346 15,768 128,075 124,994 256,150 48.8% 

Cable TV 14,982 14,179 89,890 82,842 179,780 46.1% 

Emergency Operations 7,123 3,712 42,740 49,702 85,480 58.1% 

Total General Admin. 339,746 318,611 2,038,475 1,757,874 4,076,950 43.1%1 50.0%1 

Police Department 
Administration 126,184 86,113 757,105 621,451 1,514,210 41.0% 

Juvenile Investigations 50,618 29,647 303,710 259,908 607,420 42.8% 

Tactical 101,305 63,656 607,830 510,232 1,215,660 42.0% 

Patrol and Response 1,043,244 646,667 6,259,465 5,705,468 12,518,930 45.6% 

Traffic 98,136 62,062 588,815 448,112 1,177,630 38.1% 

Investigations 131,437 86,457 788,620 712,462 1,577,240 45.2% 

Community Relations 542 1,411 3,250 2,095 6,500 32.2% 

Communications 47,509 47,509 285,055 332,563 570,110 58.3% 

Canine 17,853 11,198 107,115 96,009 214,230 44.8% 

Special Services 14,937 42,090 89,620 55,296 179,240 30.9% 

Records 25,927 24,311 155,560 145,219 311,120 46.7% 

Administrative Services 80,236 72,633 481,415 444,816 962,830 46.2% 

Total Police 1,737,927 1,173,753 10,427,560 9,333,630 20,855,120 44.8%1 50.0%1 

Fire Department 
Administration 76,858 50,957 461,150 327,866 922,300 35.5% 

Public Education 6,322 3,052 37,930 21,833 75,860 28.8% 

Suppression 818,720 561,497 4,912,320 4,355,891 9,824,640 44.3% 

Erner. Med. Serv. 709,165 490,402 4,254,990 3,889,731 8,509,980 45.7% 

Prevention 50,766 19,675 304,595 235,387 609,190 38.6% 

Fire Stations 3,367 616 20,200 16,167 40,400 40.0% 

Total Fire 1,665,198 1,126,200 9,991,185 8,846,875 19,982,370 44.3%1 50.0%1 

Public Works Department 
Administration 31,975 30,843 191,850 197,771 383,700 51.5% 

Snow/Ice Control 153,408 75,675 920,445 1,298,397 1,840,890 70.5% 

Pavement Maintenance 44,018 31,641 264,105 177,922 528,210 33.7% 

Forestry 90,138 99,601 540,825 393,175 1,081,650 36.3% 

Facilities 96,732 91,326 580,390 474,267 1,160,780 40.9% 

Fleet Services 100,697 122,233 604,180 574,102 1,208,360 47.5% 

F.A.S.T. 16,208 11,908 97,250 62,253 194,500 32.0% 

Storm Sewers 14,422 16,845 86,530 71,625 173,060 41.4% 

Traffic Control 65,656 57,254 393,935 344,987 787,870 43.8% 

Total Public Works 613,252 537,326 3,679,510 3,594,499 7,359,020 48.8%! 50.0%1 



OPERATING REPORT SUMMARY 
EX PEN DIT\J RES 

June 30 2021 

CURRENT MONTH YEAR-TO-DA TE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET % MARK 
Development Services 

Administration 35,212 32,303 211,270 193,874 422,540 45.9% 

Planning & Transportation 53,233 43,477 319,395 287,908 638,790 45.1% 

Code Enforcement 134,493 122,982 806,960 728,361 1,613,920 45.1% 

Engineering 101,606 101,045 609,635 536,444 1,219,270 44.0% 

Economic Development 123,861 163,651 743,165 287.447 1.486,330 19.3% 

Total Development Services 448,404 463,458 2,690,425 2,034,033 5,380,850 37.8%! 50.0%1 

