
This meeting is being held via telephonic attendance 

AGENDA 
FINANCE COMMITTEE 
Village of Hoffman Estates 

September 21, 2020 

Immediately following Public Health & Safety 

Members: Gary Pilafas, Chairperson 
Anna Newell, Vice Chairperson 
Michael Gaeta, Trustee 

I. Roll Call 
II. App1·oval of Minutes - August 17, 2020 

NEW BUSINESS 

Karen Mills, Trustee 
Gary Stanton, Trustee 
Karen Arnet, Trustee 
William McLeod, Mayor 

1. Request authorization to award a contract for the purchase of seven (7) Cisco 
switches with corresponding licenses and accessories to ZONES LLC., Auburn 
Washington (low bid) in an amount not to exceed $27,056.84. 

2. Request authorization to award a one year contract for the service and support of 
the Village's telephone and voicemail system to Sentinel Technologies, Inc. 
Downers Grove IL, in an amount not to exceed $27,013.00. 

REPORTS (INFORMATION ONLY) 

1. Finance Department Monthly Report. 
2. Information System Department Monthly Report. 
3. NOW Arena Monthly Report. 

III. President's Report 
JV. Other 
V. Items in Review 
VI. Adjournment 

Further details and information can be found in the agenda packet attached hereto and incorporated herein and can also 
be viewed online at www.J10ffma11estates.org anti/or in person iii the Vulage Clerk's office. 

The Village of Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility 
assistance, call the ADA Coordinator at 847/882-9 I 00. 



Village of Hoff man Estates DRAFT 

FINANCE COMMITTEE MEETING MINUTES August 17, 2020 

I. Roll call 

Members in Attendance: 

Management Team Members 
in Attendance: 

Gary Pilafas, Chair (via electronically) 
Anna Newell, Vice Chairperson 
Michael Gaeta, Trustee 
Gary Stanton, Trustee 
Karen Mills, Trustee 
Karen Arnet, Trustee 
William McLeod, Mayor 

Rachel Musiala, Acting Village Manager 
Art Janura, Corporation Counsel 
Dan O'Malley, Deputy Village Manager 
Patti Cross, Asst. Corporation Counsel 
Patrick Seger, Director of HRM 
Patrick Fortunato, Fire Chief 
Fred Besenhoffer, Director of IS 
Joe Nebel, Director of Public Works 
Bev Romanoff, Village Clerk 
Ted Bos, Police Chief 
Audra Marks, Asst. Director of HHS 
Pete Gugliotta, Director of Development Services 
Al Wenderski, Director of Engineering 
Ric Signorella, CA TV Coordinator 
Suzanne Ostrovsky, Asst. to the Village Mgr. 

The Finance Committee meeting was called to order at 7 :00 p.m. 

II. Approval of Minutes 

Motion by Trustee Gaeta, seconded by Trustee Arnet, to approve the Finance Committee meeting 
minutes for July 20, 2020. Roll call vote taken. All ayes. Motion carried. 

Motion by Trustee Mills, seconded by Trustee Gaeta, to approve the Special Finance Committee 
meeting minutes for August 3, 2020. Roll call vote taken. All ayes. Motion carried. 

NEW BUSINESS 

1. Request approval of a resolution evidencing the authorization of the 
Intergovernmental and Subrecipient Agreement for Coronavirus Relief Funds 
between the County of Cook, IL and the Village of Hoffman Estates. 

An item summary sheet from Rachel Musiala was presented to Committee. 



Finance Committee -2- August 1 7, 2020 

Motion by Trustee Stanton, seconded by Trustee Mills, to approve a resolution evidencing the 
authorization of the Intergovernmental and Subrecipient Agreement for Coronavirus Relief Funds 
between the County of Cook, IL and the Village of Hoffman Estates. Roll call vote taken. All 
ayes. Motion carried. 

REPORTS {INFORMATION ONLY) 

1. Finance Department Monthly Report 

The Finance Department Monthly Report was received and filed. 

2. Information System Department Monthly Report 

The Information System Department Monthly Report was received and filed. 

3. Sears Centre Monthly Report 

The Sears Centre Monthly Report was received and filed. 

III. President's Report 
IV. Other 
V. Items in Review 
VI. Adjournment 

Motion by Trustee Gaeta, seconded by Trustee Mills, to adjourn the meeting at 7:04 p.m. Roll call 
vote taken. All ayes. Motion carried. 

Minutes submitted by: 

Debbie Schoop, Executive Assistant Date 



SUBJECT: 

MEETING DATE: 

COMMITTEE: 

FROM: 

PURPOSE: 

DISCUSSION 

COMMITTEE AGENDA ITEM 
VILLAGE OF HOFFMAN ESTATES 

Request authorization to award a contract for the purchase of 
seven (7) Cisco switches with corresponding licenses and 
accessories to ZONES LLC., Auburn Washington (low bid) in an 
amount not to exceed $27,056.84. 

September 21, 2020 

Finance Committee 

Fred Besenhoffer, Director oflnformation Systems 

To replace a number of network switches that have gone End of Life 
(EoL) and outlived their warranty. 

Tiris is the initial phase of a multi-year project to replace the 
Village's network switching infrastructure. The majority of the 
Village's network infrastructure was put in place in 2007 when the 
building was undergoing renovation and the ISDEPT over saw the 
installation of the Voice over IP telephone system. 

Although the equipment is still operational the manufacturer has 
deemed many of the models we are using to be End of Life 
making it nearly impossible to obtain and apply security, firmware 
and operating system updates. In addition to replacing some of the 
oldest network components, the new equipment will relieve some 
of the bottlenecks and stress caused by the video feeds from the 
Village's security system by increasing the throughput from 1 
gigabit per second to 10. 

In June of 2020 the ISDEPT issued a bid notice for the purchase of 
seven (7) Cisco switches with corresponding licenses and 
accessories, the bids were due by August 3, 2020. The Village 
Clerk received five (5) responses, of these all were found to be in 
compliance with our technical specifications. Zones LLC. Of 
Auburn Washington submitted the lowest bid of the five entries. 
The bid tabulation sheet summarizes the results of the bid process. 

LS. staff reached out to the references included with the returned 
bid which included City Utilities of Springfield (MO), University 
at Buffalo (NY) and Danbury Local School District (OH).Richard 

NBl . 



FINANCIAL IMP ACT 

RECOMMENDATION 

Gardner from the City Utilities of Springfield was the only one to 
return our call. 

The purchase of this equipment is in the 2020 Capital 
Improvements Program and is under the amount budgeted for this 
project. 

To award a contract for the purchase of seven (7) Cisco switches 
with corresponding licenses and accessories to ZONES LLC., 
Auburn Washington (low bid) in an amount not to exceed 
$27,056.84. 

2 



VILLAGE OF HOFFMAN ESTATES 

BID DOCUMENTS 

CISCO SWITCHES, LICENSING, CABLES and ACCESSORIES 

BID OPENING DATE: AUGUST 3, 2020 

BID OPENING TIME: 10:00 am Local Time 

Page 1 of17 
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Bidder Introduction Letter 

To Prospective Bidder: 

On behalf of the citizens of the Village of Hoffman Estates, I want to express my appreciation for your interest 

in becoming a part of our bid process. 

I call your special attention to the Instructions to Bidders section of the attached bid documents. Please be 

sure that you read thoroughly and fully understand these instructions prior to the preparation of your bid. 

Note that the instructions call for no deviation from the bid specifications except for those deviations which 

are listed as such on the vendor's bid detail sheet and which are expressly approved as part of the Village's 

acceptance of the bid. 

All of the equipment described in the bid notice and specified herewith must meet the performance required 

for heavy duty municipal, utility, or construction type usage. Unless denoted "No Substitution", the Village 

minimum required specifications may be exceeded. This is an attempt to insure the non-exclusion of any 

manufacturer's product from the bidding effort. Remember, however, to list all deviations and provide a 

description of the upgraded item in the proper space provided. Final bid acceptance will be based upon that 

equipment which is deemed most favorable to the interests of the Village after all bids have been examined 

and canvassed. Remember, minimum specifications requirements must be met or exceeded. 

We encourage you to participate in our bid process and will be happy to answer any questions you may have 

regarding the accompanying documents. Thank you for your effort and time, be competitive, and good luck. 

Questions with regards to specifications should be directed to Fred Besenhoffer, Director of Information 

Systems at (847) 843-4880 

Sincerely, 

Fred Besenhoffer 

Director of Information Systems 
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Instructions to Bidders 

VILLAGE OF HOFFMAN ESTATES 

The general rules and conditions, which follow apply to all bids requested and accepted by the Village of 
Hoffman Estates unless otherwise specified. Bidders or their authorized representatives are expected to fully 
inform themselves as to the conditions, requirements, and specifications before submitting bids. Failure to do 
so will be at the bidder's own risk. Submitting of a bid is assumption that vendor has familiarized himself with 

all conditions and intends to comply with them unless noted otherwise. 

1. FORMS 

Bid forms are furnished. All bids must be submitted on the forms provided, complete and intact, 
properly signed in ink in the proper spaces, and submitted in a sealed envelope. All bids must be 
delivered to the Village Clerk, 1900 Hassell Road, Hoffman Estates, Illinois, 60169, prior to the bid 

opening date and time. 

The following forms must be returned with the bid, in the order below and clearly identified: 

• Bid Certification Form 

• Bid Form 
• Reference Form 
• Substance Abuse Prevention Form 

Bids must be identified as such on the outside of the sealed envelope. This can be done by label as 
may be provided by the agency, or by marking the envelope "SEALED BID" and with the following 
information: Company's name, address, item bid, date and time of opening. 

2. ALTERNATE MULTIPLE BIDS/SPECIFICATIONS 

The specifications describe the supplies and/or service which the Village feels are necessary to meet 
the performance requirements of the Village. It is not the desire or the intent to eliminate or exclude 
any bidder from bidding because of minor deviations, alternates, or changes. 

Bidders desiring to bid on items which deviate from these specifications, but which they believe are 
equivalent, are requested to submit alternate bids. However, ALTERNATE BIDS MUST BE CLEARLY 
INDICATED AS SUCH, AND DEVIATIONS FROM THE APPLICABLE SPECIFICATIONS PLAINLY NOTED. 
The bid must be accompanied by complete specifications for the items offered. Any questions 
regarding the specifications, drawings, etc., shall be referred to that individual so referenced in the 
Specification section. Vendors wishing to submit a secondary bid must submit it as an alternate bid. 
Only one bid per envelope. 

The Village shall be the sole and final judge unequivocally as to whether any substitute is of equivalent 
or better quality. This decision is final and will not be subject to recourse by any person, firm or 

corporation. 
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3. RECEIVING OF BIDS 

Bids received prior to the time of opening will be securely kept, unopened. The Village Clerk, whose 
duty it is to open them, will decide when the specified time has arrived, and no bid received thereafter 
will be considered. No responsibility will be attached to the Village Clerk or the Village for the 
premature or non- opening of a bid not properly addressed and identified, except as otherwise 

provided by law. 

• LATE BIDS 

Bids arriving after the specified time, whether sent by mail, courier, or in person, will not be 
accepted. These bids will either be refused or returned unopened. It is the bidder's 
responsibility for timely delivery regardless of the methods used. Mailed bids which are 
delivered after the specified hour will not be accepted regardless of post marked time on the 

envelope. 

4. BIDS BY FAX, Email or Digital Media 

Bids must be submitted on the original forms provided by the Village completely intact as issued. Bids 
submitted via fax, email or digital media (CD, thumb drive etc.) will not be accepted, nor will the 

Village fax or email bid documents to prospective bidders. 

5. ERROR IN BIDS 

When an error is made in extending total prices, the unit bid price will govern. Otherwise, the bidder 
is not relieved from errors in bid preparation. Erasures in bids must be explained over signature of 

bidder. 

6. WITHDRAWAL OF BIDS 

A written request for the withdrawal of a bid or any part thereof may be granted if the request is 
received by the Village Clerk prior to the specified time of opening. After the opening, the bidder 
cannot withdraw or cancel his bid for a period of sixty (60) calendar days, or such longer time as stated 

in the bid documents. 

7, CONSIDERATION OF BID 

No bid will be accepted from or contract awarded to any person, firm or corporation that is in arrears 
or is in default to the Village upon any debt or contract, or that is a defaulter, as surety or otherwise, 
upon any obligation to the Village or had failed to perform faithfully any previous contract with the 

Village. 

The bidder, if requested, shall present, within 48 hours, evidence satisfactory to the Village of 
performance ability and possession of necessary facilities, pecuniary resources and adequate 
insurance to comply with the terms of these specifications and contract documents. 
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8. PRICES 

Unit prices shall be shown for each unit on which there is a bid, and shall include all equipment fuel 

charges, packing, crating, freight, and shipping charges, and cost of unloading at the destination unless 

otherwise stated in the bid. 

Unit prices shall not include any local, state, or federal taxes. The Village is exempt, by law, from 

paying State and Village Retailer's Occupation Tax, State Service Occupation Use Tax, and Federal 

Excise Tax. The Village will supply the successful bidder with its tax exemption number. 

Cash discounts will not be considered in determining overall price, but may be used in an overall 

evaluation. 

9. AWARD OR REJECTION 

The Village reserves the right to reject and/or award any and all bids or parts thereof and to waive 

formalities and technicalities according to the best interests of the Village. Any bid submitted will be 

binding for sixty {60) days subsequent to the date of the bid opening. 

Bidders shall make all investigations necessary to thoroughly inform themselves regarding the 

supplies and/or service to be furnished in accordance with the bid. No plea of ignorance by the bidder 

of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the 

bidder to make the necessary examinations and investigations will be accepted as a basis for varying 

the requirements of the Village of the compensation to the bidder. 

ANY EXCEPTIONS NOT TAKEN BY THE BIDDER SHALL BE ASSUMED BY THE VILLAGE TO BE INCLUDED. 

A contract will be awarded to the lowest responsible bidder complying with the conditions of the 

contract documents only when it is in the best interest of the Village to accept the bid. The Village 

shall be the sole judge of compliance with the specifications and reserves the right to accept or reject 

any and/or all bids or parts thereof. 

10. PAYMENT 

Payment will be made within thirty (30) days after acceptance of the equipment or services by the 

Village agent, and bidder's compliance with all stipulations relating to the bid/contract. 

11. REQUIREMENTS OF BIDDER 

The successful bidder shall, within ten (10) days after notification ofthe award: a) enter into a contract 

in writing with the Village covering all matters and things as are set forth in the specifications and his 

bid; b) carry insurance acceptable to the Village, covering public liability, property damage and 

workmen's compensation. 

12. COMPLIANCE WITH ALL LAWS 

All work under the contract must be executed in accordance with all applicable federal, state and local 

laws, ordinances, rules and regulations. 
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13. CONTRACT ALTERATIONS 

No amendment of a contract shall be valid unless made in writing and signed by the Village Manager 

or his authorized agent. 

14. NOTICES 

All notices required by the contract shall be given in writing. 

15. NONASSIGNABILITY 
The Contractor shall not assign the contract, or any part thereof, to any other person, firm or 
corporation without the previous written consent of the Village Manager or his authorized agent. 
Such assignment shall not relieve the contractor from his obligations, or change the terms of the 

contract. 

16. INDEMNITY 

The Contractor shall indemnify and save harmless the Village, its officers and employees from any and 
all liability, losses or damages, including attorney's fees and costs of defense, the Village may suffer as 
a result of claims, demands, suits, actions or proceedings of any kind or nature, including worker's 
compensation claims, in any way resulting from or arising out of the operations of contractor under 
this contract, including operations of subcontractors; and the contractor shall, at his own expense, 
appear, defend and pay all fees of attorneys and all costs and other expenses arising therefrom or 
incurred in connection therewith; and, if any judgments shall be rendered against the Village in any 
such action, the contractor shall, at his own expense, satisfy and discharge same. The Contractor 
expressly understands and agrees that any performance bond or insurance protection required by the 
contract, or otherwise provided by contractor, shall in no way limit the responsibility to indemnify, 
keep and save harmless, and defend the Village as herein provided. 

17. EQUAL EMPLOYMENT OPPORTUNITY 

During the performance of the contract and/or supplying of materials, equipment and supplies, bidder 
must be in full compliance with all provisions of the Acts of the General Assembly of the State of Illinois 
relating to employment, including equal opportunity requirements. 

18. REQUIRED INSURANCE 

In submission of a bid, the bidder is certifying that he has all insurance coverages required by law or 
would normally be expected for bidder's type of business. In addition, the bidder is certifying that he 

has at least the following insurance coverages: 



Liability Limits 
Each 

Ty12e of Insurance Occurrence ~gregate 

GENERAL LIABILITY 
Bodily Injury $1,000,000 $3,000,000 

Property Damage 1,000,000 3,000,000 

Contractual Insurance-
Broad Form 1,000,000 3,000,000 

AUTOMOBILE LIABILITY 
Bodily Injury $1,000,000 $1,000,000 

Property Damage 1,000,000 1,000,000 

This insurance must include non-owned, hired, or rented vehicles, as well as owned vehicles. 

WORKMEN'S COMPENSATION & 
OCCUPATIONAL DISEASES: 
Employers Liability Coverage: 

Statutory for Illinois 
$1,000,000 per accident 
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NOTE: The specifications may require higher limits or additional types of insurance coverages than 
shown above and the contractor will be required to furnish a certificate of proof of insurance 

coverages. 

The bidder further agrees to indemnify the Village and save it harmless against and from all loss, 
damage, expense, liability or claim of liability arising out of the performance of the contractor, any 
subcontractors or his employees in connection with the contract. Contractors and subcontractors are 
to grant the Village an "additionally insured" status on all applicable insurance policies and provide 
the Village with original endorsements affecting coverage required by this clause. Said policies will 
not be canceled unless the Village is provided a thirty (30) day written notice. Any deductibles or self­
insured retentions must be declared to and approved by the Village. At the option of the Village, 
either the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the 
Village or the Contractor shall procure a bond guaranteeing payment of losses and related 
investigation, claim administration and defense expenses. Nothing contained in the insurance 
requirement shall be construed as limiting the extent of the contractor's responsibilities for payment 
of damages resulting from his operations under this agreement. 

19. BID PERFORMANCE DEPOSIT - NOT REQUIRED 

When it is required, it will be so stated elsewhere within this bid package along with the amount 
required. In all cases where a deposit is required it must accompany the bid. The deposit is to be in 
the form of a certified check, or a bank cashier's check. All bid performance deposit checks will be 
retained by the Village until the bid award is made, at which time the checks will be promptly returned 
to the unsuccessful bidders. The bid performance deposit check of the successful bidder will be 
retained until the goods or services have been received or completed/installed and found to be in 
compliance with the specification or until surety bonding requirements have been satisfied and proof 
of insurance coverage is provided in accordance with the Special Provisions Section of these 
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specifications. 

20. ACCEPTANCE 

After the acceptance and award of the bid, and upon receipt of a written purchase order executed by 
the proper officials of the Village, this instruction to bidders, and all other portions of the bid 
documents, including the specifications, will constitute part of the legal contract between the Village 

of Hoffman Estates and the successful bidder. 

21. DEFAULT 

The Village may terminate a contract by written notice of default to the contractor if: 

a. The contractor fails to make delivery of the materials or perform the services within the time 

specified in the proposal, or 
b. fails to make progress so as to endanger performance of the contract, or 
c. fails to provide or maintain in full force and effect, the liability and indemnification coverages 

or performance bond as is required. 

If the Village terminates the contract, the Village may procure supplies or services similar to those so 
terminated, and the Contractor shall be liable to the Village for any excess costs for similar supplies 
and services, unless the Contractor provides acceptable evidence that failure to perform the contract 
was due to ca uses beyond the control and without the fault or negligence of the Contractor. 

22. SPECIAL CONDITIONS 

Wherever special conditions/requirements are written into the Specifications or Special Provisions 
which are in conflict with conditions stated in these Instructions to Bidders, the conditions stated in 

the Specifications or Special Provisions/Requirement shall take precedence. 

23. PERMITS AND LICENSES 

The successful bidder shall obtain, at their own expense, all permits and licenses which may be 
required to complete the contract {where applicable). 

24. GENERAL GUARANTY 

Neither the final certificate of payment nor any provision in the contract nor partial or entire use of 

the equipment embraced in this contract by the Village or the Public shall constitute an acceptance of 
work not done in accordance with the contract, or relieve the Contractor of liability in respect to any 
express wa rra nti es or responsibility far failure to com ply with the terms of those Contra ct Documents. 

It is expressly agreed by the parties hereto that in the event any defects or imperfections in the 
materials or workmanship to be furnished by the Contractor herein appear within the period of one 
year from the date of completion of all the work mentioned herein and acceptance thereof by the 
Village of Hoffman Estates, the Contractor will, upon notice from the said Village (which notice may 
be given by letter to said Contractor to the business address of the Contractor shown in the Proposal), 
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repair and make good at his own cost any such defects or imperfections and replace any defective or 
imperfect materia Is or workmanship with other materials or workmanship satisfactory to said Village, 
and furnish all such new materials and labor as may be necessary to do so; and in the event of the 
failure, refusal or delay of said workmanship or materials said Village may do so or have same done 
by others, and said Contractor and surety or sureties on his bond given for the faithful performance 
of this contract shall be liable to the Village of Hoffman Estates for all damages and expenses 

occasioned by such failure, refusal or delay. 