Heal1h & Human Services 67,404 68,260 404,425 400,910 808,850 49.6% ! 50.□%1 

Miscellaneous 
4th of July 1,399 1,399 155,070 0.9% 

Police & Fire Comm. 8,513 815 51,080 3,864 102,160 3.8% 

Misc. Boards & Comm. 20,299 12,496 121,795 47,941 243,590 19.7% 

Misc. Public Improvements 264,843 145,002 1,589,060 1,246,293 3,178,120 39.2% 

Total Miscellaneous 293,656 158,313 1,763,334 1,299,496 3,678,940 35.3%! 50.0%1 

To1al General Fund 5,165,586 3,845,921 30,994,914 27,267,316 62,142,100 439%1 50.0%1 

Water & Sewer Fund 
Water Department 1,102,568 1,136,669 6,615,405 6,223,602 13,230,810 47.0% 

Sewer Department 192,333 162,425 1,154,000 955,662 2,308,000 41.4% 

Billing Division 73,483 74,036 440,895 434,682 881,790 49.3% 

Capital Projects Division 383,415 383,415 554,730 554,730 3,560,860 15.6% 

2015 Bond Capital Projects 61,275 61,275 422,500 14.5% 

2017 Bond Capital Projects 14,184 14,184 427,603 427,603 1,435,620 29.8% 

2018 Bond Capital Projects 123,819 123,819 247,640 50.0% 

2019 Bond Capital Projects 20,841 20,841 335,958 335,958 622,530 54.0% 

Total Water & Sewer 1,786,823 1,791,569 9,713,685 9,117,330 22,709,750 40.1%! 50.□%1 

Motor Fuel Tax 139,349 139,349 2,585,572 2,585,572 3,480,000 74.3% 

Community Dev. Block Grant Fund 22,411 22,411 49,513 49,513 585,550 8.5% 

Asset Seizure Fund 23,791 41,287 142,745 213,201 285,490 74.7% 

Municipal Waste System 248,263 246,479 1,489,575 1,294,133 2,979,150 43.4% 

NOW Arena Operating Fund 357,765 162,659 2,146,590 1,208,811 4,293,180 28.2% 

NOW Arena Activity Fund 397,443 169,668 2,384,655 915,569 4,769,310 19.2% 

Stonmwater Managemen1 42,354 254,125 6,625 508,250 1.3% 

Insurance 147,810 57,248 886,860 1,102,685 1,773,720 62.2% 

lnfomnation Systems 145,621 141,293 873,725 983,977 1,747,450 56.3% 

Roselle Road TIF 139,003 2,890 834,020 2,890 1,668,040 0.2% 

Barrington/Higgins TIF 1,087 4,060 6,520 4,205 13,040 32.2% 

Lakewood CenterTIF 33,466 6,270 200,795 6,270 401 ,590 1.6% 

Higgins-Old Sutton TIF 3,587 7,020 21,520 7,020 43,040 

Higgins/Hassell TIF 420 2,890 2,520 451,392 5,040 8956.2% 

TOTAL OPERATING FUNDS 8,654,777 6,641 ,014 52,587,334 45,216,510 107.404,700 42.1%1 50.□%1 

2015A G.O. Debt Service 772,821 772,821 3,576,650 21.6% 

2015 G. 0. Debt Service 14,200 14,200 123,900 11.5% 

2016 G.O. Debt Service 166,325 166,325 437,200 38.0% 

2017A & B G.0. Debt Service 53,275 53,275 177,550 30.0% 

2018 G.O. Debt Service 618,850 618,850 2,863,200 21.6% 

2019 G.O. Debt Service 17,587 17,587 136,700 12.9% 

TOTAL DEBT SERV. FUNDS 1,643,059 1,643,059 7,315,200 22.5%1 50.0% 1 



OPERATING REPORT SUMMARY 
EXPENDITIJRES 

June 30 2021 

CURRENT MONTH YEAR-TO-DA TE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET ~ MARK 