25. PREVAILING WAGE ACT 

State law requires anyone performing work for the Village to comply with the Prevailing Wage Act 
(820 ILCS 130/0.01 et seq. The Prevailing Wage Act requires the "general prevailing hour rate ... in 
the locality in which the work is performed" to be paid to those "employed by or on behalf of any and 
all public bodies engaged in public works." This letter provides notice of recent changes to the 
Prevailing Wage Act and future Village requirements for the processing of invoices. The Prevailing 
Wage Act applies to the wages of laborers, mechanics, and other workers employed by any public 

body under contract for public works. 

The Prevailing Wage Act required certified payroll and compliance affidavits for applicable work 
performed for the Village to be supplied with all invoices submitted to the Village to ensure payment. 

For information regarding current prevailing wage rates, please refer to the Illinois Department of 
Labor's website: http://www.illinois.gov/idol/Laws-Rules/CONMED/Pages/prevailing-wage­
rates.aspx. All contractors and subcontractors rendering service sunder this contract must comply 
with all requirements of the Act, including but not limited to, all wage, notice and record keeping 

duties. 

26. BIDDER'S QUALIFICATIONS 

All bidders must submit the following information on or before the time at which the Proposal is 

required to be submitted: 

1. The location and description of the Bidder's permanent place of business. 
2. Evidence of ability to provide an efficient and adequate plant for executing the work. 

3. List of similar projects carried out by the Bidder. 
4. List of projects the Bidder presently has under contract. 
5. Any additional evidence tending to show that the bidder is adequately prepared to fulfill the 

contract. 
In submitting a bid, the person signing the Bid Form is certifying that he is duly authorized to act on 

behalf of the bidder. 

27. BID CERTIFICATION FORM 

All bid submittals must include a signed Bid Certification form (copy included in document) certifying 
that bidder is in compliance with Section 33E-3 or 33E-4 of the Illinois Criminal Code of 1961 regarding 

Bid Rigging/Rotating. 
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Illinois State Law Article 33E-3 and 33E-4 states it is unlawful to participate in bid rigging and/or 
rotating. State law further states it is unlawful to award a contract to any individual or entity that is 
delinquent in the payment of any tax administered by the Department of Revenue unless the 
individual or entity is contesting the amount and/or liability through proper procedures. 

Therefore, all bidders must certify that they are not barred from bidding on the contract as a result of 
a violation of State Law 33E-3 and 33E-4, prohibiting bid rigging and/or rotation, and that the bidder 
is not delinquent in the payment of any tax, unless it is contested in accordance with the procedures 
established by the appropriate revenue act. IT IS NECESSARY THAT THIS BE DONE UNDER OATH; 
THEREFORE, THE FORM INCLUDED WITH BID SUBMITTAL SHEETS MUST BE NOTARIZED. 

28. DEVIATIONS 

Unless denoted "No Substitution", the Villages minimum required specifications may be exceeded. 
However, vendors must list all specification deviations and provide a description and/or catalog 
sheet that fully describes that which they propose to furnish, in lieu of that specified! Final bid 
acceptance shall be based upon that bid deemed most favorable to the interests of the Village after 

all bids have been examined and canvassed. 



Return with Bid 

Bid Certification Form 

Note: THIS FORM MUST BE NOTARIZED 

VILLAGE OF HOFFMAN ESTATES 
BID CERTIFICATION FORM 

RE: CERTIFICATION OF BIDDER, COMPLIANCE WITH THE ILLINOIS CRIMINAL CODE. 

I, We hereby certify that 
(Name of Bidder) 
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By bidding on this contract, no action has occurred that would result in a violation of 720 llCS S/33E, 

Public Contracts of the Illinois Criminal Code. 

Signed: Attest: 
Nolary Pub!k 

Title: --- - ------ Commission expiry: 

Date:------ - Date: 
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Bid Form 

Specifications 

- All equipment will be new, sealed and in the original packaging. No previously 

used or refurbished equipment will be accepted. 

- All equipment will include manuals and original manufacturer's documentation. 

- Ownership of all equipment must be transferred to the Village of Hoffman Estates 

- All of all equipment will be delivered within 30 days of the winner being notified 

- The bidder will include delivery schedule and method of shipping. 

- Failure to comply with any of these requirements is sufficient cause for rejection of 

proposed bid. 

- The Village reserves the right to accept only those materials which are in full 

compliance with these specifications and deemed most advantageous to its 

interests. 



Bid Form 

Return with Bid 

VILLAGE OF HOFFMAN ESTATES 

Purchase of 

Individual 
Unit Cost 

C9300L-48P-4X-A 

PWR-Cl-715WAC-P/2 

CON-SNT-CA00LXL8 

C IS-C9300L-D NA-A-48-3Y 

C9300L-24P-4X-A 

PWR-Cl-715WAC-P 

CON-SNTP-C93024PX 

CIS-C9300L-DNA-A-24-3Y 

C9200L-24P-4X-E 

CO N-SNTP-C9 20024X 

CIS-C9200L-DNA-E-24-3Y 

C9200L-48P-4X-E 

C9200L-STACK-KIT 

CON-SNTP-C9200L4X 

CIS-C9200L-DNA-E-48-3Y 

Equipment Cost: 

Shipping and Insurance : 

Method of Shipping: 

Total: 

NO SUBSTITUTIONS 

Item Quantity 

1 
1 
1 
1 

1 
1 
1 
1 

2 
2 
2 

3 
3 
3 
3 
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Total 
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TOTAL: 

Company: 

Bidder's Name (print): _________________________ _ 

Title:--------------------------------

Address: 

Telephone: ______________ Fax: __________ _ 

Email address: _________________________ _ 

Signature: ___________________________ _ 
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Reference Form 

Return with Bid 

BIDDER FIRM NAME: 

Bl DOER NOTE: Bidder shall provide as many customer references as possible for work/equipment 
IDENTICAL to that which bidder has proposed within this call for bids. 

MANDATORY INFORMATION 

BUSINESS: 
ADDRESS: 
CONTACT PERSON: ______________________ _ 

PHONE NUMBER: 
APPROXIMATE DATE: _______________________ _ 

BUSINESS: 
ADDRESS: 
CONTACT PERSON: _ _ _______ __________ ___ _ 

PHONE NUMBER: 
APPROXIMATE DATE: _____ _________________ _ 

BUSINESS: 
ADDRESS: 
CONTACT PERSON: ___ ___________________ _ 

PHONE NUMBER: 
APPROXIMATE DATE: ___ ________ ____________ _ 
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Substance Abuse Prevention Form 

Return with Bid 

SUBSTANCE ABUSE PREVENTION PROGRAM CERTIFICATE 

The undersigned, upon being first duly sworn, hereby certifies to the {Client) ______ _ 

___ ________________ that 

(Contractor) has in place a written Substance Abuse Prevention Program that meets or exceeds the 

requirements of the State of Illinois P.A. 095-0635, or has a collective bargaining agreement in effect 

dealing with the subject matter of P.A. 095-0635. The Contractor and Subcontractors will file a copy of the 

Substance Abuse Prevention Program, or collective bargaining agreement, with the Client prior to any 

work being conducted on the project. 

By: _______________ _ 

(Name of Contractor} 

(Title) 

Subscribed and sworn to before me 
this ___ day of _______ _, 20_. My Commission Expires: 

Notary Public SEAL 
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Bidder Introduction Letter 

To Prospective Bidder: 

On behalf of the citizens of the Village of Hoffman Estates, I want to express my appreciation for your interest 

in becoming a part of our bid process. 

I call your special attention to the Instructions to Bidders section of the attached bid documents. Please be 

sure that you read thoroughly and fully understand these instructions prior to the preparation of your bid. 

Note that the instructions call for no deviation from the bid specifications except for those deviations which 

are listed as such on the vendor's bid detail sheet and which are expressly approved as part of the Village's 

acceptance of the bid. 

All of the equipment described in the bid notice and specified herewith must meet the performance required 

for heavy duty municipal, utility, or construction type usage. Unless denoted "No Substitution", the Village 

minimum required specifications may be exceeded. This is an attempt to insure the non-exclusion of any 

manufacturer's product from the bidding effort. Remember, however, to list all deviations and provide a 

description of the upgraded item in the proper space provided. Final bid acceptance will be based upon that 

equipment which is deemed most favorable to the interests of the Village after all bids have been examined 

and canvassed. Remember, minimum specifications requirements must be met or exceeded. 

We encourage you to participate in our bid process and will be happy to answer any questions you may have 

regarding the accompanying documents. Thank you for your effort and time, be competitive, and good luck. 

Questions with regards to specifications should be directed to Fred Besenhoffer, Director of Information 

Systems at (847) 843-4880 

Sincerely, 

Fred Besenhoffer 

Director of tnformation Systems 
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Instructions to Bidders 

VILLAGE OF HOFFMAN ESTATES 

The general rules and conditions, which follow apply to all bids requested and accepted by the Village of 
Hoffman Estates unless otherwise specified. Bidders or their authorized representatives are expected to fully 

inform themselves as to the conditions, requirements, and specifications before submitting bids. Failure to do 
so will be at the bidder's own risk. Submitting of a bid is assumption that vendor has familiarized himself with 
all conditions and intends to comply with them unless noted otherwise. 

1. FORMS 

Bid forms are furnished. All bids must be submitted on the forms provided, complete and intact, 
properly signed in ink in the proper spaces, and submitted in a sealed envelope. All bids must be 
delivered to the Village Clerk, 1900 Hassell Road, Hoffman Estates, Illinois, 60169, prior to the bid 

opening date and time. 

The following forms must be returned with the bid, in the order below and clearly identified: 

• Bid Certif ication Form 

• Bid Form 

• Reference Form 

• Substance Abuse Prevention Form 

Bids must be identified as such on the outside of the sealed envelope. This can be done by label as 
may be provided by the agency, or by marking the envelope "SEALED BID'' and with the following 

information: Company's name, address, item bid, date and time of opening. 

2. ALTERNATE MULTIPLE BIDS/SPECIFICATIONS 

The specifications describe the supplies and/or service which the Village feels are necessary to meet 
the performance requirements of the Village. It is not the desire or the intent to eliminate or exclude 
any bidder from bidding because of minor deviations, alternates, or changes. 

Bidders desiring to bid on items which deviate from these specifications, but which they believe are 

equivalent, are requested to submit alternate bids. However, ALTERNATE BIDS MUST BE CLEARLY 
INDICATED AS SUCH, AND DEVIATIONS FROM THE APPLICABLE SPECIFICATIONS PLAINLY NOTED. 
The bid must be accompanied by complete specifications for the items offered. Any questions 

regarding the specifications, drawings, etc., shall be referred to that individual so referenced in the 

Specification section. Vendors wishing to submit a secondary bid must submit it as an alternate bid. 
Only one bid per envelope. 

The Village shall be the sole and final judge unequivocally as to whether any substitute is of equivalent 
or better quality. This decision is final and will not be subject to recourse by any person, firm or 

corporation. 
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3. RECEIVING OF BIDS 

Bids received prior to the time of opening will be securely kept, unopened. The Village Clerk, whose 
duty it is to open them, will decide when the specified time has arrived, and no bid received thereafter 
will be considered. No responsibility will be attached to the Village Clerk or the Village for the 
premature or non- opening of a bid not properly addressed and identified, except as otherwise 

provided by law. 

• LATE BIDS 

Bids arriving after the specified time, whether sent by mail, courier, or in person, will not be 
accepted. These bids will either be refused or returned unopened. It is the bidder's 
responsibility for timely delivery regardless of the methods used. Mailed bids which are 
delivered after the specified hour will not be accepted regardless of post marked time on the 

envelope. 

4. BIDS BY FAX, Email or Digital Media 

Bids must be submitted on the original forms provided by the Village completely intact as issued. Bids 
submitted via fax, email or digital media (CD, thumb drive etc.) will not be accepted. nor will the 
Village fax or email bid documents to prospective bidders. 

5. ERROR IN BIDS 

When an error is made in extending total prices, the unit bid price will govern. Otherwise, the bidder 
is not relieved from errors in bid preparation. Erasures in bids must be explained over signature of 

bidder. 

6. WITHDRAWAL OF BIDS 

A written request for the withdrawal of a bid or any part thereof may be granted if the request is 
received by the Village Clerk prior to the specified time of opening. After the opening, the bidder 
cannot withdraw or cancel his bid for a period of sixty (60) calendar days, or such longertime as stated 

in the bid documents. 

7. CONSIDERATION OF BID 

No bid will be accepted from or contract awarded to any person, firm or corporation that is in arrears 
or is in default to the Village upon any debt or contract, or that is a defaulter, as surety or otherwise, 
upon any obligation to the Village or had failed to perform faithfully any previous contract with the 

Village. 

The bidder, if requested, shall present, within 48 hours, evidence satisfactory to the Village of 
performance ability and possession of necessary facilities, pecuniary resources and adequate 
insurance to comply with the terms of these specifications and contract documents. 
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8. PRICES 

Unit prices shall be shown for each unit on which there is a bid, and shall include all equipment fuel 
charges, packing, crating, freight, and shipping charges, and cost of unloading at the destination unless 
otherwise stated in the bid. 

Unit prices shall not include any local, state, or federal taxes. The Village is exempt, by law, from 
paying State and Village Retailer's Occupation Tax, State Service Occupation Use Tax, and Federal 
Excise Tax. The Village will supply the successful bidder with its tax exemption number. 

Cash discounts will not be considered in determining overall price, but may be used in an overall 
evaluation. 

9. AWARD OR REJECTION 

The Village reserves the r ight to reject and/or award any and all bids or parts thereof and to waive 
formalities and technicalities according to the best interests of the Village. Any bid submitted will be 
binding for sixty (60) days subsequent to the date of the bid opening. 

Bidders shall make all investigations necessary to thoroughly inform themselves regarding the 
supplies and/or service to be furnished in accordance with the bid. No plea of ignorance by the bidder 
of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the 
bidder to make the necessary examinations and investigations will be accepted as a basis for varying 
the requirements of the Village of the compensation to the bidder. 

ANY EXCEPTIONS NOT TAKEN BY THE BIDDER SHALL BE ASSUMED BY THE VILLAGE TO BE INCLUDED. 

A contract will be awarded to the lowest responsible bidder complying with the conditions of the 
contract documents only when it is in the best interest of the Village to accept the bid. The Village 
shall be the sole judge of compliance with the specifications and reserves the right to accept or reject 
any and/or all bids or parts thereof. 

10. PAYMENT 

Payment will be made within thirty (30) days after acceptance of the equipment or services by the 
Village agent, and bidder's compliance with all stipulations relating to the bid/contract. 

11. REQUIREMENTS OF BIDDER 

The successful bidder shall, within ten (10) days after notification of the award: a) enter into a contract 
in writing with the Village covering all matters and things as are set forth in the specifications and his 
bid; b) carry insurance acceptable to the Village, covering public liability, property damage and 
workmen's compensation. 

12. COMPLIANCE WITH ALL LAWS 

All work under the contract must be executed in accordance with all applicable federal, state and I ocal 
taws, ordinances, rules and regulations. 
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13. CONTRACT ALTERATIONS 

No amendment of a contract shall be valid unless made in writing and signed by the Village Manager 

or his authorized agent. 

14. NOTICES 

All notices required by the contract shall be given in writing. 

15. NONASSIGNABILITY 
The Contractor shall not assign the contract, or any part thereof, to any other person, firm or 
corporation without the previous written consent of the Village Manager or his authorized agent. 
Such assignment shall not relieve the contractor from his obligations, or change the terms of the 

contract. 

16. INDEMNITY 

The Contractor shall indemnify and save harmless the Village, its officers and employees from any and 
all liability, losses or damages, including attorney's fees and costs of defense, the Village may suffer as 
a result of claims, demands, suits, actions or proceedings of any kind or nature, including worker's 
compensation claims, in any way resulting from or arising out of the operations of contractor under 
this contract, including operations of subcontractors; and the contractor shall, at his own expense, 
appear, defend and pay all fees of attorneys and all costs and other expenses arising therefrom or 
incurred in connection therewith; and, if any judgments shall be rendered against the Village in any 
such action, the contractor shall, at his own expense, satisfy and discharge same. The Contractor 
expressly understands and agrees that any performance bond or insurance protection required by the 
contract, or otherwise provided by contractor, shall in no way limit the responsibility to indemnify, 
keep and save harmless, and defend the Village as herein provided. 

17. EQUAL EMPLOYMENT OPPORTUNITY 

During the performance of the contract and/or supplying of materials, equipment and supplies, bidder 
must be in full compliance with all provisions of the Acts of the General Assembly of the State of Illinois 
relating to employment, including equal opportunity requirements. 

18. REQUIRED INSURANCE 

In submission of a bid, the bidder is certifying that he has all insurance coverages required by law or 
would normally be expected for bidder's type of business. In addition, the bidder is certifying that he 

has at least the following insurance coverages: 



Liability Limits 
Each 

Tl£12e of Insurance Occurrence Aggregate 

GENERAL LIABILITY 
Bodily Injury $1,000,000 $3,000,000 
Property Damage 1,000,000 3,000,000 
Contractual Insurance• 

Broad Form 1,000,000 3,000,000 

AUTOMOBILE LIABILITY 
Bodily Injury $1,000,000 $1,000,000 
Property Damage 1,000,000 1,000,000 

This insurance must include non-owned, hired, or rented vehicles, as well as owned vehicles. 

WORKMEN'S COMPENSATION & 
OCCUPATIONAL DISEASES: 
Employers liability Coverage: 

Statutory for Illinois 
$1,000,000 per accident 
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NOTE: The specifications may require higher limits or additional types of insurance coverages than 

shown above and the contractor will be required to furnish a certificate of proof of insurance 
coverages. 

The bidder further agrees to indemnify the Village and save it harmless against and from all loss, 
damage, expense, liability or claim of liability arising out of the performance of the contractor, any 
subcontractors or his employees in connection with the contract. Contractors and subcontractors are 
to grant the Village an "additionally insured" status on all applicable insurance policies and provide 
the Village with original endorsements affecting coverage required by this clause. Said policies will 
not be canceled unless the Village is provided a thirty {30) day written notice. Any deductibles or self­
insured retentions must be declared to and approved by the Village. At the option of the Village, 
either the insurer shall reduce or eliminate such deductibles or self ·insured retentions as respects the 

Village or the Contractor shall procure a bond guaranteeing payment of losses and related 
investigation, claim administration and defense expenses. Nothing contained in the insurance 
requirement shall be construed as limiting the extent of the contractor's responsibilities for payment 
of damages resulting from his operations under this agreement. 

19. BID PERFORMANCE DEPOSIT - NOT REQUIRED 

When it is required, it will be so stated elsewhere within this bid package along with the amount 
required. In all cases where a deposit is required it must accompany the bid. The deposit is to be in 

the form of a certified check, or a bank cashier's check. All bid performance deposit checks will be 
retained by the Village until the bid award is made, at which time the checks will be promptly returned 
to the unsuccessful bidders. The bid performance deposit check of the successful bidder will be 
retained until the goods or services have been received or completed/installed and found to be in 
compliance with the specification or until surety bonding requirements have been satisfied and proof 
of insurance coverage is provided in accordance with the Special Provisions Section of t hese 
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specifications. 

20. ACCEPTANCE 

After the acceptance and award of the bid, and upon receipt of a written purchase order executed by 
the proper officials of the Village, this instruction to bidders, and all other portions of the bid 
documents, including the specifications, will constitute part of the legal contract between the Village 
of Hoffman Estates and the successful bidder. 

21. DEFAULT 

The Village may terminate a contract by written notice of default to the contractor if: 

a. The contractor fails to make delivery of the materials or perform the services within the time 

specified in the proposal, or 
b. fails to make progress so as to endanger performance of the contract, or 
c. fails to provide or maintain in full force and effect, the liability and indemnification coverages 

or performance bond as is required. 

If the Village terminates the contract, the Village may procure supplies or services similar to those so 
terminated, and the Contractor shall be liable to the Village for any excess costs for similar supplies 
and services, unless the Contractor provides acceptable evidence that failure to perform the contract 
was due to causes beyond the control and without tne fault or negligence of the Contractor. 

22. SPECIAL CONDITIONS 

Wherever special conditions/requirements are written into the Specifications or Special Provisions 
which are in conflict with conditions stated in these Instructions to Bidders, the conditions stated in 
the Specifications or Special Provisions/Requirement shall take precedence. 

23. PERMITS AND LICENSES 

The successful bidder shall obtain, at their own expense, all permits and licenses which may be 
required to complete the contract (where applicable). 

24. GENERAL GUARANTY 

Neither the final certificate of payment nor any provision in the contract nor partial or entire use of 
the equipment embraced in this contract by the Village or the Public shall constitute an acceptance of 
work not done in accordance with the contract, or relieve the Contractor of liability in respect to any 
express warranties or responsibility for failure to comply with the terms of those Contract Documents. 