Western Corridor Fund 33,333 33,333 200,000 199,998 400,000 50.0% 

Prairie Stone Capital Fund 56,667 (10,277} 340,000 98,430 680,000 14.5% 

Western Area Traffic Imp. 3,638 NIA 

Capital Improvements Fund 168,444 92,240 1,010,665 529,385 2,021,330 26.2% 

Capital Vehicle & Equipment Fund 63,477 12,872 380,860 339,234 761,720 44.5% 

Capital Replacement Fund 58,333 58,333 350,000 349,998 700,000 50.0% 

2015 Project Fund 17,198 34,397 NIA 

Road Improvement Fund 554,635 1,125,247 3,327,810 1,795,018 6,655,620 27.0% 

TOTAL CAP.PROJECT FUNDS 934,889 1,328,945 5,609,335 3,350,097 11,218,670 29.9%1 50.0%! 

Police Pension Fund 613,029 638,744 3,678,175 3,879,893 7,356,350 52.7% 

Fire Pension Fund 553,209 586,086 3,319,255 3,573,138 6,638,510 53.8% 

TOTAL TRUST FUNDS 1,166,238 1,224.830 6,997,430 7.453,030 13,994,860 53.3%1 50.□%1 

TOTAL ALL FUNDS 10,755,904 9,194,789 66,837,157 57,662,697 139,933,430 41 .2%1 50.0%1 



R2 

2021 JUNE MONTHLY REPORT 

Contents 
Centra/Square Technologies/GovQA Monthly Review .................................................................... 2 

Training ............................................................................................................................................ 3 

Meetings .......................................................................................................................................... 3 

Geographic information System Review .......................................................................................... 4 

Training ............................................................................................................................................ 5 

Meetings .......................................................................................................................................... 5 

Technical Support, Hardware & Software Review ........................................... ................................ 6 

Training ............................................................................................................................................ 7 

Meetings .......................................................................................................................................... 7 

Director Summary ............................................................................................................................ 8 

Total Work Orders by Priority by Month ......................................................................................... 9 

Completed Work Orders by Month ............................................................ .................................... 10 

Printer Usage Report ..................................................................................................................... 10 

System and Data Functions ........................................................................................................... 11 

Sentinel JPS Attack Report ............................................................................................................. 11 

Email Spam Report ...................................... ............................................................... .................... 12 

IS Department Monthly Report Page 1 of 13 



Centro/Square Techno/ogies/GovQA Monthly Review 

June Synopsis 

• This month was dedicated to ramping up and making strides with our CentralSquare 

Community Development TRAKiT implementation. In all, there were 23 engagements 

involving Development Services staff and/or CentralSquare personnel to plan, test, 

and/or train in set up and use of the application and to assist in the completion of the 

workbooks. 

CentralSquare/GovQA Support Cases 

• Opened and closed case to have Fire Department Employee's password reset. 

• Opened and closed case to have SQL script run to update RRL License Deadline date. 

• Requested copy of Community Development Data Dictionary for use in report writing. 

• Worked with support to add new users and to terminate accounts for staff ending their 

employment with the Village. 

Project Activities 

• Provided completed Spatial Rules for CentralSquare's GIS Consultant to use. 

• Coordinated meeting set up for the various areas to be addressed. Enter a large number 

of Fresh Desk tickets this month to record issues/questions we have. 

• During our testing sessions, we found no program errors that would require CST 

Developers to resolve. Instead, the solution was found in a change in the setup ofthe 

various modules' options. 
• Attended weekly meetings related to the Community Development Project timeline. 

• Attended a discussion on the Forms and Reports available within the Community 

Development Software for Code, Projects and Permit modules. 

• Participated in the Code Enforcement, Permit and Project module initial testing which 

spanned over two weeks. 
• Added issues and questions to the Community Development Issues Spreadsheet that 

were found during the initial testing of the Code, Permit and Project modules. 

• Created Fresh Desk tickets to address issues found during initial testing. 

• Attended System Administration Training for the Community Development software. 

• Attended an eTRAKiT workbook Introduction session. 

• Attended a CRM workbook Introduction sessions. 

• Attended a Spatial Rule workbook discussion including training on how to add a spatial 

rule the Community Development Administration Software. 

• Attended an eTRAKiT workbook discussion and started filling out the document. 
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• Attended a CRM workbook discussion and started filling out the excel workbook. 

• Discussed the Engineering fees and updated the Permit Workbook to include 

calculations. 
• Attended a meeting with CentralSquare's consultant to discuss issues with iPad. 

Work Orders 

• Contacted GovQA to obtain the person to have Public Works to work with to implement 

APls between Cartegraph and GovQA. Provided the information to Aaron Howe. 

• Created SQL script to update RRL License Deadline date. 

• Applied Business License Penalties. 

• Applied Pet License Penalties. 

• Assisted user with GOVQA and accessing it with incorrect URL. 

• Added Finance Employee to approve PW Requisitions while PW employee was out of 

office. 

• Assisted user with resetting password for CentralSquare. 

• Created a new Cognos report for Home Businesses still owing their licensing fees and 

penalties for the Clerk's Office. 
• Ran the Penalty Process for Residential Rental Licenses that remain unpaid in June. 

Administration 

• Prepared monthly report. 

• Processed Payroll for department employees on 6/14/21 and 6/28/21. 

Training 

• Held six three-hour sessions with Development Services staff to review how the 

Community Development Permits, Projects, and Code Compliance applications are used 

and options available. 

• Participated in System Ad min Training for Community Development Applications and 

eTRAKiT. 

Meetings 

• Biweekly meeting with IS Director on June 1, 14, and 28, 2021, to discuss projects' 

progress and other tasks. 
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Geographic Information System Review 

June Synopsis 

• Aerial Service Troubleshooting: June started off with an issue that took some time to 
pinpoint. Because it happened so close to the power outage, it was assumed that some 
piece of information or link may have been broken. After a few days of basic testing 
with ESRI support, our IS staff stepped in and spent time looking into other potential 
causes, namely, changes in the GIS server antivirus. This indeed proved to be the issue. 
While there were no updates that sparked the change, the antivirus was citing our aerial 
files as threats. IS staff white listed these files and our services were back up and 

running as expected. 
• Community Development: In June we began modifying all of our parcel and address 

point addressing to match USPS standards, as part of the Community Plus integration. 
This was necessary as many of our address suffixes were working off of an outdated 
NWCDS standard (i.e. AV, BLV, PKW, WY, etc). 887 updates were made to parcels and 
2,273 to address points. While doing this work, additional attribute information was 
added to distinguish unit types within our address point data. This will allow someone 
to query all address points that are units. An additional 1,616 address points were 
modified to match both the USPS and Community Plus standard for addresses with 
units. A number of short python scripts were used to isolate and populate these 
updates. Also in June, several services were configured to accommodate the current 
Community Development training and integration. Our aerial service was finally 
configured along with a new address locator (search bar results). Both services are up 
and running, though the address locator service is not working as expected. Users have 
to type in most of the address before it will list results. Results should list as soon as the 
user begins typing. This has been noted in a service ticket on the topic. 

Work Orders 

• Webmap Request: aerial service config {CSQR) 

• Webmap Request: address locator service config (CSQR) 

• Webmap Request: update fire features' symbology (FD) 

• Map Request: georeferenced drone imagery for 1195 Woodcreek (PW) 

• Map Request: Sanitary updates for Pipetech on TV truck (PW) 

• Map Request: Garage Sales (GG) 

• Map Request: utilities at Ring Rd and Hoffman Blvd for Enright Architects (DS-E) 

• Map Request: MWRD sanitary route at Sutton Crossing for Haeger Eng. (DS-E) 

• Data Request: merge road construction segments for dashboard (DS-T) 

• Data Request: garage sale locations table export (GG) 
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Administration 

• Monthly report 

• Aerial service troubleshooting with IS (solved: Antivirus software blocked aerials) 

• ESRI case opened for aerial service on 6/2 

• JADE Hanna Surveyors follow up for Barrington Square 

• ArcGIS shortcut added to Planning PC 
• NWCDS correspondence regarding address suffix updates and incident locations 