It is expressly agreed by the parties hereto that in the event any defects or imperfections in the 
materials or workmanship to be furnished by the Contractor herein appear within the period of one 
year from the date of completion of all the work mentioned herein and acceptance thereof by the 
Village of Hoffman Estates, the Contractor will, upon notice from the said Village (which notice may 
be given by letter to said Contractor to the business address ofthe Contractor shown in the Proposal), 
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repair and make good at his own cost any such defects or imperfections and replace any defective or 
imperfect materials or workmanship with other materials or workmanship satisfactory to said Village, 
and furnish all such new materials and labor as may be necessary to do so; and in the event of the 
failure, refusal or delay of said workmanship or materials said Village may do so or have same done 
by others, and said Contractor and surety or sureties on his bond given for the faithful performance 
of this contract shall be liable to the Village of Hoffman Estates for all damages and expenses 
occasioned by such failure, refusal or delay. 

25. PREVAILING WAGE ACT 

State law requires anyone performing work for the Village to comply with the Prevailing Wage Act 
(820 ILCS 130/0.01 et seq. The Prevailing Wage Act requires the "general prevailing hour rate ... in 
the locality in which the work is performed" to be paid to those "employed by or on behalf of any and 
all public bodies engaged in public works." This letter provides notice of recent changes to the 
Prevailing Wage Act and future Village requirements for the processing of invoices. The Prevailing 
Wage Act applies to the wages of laborers, mechanics, and other workers employed by any public 
body under contract for public works. 

The Prevailing Wage Act required certified payroll and compliance affidavits for applicable work 
performed for the Village to be supplied with all invoices submitted to the Village to ensure payment. 

For information regarding current prevailing wage rates, please refer to the Illinois Department of 
Labor's website: http://www.illinois.gov/idol/Laws-Rules/CONMED/Pages/prevailing-wage­
rates.aspx. All contractors and subcontractors rendering service sunder this contract must comply 
with all requirements of the Act, including but not limited to, all wage, notice and record keeping 
duties. 

26. BIDDER'S QUALIFICATIONS 

All bidders must submit the following information on or before the time at which the Proposal is 
required to be submitted: 

1. The location and description of the Bidder's permanent place of business. 
2. Evidence of ability to provide an efficient and adequate plant for executing the work. 
3. list of similar projects carried out by the Bidder. 
4. List of projects the Bidder presently has under contract. 
5. Any additional evidence tending to show that the bidder is adequately prepared to fulfill the 

contract. 
In submitting a bid, the person signing the Bid Form is certifying that he is duly authorized to act on 

behalf of the bidder. 

27. BID CERTIFICATION FORM 

All bid submittals must include a signed Bid Certification form (copy included in document) certifying 
that bidder is in compliance with Section 33E-3 or 33E-4 of the Illinois Criminal Code of 1961 regarding 
Bid Rigging/Rotating. 
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Illinois State Law Article 33E-3 and 33E-4 states it is unlawful to participate in bid rigging and/or 
rotating. State law further states it is unlawful to award a contract to any individual or entity that is 
delinquent in the payment of any tax administered by the Department of Revenue unless the 
individual or entity is contesting the amount and/or liability through proper procedures. 

Therefore, all bidders must certify that they are not barred from bidding on the contract as a result of 
a violation of State Law 33E-3 and 33E-4, prohibiting bid rigging and/or rotation, and that the bidder 
is not delinquent in the payment of any tax, unless it is contested in accordance with the procedures 
established by the appropriate revenue act. IT IS NECESSARY THAT THIS BE DONE UNDER OATH; 
THEREFORE, THE FORM INCLUDED WITH BID SUBMITTAL SHEETS MUST BE NOTARIZED. 

28. DEVIATIONS 

Unless denoted "No Substitution", the Villages minimum required specifications may be exceeded. 
However, vend.ors must list all specification deviations and provide a description and/or catalog 
sheet that fully describes that which they propose to furnish, in lieu of that specified! Final bid 
acceptance shaH be based upon that bid deemed most favorable to the interests of the Village after 
all bids have been examined and canvassed. 



Return with Bid 

Bid Certification Form 

Note: THIS FORM MUST BE NOTARIZED 

VILLAGE OF HOFFMAN ESTATES 
BID CERTIFICATION FORM 

RE: CERTIFICATION OF BIDDER, COMPLIANCE WITH THE ILLINOIS CRIMINAL CODE. 

I, We hereby certify that Jon Bailey 
---(N-am-e-of-9·-,dd-er-} ----
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By bidding on this contract, no action has occurred that would result in a violation of 720 lLCS S/33E, 

Public Contracts of the Illinois Criminal Code. 

Signed: 

VP, Business and Legal Affairs 
Title: ---------

July 28, 2020 
Date:-------

Attest: 

Commission expiry: 

DAVID LUXEM 
NOTARY PUBLIC 

STATE OF WASHINGTON 
COMMISSION EXPIRES 

JUNE 19, 2021 
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Bid Form 

Specifications 

- All equipment will be new, sealed and in the original packaging. No previously 

used or refurbished equipment will be accepted. 

- All equipment will include manuals and original manufacturer's documentation. 

- Ownership of all equipment must be transferred to the Village of Hoffman Estates 

- AH of all equipment will be delivered within 30 days of the winner being notified 

- The bidder will include delivery schedule and method of shipping. 

- Failure to comply with any of these requirements is sufficient cause for rejection of 

proposed bid. 

- The Village reserves the right to accept only those materials which are in full 

compliance with these specifications and deemed most advantageous to its 

interests. 
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Bid Form 

Return with Bid 

VILLAGE OF HOFFMAN ESTATES 

Purchase of 
NO SUBSTITUTIONS 

Individual Item Quantity Total 
Unit Cost 

$3,617.71 C9300L-48P-4X-A 1 .. $3,617.71 

$509.2S PWR-Cl-715WAC-P/2 1 $509.25 

$501.13 CON-SNT-CAOOLXL8 1 $501.13 

$1,535.90 CIS-C9300l-DNA-A-48-3 Y 1 $l,535.90 

$2,460.70 C9300L-24P-4X-A 1 . $2,460.70 
$509.25 PWR-C1-71SWAC-P 1 $509.25 

$545.83 CON-SNTP-C93024PX 1 $545.83 
$818.87 CIS-C9300l-DNA-A-24-3 Y 1 $818.87 

$1,287.89 C9200L-24P-4X-E 2 . $2,575.79 

$380.36 CON-SNTP-C920024X 2 $760.72 

$248.51 CIS-C9200L-DNA-E-24-3Y 2 $497.03 

$2,593.36 C9200L-48P-4X-E 3 · $7,780.07 

$534.71 C9200L-STACK-KIT $1,604.14 

$657.20 CON-SNTP-C9200L4X $1 ,971.59 

Equipment Cost: 

Shipping and Insurance: 
Method of Shipping: 

Total: 
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TOTAL: $ 27,056.84 

Company: 
Zones, LLC 

Bidder's Name (print) : _Jo_n_B_a_il_e_v _________ ___________ _ 

Title: Vice President, Business and Legal Affairs 

Address: 1102 15th Street SW, Suite 102 Auburn, WA 98001-6524 

253-545-9474 253-288-6795 Telephone: _____________ Fax: _________ _ 

E 
.
1 

dd PublicSector@zones.com ma, a ress:. ________________________ _ 

Signature: _ ___.c;;;;;..., .... -=;.,.~..:::~ ::,,,:_...,...::c::::::::::2--s::...__.==.--==-::,_ -z_-_-_-_:>_> _______ _ 

I: C z 
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Reference Form 

Return with Bid 

BIDDER FIRM NAME: Zones, LLC ------------------

BIDDER NOTE: Bidder shall provide as many customer references as possible for work/equipment 
IDENTICAL to that which bidder has proposed within this call for bids. 

MANDATORY INFORMATION 

BUSINESS: 
City utilities of springfield 

ADDRESS: 301 E. Central (65802-3834)P.0. Box 551 Springfield MO 65801-0551 
CONTACT PERSON: _R_ic_ha_r_d_..g'-ar_d_n_e_r ________________ _ 
PHONE NUMBER: 417.831.8440 3/tl L 111. 11;~ ..:._• 
APPROXIMATE DATE: _7,_/1_2.._/2_0"""2_0 __________________ _ .~ ; . ·-.... • / ' , . ,, 

,,, 

BUSINESS: University at Buffalo 

ADDRESS: 224 Crofts Hall, Buffalo, NY 14260 

CONTACT PERSON: ...;;;D...;;;a....;..vi=d-'-M;..;..a;...;.r.;..;.ke_,y.__ ________________ _ 
PHONE NUMBER: _7_16_-_64_5_-_45_5_0 __ ~/,=-_.-=--_L_~ __ '..:;;;1

~a.;;..~ .:...' ___ i• __ ...;._::_. _____ _ 

APPROXIMATE DATE: 03/08/2020 ....._ ? : ? ... : , , --'----'----------------~:....;_ ____ _ ,. 

BUSINESS: Danbury Local School District 
ADDRESS: 9451 EAST HARBOR RD LAKESIDE MARBLEHEAD, OH 43440 USA 
CONTACT PERSON : Daniel Nitecki :. _ ~. 

PHONE NUMBER: 419-798-5185 ------------------------
APPROXIMATE DATE: 7/16/2020 _.;..._...:__ ____________________ _ 
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Substance Abuse Prevention Form 

Return with Bid 

SUBSTANCE ABUSE PREVENTION PROGRAM CERTIFICATE 

The undersigned, upon being first duly sworn, hereby certifies to the (Client) The Village of Hoffman 

ESTATES, 1900 Hassell Road, Hoffman Estates, Illinois, 60169 

__________________ that 

(Contractor) has in place a written Substance Abuse Prevention Program that meets or exceeds the 

requirements of the State of Illinois P.A. 095-0635, or has a collective bargaining agreement in effect 

dealing with the subject matter of P.A. 095-0635. The Contractor and Subcontractors will file a copy of the 

Substance Abuse Prevention Program, or collective bargaining agreement, with the Client prior to any 

work being conducted on the project. 

By: ~.,. .,.Jon Bailey (Zones, LLC) 

(Name of Contractor) 

Vice President, Business and Legal Affairs 

(Title) 

Sub')~~+l and sworrup-,before me 
this ['...day of '1 \)\_,," 

I 

~~ 
Notary Public 

My Commission Expires: cl\)N°€ \l\ ,~) 

DAVID LUXEM 
NOTARY PUBLIC 

STATE OF WASHINGTON 
COMMISSION EXPIRES 

JUNE 19, 2021 



Vendor Name Bid Cert Form Bid Form Reference Form S/A form Price 

Yes Yes Yes Yes $27,056.84 

Zones LLC 
Yes Yes Yes Yes $31,133.00 

Sentinel Technologies, Inc. 
Yes Yes Yes Yes $31,754.00 

Tiles and Style LLC 
Yes Yes Yes Yes $33,406.00 

Howard Technology, Inc. 
Yes Yes Yes Yes $35,947.00 

Old American, Inc. 



SUBJECT: 

MEETING DATE: 

COMMITTEE: 

FROM: 

PURPOSE: 

BACKGROUND 

DISCUSSION 

COMMITTEE AGENDA ITEM 
VILLAGE OF HOFFMAN ESTATES 

NB2 

Request authorization to award a one year contract for the service 
and support of the Village's telephone and voicemail system to 
Sentinel Technologies, Inc. Downers Grove II., in an amount not 
to exceed $27,013.00. 

September 21, 2020 

Finance Committee 

Fred Besenhoffer, Director oflnformation Systems 

To purchase a one year service and support contract for the 
Village's Voice over IP (VoIP) telephone system. 

We have maintained a High Availability Network Support 
(HANS) contract with Sentinel Technologies since the system was 
first installed in 2007. After the initial five (5) year support 
contract ended we chose to renew the contract on a yearly basis. 

After reviewing the renewal contract for 2020/2021 we noted a 
significant increase in the contract over previous years. When we 
reached out we were told it was a "global increase" in 
maintenance costs. As a result of the increase policy dictated we 
release a formal Request for Proposal (RFP). 

On July 28th we published an RFP for a Telephone Systems 
Support Agreement with a due date of August 10th· • Respondents 
to the proposal were asked to provide the following: 

-A comprehensive and detailed Service Level Agreement 
(SLA) that addresses severity, commitment and response in 
detail to calls for service. 

The SLA should detail any and all services 
included (i.e. perform system 
hardware/software/firmware updates, patches, 
configuration changes etc.). 
Services outside of the SLA should be listed on a 
time and materials basis. 

-Must, at minimum be an active CISCO GOLD partner and 
be able to provide proof. 



FINANCIAL IMPACT 

RECOMMENDATION 

-Must have a minimum of five ( 5) years servicing and 
supporting CISCO VoIP systems 

We received one response to the RFP and that was from Sentinel 
Technologies, our current HANS agreement provider. Sentinel 
met all requirements set forth in the RFP including: 

-24x7x365 Access to Sentinel TAC 

-A Sentinel employee in the US 

-A Primary and a Secondary Engineer assigned to the 
account, so they build some familiarity with your account 
and thus can make more educated solution proposals 

-15 minute SLA's for tickets opened 

-The ability to contact Michael Kmiotek, Greg Ward (Sr. 
National Support Manager), or Kurt Conway (National 
Support Manager) to help escalate tickets 

-Monthly or Quarterly Reporting's 

-Proactive renewal notices 

-Access to Sentinel loaner equipment in Downers Grove 

-Remote Engineering Diagnosis and Repair 

For a complete list and comparison see the attached matrix 

This item, even with the increase to the original contract is 
budgeted and below the amount originally in the 2020 budget. 

Request authorization to award a one year contract for the service 
and support of the Village's telephone and voicemail system to 
Sentinel Technologies, Inc. Downers Grove II., in an amount not 
to exceed $27,013.00 
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Invitation to Submit Proposal 

July 27, 2020 

Dear Vendor: 

The Village of Hoffman Estates invites you to submit a sealed proposal for: 

Village of Hoffman Estates Telephone System Support 

The enclosed proposal form(s) must be used in submitting the proposal. Proposal must be addressed as 

follows: 

Village of Hoffman Estates 

Information Systems Department 
Village of Hoffman Estates Telephone System Support 

1900 Hassell Road 
Hoffman Estates, Illinois 60169 

Proposals will be received until - 3:30PM CDT, Friday, August 21, 2020. 

Interested vendors must attend a mandatory pre-proposal meeting on August 10, 2020 at 10:00 a.m. at the 
Hoffman Estates Village Hall located at 1900 Hassell Rd., Hoffman Estates IL 60169. 

The required Contractor's Certification forms must be completed and returned with the proposal. 

The Village of Hoffman Estates is seeking proposals from qualified vendors who have a minimum of five (5) 

years of experience in installing, configuring and supporting enterprise level Cisco telephone and 

communication technology solutions. 

This RFP is not a contract offer. Receipt of a proposal neither commits the Village of Hoffman Estates to award 
a contract to any vendor, nor limits our rights to negotiate in our best interest. The Village of Hoffman Estates 

reserves the right to contract with a vendor for reasons other than price. Failure to answer any questions in 
this RFP may subject the proposal to disqualification. The Village of Hoffman Estates reserves the right to 

request additional information that is necessary and pertinent to the project or to assure that the vendor's 
adequate competence to perform according to bid specifications. Products and services which are not 

specifically requested in the RFP but which are necessary to provide the functional capabilities proposed by 

the vendor shall be included in the proposal. 

Proposals, to be considered and evaluated, must be sealed and received on or before 3:30 p.m. August 21, 
2020 to the Customer Service desk within the Village Hall, 1900 Hassell Rd, Hoffman Estates IL 
60169. Proposals received after 3:30 p,m. will not be accepted or considered. 

Each proposal, one (1) original hard copy and one (1) digital copy must be appropriately signed by an 
authorized representative of the vendor and must be submitted in a sealed envelope or package. The notation 
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"Village of Hoffman Estates Telephone System Support'' and the specified due date and must be clearly 

marked on the front of that sealed envelope or package. 

Submittals, including one (1) original and one (1) digital copy, along with supporting documentation should be 

sent to: 

Fred Besenhoffer, Information Systems Director 

Village of Hoffman Estates 

1900 Hassel I Rd. 
Hoffman Estates, IL 60169 
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Public Notice 

NOTICE TO Vendors 

The Village of Hoffman Estates is accepting sealed proposals for: 

Village of Hoffman Estates Telephone System Support 

Sealed proposals will be accepted until 3:30PM CDT, Friday, August 21, 2020 at the Hoffman Estates 

Village Hall. 

Proposal specifications will be available on Tuesday, July 28, 2020 through our website at 
http://www.hoffmanestates.org to obtain proposal specifications please follow these instructions: 

• Go to: http://www.hoffmanestates.org 
■ Go to Business tab 
• Click on RFPs area for the document 
• Download the RFP in PDF format 
• Download W-9 Form from http://www.irs.gov/pub/irs-pdf/fw9.pdf and complete 

• Submit with your response 
■ Questions regarding this RFP can be submitted to rfp@hoffmanestates.org 
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Proposed Project Timeline 

Tl MELINE - AS OF 7/27/2020 

ACTION 

SPECIFICATIONS RELEASED 

PRE-PROPOSAL VENDOR MEETING 

The Village Hall will be open for this meeting. 

We will make arrangements for social 

distancing to be followed but we ask that you 
please bring PPE with you (mask) 

PROPOSAL DEADLINE 

DATE TIME LOCATION 

07/28/2020 8:00AM www.hoffmanestates.org 

08/10/2020 

08/21/2020 
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1900 Hassell Road 
10:00AM 

Hoffman Estates, IL 60169 

3:30PM 
1900 Hassell Road 
Hoff man Estates, IL 60169 



Instructions to Vendor 

1. GENERAL 

a. Proposal shall be hardcopy, signed and submitted in an envelope properly marked with the title of the 
proposal and date and time of opening. Unsigned proposals will be rejected. Note, this document is 

your response. 

b. Seal and deliver proposals to the Information Systems Department on or before the time scheduled for 
the opening. Late proposals will not be opened nor considered. 

c. All proposals shall be made using the forms response areas included in this RFP document. 

d. The Village Board is not subject to Federal Excise Tax or Illinois Retailers Occupational Tax. 

e. Prices quoted shall include all charges for packing, transportation and delivery to the locations 
designated on the proposal specification and installation as called for in the proposal specifications. 

f. Correspondence shall be addressed to the Director of Information Technology, Fred Besenhoffer. 

g. Oral, telephonic, telegraphic, facsimile or electronically transmitted bids will not be accepted. 

2. ERRORS AND OMISSIONS 

All proposals shall be submitted with each space properly completed. The special attention of vendors is 
directed to the policy that no claim for relief because of errors or omissions in the proposal will be 
considered, and vendors will be held strictly to the proposals as submitted. Should a vendor find any claimed 
discrepancies in, or omissions from, any of the documents, or be in doubt as to their meanings, vendor shall 
advise the purchasing official first orally, followed by written (FAX, Email attachment or letter) with 
specification of the claimed problems which must be received during regular working hours at least 10 days 
before the date set for proposal opening so that a written notification can be prepared by any purchasing 
official, who will issue the necessary clarifications to all prospective vendor by means of addenda. 

3. PROPOSALS 

All proposals will be considered to be firm for a period of sixty (60) days from the date established for the 
opening of proposals. 

4. WITHDRAWAL OF PROPOSALS 

Proposals may be withdrawn by letter, email, or fax received by the Village or in person prior to the time 
and date established for the opening of bids. 

5. INVESTIGATION OF VENDORS 

a. The purchasing official will make such investigation as is necessary to determine the ability of the vendor 
to fulfill proposal requirements. The vendor shall furnish such information as may be requested and shall 
be prepared to show completed installations of equipment, types of service or supplies similar to those 
included in the proposal. 

b. The Village Board reserves the right to reject any proposal if it is determined that the vendor is not 
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properly qualified to carry out the obligations of the contract. The Village Board reserves the right to 
reject any or all proposals, to waive irregularities and to accept that proposal which is considered to be 
in the best interest of the institution. Any such decision shall be considered final. All items proposed sha II 
be new unless otherwise specified in the requirements. 

6. VENDOR APPLICATION AND W-9 FORM 

The Village of Hoffman Estates requires that a current W-9 form be included with your sealed proposal. This 
form can be found at http://www.irs.gov/pub/irs-pdf/fw9.pdf. Submit the first page of the form with a 
signature attached to this document with your response. 

7. COMPLIANCE WITH LEGISLATION 

It shall be mandatory upon the Contractor(s) to whom the contract is awarded and upon any sub-Contractor 
thereof to pay to all laborers, workmen and mechanics employed by them not less than the general 
prevailing rate of wages in the locality for each craft or type of workman or mechanic needed to perform 
such work and the general prevailing rate for legal holiday and overtime work as ascertained by the 
Department of Labor. Vendors are required to increase wages as necessary during the term of this contract 
so as to keep current with prevailing wage rates. No changes will be allowed in the amount of this contract 
as additional compensation for such changes. 

8. SIGNATURE CONSTITUTES ACCEPTANCE 

The signing of these proposal forms shall be construed as acceptance of all provisions contained herein. 