• Fresh Desk setup 

• Spatial Advisor Rules workbook updates 

Training 

• Cartegraph OMS GIS Technical Overview (6/16) 

Meetings 

• Bi-Weekly w/F. Besenhoffer (6/2, 6/14, 6/28) 

• Cartegraph ESRI tech specs (6/4) 
• Community Development: Locations and Owners (6/7) 

• Community Development: Spatial Rules (6/10) 

• Community Development: GIS questions (6/18) 

• Cook County Municipal GIS (6/22) 
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Technical Support Hardware & Software Review 

Project Activities 

Project- Motorola Pl 

• During the month of June, 1.5. staff continued to work on Motorola Pl CAD System. 

During the stabilization phase, I.S. Staff was able to identify few computers that were 

misconfigured and fixed the local configuration issues. Majority of problems were 

addressed by Motorola and NWCD team. There are however few issues, that might have 

something to do with the network configurations. Motorola, NWCD IT team and IT 

teams from other towns work together on rectifying the intermittent issues. I.S. Staff 

continuously monitors the situation, and addresses the issues as they become evident. 

Project - Desktop Computer Rollout 

• During the month of June I.S. Staff finished deploying all desktop computers designated 

for 2021 rollout. All fifty computers were deployed with minimal impact on user's 

productivity. 

Project - Windows 10 Upgrades 

• During the month of June, I.S. Staff started a manual upgrade process to update our 

desktop computers to Windows 10. Due to the pandemic and the fact that PC 

replacements were removed from 2020 budget, we fell behind with Windows 7 

computer replacements. Because Microsoft no longer supports Windows 7, I.S. Staff 

initiated manual upgrade process on all computers containing windows 7 operating 

systems. During the month of June, we were able to upgrade computers in Fire 

Department as well as Village Hall. 

Project - DLS Internet Service 

• t.S. Staff along with representatives from AT&T and DLS completed the turn up of the 

new circuit. 
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Security and Other Updates 

• I.S. Staff configured and implemented DHCP failover. 

• I.S. Staff established LexisNexis data transfer to CARFAX. 

• I.S. Staff installed and configured additional two domain controllers. 

• I.S. Staff reverted workstation setup in finance department to the pre~covid format. 

• 1.5. Staff continues monitor and update Windows Servers with patches, updates and 

other security installations. 

• 1.5. Staff continues to update and monitor anti-virus system to ensure at most reliability 

and safety. 

• I.S. Staff continues to monitor and adjust if necessary all of our backup jobs. 

• I.S. Staff updated and reorganized our network documentation in order to reflect new 

changes. 

• I.S. Staff continues to deploy KnowBe4 email campaign. 

• LS. Staff performed general WSUS Update and service cleanup. 

Training 

• 1.5. Staff conducted four new user orientation meeting for our new employee. 

Meetings 

• I.S. Staff met to discuss switch replacements. 

• I.S. Staff met to discuss disaster recovery. 

• 1.5. Staff met and discussed two factor authentication. 

• 1.5. Staff attended meeting to discuss new Mobile Map application for Fire Department. 

Technical Support, Hardware & Software Activities 

• Applied necessary software updates as needed. 
• 220 Help desk requests were opened during the month of June. 
• 214 Help desk requests were closed during the month of June. 
• Self Service Password Resets or Account Unlocks: 4 

• Email passwords reset: 0 

• SunGard passwords reset: 1 
• Voicemail passwords reset: 0 

• User accounts unlocked: 3 
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• Active Directory Password Resets: 1 

Director Summ_ary. 

• Covid -19 conference calls with the EOC team. 

• Participated in the Fire Chief assessment panel 

• Project status with CentralSquare 

o Project update status 

o Invoicing 

• Cartegraph/Esri technical specifications call. 

• Meeting with TKB to discuss the creation and implementation of more complex forms. 

• Multiple meetings with Development Services to discuss the status of the Community 

Development project. 

o Building permits 

o Locations 

• Meeting with New Horizons to discuss possible training opportunities in 2022. 