9. CONTRACTS 

The successful vendor will be required to enter into a contract incorporating the terms and conditions of 

this proposal. 

10. EQUAL EMPLOYMENT OPPORTUNITY 

During the performance of this contract (whether or not federal funds are involved) the Contractor agrees 

as follows: 

a. The Contractor will not unlawfully discriminate against any employee or applicant for employment be­
cause of age, race, creed, color, sex, religion, ancestry, marital status, handicap, military status, 
unfavorable discharge from military service or national origin, as those terms are contained in the Illinois 
Human Rights Act (7751LCS 5/1-10 et seq., hereinafter "unlawful discrimination". The Contractor will 
take affirmative action to ensure the applicants are employed, and that employees are treated equally 
during employment, without unlawful discrimination. Such action shall include but not be limited to the 
following: employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff 
or termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship. The Contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination 
clause. 

b. The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, state that all qualified applicants will receive consideration for employment without 
unlawful discrimination. 
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11. COMPLETION DELIVERY TIME 

If delivery time for materials will exceed thirty (30) days after receipt of a purchase order, vendor shall state 
the delivery time by each respective item. All prices must be quoted FOB Destination. Shipments shall 
become property of consignee after delivery and acceptance. Regardless of statements to the contrary, 
payment terms will begin no sooner than the date of delivery of goods. 

12. EVALUATIONS 

The Village Board reserves the right to reject any and all proposals, to waive any technicalities in the proposal 
and to award each item to a different vendor or all items to a single vendor unless otherwise noted on 
proposal request, and to determine whether in the opinion of the Village Board: (1) an early delivery date is 
entitled to more consideration than price, (2) an earlier delivery date is to be disregarded because of the 
reputation of the vendor for not meeting delivery dates, (3) a vendor is not a responsible bidder and should 
be disregarded. The Village Board will authorize the release of purchase orders upon acceptance of 
proposals. In the event of pricing errors, the unit count(s) listed will prevail and be considered accurate. 

13. EXAMINATION OF DOCUMENTS AND SITE 

Before submitting a proposal for work on any project, each vendor shall carefully examine the project site 
and the contract documents, fully inform itself of existing conditions and limitations of the project sites, rely 
entirely upon its own judgment in making the proposal, and include in its own proposal all sums sufficient 
to provide atl work required by the contract documents. After opening of proposals, no additional allowance 
will be made for changes in project scope and/or price due to work, which would have been apparent, by 
examination of the documents and sites. By submitting a proposal, each vendor shall be held to represent 
that vendor has made the examination in complete detail and has determined beyond doubt that the 
documents and existing conditions are sufficient, adequate and satisfactory for completion of the work. 

14. PERFORMANCE BONDS - LABOR ANO MATERIAL PAYMENT BOND REQUIREMENTS 

Within ten days of the date of the Notice of Award, the successful Contractor shall enter into a formal 
contract with the Village Board and shall provide a Performance Bond and a Labor and Material Payment 
Bond, each in the full amount of the contract. Each bond shall be in accordance with AIA Document A311. 
The Contractor shall pay the cost of premiums for said bonds. The bonds shall be signed and sealed by an 
authorized representative of the bonding company and authorized officer or representative of the 
Contractor, and a certificate of the authority of those signing the bonds, if not officers, shall be attached 
thereto. 

The Performance Bond and the Labor and Material Payment Bond shall guarantee the performance of the 
duties placed on the Contractor by the Prevailing Wage Act, as well as all other duties undertaken pursuant 
to the contract with the Village Board, and shall indemnify the Village Board from any liability or loss 
resulting to the Village Board from any failure of the Contractor fully to perform each or all of said duties. 

The Performance Bond and the Labor and Material Payment Bond herein provided shall be placed with a 
Surety company or companies having a policy holder's rating not lower than "A" and a financial rating not 
lower than "AAA" in Best's Insurance Guide (current edition). 
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15. BID SECURITY 

A Bid Bond may be required for this project. 

16. SCOPE OF WORK 

See Attachment 8 for the Scope of Work and Materials Requirements for this project. Also see Attachment 

10 for additional site information. 

17, INSURANCE REQUIREMENTS 

The Contractor shall provide and maintain insurance in the amounts outlined below with companies 
acceptable to the Village Board: 

MINIMUM INSURANCE REQUIREMENTS 

General Liability General Aggregate $2,000,000 

Products-Comp/OP Aggregate 2,000,000 
-

Personal Injury 1,000,000 

Each Occurrence 1,000,000 

Fire Damage (Any one fire) 50,000 

Medical Exp. (Any one person) 5,000 

Excess Liability Each Occurrence 2,000,000 

Aggregate 2,000,000 

Automobile Liability Bodily Injury (each occurrence) 1,000,000 

Property Damage (each 1,000,000 

occurrence) 

Worker's Compensation Statutory Limits 

Each Accident 500,000 

Disease-Policy Limit 500,000 

Disease-Each employee 500,000 

All such insurance shall not be cancelable without thirty (30) days prior written notice being given to the 
Village Board. 

With respect to the insurance required herein, the Contractor shall provide such insurance naming the 
Village, the Village Board and its members individually, and its employees and agents as additional named 
insured. The Contractor shall also purchase and maintain such insurance as will protect the institution from 
and against all claims, damages, loss and expenses, including attorney's fees arising out of or resulting from 
the performance of the work, provided that any such claim, damage, loss or expense, (1) is attributable to 
bodily injury to or destruction of tangible property (other than the work itself), including the loss of use 
resulting there from, and (2) is caused in whole or in part by a negligent act or omission of the Contractor, 
Subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts they may 
be liable, regardless of whether or not it is caused in part by a party to whom insurance is afforded pursuant 

to this paragraph. 

It is MANDATORY within ten (10) days after the bid award, that the Certificate(s) of Insurance shall be 
submitted to the Village Risk Manager for approval. 
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18. TOTAL PRICE FOR ALL ITEMS PROPOSED 

A total proposed dollar amount, regardless of whether or not the vendor is proposing all items, must be 
entered in the appropriate section of the proposal form before signing and submitting the proposal. 

19. HOLD HARMLESS AND INDEMNIFICATION 

The Contractor shall assume all liability for, and shall protect, defend, indemnify and hold harmless, the 
Village, Village Board and its members individually, their officers, employees, servants and agents, from and 
against all claims, actions suits, judgments, costs, losses, expenses and liabilities of whatsoever kind or 
nature including reasonable legal fees incurred by owner arising out of: 

A. Any infringement (actual or claimed) of any patents, copyrights or trade names by reason of any work 
performed or to be performed by the Contractor under this contract or by reason of anything to be 
supplied by the Contractor pursuant to this contract. 

B. Bodily injury, including death, to any person or persons (including Contractor's officers, employees, 
agents and servants) or damage to or destruction of any property, including the loss of use thereof: 

-Caused in whole or in part by an act, error or omissions by the Contractor or any Subcontractor 
or anyone directly or indirectly employed by any of them regardless of whether or not it is caused 
in part by a party to be indemnified hereunder. 

-Arising directly or indirectly out of the presence of any person in or about any part of the project 
site or the streets, sidewalks and property adjacent thereto. 

-Arising directly or indirectly out of the use, misuse or failure of any machinery or equipment 
used directly or indirectly in the performance of this contract. 

20. LA TE PROPOSALS 

Proposals received after the time specified in the Invitation will not be opened or considered. The method 
of transmittal of the proposal is at the vendor's risk of untimely receipt by the Village Board. The use of 
Village Board equipment for transmission of proposals is prohibited. 

21. PAYMENT 

Partial payment may be acceptable at the time of the PO to cover the cost of materials. The remaining 
balance minus ten percent of the project cost shall be made upon project completion. The final ten percent 

shall be retained for 60 days after the final acceptance date. 
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22. MANUALS 

For equipment, the successful vendor shall supply, at no cost to the Village Board, a detailed service manual, 

parts list, and list of service locations. 

23. COMPLETION OF WORK 

Product and installation must be completed as-soon-as-possible. We understand that permits are required 
from other government agencies and will provide every assistance to expedite approvals. 

24. PERSONNEL 

If any person employed on the work site was, in the opinion of the Village, intemperate, disorderly, 
incompetent, willfully negligent or dishonest on the performance of his/her duties, he or she shall be 
directed by the Contractor to cease work and vacate the job site immediately. 

26. SEXUAL HARASSMENT 

775 ILCS 5/2-105, Human Rights Act Requirement-Written Sexual Harassment Policies contained as follows: 
Bidder shall have written sexual harassment policies that shall include, at a minimum, the following 
information: (i) the illegality of sexual harassment; (ii) the definition of sexual harassment under State law; 
(iii) a description of sexual harassment, utilizing examples; (iv) the vendor's internal complaint process 
including penalties; (v) the legal recourse, investigative and complaint process available through the 
Department and the Commission; {vi) directions on how to contact the Department and Commission; and 
(vii) protection against retaliation as provided by Section 6-101 of this Act. A copy of the policies shall be 

provided to the Department upon request. 

27. QUALIFICATIONS 

Vendor must be an authorized dealer and installer of products vendor is proposing on. Vendor must supply 
a list of references of like products and installations. Your references shall be entered in Attachment 1. 

28. CANCELLATION 

The Village of Hoffman Estates reserves the right to cancel this contract at any time for reasons of 

unsatisfactory services. 

29. SPECIFICATIONS 

All material provided under this contract must be equivalent, meet or exceed the specifications stated in 

this document. 

30. ADDITIONAL INFORMATION 

Contact Fred Besenhoffer, Director of Information Technology, by email - RFP@Hoffmanestates.org 
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Required Forms to be returned with the Proposal 

• References 
• Certificate of Eligibility 
• Certificate of Compliance with Illinois Drug- Free Workplace Act 
• Certificate Regarding Sexual Harassment Policy 
• Certificate Regarding Equal Employment Opportunity 
• Certificate regarding Employment of Illinois Workers on Public Works 
• Non Collusion Affidavit 
• W-9 
• Pricing Summary 
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Attachment 1 - References 

List below the last three (3) businesses or other organizations for which you have provided comparable 

services. 

1. ORGANIZATION: ________________ _____ _ 

ADDRESS: 

CITY, STATE, and ZIP CODE: 

TELEPHONE NUMBER: _ ____ __________ ____ _ 

CONTACT PERSON: 

DATE OF SERVICES: ________________ ____ _ 

DOLLAR AMOUNT OF THE JOB: _________________ _ 

2.. ORGANIZATION: _____________________ _ 

ADDRESS: 

CITY, STATE, and ZIP CODE: ________ _____ ____ _ 

TELEPHONE NUMBER: __________ _________ _ 

CONTACT PERSON: 

DATE OF SERVICES: _________ ____ _______ _ 

DOLLAR AMOUNT OF THE JOB: ______________ ___ _ 
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REFERENCES (CONTINUED) 

3. ORGANIZATION: ________ _____________ _ 

ADDRESS: 

CITY, STATE, and ZIP CODE: _________________ _ 

TELEPHONE NUMBER: 

CONTACT PERSON: 

DATE OF SERVICES: ____ ____ _____ _______ _ 

DOLLAR AMOUNT OF THE JOB: _ ____ ____________ _ 

OFFEROR'S NAME: ______________ _ 

SIGNATURE: 

DATE: 

COMMENTS 
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Attachment 2 - Certificate of Eli2ibility 

720 ILCS 5/33E-11 requires that all Contractors bidding for public agencies in the State of Illinois certify that they 

are not barred from bidding on public contracts for bid rigging or bid rotation. 

The following certification must be signed and submitted with bidder's bid proposal. FAILURE TO DO SO MAY 
RESULT IN DISQUALIFICATION OF THE BIDDER. 

_________ ___, as part of its bid for the _______ work for Hoffman Estates, 1900 

Hassell Road, Hoffman Estates, Illinois 60169, of Cook County, Illinois certifies that said Contractor is not barred 

from bidding on the aforementioned contract as a result of a violation of either 720 ILCS 5/33E-3 or 720 tLCS 

S/33-E4. 

Firm: __________ _ 

By: __________ _ 
(Signature) 

(Printed Name & Title) 

SUBSCRIBED and SWORN TO before me 

This _______ day of ______ _, 2020 

NOTARY PUBLIC 
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Attachment 3 - Certificate of Compliance with Illinois Drug - Free Workplace Act 

__________ _, having 25 or more employees, does hereby certify pursuant to section 3 of the 

Illinois Drug-Free Workplace Act (30 ILCS 580/3) that it shall provide a drug-free workplace for all employees 
engaged in the performance of work under the contract by complying with the requirements of the Illinois 

Drug-Free Workplace Act and, further certifies that it is not ineligible for award of this contract by reason of 

debarment for a violation of the Illinois Drug-Free Workplace Act. 

Firm: ___________ _ 

By: __________ _ 
{Signature) 

(Printed Name & Title) 

SUBSCRIBED and SWORN TO before me 

This _______ day of ______ _, 2020 

NOTARY PUBLIC 
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Attachment 4 - Certificate Regarding Sexual Harassment Policy 

___________ _, does hereby certify pursuant to Section 2-105 of the Illinois Human Rights Act 

(775 ILCS 5/2-105) that it has a written sexual harassment policy that includes, at a minimum, the following 
information: (i) the illegality of sexual harassment; (ii) the definition of sexual harassment under State law; (iii) 
a description of sexual harassment, utilizing examples; (iv) an internal complaint process including penalties; 
(v) the legal recourse, investigative and complaint process available through the Department of Human Rights 
and Human Rights Commission; (vi) directions on how to contact the Department of Human Rights and Human 

Rights Commission; and (vii) protection against retaliation. 

Firm : ___________ _ 

By: __________ _ 
(Signature) 

(Printed Name & Title) 

SUBSCRIBED and SWORN TO before me 

This _______ day of ______ _, 2020 

NOTARY PUBLIC 
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Attachment 5 - Certificate Regarding Equal Employment Opportunity 

___________ _, does hereby certify pursuant to Section 2-105 of the Illinois Human Rights Act 

(775 ILCS 5/2-105) that it has a written equal employment opportunity policy that is in compliance with all terms 

and conditions of the Equal Employment Opportunity provisions of the Illinois Human Rights Act. 

Firm: __________ _ 

By: __________ _ 
(Sigriature) 

(Printed Name & Title) 

SUBSCRIBED and SWORN TO before me 

This _______ day of ______ _, 2020 

NOTARY PUBLIC 
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Attachment 6 - Certificate Regarding Employment of Illinois Workers on Public Works 

_________ agrees if at the time the Agreement is executed, or if during the term of the Agreement, 

there is excessive unemployment in Illinois as defined in the Employment of Illinois Workers on Public Works 
Act, 30 ILCS 570/0/01 et seq., as two consecutive months of unemployment exceeding 5%, then 
________ agrees to employ Illinois laborers in accordance with the Employment of Illinois Workers 

on Public Works Act. An "Illinois laborer" is defined as any person who has resided in Illinois for at least thirty 

(30) days and intends to become or remain an Illinois resident. 

Firm: ___________ _ 

By: ____ _____ _ 
(Signature) 

(Printed Name & litle) 

SUBSCRIBED and SWORN TO before me 

This ________ day of ______ _, 2020 

NOTARY PUBLIC 
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Attachment 7 - Non-Collusion Affidavit 

AFFIDAVIT: "I (we) hereby certify and affirm that my (our) proposal was prepared independently for this project 
and that it contains no fees or amounts other than that for the legitimate execution of this work as specified 
and that it includes no understanding or agreements in restraint of trade." 

The following affidavit must be signed and submitted with bidder's bid proposal. FAILURE TO DO SO MAY 

RESULT IN DISQUALIFICATION OF THE BIDDER. 

_ _________ _, as part of its bid for the ________ work for Hoff man Estates, 1900 

Hassell Road, Hoffman Estates, Illinois 60169 certifies that said Contractor is not barred from bidding on the 
aforementioned contract as a result of a violation of the above Non-Collusion Affidavit. 

Firm: _______ ____ _ 

By: ________ __ _ 

(Signature) 

(Printed Name & Title) 

SUBSCRIBED and SWORN TO before me 

This _______ day of ____ __ __, 2020 

NOTARY PUBLIC 
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Attachment 8 - Scope of Work 

1. Overview 

The Village is currently looking for a CISCO GOLD Partner to provide multi-tier technical service support and 
licensing for its on premise Cisco VoIP telephone system. The system currently consists of the following: 

Device QTY 
BE6M-MS-K9 (x2) 

ERl0-USR-1 (400) 
LlC-CUCM-l0X-ENH-A (400) 
UNITYCN10-STD USR (400) 

VH - CUCM Publisher, Unity and CER 
PD - CUCM Subscriber, Unity 

Cisco 2911 {3x) 
Cisco 2901 (4x) 
Cisco ATA190 (18x) 

2. Additional Information 

a. Respondents to this proposal will return to the Village a comprehensive and detailed Service 
Level Agreement (SLA) that addresses severity, commitment and response in detail to calls for 
service. The SLA should detail any and all services included (i.e. perform system 
hardware/software/firmware updates, patches, configuration changes etc.). Services outside of 

the SLA should be listed on a time and materials basis. 
b. Respondents to this proposal must, at minimum be an active CISCO GOLD partner and be able 

to provide proof. 
c. Respondents to this proposal must have a minimum of five (5) years servicing and supporting 

CISCO VoIP systems 

Complete the pricing summaries in Attachment 9 to complete your quote. Note, this RFP document is also your 

quote response. 

The proposal shall be written to address the following objectives: 

• Proposals must include a listing of all services to be provided by the vendor and any services or 

materials that must be provided by the Village. 
• Proposals must include a full description of the proposed agreement 
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Attachment 9 - Villa2e of Hoffman Estates Pricin2 Summary 

Contractor 

Technology Service Level Agreement 

Equipment $ 

Labor $ 

Materials $ 

Support $ 

Maintenance $ 

Vendor Comments: 
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GENERAL CONTACT INFORMATION 

General Contact Information 
CUSTOMER CONTACT INFORMATION 

Fred Besenhoff er 
Infonnation Systems 

Village of Hoffman Estates 
1900 Hassell Road, Hoffman Estates, IL 60169 
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SENTINEL CONTACT INFORMATION 

Michael Kmiotek 
Sales Executive 

2550 Warrenville Rd., Downers Grove, IL 60515 
630.769.4311 fax 630. 769.1399 
mkmio1ekfa 1scntincl.com 

Chris Bergeson 
CLM Development Supervisor 

2550 Warrenville Rd., Downers Grove, IL 60515 
630,769.4339 fax 630.769.1399 
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PAGE3 



ENVIRONMENTAL POLICY STATEMENT 

At Sentinel, environmental protection is a management responsibility as well as the responsibility of every 
employee. Our environmental protection policy addresses all aspects of the corporation's operations which can 

potentially impact the environment. In creating this policy, we have taken into account the following factors: 

• Compliance with applicable laws, regulations, and standards concerning environmental protection 

• Establish corporate environmental objectives and targets 

• Minimize the environmental risks to our employees and the communities in which we operate 

• Promote employee awareness of environmental concerns, actions, and responsibilities 

• The efficient use of energy and materials in our operations 

• Reduce/ eliminate waste through recycling and responsible disposal 

• Continuous improvement and monitoring of the current environmental policy 

Further, Sentinel suppliers are encouraged to develop an Environmental Policy and Environmental Management 

System by following the Environmental Protection Agency guidelines. 
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NEVER 
FOLLOW 
At Sentinel we've always taken the lead. Since 1982, 
Sentinel Technologies has been recognized as a premier 
business technology services provider dedicated to 
delivering the highest quality IT solutions, consulting, 
customer service and support. Even as our services have 
spanned generations of technology, Sentinel has stayed at 
the forefront of IT developments and maintained a singular 
focus on providing practical and innovative solutions. 
With single-source accountability, Sentinel processes 
and teams can efficiently address a range of IT needs -
from communications, to data center, to cloud and 
managed services. Our proven success has allowed 
us to expand from our original charter of providing 
technology maintenance services to our current 
standing as one of the leading IT services and 
solutions provider in the U.S. 

By aligning with many of today's global technology 
leaders including Cisco, Microsoft, EMC, NetApp and 
VMware, Sentinel solutions achieve tangible results. 

When it comes to achieving a tangible ROI and 
sustainable performance from your IT environment, 
Sentinel takes the lead! 
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SENTINEL TECHNOLOGIES OVERVIEW 

Headquartered in Downers Grove IL, Sentinel Technologies has independently managed offices in eleven locations: 
Chicago IL, Springfield IL, Milwaukee \VI, Phoenix AZ, Ann Arbor Ml, Lansing MI, Grand Rapids MI, Crystal 
Falls MI, Atlanta GA, and Denver CO, allowing us to service our customers both nationally and internationally. 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIO:$, INC. 



ALWAYS 
INVOLVED 
At Sentinel, we understand technology is a "living, 
breathing" organism that is continually changing and 
evolving to better meet the demands of business. 
We call it "Living Technology". However, the term not 
only applies to how technology adapts to better serve 
business, it also describes our culture at Sentinel. 
Because here, we are "living technology" everyday­
it's part of our DNA. Customizing technology to enhance 
the companies we serve is our life. Therefore, we remain 
dedicated to always be looking forward in discovering 
how the latest technological advancements can translate 
into tangible benefits for our customers. For us, "always 
involved" means providing the complete solution; 
from inception - to production turn-up of the solution -
to post-install support model. 

VISION I DESIGN I PRODUCT I IMPLEMENTATION 

DOCUMENTATION I TRAINING I SUPPORT 
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THE COMPLETE PACKAGE 

Sentinel provides our customers 
with a comprehensive solution: 
vision, design, product, 
implementation, documentation, 

training and support. 

PRODUCT --~ 
IMPLEMENTATION __ .._ 

DOCUMENTATION 
TRAINING 
SUPPORT 

COMPREHENSIVE SOLUTIONS 

OUR CAPABILITIES 

ANY INDUSTRY 

Sentinel's services span the 
range of business verticals in 
mid-market, upper mid-market 
and enterprise level organizations. 

Companies in the Healthcare, 
Financial/ Banking, Government, 
Education, Legal, Utilities, 
and Manufacturing verticals 

have taken advantage of 
Sentinel's ability to take either 
full responsibility or act as 
a supplemental contributor 

to our customer's business 
technology initiatives. 

DIVERSE INDUSTRIES 
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THE SENTINEL DIFFERENCE 

Sentinel applies an extraordinary 

breadth of technical solution 
expertise to design, sell, deploy 
and support our customer's 

business technology needs. Our 
unwavering commitment to 

thought leadership and customer 

satisfaction maximize both the 
value of technology investments 
and its impact to the business. 

EMPLOYEES 

HIGHLY-TRAINED 



SENTINEL 
CORE 
SOLUTIONS 
Sentinel understands your business is in constant motion. 
We take the initiative to make solutions happen that drive 

your business forward. 

To jumpstart solution development, we perform analyses 
ranging from c1 rapidly-delivered "tecl1nical review" focused 
in a specific technology to an in-depth audit and analysis 
of IT processes, continuity plans, and compliance. 

During solution development, our LMC methodology -
Location/Management/Consumption - uncovers the 
preferred solution Location (customer site or colocation), 
Management (customer or Sentinel) and the financial 
Consumption model (CAPEX/OPEX). 

If you need assistance evaluating your LMC, Sentinel 
Advisory Services determine how to best balance your 
computing workloads - whether cloud, private cloud or 
hybrid cloud - based on business needs. 

Once the direction is set, highly skilled Sentinel teams 
provide technology solutions and products that keep you 
always engaged and always connected: 
COMMUNICATION I DATA CENTER I CLOUD & MANAGED SERVICES 
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SENTINEL CORE SOLUTIONS 

ALWAYS ENGAGED When your needs require the design, sale and implementation 
of a technology solution, Sentinel project teams are always up to the task! We 
combine the strength of a seasoned technical design team with highly-trained 
field engineers and a world-class Project Management Organization. The Sentinel 
team remains "always engaged" throughout the life of the project to ensure 
the highest quality solution is delivered on time and on budget. 
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SENTINEL CORE SOLUTIONS 

ALWAYS CONNECTED When customers seek to maximize the lifespan 
of their current systems or desire a more efficient model to deliver IT, 
Sentinel's support teams and cloud services make certain you are 
"always connected". • Maximizing the availability of current systems 
through consulting, managed services, maintenance, monitoring and staffing 
has always been a cornerstone of our business. • Sentinel's CloudSelect• 
offerings are built on a high-availability platform that delivers cloud or hybrid 
cloud computing solutions through a customized, cost effective model. 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES. INC. 



OUR VALUED PARTNERS 

Sentinel recognizes that the quality of our solution partners directly affects the quality and value of the 
solutions we deliver to our customers. Our strategy is to partner with the best in the industry and obtain the 

highest level of certification available from all our key partners which, in mm, enables us to buy at the best 
price available. This ensures that we not only have the technical and business expertise to deliver on our 

promise, but we can do so in the most cost-effective manner possible. 

Sentinel is proud to maintain the following organizations as our strategic business partners: 

Key Partner Certification Levels 

Microsott• 
GOLD CERTIFIED 

Partner 

EMC~ n NetApp· 
where information lives-

Valued Partners 

,*nimble 

lillllll TKE VIRTUA~ COM9 UTING ~ IE.NVIRONMENTCOMPANV 

b~ Schnelder Elec.,lc 

l'J 
BridgeWave 

t:OMMUNICAflON~ 

✓symantec. 
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DragonWave 

vmware­
PARrnrn 

ENTE?PR•SE 
"iOl U1'0N PPOVIDEl' 

Elite Partner 

CERAGC>":V 

~ 
solarwmds-~ 



'"""• GOVERNMENT 

Chicago Housing Authority 
City of Ann Arbor 
City of Joliet 
City of Naperville 
City of Phoenix 
City of Rockford 
City of Tucson 
Cook County 
DuPage County 
Genesee County 
Gila River Indian Community 
Maricopa County 
State oflllinois 
Tohono O'Odham Gaming Ent. 
Village of Downers Grove 
Village of Huntley 
Village of Palatine 
Village ofWheeling 
USRRB 

~ MANUFACTURING 

Agro-Culture Liquid rertilizns 
AM Castle 
Amco! 
Chicago Bridge and Iron-CB&I 
Danfoss Inc 
Gardner Denver Inc. 
GATX 
Kohler Co. 
Komatsu Corporation 
Kone 
Nalco Company 
Panduit 
Rustoleum Corporation 
Steelcase, Inc. 
Tate & Lyle 
Tenneco Automotive 

f1i,\ PROFESSIONAL \0 SERVICES 

Acxiom Corporation 
A.J, Gallagher 
AT Kearney 
Duff and Phelps, LLP 
HPR Partners 
Locke Lord Bissel! and Liddell 
Mayer Brown Rowe & Maw 
Reyes Holdings 
Schiff Hardin LLP 
Unitrin Data Systems 
Videojet 
Zenith Administrators 

OUR CUSTOMERS 

~ EDUCATION 

Ann Arbor Public Schools 
Arizona State University 
Champaign CUSD 4 
Chicago City Colleges 
Chicago Public Schools 
Chippewa Valley Schooh 
Eastern Illinois University 
Glendale School District 
ITT Technical Institute 
J o!iet Junior College 
Kalamazoo College 
Loyola University Chicago 
New Trier High School 
Perspectives Charter Schools 
Roosevelt University 
Schaumburg SD 54 
University of Chicago 
University of Michigan 
Washtenaw Intermediate School 

~ BANKING& 
~ FINANCIAL SERVICES 

ABN Amro 
Acquity Group 
American Express 
Banco Popular 
BMO Harris Bank 
Chicago Trading Company Holdings 
Citibank 
Euclid Insurance 
First Analysis 
First Midwest Bank 
Fortune Brands 
Michigan State Univ. Federal Credit Union 
OptionsXpress 
Optiver 
PPM America LLP 
Wheels, Inc. 

a= UTILITIES 

Arizona Electric Power Cooperative 
Cenual IL Water, Light and Po\ver 
City Water Light & Power-Springfield, IL 
Exelon 
We Energies-Wisconsin 
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~ HEALTHCARE 

Access Community Health 
Advocate Healthcare 
Altarum Institute 
Cancer 1l-eatment Centers of America 
CFNI 
Children's ,\.iemorial 
Cook County Hospital 
DuPage Medical Group 
Fort Defiance Indian Hospital 
Gila River Healthcare Corporation 
Hospice of Northeastern Illinois 
Midwest Palliative & Hospice CareCenter 
Northwestern Memorial Hospital 
Passavant Area Hospitals 
Resurrection Healthcare 
Rush Presbyterian St. Luke's Hospital 
Sarah Bush Lincoln Health Center 
Silver Cross Hospital 
Sparrow Health Systems 
University ofW'isconsin Hospitals 

~ RETAIL 

Art Van Furniture 
Apothecary Shop Inc. 
Brookfield Zoo 
Capital Fitness 
Casino Arizona 
Coinstar 
Crescent Crown 
Dot Foods 
East Bank Club 
Field Museum 
Koch Foods 
National Van Lines 
Personalization Mall.Com 
Red box Automated Retail 
SC Johnson & Sons Inc. 
Sears 

~ REAL ESTATE 

Ambitech Engineering Corp. 
AMLI Residential Properties 
Bentley Forbes 
CB Richard .l:illis 
Equity Residential 
GITC-Greatt:r Illinois Title Company 
LeaseCorp 
Marmon Group 
NAI Hiffman 
NPL Construction 
TIS Hr111itir~ 



ALWAYS 
KNOWLEDGEABLE 
At Sentinel Technologies, we are committed to being 
at the forefront of thought leadership. Our strategy is 
to partner with the best in the industry. We then obtain 
the highest level of solution specialization available 
from these key partners. 

SPECIALIZATIONS I CERTIFICATIONS 
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OUR QUALIFICATIONS 

Company Specialization / Certifications 

The following Manufacturer Technology Certifications recognize Sentinel's expertise within each of our 

manufacturer partner's technologies: 

SPECIALIST DESIGNATION FROM CISCO IN: 

• Master Collaboration 
• Master Security 
• Master Cloud & Managed Services 

• Master Cloud Builder 
• Cisco Powered Cloud Services 
• Cisco Powered Managed Services 

• Advanced Routing & Switching 
• Advanced Data Center Architecture 
• Advanced Borderless Network 

• Advanced Content Security 
• Advanced Unified Fabric 
• Advanced Wireless LAN 
• TelePresence Video Advanced Plus 
• Cisco Partner Support Services 

ADVANCED TECHNOLOGY PARTNER (ATP) 
FROM CISCO IN THE FOLLOWING AREAS: 

• Application Centric Infrastructure (ACI) 

• Identity Services Engine (!SE) 
• Cloud Partner - EMC, NetApp, 

Microsoft and VMware 
• Unified Contact Center Enterprise 

• Customer Voice Portal 
• Advanced Internet of Things - Safety & 

Security Specialized Partner 

• VBlock 

MICROSOFT AUTHORIZATIONS: 

• Gold Management and Virtualization 
• Gold Communications 
• Silver Midmarke1 Solution Provider 

• Silver Senier Platform 
• Silver Me~saging 
• Silver Data Center 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES. INC 

■ 

* Cisco Stat 
Service Partner 

Custamer Sarisfactlm 
Ran~ed in the Top 20% 
of Cisco Partners Worldwide 

Microsoft· 
CERTIFIED 

Parl.ner 

■ 
■ 
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EMC AUTHORIZATIONS: 

• Premier Partner Level 

• Velocity Advantage Partner 

• Authorized Service Partner 

• Consolidate Specialty 

• BRS Specialty 

• VCE Design & Installation 

VMWARE AUTHORIZATIONS: 

• Solution Provider Enterprise Partner 

• Infrastructure Virtualiza tiun 

• Business Continuity 

• Desktop Virtualization 

NETAPP AUTHORIZATIONS: 

• Gold Level Partner 

• Virtualization Specialized 

• FlexPod Specialized 

• NetApp Support Services Certified 

SSAE16 AUDITOR CERTIFIED 

OUR QUALIFICATIONS 

EMC n 
AlmtORlffl> 
SERVICES 
NETWORK 

. 'f ,Ffx:o Wil 
U1111f'IIU: 

PARTNER 

n NetApp 

. ' ·• ~.1• •• ~~l"'"• ;·. I'' I 

, ' •.• !' ·~- . ~· ' ' ' ,, 

50+ 
COMPANY 

CERTIFICATIONS 
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OUR QUALIFICATIONS 

Individual Technical Certifications 

Sentinel makes substantial investments in keeping the training of our technical, sales, and design team 

members up to date to ensure we have the technical and business expertise tu deliver on our promise. 

Sentinel possesses over 2,400 technical certifications from our manufacturer partners. A sampling is below. 

NETWORK AND DATA CENTER 

584 CISCO CERTIFICATIONS 

• CCIE - 28, CCDP-12, CCDA- 22, CCNA- 146, 
CCKP- 72, CCSP- 2, Cisco Data Center - 62 

• 50+ Unified Communications Specialist 
Certifications 

• I 00+ Sales and Design certified 

44 EMC CERTIFICATIONS 

• ASN Partner - certified for complete ins ta Ila rion 
and implementation of the entire EMC portfolio 

• Storage/ Cloud/ Big Data/ Data Protection/ 
Security/ Content Management/ 
Converged Infrastructure 

OTHER PROFESSIONAL CERTIFICATIONS 

I Microsoft-
■¥ ~ ♦ I 

n NetApp-
.$)Stems Enf!Jr,ee•--· GoJd PDJ1m;11 

87 Certifications 18 Certifications 

EMC -, 
PROVEN 
Wili.!aW 
fl~OFL'S-a;;IOH,Jll 

16 Certifications 

2 400+ 
'INDIVIDUAL 

CERTIFICATIONS 
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OUR QUALIFICATIONS 

MAINTENANCE AND REPAIR 

• HP - 698 certifications (workstations, 
notebooks, server, printer etc) 

• DELL - 229 certifications (server, storage, 
notebook etc) 

[hp] 

CUSTOMER SATISFACTION QUALIFICATIONS 

• Recipient of Advocate Healthcare 
Corporate Partner Award 

• Recipient of AM Castle Supplier 
of the Year Award 

TECHNOLOGY PARTNER AWARDS 

• Recipient of Cisco Customer Satisfaction 
Excellence Award for seven straight years 

• Best year over year performance in Central 
Operations District 

• Cisco Southwest Territory Partner of Year 
for three consecutive years 

• Best year over year performance U.S. 
Regional VAR 

• Southwest Territory Enterprise Networks 
Cisco Partner of the Year 

• Best of AWID Show Award in Customer 
Satisfaction for Sentinel's IQ for Education 
application suite for Cisco IP phones 

• Awarded Cisco "Global IP Communications 
Partner of the Year" 

• Southwest Territory Security Cisco 
Partner of the Year 
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• LENOVO - 86 certifications (desktop/laptop) 

• LEXMARK - 34+ certifications (printers) 

• PC SUPPORT - 163 Certifications (workstations, 
notebooks, server, printer etc) 

leno110 LExM+\RJ\ 

• Recipient of Illinois Auto Auctions Inc. 
Outstanding Performance Award 

• Recipient of hundreds ofletters from customers 
recognizing outstanding contribution and performance 

• Awarded Cisco "Great-Lakes-Region -
Partner of the Year" 

• Southwest Territory Data Center Cisco 
Partner of the Year 

• Awarded Cisco "Central Region IP 
Communications - Top Partner" 

• Awarded Cisco "Central Region Partner Summit -
Partner of the Year" 

• Awarded Cisco Wireless "Excellence in Partnership" 

• Six time HP Service Excellence Award Winner 

• Excellence in Cisco Collaboration Architecture 
Award - Cisco U.S/Canada Partner Summit 

• 2014 EMC Quality Service Award 

• Outstanding Customer Satisfaction Award -
Cisco U.S/Canada Partner Summit 

• Cisco 2015 SLED Partner of the Year 



EMPLOYEE SATISFACTION QUALIFICATIONS 

Sentinel is proud to have been recognized as a "Best Place to Work" in the C.S. Midwest and Soulhwest 

regions. In the Midwest, Sentinel has been named a Top 100 Workplace by the Chicago Tribune for four 

consecutive year~ and also recently received recognition as a "Top 100 \\;'orkplace" for Arizona. In both cases, 

Sentinel was selected based on employee feedback compared to other companies in the region. Sentinel has 

also been recognized as a "Best Place tu Work" by Crain's Chicago Business. 

CRAIN'S ([hira9-11 ltri bunr 
CHICAC O 8U$1Hl!.SS. 
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ALWAYS 
EFFICIENT 
Sentinel is committed to producing high quality results 
as efficiently as possible for our customers. This is why 
we have embraced professional project management 
as the cornerstone of every project we undertake. 

Sentinel's approach to Project Management incorporates 
a unique blending of both Strategic and Tactical monitoring 
and control techniques thus realizing the "how" of the work 
we perform. We have achieved this via formal planning 
techniques and sophisticated virtualized work-flows -
"Guides to Assembly" which are real mechanisms that 
help guide project participants through communication 
channels and work assignments in order to realize task 
sequence, manage risk, and avoid re-work. 
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OUR METHODOLOGY 

Sentinel's Enterprise Project Management Organization (EPMO) has a large core of PMP certified Project 

Managers who work with our customer and the assigned Sentinel technical project team to ensure we deliver 

on our promise. Our PM's have the professional certification and a strong technical background necessary 

to provide the management and guidance required to keep projects on time and on budget. Sentinel's 

EPMO utilizes tools such as lvl.icrosoft SharePoint Portal and Organizational Project Management 

Maturity lvlodel (OPM3) along with basic blocking and tackling around issues like defects, root cause 

analysis, and risk mitigation to deliver optimum results. 

For projects requiring project management (typically 80 + hours of technical services), Sentinel will adhere 

to the following guidelines:· 

INTRODUCTION 
CALL 

Within two business days 

of PMO notification, a Sentinel 

Project Manager will contact 

you for an introduction and to 

answer any questions you 

might have. 

SCHEDULE 
EXTERNAL KICK-OFF 

Within three business day8 of the 

Introduction Call, the Project 

.Manager will call again ro 

arrange a time and da1e to set up 

an initial "Customer Kick-Off" 

meeting with you and your Team. 

(Between the Introduction Call 
and the subse(JUEnt Kick-Off .Meeting, 
Sentinel assembles the project team 
for a Internal Kick-Off or formal 
reciJiew of the project's characteristics, 
inherent 1i,ks, and to peiformformal 
planning and scheduling.) 

KICK-OFF MEETING 
(CUSTOMER SITE) 

Ten business days from the 
Introduction Call, the Customer 

Kick-Off will be held at the 

customer location. 

The purpose of this meeting: 

• Acceptance of Initiation 

Documentation, Risk Review 

and Top Down Structured 

Planning (IDSP) 

• Walk though (if needed 
depending on Solution purchased) 

• Scheduling of 

Blueprint Meeting(s) 

As a result of this session, a detailed.final work schedule (MS Project) will be created and used to track and control 

the project. Once completed and resources are scheduled, the Design phase can commence . 

.. Depending on I he size and cumplexiiy oft he pro)ecl, pumn ing sessio11s and the ~-ubsequem creatwn uf schedules and other mlm inisl m lii'e pro Jee/ 
management artifacts such as risk plans, communicaiums plans, and resource scheduling, cari ex/end out from the inzc1·i!als slmwn ab(!Ve. 

Projeu Afanag=ent process may be cmtumized based un factors such as ptvjeci size, urg~ncy ur comp/exi1y. 
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SSAE 16 SOC 2, TYPE II ATTESTATION 

SSAE 16 SOC 2, Type II Attestation 

Standing at the apex of Sentinel's myriad awards, honors and certifications is its SSAE 16 Service Organization 

Control (SOC) 2, Type II Attestation which has been undertaken annually by the nationally-renowned auditing 
firm Plante Moran, PLLC for the past three years. The SOC 2, Type II attestation is the highest and most 

rigorous in the SSAE 16 portfolio of audits, evaluating Controls and Processes that encompass the Five Trust 
Service Principles of Security, Availability, Processing Integrity, Confidentiality and Privacy. 

Why should this matter to you? The SSAE 16 attestation provides independent validation and assurance that 

Sentinel is in compliance with best practices regarding items of critical importance to you -- security, 
confidentiality, data protection, project management and IT strategic solutions, to name a few. If you are seeking 
consulting or services support for your IT environment, the SOC 2, Type II attestation should be one of the most 

important factors in your evaluation. 

The SSAE 16 Attestation is a standard that was created by the American Institute of Certified Public Accountants 
(AICPA) in 2010 to replace the SAS 70 certification process, and expand reporting to the effectiveness of a 

service organization's controls relating to operations and compliance. 
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ATTACHMENT 1 - REFERENCES 

Attachment 1 - References 

Sentinel Response: NOTE: Sentinel is proud to have a significant number of customers willing to share their 

experiences with our prospective customers such as Village ofHoffinan Estates. We have provided the above 

references at your request. As a courtesy to our current customers (and the same courtesy we will afford you in 
the future when we have the opportunity to share your name as a reference), we would like to request that you 
please contact your Sentinel Sales Executive to check with these customers to find a time that would be mutually 

convenient for your schedules. 

Please see Attachment l - References fom below. 
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ATTACHMENT 1 - REFERENCES 

Attachment 1- References 

list below t he last three (3) businesses or other organizations for which you have provide<! comparable 
services. 