• Meeting with Sentinel Technologies to discuss CISCO's new licensing program. 

• Product demonstration and discussion 

o AXON body cameras 

• Product demonstration and discussion 

o Frontline PSS 

• Monthly department status meeting with the Village Manager. 

• Finalized the contract review discussions for the Microsoft EA and SA renewal 

agreements. 

• Management team meeting. 

• Bi Weekly department division meetings 

o Project progress 

o Division Goals Review 

• Monthly MS-ISAC/EI-ISAC conference call. 
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Total Work Orders by Priority by Month 

Month June 

1- Normal 158 

2- High 11 

3- Urgent 5 

Project 1 

Scheduled Event 39 

Vendor intervention required 0 

Total for Month 214 

Completed Work Orders by Location 
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Completed Work Orders by Month 
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Printer Usage Report 

In the month of June there were 50548 pages printed across the village. The following graph 

breaks down printer usage by department. 
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System and Data Functions 
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Sentinel /PS Attack Report 

External parties attacked the Village network 215,017 times during the month of June 

Attack Volume with 5 Most Active IP Addresses 

\5k • 146.88.240.4 • 193.107.216.179 • 193.107.216.183 • 5.188.206.18 \l 89.248.165A8 • All others 
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Email Spam Report 

Month 
January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

Novem~er 

December 

Total 

Email 
Received 

187,111 

172,771 

159,128 

171,555 

145,287 

158,478 

994,330 

200,000 

180,000 

160,000 

140,000 

120,000 

100,000 

80,000 

60,000 

40,000 

20,000 

0 

Spam 
79,512 

51,487 

62,175 

63,782 

57,358 

60,172 

374,486 

JS Department Monthly Report 

Percent 
Spam 
42% 

30% 

39% 

37% 

39% 

38% 

0% 

0% 

0% 

0% 

0% 

0% 

38% 

iiiii-11 Email Received Spam 
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Phishing Security Test Report 
C525i2D21 -071[;2.'2021 

Campaign: Monthly Test 

Groups: All users 

2.4% 337 334 7 1 0 0 3 
Phish-prorie ?erce-nt:;ge Recipients [)e\ivarifls Ckks A:tacnment Opened Data Entemd OtMr Faii jres Bounces 

Clicks by day 

05.'25/2021 05-/27/2021 06,'02:'2021 06/14/2021 06il B,i2021 06/21/2021 06:'22,'2021 

Ph1sh1ng Email Sent 

Phishing email was sent to ~:17 recipients. Each recipient received a different email. Go to this Ph1shing 
Security Test's uc:.ers page to see which user received which email. 

L~ i□ Jo bttns'lltroining Jcoawbe4 coo, 

Fred Besenhoffer, Director of Information Systems 
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TO: 

FROM: 

RE: 

DATE: 

VILLAGE OF HOFFMAN ESTATES 

Memo 
Finance Committee 

Mark Koplin, Owner's Representative-NOW Arena 

OWNER'S REPRESENTATIVE MONTHLY REPORT 
JULY 2021 

July 16, 2021 

1. The State of Illinois continues to be in Phase 5 with minimal restrictions. Events scheduled 
include AEW (wrestling) with a sold out pay per view on Labor Day weekend, plus two 
smaller events. Monster Trucks is negotiating a contract for a fall 2021 event, and 
Northwestern Wrestling has indicated their desire to again host their annual event in 
December 2021. 

2. We are still waiting to hear if we are going to receive grant funds from the Federal 
"Shuttered Venues Operators Grant" program. As a municipally owned venue, we are only 
eligible in the third tier, so we are waiting until funds are awarded for all Tier 1 and 2 
applicants. This grant, if awarded, offers funding for operational costs and capital projects 
due to venues across the country being closed for more than a year. On July 12, we were 
notified that our application is now under review. They requested additional information 
on one of the sections which will be submitted by July I 6. 