ORGANIZATION: Village of Northbrook 

1225 Cedar Lane 
ADDRESS: 

CITY, STAT£, and ZIP CODE: 
Northbrook, IL 60062 

TELEPHONE NUMBER: 347-272-SOSO --- ---------------- -
CONTACT PERSON: 

Jeri ck Cabral 

DATE OF SERVICES: _2_0_1 _8 ______ ____________ _ 

$145 000.00 DOUAR AMOUNT OF THE JOB: _ _ ' _______________ _ 

J. Sterling Morton H.S. ORGANIZATION: ______ _______________ _ 

5801 W. Cermak. Rd 
ADDRESS: 

Cicero. IL 60804 
CITY, STAT£, and ZIP CODE: _______ ___________ _ 

708-780.2800 
TELEPHONE NUMBER: - ------------------,,- --

CONTACT PERSON: _s_o_b_N_i_ed_e_rm_ e_y_er ______________ _ 

2019 DATE OF SERVICES: _______ _____________ _ 

$% 000.00 
DOUARAMOUNT OF THE JOB: __ ' _____________ __ _ 
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ATTACHMENT 1 - REFERENCES 

REFERENCES (CONTINUED) 

3. ORGANIZATION: _P_e_o_to_n..:.e:....Cc:....:.U..:.S_D_2_0_7_U _____ __________ _ 

ADDRESS: 212 West Wilson Street 

CITY, STATE, and ZIP CODE: _P_e_o_to_n_e..c.,_IL_60_4_6_8 ___ ________ _ _ 

TELEPHONE NUMBER: _7_0_8-_2_5_8_-0_9_9_1 _________ _____ _ 

CONTACT PERSON: _C_h_a_r1_es_ V_itt_o_n ______ _________ _ _ 

DATE OF SERVICES: _S_in_c_e_J_u....;Jyc...2_O_1_6 _____ ________ __ _ 

DOLlAR AMOUNT OF Tl-IE JOB: _$_4_50_,c...o_oo_._o_o _ _ ___________ _ 

OFFEROR'S NAME: _T_im_o_th_y_H_il~l-___ ______ _ 

~ , 51GNAT\JRE: Offi2 2'tJ, 

COMMENTS 
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ATTACHMENT 2 - CERTIFICATE OF ELIGIBILITY 

Attachment 2 - Certificate of Eligibility 

Attachment 2 · certificate of Elieibilitv 

720 ILCS5/33E-ll requjres that all Contractors bidding for public agencies in the State of Illinois certify that they 
are not barred from bidding on public comracts far bid rigging or bid rotation. 

The following certification must be signed and submitted with bidder's bid proposal. FA!LURE TO 00 50 MAY 

RESULT IN DISQUAUFICATION OFTHE BIDDER. 

Sentinel TechnDlogie~. Inc Phone Systems Support 
____ _____ __, as part of its bid for the _______ wortc for Hoffman Esta,tes, 1900 

Hassel,I Road, Hoffman Estate~, Illinois 60169, of Cook County, Illinois certifies that said Contractor is not barred 

from bidding on the aforementioned contract as a result of a violation of either 720 ILCS S/33E·3 or 720 ILCS 

5/33-E4. 

SMlinel Technol-og,es Inc. Firm: __________ _ 

·~-I&? 

SUBSCRIBED and SWORN TO before me 

This __ \'--1-'--~- - - day of f\vqn \t 
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ATTACHMENT 3 - CERTIFICATE OF COMPLIANCE WITH ILLINOIS DRUG-FREE WORKPLACE ACT 

Attachment 3 - Certificate of Compliance with Illinois Drug-Free Workplace 
Act 

Attachment 3 - Certificate of Compliance with Illinois Drug- Free Workplace Act 

Se11tinel Technolog,es. Inc. 
____ ____ _, having 2S or more employees, does hereby certify pursuant to section 3 of the 

lrlinois Drug-Free Workplace Act (30 ILCS SS0/3) that it shall provide a drug-free workplace for all employees 
engaged in the performance of work under the contract by complying with the requirements of the Illinois 
Dru{J•Free Workplace Act and, further certifies th at it is not ineligible fo, awo1rd of this contract by reason of 

debarment for a violation of the ///{nots Drug-Free Workplace Act. 

Senti ri,;1 Te chn olag ,e5 Inc Firm: ___ _ _____ _ 

SUBSCRIBE:0 and SWORN TO before me 

This _...!,\_,1,_tti _ _ _ d;1y of f\V9tUSt 

NOTARY PUBLIC 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES. INC. 

~~ ..t ·u ,.c.l~ svP 
(Prklted ~an>e & Tlil ~I / 

, 2020 

OFFICIAL SEAL 
~EU£JZON 

NOTAAY PUSUC, SOO'E OF IL.LINOIS 
DUPN.!ECOUl'l!Y _ 

MY COMMISSION EXPIAES0Gr.l0o'2023 
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ATTACHMENT 4 - CERTIFICATE REGARDING SEXUAL HARASSMENT POLICY 

Attachment 4 - Certificate Regarding Sexual Harassment Policy 

Attachment 4 - Certificate Regarding Sexual Harassment Policy 

Sen\,ne-1 Techr,ologie-s Jnc 
_____ ____ _ _, does hereby cert,fy pursuant to Section 2-105 of the Illinois Hvman Rights Act 

{775 ILCS 5/2-105} that it has a written $e>rnal harassment policy that Includes • .it a mlnimum, the followln!! 
information: fi) the illegality of sexual har.is.sment; (ii) the definition of sexual narassment under Stilte law; (lll) 
a description of sexu;il harassment, utilizing ex.imples; (Iv) an internal ccmplalnt process Including penalties; 
(v) the legal rei.:our~. investigative and complaint process available through lhe Department of Human Rights 
and Human Right.s Commission; (vi) directions on how to contact the DeparIment of Human Rights and Human 

Right5 Commi5Sion; and (vii) protection against retaliation. 

Sentin,el Technologies Inc 
Firm: _________ _ 

.(ii6J3i!:.._ffe 
(S146tu,~J 

~ +I~.) .J ~~~- ;J'v'fl 
(P ,1r~od Nome & TI tlof 

SUBSCRIBED and SWORN TO before me 

This __ \.o..1-"--t\'I ___ day of ~ ._ _ _, 2020 

NOTM.V PUBUC 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES. INC. 

OFFICIAL SEAL 
NOEIJ.EJZON 

NOTARY PUBUO, SfATE OF ILUNOIS 
OU PAGE COUNTY 

MY COMMISSIOI\I EXPIRES IJ§-'31W023 
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ATTACHMENT 5 - CERTIFICATE REGARDING EQUAL EMPLOYMENT OPPORTUNITY 

Attachment 5 - Certificate Regarding Equal Employment Opportunity 

Attachment S • Certificate Regarding Equal Employment Opportunity 

Sentinel Technologies, Inc 
_________ _, does hereby certify pursuant to SecUon 2-105 of the 11/iMJis Human R;ght:5 Act 

(775 ILCS 5/2-105) that lt has a written equal employment opportunltv policy that is J n compliance with all terms 
and conditions of the Equ.t! Employment Opportunity provisions of the Illinois Human Rights Act. 

Sentinel Technologies Inc firm: _________ _ 

SUBSCJUBED and SWORN TO before me 

Thls _ ___,_\_.)~ _ _ da11of B\,X\,ut 

Y}llLW J. 1/® 
NOTARY PUBLIC 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC. 

, 2020 

(Pr oud 'l""'c !'. TJtlo) 

OfflCIALSE,11,1. 
NOEL1.EJ20N 

NOTARY PUBLIC, srm Of 11.1..iOIS 
OUMGl:OOUffl' 

MY OOMIMISS[ON EXPIFIES ~ 

PAGE 29 



ATTACHMENT 6 - CERTIFICATE REGARDING EMPLOYMENT OF ILLlNOIS WORKING ON PUBLIC 
WORKS 

Attachment 6 - Certificate Regarding Employment of Illinois Working on 
Public Works 

Attachment 6 - Certincate Regardin!J Employment of IJllnols Workers on Public Works 

sentinel TecMoiogies 
_______ _ agrees If at the time the Agreement is executed, orlf during the term of the Agreement, 

there Is exces5lve unemplovment In Illinois as defined in t~e Employment of Illinois Workers on Public Works 
Act, 30 ILCS 570/0/01 et seq., as two consecutive months of unemployment e~ceedlng 5%, then 
Sentinel Technolog,es agrees tc employ Illinois laborers in acwrdance with the Employment of Illinois Workers 
on f)ublic Works Act. An n!llinols laborer" is defined as any pe15on wtio has resided in ltlinols for at least thirty 

{3<l) days and Intends to become or remain an Illinois resid1mt. 

Sentinel Technologies. Inc Firm: ___ _____ _ _ 

r£~,tj> ../ ~,!t<",J,'/4~/ .{! J//) 
IPtir,t.e,e· N11mir- I T~el 

SUBSCRIBED and SWORN TO before me 

• 2020 

17a11u ~-~ 
NOR YPuic 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC 
PAGE30 



ATTACHMENT 7 - NON-COLLUSION AFFIDAVIT 

Attachment 7 - Non-Collusion Affidavit 

Attachment 7 - Non-Colluslon Affidav1t 

AFFIDAVIT: ~1 (we) hereby cert ify ar1d affirm that mv (our) proposc1I was prepared Independently for this project 
and that it contains no fees or amounts other than that for the legitimate execution of this wonc as specified 
and that It Includes no understanding or agreement5 in restraint of t rade.• 

The followlng affidavit must be signed and submitted with bidder's bid pr0po$al. FAILURE TO DO SO MAY 
RESULT IN OISQUAUFICATION OFiHE BIDDER. 

Seriti'le! Technologies. lf'lc Pnone S~•st .. m Support 
_____ ___ _, as part of its bid for the _______ work fo< Hoffman Estates, 1900 
Hassell Ro11d, Hoffman Estates, Illinois 60169 certifies that said Contractor is not barred from bidding on the 
aforementioned contract il'i a result of a violation of the abow Non-Cotluslon Affidavit 

Sen1mel Technologies. Inc Firm: _________ _ 

.. ~,~,,.fl? 
(Signature) 

g),~-../7,Z~cJ"½ cf r5Vr? 
(Printed Name & nt1e'1 

SUBSCRIBED and SWORN TO before me 

This -~11~~--day of ;\J~mt • 2020 

CONFIOENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC. 

OFFJCIAL SEAL 
NOEUEJZON 

NOTARY PUBUO, STlaE OF ft.Ut«>JB 
OU PAGE COUNTV 

ll'f COMMISSION EXPIAES011131Wm 
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ATTACHMENT 9 - VILLAGE OF HOFFMAN ESTATES PRICING SUMMARY 

Attachment 9 - Village of Hoffman Estates Pricing Summary 

Attachment 9 - Village of Hoffman Estates Pricing Summary 

Contractor 
Sentinel Technologies, Inc. 

Technology Service Level Agreement 

Equipment $ 

Labor $ 

M aterials $ 

Support $ 

Maintenance 
$ 27,013.00 

Vendor Comments: 

This ls for HANS. There is also a SMARTnet proposal. Thanks! 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC. PAGE32 



ATTACHMENT 9 - VILLAGE OF HOFFMAN ESTATES PRICING SUMMARY 

Attachment 9 - Villa ge of Hoffman Est.ates Pr iciug Summary 

Contractor 
Sentinel Technologies, Inc_ 

Technology Service Level Agreement 

Equipment $ 

Labor $ 

Materials $ 

Support $ 

Maintenance 
$ 24,849.00 

Vendor comments: 

This is our SMARTnet Proposal. We will also be proposing HANS. Thank you! 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC. 
PAGE33 



ATTACHMENT 9 - VILLAGE OF HOFFMAN ESTATES PRICING SUMMARY 

Bill of Materials - HANS™ 

.. 
ClSCO 

= 
asoo 
asoo 

CISOO 

a5CO 

CISCO 

CISCO 

CISCO 

= = 
1900HASS8.!.R0 

:, 

BE»M-1>6-K9 

88™-~KQ 

C2901-CME-SRSTIK9 

C2901-CME-5RST/Kll 

C29D1 ·CME-SRSTIK9 

C.2901 ·CWE:-SRSTJKQ 

C2911 ·Cf\E-SRSTIK9 

C2911-o.E-SRST/Kll 

C2911-Ct,E-SRSTIK9 

asco21l51-SID'K9 

CI0002851-SID'K9 

e=t12-USR•1 

LC-aJCM12X·8'!i 

UNITY0<12•Slt).USR 

Bill of Materials - SMARTnet 

--1-tOFF!,¼N ESTATES 

C1SCO 

OSCO 

CISOO 

asoo 
asoo 

OSCO 

asco 
CISCO 

CISCO 

= 
C1S<Xl 

tomAANESTATES L 1000HASSB.LRD -CISCO 

CISCO 

OSCO 

"' ... ,.. . --

BEtiM-M>-Kll 

Ba;M-M>-K9 

C2901-Q.E-SffS1ll(g 

C2901-CME-SRSTIK9 

C2901-CME-SRST/Kll 

C2901-CME-SRSTTKS 

C2911-0E,.SRST/K9 

C2911-Cf\E-SR5T/Kll 

C2911-Cl>E-SRSTIK9 

CISC02951 ·SE01<9 

ci=S1-SEPK9 

8'112-USR-1 

L~OJCM-12X-8'\IH 

UNITYct-112-SlD-USR 

VILLAGE OF HOFFMAN ESTATES 

WZP234316VM 

WZP234415YR 

FTX1B30841NT 

F1X183084XM 

FlX163Q84XR 

F1X163064 V 1 

FlX1633AIO<B 

FlX1833AHXC 

FlX1833AHYT 

FIX1533A-

FIX1800AJII. 

1&30494717 

1"30494716 

18"0494718 

WZP234316VM 

WZP234415YR 

FTX1B30S4WT 

FTX1BJ084XM 

FlX1B3084XR 

FTX1f33084Y1 

FTX1S33AI-IXB 

RX1S33AHXC 

FIX1B33AH'IT 

FlX1533.AMF{I; 

FTX18CIEIAJTL 

18')1)494717 

15:30494716 

1&3049471" 

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC. 

--26-F!!b-21 3hM·21 $ 161.0D s 161.00 

26-FE!b-21 31-~f-21 $ 161.CJ[) 161.00 

1-Sep-20 31-.lJf-21 $ 347.GD 347.00 

1-Sep-20 31-.lJf-21 $ 347.00 347.00 

1-Sep-20 31--.>Jf-21 $ 347.ao 347,00 

1-Sop-20 31-JUL-21 "347.QO $ 347,00 

1-S.i>-20 31..Jul-21 s 501.00 $ 501 ,00 

1-&i>-20 31-Jul-21 s 345.00 345.00 

1-Sep-211 31-J~21 $ 345.00 345,00 

1-Sep-20 31-JuEZ1 1.256.00 I 1,256.00 

1-Sei>-:Nl 31-Ju,21 1.256 00 ! 1,250.00 

1•Aug-20 31-Jul-21 400 2.0□ BDD.00 

1·All!l·20 31-Ju,21 400 37 00 14,,mo.oo 

1-Allg-20 31-Juf-21 400 15.00 s 6,000.00 

Total $27,013.00 

■-::•~----::28-Feb-21 31-JL.6-21 $ 144.00 144.0D 

::28-Feb--21 31-JL.6-21 s 144.00 144.0D 

1-Sep-20 31-Jul-21 $ 311.00 311.0D 

1-Sep-20 31-JL.6-21 $ 311.00 311,00 

1-Sep-2D l1-Jul--21 $ 311.DD s =3i1.oo 

1-Sep--20 31-Ju,21 $ 3.11,DD $ 311.00 

1-Sei:>-20 31-Jul--21 $ 440,CJD $ 449.00 

1-SeJ>-20 31-Jul--21 s 3D9.(ID 309.00 

1 --.$ei:>-20 31-~f-21 $ 309.CD 309 OD 

1--!,ep-20 31-~,21 s 1,125.0[} 1,125.00 

1--Sep-2□ 31-.)J~21 s 1,125.00 1,125.00 

t-Aug--:20 31-Ju,21 400 7 ,00 $ 600,00 

t-Auir:i!O 31-JU~21 400 34,00 s 13.600 DO 

1-AUl}-20 31-Jll~21 40D 14.00 $ 5.600.00 

Total $24,849.00 
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Exhibit 1 - W-9 

F.- W-9 
(!lcw. Ocrlob111 20,91 

EXHIBIT 1 - W-9 

Request for Taxpayer 
Identification Number and Certification 

:"~s!:::"' ► Oo to -.V.lla41W.IA>mlWII for Mltrucllon& •~d lhe i.i.n lnfvm>otlon. 

.; 3 CJJtclt -j1!110t• bo«l..-fe<mrat .. d-fita!JM tll lhe pMCII ..,,_""""le ....... o on ... , . ~ ... ., ..... o/ ... i lolflll"'"l!I ·-t,o,ooa. 

Give Fonn to Illa 
~ester. Do nirt 
91111d to Iha IRS, 

• e.a,,,p1,.,,.C<,ro.-eppty""'r1o 
-<llllllla.nut h!l~­
/-...tn ... "" ~ ai, 

8 0 lr.dldlluall!ido~or ~ COD,pcnlk>o Oaea.p- D Pa/1"9'1"1P 
. f 011gl►.......t>or I.LC e>•""t PQj'M C<J<I• 01 .,.Ill __ _ 

!t O IJmledlobJ;1y~y -•111e""'cl~('C-Ccarpar-..,S.S~P-'1ll>l► _ _ _ 
II ! Not.. O>eck 11\a ,-pprop,1.,. bo• In cho mo aix,,e for mo we c1 .. iratJcn OI 1"t 1n~ owner, Do nocell«k e..,,,pelor, IN>m FA,.C,,-lll"Q 
.S I LI.G IJ 11\ellC •~ u • 1lng!o of!"Gl11b« U.C 111al ISdlirtglrded m,m llltO'Mlllf uri-•ho--ol cnoLlCID -• 01 ~ l O - lLC th8111 nl>I d""';onloll from Illa_,,,, (Of U.S.,_ Clll PIIIP- O!hor,,llo, R ..,glo-morrt,er l.l.C 

I 
Is ck<~ lrmn du, OWltllf .i.o.Jd chid< II• -'111• box for 1hotu duclflt81lon ot b ownar. 

Other aee !I'S ► 
5 Add,_ (nll'IIOOf. '1tllOI. IJlld apL 01 outla no.) Soo"'1rutl'.or& ~• namoa,d oddni,z fopflordl 

! ;l..5~o tv'. 1 s"1v'JLL-G Ro/lb 
.ci,y.'://07}J,;"';R5"" ~Rov& ::Z:-L- 60-5/S 
7 UU _,..,.n.mbot{o) ho1G(opt1ooalJ 

N 
Enter~ TIN ln the appropfc;Uo Oox. Tho TIN ptO\l4<llld mu,t ma1Ch 1118 name given on Ina 1 to llV00d 
backup withholding. For fndviduD!s, Wo ta gotlef811y your social !180..-.ty nimber (SSN). Howo,,.,, fo, a 
reeldent elkln. &ete proprtotor, QI cf.$t091rd6d anlily, see 1ha lnanuatlon!l fur Part I, later. For o1h8" 
enlhlft. It I& Y0I.I' 8fflplc,yet ldonll!lca11on number (ElN). n you do not ha\•ea numba:r, sea Ho-;, to put a 
TJN, Ja1a,. or 

-! I I I I 
Nata: I the i!lOCCUC la In morv than one n1W11e, - 11'11 lnstrucli<>n$ tor llllll 1. Abo aee wtret /\lame anri 
NumJJsr To Gillem. Rr,quosier IOI' guidelines 0n wtuso numt>er ta en1B'. 

Uffiii ■ c.rtificat1on 
Undw penallles or perµ)', I Ge<llly th,ol: 

1. The number shown on ihls form 1, my wrroc:t 12Xpayar lcletl!ltleatlon number (or I a,n v,altlng for a number tr, be llaued to me,; and 
2. I am nal lRJbjuct to bBclo.Jp wllMCldlng bec:au,a: t.i I am 8XB"l)t from b8::lwp wilhholdr,g, or (b) I IUlvt r,of b..,. not.'fled by 1hO Internal Revenue 

6ervloe (IRS} t"-1 I om IUblact 1o beclCUp wllhholdlng as a r65Ul1 of a faJr1I 10 report al lmOIOSI 0t dlvldends, o, (c) 1h1 IRS haS noll1led me that I am 
no ~ vublllOl IO baclo.4) wllNIOldlng: and 

3. I am a LIA ci1lz,en or ulhet U.S. peraon (Cklllnad l:Jelow); and 
4. The FATCA codl(aj en:&r.d on llio; form f,l anyj lnd'caUr,g lhlll I am cempt from FATCA rll)Ortl~ is cocrec:t, 

Cmlllcatlan ln11Cruc11o119. 'l'ou mull Cf<l9II out fl9m 2 abo,a if you haw boon noUlad by !be IRS Iha! you ate CUll'lllllly 81.bfect 10 blldCUp '"ltmoldl"IJ -
you hi,-;e 1..i.cs IO r11po1 all lmereet and dlllld~ on your tax rlti.m. Fo-,.ol Ml&lo tnlnsaGfJQtls. Item 2 doM not 8Pf1¥. For mortgage hta<NI oald, 
acqulsltlen or Bbln<1onmen1 ol allCUT9d property, c:arn:.ll11IIDn ol dot,!. CIO<'llribullan, to an inaMdull nl!lren,em arranpemenl (IRA), and gennUy, p;,yn,'"1I1 
ov,a, than lnlnll and dMdenda, you Bl8 no1 n,qul\OCI lo slgn 111D ea,11ncatten. b\11 you =st p,o,,lde your col!Ott TIN. See the lnslructlona for Pbr1 II, l:ltot. 