3. In May, the Village Board approved projects to add exhaust fans in the Arena ceiling to 
improve airflow and a project to replace and upgrade the lighting controls. Both contracts 
have been executed and materials/equipment are being ordered, but because of the supply 
chain disruptions, there is a long lead time. Work at the Arena should begin later in July 
and be completed by the end August. 

4. Continue to work with the Village's Lobbyist and Assistant Corporation Counsel regarding 
the 2020 State Parking Excise Tax. SB 217 was introduced and appears to clarify that the 
tax should not apply to municipal owned parking facilities. However, the bill did not 
proceed to a vote in the Spring Legislative session. We will continue to monitor. 

5. The Hideaway Brew Garden at the Village Green has been very popular since 
reopening. The new tents have been installed for weddings and other social events. 

6. With the assistance of Paul Petrenko and Arena staff, we submitted CIP projects for the 
2022 CJP. 

7. Working on ideas for long l4;rm fuuding of CIP projects. 

R3 
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8. Working with Ben Gibbs on reopening the Arena after the pandemic. The first real event 
will be the sold out AEW event on Labor Day weekend, and that will present a challenge. 
Staffing all the part-time positions (Levy, Andy Frain, JaniKing) is a concern as there is a 
tight labor market that is affecting all businesses. 

9. The Windy City Bulls would like to add a year to their 20 year Term in our agreement to 
account for the "lost year" as they did not play games in the 2020/21 season. This will be 
a simple amendment to the agreement to acknowledge the lost year and add one year to the 
dates in the agreement. 

10. Conducted bi-weekly meetings with Public Works Facilities and NOW Arena staff 
regarding building items. 

11 . Conducted weekly phone calls with Ben Gibbs to discuss bookings, holds, operational 
items, and event coordination. 

Mark Koplin /J,,,-. 

Owner's Representative, NOW Arena 

Attachment 

MAK/kr 
cc: E. Palm 

D. O'Malley 
Ben Gibbs (Spectra) 



Now Arena 

General Manager Update 

Event Highlights 
July I: Motorola Corporate Event 
Various Sundays: Harvest Community Bible 
July I to 31: Beer Garden every Thurs/Fri/Sat 

Finance Department 
General 

Monthly Financial Statement 

Operations Department 

General 

Positions to Fil I 
Third Party Providers 

Village Support 

Events Department 

General 

Positions to Fill 

Marketing Department 

Positions to Fill 

Group Sales Department 

Food & Beverage Department 

Premium Seating Department 

General 

Positions to Fill 

Sponsorship Department 
General 

Monthly Financial Statement 

July 2021 

Arena finished May financials. 

Building Event Revenue YTO: $2SB,430 

Building Sponsor/Other Revenue YTD: $121,087 

Building E,cpenses YTD: $938,388 
Building Income YTD: {$558,870) vs. YTD Budget ($594,973) 

The lighting system replacement has begun and will be completed in the next few 
weeks. Assuming no complications from weather, the HVAC renovation should be 

completed the first two weeks of August 

Director of Operation - Will not be filled this fiscal 

N/A 
HVAC improvements and lighting control RFP with Public Works 

Working on beer garden events, weddings, AEW wrestling, MonsterTruck, corporate 

events and Windy City Bulls. working with outside vendors including Jani-King 

(custodial!, United Maintenance (Conversions) and Andy Frain (security/parking! to 
ensure they can provide sufficient staffing starting in September. 

Event Coordinator- Will not be filled at this time. 

Promoting Hideaway Brew Garden summer 2021 lineup, Monster Truck, AEW 

(Dynamite and Rampage) and new employee recruitment 

N/A 

Group sales will be handled by a third party company. 

Building new event maps for AEW, Monster Truck and Windy City Bulls 

Operating at Hideaway Brew Garden and actively recruiting staff for AEW week at the 

beginning of September. 

Naming Rights rebranding is complete with the exception of additional lighting on the 

marquee. 

NA 

Concentrating on unsold categories including insurance and liquor 

Corp orate Sa I es: $68,485 

Suites Sales: $31,475 
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