Sign 
Here 

Sla,,t\ln of 
U.S.porwoo► 

General Instructions 
Section relsnn:t&.., to~ lmanw Fl8""nue Coda ..,,_~Se 
,.,,ed. 
Future da.,..opme,ma For thO lot0$1 lnrorma11on al>OUI oell<llapmanta 
related to Form w.9 and lls lruoltuetlont, tud1 ss laglatacion an&eted 
.dtw 1hty _,. i,ublishod, go to 1vww.vs.gov/FormW9. 

Purpose of Form 
AA lndlvldva! or onUty (Fon,, W•9 requ0$111r> who ls requlrec, to fll& an 
lnfotmatlon recum with the IRS~ obtain yow comlel l.aXpeye, 
ldenlificatlon runbor (TIN) \,Nd, may be your soc:laJ eec:ulty number 
(SSN), lndlYldual tllqlayor IO•nurication IUl'll>lr \ITIN), ldoplbn 
taxpe:,,ir lde,,llllco110n numoer (ATIN). o, e.'11piayer ldanllflcallon numbo, 
(BN), to rtP()tl on an lnformellon rvturn Iha emounl pald lo vou, or otho­
amount repo,table on an lntonNllon 1111Um. Examples of Jnlonnntbn 
r8UTl8 lncklde,. Du! 11n1 no1 llmlted to, lho fotlowlng. 

• Form ,~INT (',terMI 81fflad or l)IIQI 

CONFIDENTtAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC 

cZ 
• Form 1099-DIV (cjM~, lnclud~111 thoau rrom 510eg, or mutulll 
fu!lda) 

• Fonn ,099-MISC {varfou1 types of Income, priz«5, aw.-dl, or~ 
llf0caeda) 

• F'otm 10'»-B (elook or mutual funci 68Ja and c8Ttaln Cllhtr 
11anteelfnnB bV brokar.el 
• Form 109.-S (proceeds hon,,_, eetue tnmsa~ 
• Form 1<l!D-K (lnerch&nl cara an:1 th~d pa,ty mrtwork tTaMaQl11m! 

• FvnTI 1098 l)'lom, mortgaot 1"11ereal], 109B-E i,tudlnt loan ~N&t). 
1098-T lluflcan) 
• Form 10.-C (C41nC81ed deblJ 
• F<llm 10911-A (Mqlilsflloo or abandonment of llll!C!Ul'ed popertl') 

U• Fonn W-!J cnlv Ir you ire • U.S. pen on ~ncludlng 111 ••ICl.-.1 
llllen). ID prc.ioe yoi, comoct TIN. 

If you dO IOOI /8rum Fonn W•.9 to IN ~ w!ltt • TIN, you miglw 
ce sut,/eCf 10 b&drup wtrMoldir!g. S... Vlha: i. beckup wfll'flcldrlg. 
!!lier. 
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EXHIBIT 1 - SAMPLE CERTIFICATE OF INSURANCE 

Exhibit 1 - Sample Certificate of Insurance 

A C ORD• CERTIFICATE OF LIABILITY INSURANCE l DATEIJIIMlll/l'\'YV 

~ 
Q/2il2019 

TlflS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFARMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER TliE COVERAGE AFFORDED BY THE POLICIES 

Baow. TlilS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AlJTHORlZED 
REPRESENTATIVE OR PRODUCER. AND THE CERTIACATE HOLDER 
IMPORTANT: If the certificate holdH· is an ADDITIONAL INSURED. the policy(ies) must have ADDITIONAL INSURED provisi ons or be endorseiL 
If SUBROGATION IS WAIVED. subject t o the tem,s and conditions of the pol.icy. certai n policies may requJre an endorsement. A sl.ilemenl on 
this certificate does not confer rights to the certific:tte holder in lieu of such endorsement(s). 

PllD!IUCSI ==ACT CSU Chi~ 
HUB lnlema1i0'1\al Midwest Limited r.'!!?"J. - -~ 312-922.sooo I ~::::.··-" 
55 East Jaclt,,cn Boule~ard 

E~. - CSUChica---ubini..mational.ccm 
ChicagCl IL 60004 

..u-- - ICAlC• 

INWRSRA, Gleill N0f1hem Insurance Coma3nv 20303 

INWRED s~ ,,..,_ B, Federal 111'5Urance Comoanu 20281 
Senlinel Technologies, Inc. 
2!i50 Wanen\lille Rd. 

IN.....sRC, Chubo lndanni1Y hsu,,,,.,,,,. CM1--• 127Tl 

Downers Gmve IL !!0515 INalJRERD!: 

INWRER E : 

l~F= 

COVERAGES 
TiflS IS TO Cl:RTIFY TH,\ T TI1E ii' 01.IClES O·f INSURANCE usre;; BEL0\11 HA\IE il 5EN ISSIJi:O TO 111 E I NSUill:D NA MEO A!IOl/1: Fei'. THE l'OiUCY PERIOD 
iNDICATi::0. NOTWITHSTANDING ANY il.EGUIRi:MerT. TERP,, OR COllOITIC». Of }M'I CONTRACT OR OlHE'R DoctJt.!ElvT \"'1Tlt RESPl:CT TO WHICll THIS 
CERT1F1CATE MAY BE ~3\Jl:O OR MAY PlcF1TAlN, 1HE INSUFlANGi' AffORDEO BY 111E POUCIES DESCRIBED HEREIN IS SUl:\IECT TO AL L lHE TERMS. 
EXCUJSIONS AHO CONDmONS Of SUCH POU CIES. UMITS SHOWN MAY HAVE B~ REDUCED BY PAID CVJMS. - ~-~ POUCYEff lrl:t'if~ Ullfn 

Lll< TYi'EOF!NWRANCE PCll,JCYNUIIIBEA 

CERTIFICATE NUMBER• 1g.; 1~0834 REVISION NUMBER: 

" ~ cctll<ERCIALeatENIL'-"""LliY 3iilll-1 S--'TT !l.'29121l19 9r.?!ll2020 c,l,0-t~CE $1,00J.OIIO 

~ Cl,11..........,.. 0 oc:a.R 

u __ ,_,...,..,= 
s S00.000 

- ~Bffi l'Eet.c~~J 

lilEIJ5XP ' ... _IJIM!''Dl!f'°...,(Jl'I'.) 5 15 000 
- ~~&.ml/ltuJR"f s 1.00J.DtJ(l -RLAG<lRE,3,\TE U~IJT APPi.JS'< -

aeNE.RN-Nlr3RSJA.l"E • 2.llOJ.D00 

FOUCV 0 ~ □ LOC 
~oouc;rs -~ AnG • 2.llOJ.D00 

O™S't 
1 ~ ecn~ 1 1,llDJ,DOO 

,. AIJJOIIDBILEUUILin TJ~Hl5 !MZ912!119 9 (.!!;12112(1 COti.EIIMBJ SIN"m..E LIMIT 11.llOO,DOO 
L-

.~- ' 
X IYl"f/WTO 

BllllOLYNJURr~o=on) • 
L-

C\\'NED 

~ 
-6Q,l,EDULED BCDLYNIURY(rt=s'~I:, g 

.__ /WT09QN!.V IIUl'Oo 

~ 
.....al NOff,OM<ED ""°"ERTYnlW"'3E • /WT09 ONLY }IVffl!; CN. y 

• 
e ~ I.MBflE.1.Al.!AB 

~~" 
7969-6~16 !w.29.'2!l19 91291'20:21l =~CE 1 10.00CI.OOO 

~l&UU ,.,lG,.,,GATE. • 10 ,00QOOO 

ce:i I X I ;£ToHTICN • in rm • 
C WORl<EJllCOIIPBl&"TlON 7175-37-24 =2019 91'292021) X I!'§" __ I I~ 

A1C> BIPLOYEJU• Uf.BIIITY Y I N 
.... ~ AART>ER.~ ~ NJ ... 

e.L ~ ACCtDENT $ 1.t<>:1.0C-0 
OFr1(:ERiU: >,IIER=i>? 
t .... 11:do<yr,Nlll E.L OISEASc.- E"'-BIPL0..-:-1 s 1,00),000 
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Maintenance Activities 

24X7X365 Access to Sentinel Technical Assistance Center 
Access to Manufacturer Support Web 

Advanced Replacement of Hardware 

Self Service Web for Incident and Change Ticket Creation 

Access to Cisco Software Downloads 

,Access to Cisco WW Parts Depot 

Customer Direct access to Manufacturer TAC 

Sentinel Customer Service Center First Call 
Primary & Secondary Engineers Assigned to each account 

Assigned Service/Escalation Manager 

Monthly Automated Quality/SlA Reporting 

ITll based process for incident and change 
Continuous Effort - Coverage beyond hours of service when necessary 

Contract and Inventory Management 

Proactive Renewal Notices 

Access to Sentinel loaner Equipment 

Remote Engineering Diagnosis and Repair 

1

S0ftware Installation for Issue Remediation 

Sentinel/Cisco Smart Collector 
- Alert Reporting (Field Notices, EOX reports, Security Notices) 

- Device Diagnostics { Self Diagnostics, Environmental, System log, Config) 

- Automated Inventory Management Software 

Complete System Restoration* 

On-site Engineering Remediation 

Manufacturer 

Support 

X 
X 
X 
X 
X 
X 

High Availability Network Support 

Silver 

X 
X 
)( 

X 

X 
X 

X 
X 
X 
X 
X 
X 
X 
X 

X 
Available 

Gold 

X 
X 

X 
X 
X 

X 

X 
X 
X 

X 
X 
X 

X 
X 

X 
X 

X 
X 
X 
X 
X 
X 

Available 

Platinum 

X 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 
Available 

* To fulfill complete restoration device must be under Sentinel Managed Service or customer must provide the configuration at time of failure to the 
engineering resources 
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APPENDIX A 

Customer Name: Village of Hoffman Estates 

Street Address: 1900 Hassell Road 

City, State, Zip: Hoffman Estates, IL 60169 

The Agreement referenced below by and between Sentinel Technologies, Inc., (Contractor) with principal offices at 
2550 Warrenville Road, Downers Grove, Illinois 60515, and Village of Hoffman Estates (Customer) with principal 
offices at 1900 Hassell Road, Hoffman Estates, IL 60169 is hereby amended to include the following: 

Commencement Date Agreement No. 001 Addendum No. 035-MK 

1. Inspection and Repair 
Prior to the Commencement Date of Maintenance under tnis Appendix, the equipment covered hereunder and 
delineated in Appendix B ("the Equipment"), shall be subject to inspection by the Contractor at no charge to the 
Customer, to determine if it is in acceptable condition for maintenance. Any repairs, adjustments or replacement 
of missing items deemed necessary by the Contractor to bring the Equipment up to an acceptable condition 
shall be the responsibility of the Customer. The Contractor reserves the right to modify, repudiate or terminate 
this Appendix if, in Contractor's opinion, the Equipment is not capable of maintenance or if Customer refuses 
or fails to bring the Equipment up to an acceptable condition. 

2. Responsibilities of Contractor 
The Contractor shall, for the total charges set forth in Appendix B, maintain the Equipment in good operating 
condition and furnish maintenance service during the Contracted Periods of Maintenance Service selected by 
the Customer as designated on Appendix B. 

The Maintenance Service includes: 
a. Unscheduled Remedial Maintenance Service during the Contracted Periods of Maintenance Service when 

notified by the Customer that the Equipment is inoperative. 
b. All costs of labor and field installable parts deemed necessary by Contractor to be required for maintaining 

the Equipment as a result of normal wear and tear. At Customer's request, Contractor will, for additional 
time and material cost, make required repairs not attributable to normal wear and tear. 

c. The installation of new parts or parts equivalent to new in performance. Replaced parts shall become the 
property of Contractor. Contractor shal! be responsible for the replacement of only those parts unusable 
as a result of normal usage and wear and tear. 

d. With regard to end of life products, Contractor shall use its commercially reasonable best efforts to support 
said products until such time it is determined, in Contractor's sole discretion, that the support of these 
products is not economically viable. At the time that determination is made, Contractor shall notify 
Customer, in writing, and Contractor shall then be relieved of any and all obligation or liability relating to 
said products. 

3. Responsibility of the Customer 
a. The Customer shall notify Contractor's maintenance personnel upon Equipment failure and shall allow 

Contractor full and free access to the Equipment, subject to the Customer's commercially reasonable 
internal security rules. 

b. The Customer shall not permit maintenance or repairs to the Equipment to be made or attempted, except 
as specified and approved in advance by Contractor. 

c. The Customer shall maintain the site environmental conditions throughout the Contracted Periods of 
Maintenance Service in accordance with the specifications established by the Equipment manufacturer. 

d. Prior to the Commencement Date of Maintenance under this Appendix. the Customer shall provide 
Contractor with an accurate inventory of the Equipment to be covered hereunder. Should Customer's 
inventory be incomplete or otherwise inaccurate, Customer acknowledges that Contractor shall be absolved 
of any liability relating to the equipment not listed or misidentified, unless the parties agree to an additional 
charge for provision of service to that equipment. For multi-year contracts, this inventory shall be updated 
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by Customer annually. At Customer's request and for an additional charge, Contractor can perform an 
inventory of Customer's Equipment to be covered hereunder. lf the Customer requests that modifications 
be made to the inventory during the Contracted Periods of Maintenance Service, then maintenance service 
will be supplied unless such modifications make it impractical for Contractor to render maintenance service, 
in which case Contractor shall be relieved of its responsibilities. If the requested modifications increase 
maintenance costs, Contractor shall have the right to adjust accordingly the maintenance charges specified 
on Appendix B. 

e. In order to activate Contractor's restoration guarantees, Customer agrees to present Contractor with up to 
date configurations of the covered devices at time of failure. However, if the Customer has a 
monitoring/managed services agreement in place, Sentinel can provide the configs via monitoring/managed 
services. Contractor's restoration guarantees will not be in full force or effect until Customer provides 
engineer active configuration at time of failure. In the event Customer does not provide the configuration 
information, any incremental effort required during the restoration process that is attributable to missing 
configuration information may result in additional charges. 

f. It is the Customer's responsibility to maintain and supply Contractor with current server backups as 
requested to facilitate system restoration. Contractor is only responsible to restore data based on the latest 
known good backup that Customer has supplied. In the event Customer does not provide a conforming 
backup, any incremental effort required by Contractor as a result of the non-conforming backup may result 
in additional charges. 

g. Customer shall inform Contractor of any end of life, replacement or phase out notifications it receives from 
Equipment manufacturers, dealers or agents. 

4. Call Recording 
The recording and/or monitoring of incoming and outgoing telephone calls between Contractor and Customer 
will be undertaken by Contractor, subject to the consent of all parties to such calls, for the purpose of providing 
constructive performance feedback, pursuing complaints, taking corrective action, measuring satisfaction or for 
any other purpose Contractor deems relevant to improving customer service. 

5. Periods of Maintenance Service Availability 
a. The Annual Maintenance Fee and the Contracted Periods of Maintenance Service available to the 

Customer are stated in Appendix B. Notwithstanding the terms therein, the activation of the obligations 
under this Appendix commence no later than the date Contractor purchases any contracts or equipment 
on Customer's behalf. 

b. If the Customer removes individual Equipment from the system configuration, said individual Equipment 
may be added or deleted from maintenance coverage under this Appendix by giving Contractor thirty (30} 
days advance written notice. SMARTnet contracts purchased on the Customer's behalf are non-refundable. 
Contractor agrees to provide information to assist Customer in requesting a refund for prepaid SMARTnet 
contracts. 

6. Excluded Services 
The following services are outside the scope of this Appendix, but can be provided at an additional charge: 
a. Maintenance or repairs attributable to unauthorized attempts by or for the Customer to repair or maintain 

the Equipment; Equipment being used for purposes other than that for which it was designed; maintenance 
or repairs necessitated by Acts of God, war, government regulation, terrorism, disaster, strikes, civil 
disorder, accident, transportation, or similar emergency beyond the parties' control; failure to provide 
suitable environmental conditions; fault or negligence of the Customer, its agents, employees or assigns; 
improper use or misuse of the Equipment; and causes external to the Equipment, such as, but not limited 
to, power failure, air conditioning failure, and electrostatic conditions. 

b. Furnishing supplies or accessories, or refurbishing of Equipment. 
c. Installation, moves, adds, or changes to Equipment/software. 
d. Maintenance or repairs attributable to manufacturer defects, bugs, viruses, or other similar defects. 

7. Service Level Agreement ("SLA") for Sentinel HANS"' 
SLAs are noted below. in accordance with the following general Severity Level definitions and the provisions of 
Section 8 below: 
a. Severity 1: Interruption making a critical functionality inaccessible or a complete network interruption 

causing a severe impact on services availability. There is no possible alternative. 
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b. Severity 2: Critical functionality or network access interrupted, degraded or unusable, having a severe 
impact on services availability. No acceptable alternative is possible. 

c. Severity 3: Non critical function or procedure, unusable or hard to use having an operational impact, but 
with no direct impact on services availability. A workaround is available. 

Note: Due to the time required for set up to support HANS"' agreements, adherence to SLAs will become 
effective no sooner than 30 days after Customer signature. 

Incident Service Level 

Sever,ity 
Notification SLA Response SLA MTTR (Nlean Time SLA 

SLA Commitment SlA commitment to Repair) Cgmmitment 

Severity 
Dependent on SLA 

15 Minutes 99.5% 1 Hour 99.5% purchased, See 99.5% 
1 Aooendix B 

Severity 
Dependent on SLA 

2 
15 Minutes 99.5% 2 Hours 99.5% purchased, See 99.5% 

Aooendix B 

Severity 4 Hours 99.5% 
3 

NBD 99.5% Two Business Days 99.5% 

8. SLA Options 
There are three SLA options for Sentinel HANS"'. The definitions below describe the components of each SLA 
offering. The SLA of each device under contract is detailed on Appendix B. 

HANS"' Silver - provides all the services detailed under Item Ba. below. This service does not allow the 
Customer the ability to call the Manufacturer TAC directly for support or receive software updates to a device. 

HANS"' Gold - provides all the services detailed under Item 8a. and 8b. below. Contractor is authorized to 
deliver Manufacturer Support and as such, Contractor has the ability to escalate to Manufacturer TAC for 
incidents, as well as receive all software updates for devices. Contractor is ultimately responsible for supplying 
parts to support Manufacturer hardware. 

HANS'" Platinum - provides all the services detailed under Item Ba. below with all Equipment backed by a 
Manufacturer support agreement which provides Customer and Contractor access to Manufacturer's support 
resources, and the ability to update software. Contractor is ultimately responsible for supplying parts to support 
Manufacturer hardware. 

a. The following details the level of support provided under all HANS"' service agreements: 
• AH calls for service are to be placed with, monitored and escalated by Contractor. 
• Contractor will reload/configure system components with Customer-supplied back up as required to 

ensure complete functionality and restoration. 
• For service calls that are started within the Contracted Period of Maintenance Services, Contractor will, 

when necessary, provide continuous effort to extend service beyond the contracted hours of coverage. 
• Contractor will provide maintenance management services and, if requested by Customer, will act as 

the Customer's agent in attempting to resolve issues with other vendors/suppliers. 
• Contractor will utilize remote diagnosis and remote repair capability to expedite problem resolution. 
• Contractor will supply loaner equipment on a best efforts basis in emergency situations for non-core 

network equipment. 
• Contractor will provide primary and secondary engineers to gain knowledge of the configurations, along 

with an assigned escalation manager. 
• Contractor will provide advanced replacement of hardware in accordance with the SL.A defined per 

device in Appendix 8. 
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b. The following details the additional level of support provided under all HANS™ Gold service agreements: 
• Cisco Specific Items 

o Contractor will provide the software for the Smart Collector upon Customer's request. 
The Smart Collector will only provide the functionality outlined below and without the 
Smart Collector, these functions will not be possible. Specification of the hardware 
requirements will be given to Customer during the kick-off phase, the Customer will be 
responsible for provisioning the OVA provided by Sentinel. Customer is also 
responsible for providing Contractor with SNMP Read-Only community strings for each 
device and Customer will be responsible for re-configuring the community string if it is 
not configured correctly on the devices. 

o Alert reporting - alerts to bug fixes, service alerts, EOX alerts 
o Device Diagnostics alerting and providing access to hundreds of symptom/fix data 

points. Customer is responsible for configuring and registering each device in order to 
activate this service. A sample configuration can be provided at time of installation. 

• NetApp/EMC Specific Items 
o Sentinel will setup the Manufacturer Phone Home capability to notify both the 

Manufacturer and Sentinel at the time of failure so that a ticket will automatically be 
generated in the Sentinel system for immediate response. 

• General Items 
o Contractor provides TAC support and escalation of cases to Manufacturer TAC on 

behalf of the Customer. In addition, in certain circumstances Customer may participate 
in Contractor's call with Manufacturer TAC. 

o Contractor will provide Contract and Inventory Management on the Customer 
infrastructure. 

With regard to any software licenses installed by Contractor as necessary to effectuate the provision of services 
under this Agreement, thus not within the scope of the deliverables, Customer is hereby prohibited from duplicating 
said software in any form or fashion and is further restricted from using the software beyond the intended scope set 
forth herein. Moreover, Customer is restricted from licensing, sublicensing or transferring said software to any third 
party (except to a related party) without the express permission of Contractor, under which circumstance the 
software shall stay under the control and auspices of the Contractor. In the event Customer loses or damages the 
software, a copy may be provided at a nominal charge. Contractor may, at its discretion, remove said software upon 
the completion of its provision of services. Alternatively, at the end of this engagement or the license period, 
whichever occurs first, Customer is required to either destroy or return all copies of said software to Contractor, as 
expressly directed by Contractor. 

CUSTOMER: 
Village of Hoffman Estates 

CONTRACTOR: 
Sentinel Technologies, Inc. 

Signature: _____________ _ Signature: __________ ___ _ 

Printed Name: ___________ _ Printed Name: ___ ________ _ 

Title: _______________ _ Title: _ ____ _________ _ 

Date: _____ __________ _ Date: _______________ _ 
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APPENDIX B 

Customer Name: Village of Hoffman Estates 

street Address: 1900 Hassell Road 

City, State, Zip: Hoffman Estates, IL 60169 

The Agreement referenced below by and between Sentinel Technologies, Inc., (Contractor) with principal offices at 
2550 Warrenville Road, Downers Grove, Illinois 60515, and Village of Hoffman Estates (Customer) with principal 
offices at 1900 Hassell Road, Hoffman Estates. IL 60169 is hereby amended to include the following: 

Commencement Date Agreement No. 001 Addendum No. 035-MK 

PROJECT SCHEDULE 

Customer agrees to pay Contractor for services in accordance with the following schedule: 

HSiadiiilriiriuri 1900 HASS8-L RO 

asoo 
OSCO 
asco 
CISCO 

CISCO 

CISCO 

asco 
asco 
asco 
CISCO 

CISCO 

l 1900 HASS8-L RD 

asco 
CISCO 

CISCO 

• 

sn HANS"'' GOLD PARTS ONL y 
SXSXNBD 
Ba,M-1,ti--1(9 

BE6M-r.6-K9 

C2901-CME-SRST/K9 

C29D1-~SRST/K9 

C2901-CME-SRST/K9 

C2901-CME-SRSTll<9 

C2911-Ci'IIIE-SRST/K9 

C2911-CME-SRST/K9 

C291 1-CM&SRSTIK9 

QSC:02951-SfC/1<9 

CISC02951-SIDK9 

sn HANS"·' GOLD SOFTWARE 

ER12-USR-1 

LIC-OJCM-12X-8'1H 

UNITYCN12-STTJ.USR 
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HiiiihiiHNl·HN·DIIEIMH +~iii+ ---1--WZP234316VM 26-Fell-21 31..Jul-21 1 $ 161.00 $ 161.00 

WZP234415YR 26-Feb-21 31-Ju~21 1 $ 161.00 $ 161.00 

FIX183084WT 1-Sep-20 31-Jul-21 1 $ 347.00 $ 347.00 

FTX163084XM 1-Sep-20 31.Ju~21 1 $ 347.00 $ 347.00 

F1X183084XR 1-Sep-20 31~21 1 $ 347.00 $ 34700 

FIX183064Y1 1-Sep-20 31-Jul-21 1 $ 347.00 $ 347.00 

FTX1833AHXB 1-sep-20 31-Jul-21 1 $ 501.00 $ 501.00 

FIX1833AHXC 1-Sep-20 31-Jul-21 1 $ 345.00 $ 345.00 

FTX1633AHYT 1-Sep-20 31-Ju~21 1 $ 345.00 $ 345.00 

FIX1533AMR, 1-Sep-20 31-Jul-21 1 $ 1.256.00 $ 1.256.00 

FIX1806AJTL 1-Sep-20 31-Jul-21 1 $ 1.256.00 $ 1.256.00 •-1 1830494717 1-Aug-20 31-Jul-21 400 $ 2.00 s 800.00 

1830494716 1-Aug-20 31-Ju~21 400 $ 37.00 $ 14.BOO.OO 

1HJD49471B 1-Aug-20 31-Jul-21 40D $ 15.00 $ 6.000.00 

Total $27,013.00 
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Payment Terms: 

Net 30 days. 

The manufacturer/support provider has the right to inspect any products that have either never had support 
coverage or have not had support coverage for an extended period to determine their eligibility for 
maintenance/support. Devices subject to inspection will be flagged as such and are subject to a nonMrefundable 
inspection fee, which shall be the responsibility of Customer. Sentinel will work with the manufacturer/support 
provider on Customer's behalf until device eligibility is determined. Devices that do not pass the inspection will be 
ineligible for support. 

This quote is valid until 09 I 25 / 2020. 

CUSTOMER: CONTRACTOR: 
Village of Hoffman Estates Sentinel Technologies, Inc. 

Signature: _ _ _ __________ _ Signature: _ ___________ _ _ 

Printed Name:, ____ ____ ___ _ Printed Name: ___________ _ 

Title: _______________ _ Title: _______________ _ 

Date: ______ ____ _____ _ Date: ______ _________ _ 

P.O.#: _ _____ ________ _ 
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Founded 1982 - 500+ employees 
50+ company certifications and 
specializations 
2400+ individual certificates 
24x7x365 maintenance, monitoring, 
and managed services 
Award-winning customer service 
Enterprise Project Management 
Office (EPMO) with PMP Certified 
Project Managers 
SOC 2 Attestation 
Best Places to Work Award Winner 
in IL, Ml, WI, AZ, and CO 

Sentinel Technologies is a recognized premier business technology 

seNices provider dedicated to delivering the highest quality IT solutions, 

customer service, and support. As our seNices have spanned 

generations of technology, we have stayed at the forefront of IT 

developments and maintained a strong focus on providing practical and 

innovative solutions. With single-source accountability, Sentinel processes 

and teams can efficiently address a range of IT needs - including cloud, 

software as a service, security, communications, managed services, and 

lifecycle. 

Sentinel understands your business is in constant motion. We take the initiative to make 
solutions happen that drive your business forward. 

Always Engaged 
When your needs require the design, sale, and 

implementation of a technology solution, Sentinel 

project teams are always up to the task. The Sentinel 

team remains always engaged throughout the life of 

the project to ensure the highest quality solution is 

delivered on time and on budget. 

The Complete Solution 

• Vision / Design 

• Product Implementation 

• DaC1Jmentation / Training 

• Post Installation Support Services 

• Ongoing advisory assessments, advanced 

proof of value engagements 

WORll;D-CI..AU 
IPRO.IECT 

MANAGEMENT 
ORGANIZATION 

Always Connected 
When maximizing the productivity and availability of current 

systems is your priority, Sentinel's expert support and cloud 

teams deliver consulting, managed services, maintenance, 

and staffing to ensure you are always connected. 

CB..Olllll>SELEC'r 
AND ASA 
SERVICE 

OfFENMGS 

HARDWARE/ 
SOFTWARE 

MAINTENANCE 

BIUSiNESS 
CONSULTING AND 

ADVISOR\' ·--/ 

IT Consumption Alternatives 

• Customer premise / Colocation facility or 

Sentinel CloudSelect® 

• Customer Hybrid or Sentinel Managed 

• Pay for what you consume through Flexpay 

or metered billing 



Sentinel Products 
Sentinel offers a variety of technology solutions and 
services designed to ensure your organization is 
receiving maximum benefit from your investment in 

IT platforms and personnel. 

ASSESSMENT 
SERVICES 

CLOUD 
SERVICES 

SUPPORT 

ADVISORY 
SERVICES 

MANAGED 
SERVICES 

Corporate Headquarters 
Sentinel Technologies, Inc. 
2550 Warrenville Road 
Downers Grove, IL 60515 

Key Partner Certification Levels 

o1J1 ,di. 
CISCO 
1--'anrer 
(:,*,!~.,QC! 

I Ill I 
aws partner 
'--7 network 

OOLL Techr1ologics 
, LATINU~ PAIUNU 

n NetApp· 
&:t!P~ 

:;: BlackBerry. 
CYL/\NCE 

Geld 

Microsoft 
Partner 
:•Mic,o!ofl 

• CITRIX" 
- •--
PARTNER 

Gold Solution 
AOviso,.r 

(' PURESTORAGE' 

Illinois 
Chicago 
Springfield 

Arizona 
Phoenix 

Colorado 
Denver 

Michigan Wisconsin 
Detroit Milwaukee 
Grand Rapids 
Lansing 

(: SENTINEL" ALWAYS LEADING ' ;'-. 
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·
8

~
0

·
769

.4
343 

/ \_ I ~ ertmel.com 



DEPARTMENT OF FINANCE 
MONTHLY REPORT 

AUGUST 2020 

Water Billing 

RI 

A total of 14,799 residential water bills were mailed on August 1st for June's water consumption. 
Average consumption was 5,718 gallons, resulting in an average residential water bill of $78.23. Total 
consumption for all customers was 138 million gallons, with 85 million gallons attributable to residential 
consumption. When compared to the August 2019 billing, residential consumption increased by 6.3%. 
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1900 Hassell Road, Hoffman Estates, Jllinois 60169 • Phone: 847-882-9100 • Fax: 847-843-4822 
Web: www.hoffmanestates.org 
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Village Investments 

As of August 31, 2020, the Village's investment portfolio (not including pension trust funds) totaled $65.7 
million. Of this amount, $47.3 million pertained to the various operating funds. As can be seen in the 
following graphs, the remaining $18.4 million is related to debt service, capital projects and trust funds. 

Investment Portfolio by Fund Type 
As August 31, Z0Z0 

0%1% 

• 
■ Debt Service ■ Operating ■ Capital Projects ■ Trust 

Investment Portfolio by Type 
As of August 31, 2020 

■ Money Market 
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Operating Funds 

General Fund 

For the month of August, General Fund revenues totaled $7,966,839 and expenditures totaled $5,657,882 
resulting in a surplus of $2,308,957. 

Revenues: August year-to-date figures are detailed in the table below. Fines and Forfeits are under 
budget because ticket revenue is not performing as expected. Investment income is under budget due to 
lower interest rates being realized. Most miscellaneous revenues are not received on a monthly basis. 

REVENUES 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges for Services 
Fines & Forfeits 
Investments 
Miscellaneous 
Ooeratina Transfers 

TOTAL 

$30,000,000 

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 

$5,000,000 

$0 
Taxes Lie. & 

Permits 

YEAR-TO-DATE YEAR-TO-DATE 
BUDGET ACTUAL 
$ 26,882,757 $ 26,957,193 

1,358,667 1,285,331 
10,457,340 10,695,946 

4,472,300 4,364,964 
928,133 716,913 
333,333 160,513 
405,133 232,313 
200,000 324,739 

$ 45,037,663 $ 44,737,911 

VTD Budget and Actual Comparison 

I ntergov't Serv. Chgs. Fines Investments Misc. Op Transfers 

3 

VARIANCE 
0.3% 

-5.4% 
2.3% 

-2.4% 
-22.8% 
-51.8% 
-42.7% 
62.4% 
-0.7% 

■ Budget 

■Actual 



Hotel Tax 

$180,000 

$160,000 

$140,000 

$120,000 

$100,000 

2020Actual 

$60,000 

$40,000 

$20,000 

$0 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Cumulative 
Variance 

2020Actual 

Month Received 2019 Actual 2020 Budget 2020 Actual vs. Budget 

Jan $ 73,861 $ 110,417 $ 82,223 $ (28,194) 

Feb 71,935 110,417 74,298 (64,312) 

Mar 78,416 110,417 79,749 (94,980) 

Apr 108,026 110,417 27,149 (178,248) 

May 120,207 110,417 37,036 {251,628) 

Jun 110,051 110,417 20,225 {341,820) 

Jul 157,865 110,417 30,572 (421,665) 

Aug 158,661 110,417 35,212 (496,869) 

Sep 146,721 110,417 

Oct 107,205 110,417 

Nov 122,463 110,417 

Dec 89,727 110,417 

YTD Totals $ 1,345,138 $ 1,325,000 $ 386,464 

4 



$600,000 

$500,000 

$400,000 

$200,000 

$100,000 

$0 

Jan Feb Mar Apr 

Month Received 
Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 
Aug 
Sep 
Oct 
Nov 
Dec 

YTD Totals 

Real Estate Transfer Tax 

May Jun Jul Aug Sep 

2019 Actual 2020 Budget 
$ 42,133 $ 81,250 

43,229 81,250 
585,748 81,250 
244,290 81,250 
192,702 81,250 
104,977 81,250 
137,205 81,250 

70,674 81,250 
183,226 81,250 
49,838 81,250 

165,212 81,250 
118,029 81,250 

$ 1,937,263 $ 975,000 
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Oct Nov 

2020 Actual 
$ 120,255 

32,846 
78,510 
51,799 
62,570 

178,754 
97,057 

116,011 

$ 737,802 

Dec 

■ 2019 Actual 

■ 2020 Budget 

■ 2020 Actual 

Cumulative 
Variance 

2020 Actual 
vs. Budget 

$ 39,005 
(9,399) 

(12,139) 
(41,590) 
(60,270) 
37,234 
53,041 
87,802 



Home Rule Sales Tax 

$450,000 

$400,000 +--- -------- ---- ---- -----

$350,000 

$300,00U 

$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

-■ 2019 Actual 

■ 2020 Budget 

- 2020 Actual 

$0 
Jan (Nov) Feb (Dec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun) Sep (Jul) Oct (Aug) Nov (Sep) Dec (Oct) 

Cumulative 
Variance 

Month Received 2020 Actual 

(Liabilitv Period} 2019 Actual 2020 Budget 2020 Actual vs. Budget 

Jan (Nov) $ 295,761 $ 291,667 $ 302,599 $ 10,932 

Feb (Dec) 275,771 291,667 290,185 9,451 

Mar (Jan) 371,809 291,667 339,755 57,539 

Apr (Feb) 258,175 291,667 273,057 38,929 

May (Mar) 242,128 291,667 237,508 (15,229) 

Jun (Apr) 268,309 291,667 263,959 (42,937) 

Jul (May) 251,842 291,667 155,042 (179,562) 

Aug (Jun) 181,980 291,667 174,818 (296,410) 

Sep (Jul) 397,447 291,667 

Oct (Aug) 255,542 291,667 

Nov (Sep) 247,095 291,667 

Dec (Oct) 253,550 291,667 

YTD Totals $ 3,299,408 $ 3,500,000 $ 2,036,923 
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Telecommunications Tax 

$140,000 

$120,000 

$100,000 

$80,000 
2020 Actual 

$60,000 

$40,000 

$20,000 

so 
Jan (Oct) Feb (Nov) Mar (Dec) Apr (Jan) May (Feb) Jun (Mar) Jul (Apr) Aug (May) Sep (Jun) Oct (Jul) Nov (Aug) Dec (Sep) 

Cumulative 
Variance 

Month Received 2020 Actual 

(Liabllitv Period} 2019 Actual 2020 Budget 2020 Actual vs. Budget 

Jan (Oct) $ 120,844 $ 103,500 $ 113,378 $ 9,878 

Feb (Nov) 103,168 103,500 104,057 10,435 

Mar (Dec) 118,778 103,500 102,651 9,586 

Apr (Jan) 113,000 103,500 95,539 1,625 

May (Feb) 120,765 103,500 97,540 (4,335) 

Jun (Mar) 117,606 103,500 100,389 (7,446) 

Jul (Apr) 112,703 103,500 98,467 (12,479) 

Aug (May) 113,530 103,500 93,701 (22,278) 

Sep (Jun) 105,673 103,500 
Oct (Jul) 115,884 103,500 
Nov (Aug) 107,793 103,500 
Dec (Sep) 107,979 103,500 

YTDTotals $ 1,357,722 $ 1,242,000 $ 805,722 
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Building Permits 

$250,000 -r-------- ----- ---------------------

$200,000 

$150,000 

$100,000 

$50,000 

$0 

Jan Feb Mar May Jun Jul 

■ 2019 Actual 

----r.--■------------ ■ 2020 Budget 

• 2020 Actual 

Aug Sep Oct Nov Dec 

($50,000) .l...--------------------------------

Cumulative 
Variance 

2020 Actual 

Month Received 2019 Actual 2020 Budget 2020 Actual vs. Budget 

Jan $ 93,549 $ 89,583 $ 231,652 $ 142,069 

Feb 70,614 89,583 116,033 168,518 

Mar 102,100 89,583 37,924 116,859 

Apr 123,746 89,583 (17,384) 9,892 

May 91,619 89,583 32,716 (46,976) 

Jun 128,955 89,583 74,446 (62,113) 

Jul 120,998 89,583 81,259 (70,437) 

Aug 114,734 89,583 102,554 (57,467) 

Sep 102,934 89,583 

Oct 61,625 89,583 

Nov 63,667 89,583 

Dec 29,644 89,583 

YTD Totals $ 1,104,186 $ 1,075,000 $ 659,200 
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State Sales Tax 

$800,000 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$0 
Jan {Nov) Feb (Dec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun) Sep (Jul) Oct (Aug) Nov (Sep) Dec (Oct) 

Cumulative 
Variance 

Month Received 2020 Actual 

(Liabili~ Period) 2019 Actual 2020 Budget 2020 Actual vs. Budget 
Jan (Nov) $ 647,708 $ 650,000 $ 654,701 $ 4,701 

Feb (Dec) 624,801 650,000 668,077 22,778 

Mar (Jan) 774,929 650,000 774,498 147,276 

Apr (Feb) 542,297 650,000 561,888 59,164 

May (Mar) 536,850 650,000 552,432 (38,404) 

Jun (Apr) 651,634 650,000 557,618 (130,786) 

Jul (May) 662.407 650,000 441,480 (339,306) 

Aug (Jun) 592,425 650,000 523,019 (466,287) 

Sep (Jul) 748,503 650,000 

Oct (Aug) 607,826 650,000 

Nov (Sep) 606,345 650,000 

Dec (Oct) 581,818 650,000 

YTD Totals $ 7,577,540 $ 7,800,000 $ 4,733,713 
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Local Use Tax 

$150,000 

$100,000 

$50,000 

$0 
Jan (Nov) Feb (Dec) Mar IJan) Apr {Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun) Sep (Jul) Oct (Aug) Nov (Sep) Dec (Oct) 

Month Received 
{Liabilirt Period) 2019 Actual 2020 Budget 2020 Actual 
Jan (Nov) $ 140,169 $ 141,667 $ 166,765 $ 
Feb (Dec) 155,093 141,667 156,234 
Mar (Jan) 187,546 141,667 214,375 
Apr (Feb) 108,793 141,667 148,444 
May (Mar) 125,331 141,667 129,000 
Jun (Apr) 142,480 141,667 164,096 
Jul (May) 134,859 141,667 173,719 
Aug (Jun) 135,442 141,667 193,198 
Sep (Jul) 137,690 141,667 
Oct (Aug) 141,552 141,667 
Nov (Sep) 135,615 141,667 
Dec (Oct) 151,887 141,667 

YTD Totals $ 1,696,454 $ 1,700,000 $ 1,345,831 

10 

■ 2019 Actual 

■ 2020 Budget 

2020 Actual 

Cumulative 
Variance 

2020 Actual 
vs. Budget 

25,098 
39,666 

112,374 
119,151 
106,485 
128,914 
160,966 
212,498 



$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$0 
Jan Feb Mar 

2018-2019 
Month 

Received Liab Pd 
Jan Dec-18 
Feb Jan-19 
Mar Jan-19 
Apr Jan-19 
May Feb-19 
Jun Feb-19 
Jul Mar-19 

Aug Mar-19 
Sep Mar-19 
Oct Apr-19 
Nov Apr-19 
Dec May-19 

YTD Totals 

Income Tax 

■ 2019 Actual 

--- --------1 ~-----------■ 2020 Budget 

• 2020 Actual 

Apr May Jun Jul Aug Sep Oct Nov Dec 

Cumulative 
2019-2020 Variance 

Month 2020 Actual 
2019Actual Received 2020 Budget Liab Pd 2020Actual vs. Budget 

$ 430,566 Jan $ 456,250 Dec-18 $ 474,910 $ 18,660 
518,005 Feb 456,250 Jan-19 489,288 51,698 
311,906 Mar 456,250 Jan-19 363,834 (40,718) 
500,986 Apr 456,250 Jan-19 534,381 37,413 

1,042,123 May 456,250 Feb-19 523,208 104,371 
325,451 Jun 456,250 Feb-19 324,080 (27,799) 
486,704 Jul 456,250 Mar-19 514,626 30,577 
348,884 Aug 456,250 Mar-19 703,605 277,932 
308,780 Sep 456,250 Mar-19 
550,920 Oct 456,250 Apr-19 
359,560 Nov 456,250 Apr-19 
339,769 Dec 456,250 May-19 

$5,523,654 $5,475,000 $3,927,932 

11 



$180,000 

$160,000 

$140,000 

$120,000 

$100,000 

$80,000 

$60,000 

$40,000 

$20,000 

$0 

Jan Feb Mar Apr May Jun 

Month Received 2019 Actual 
Jan $ 102,529 
Feb 82,643 
Mar 84,003 
Apr 115,421 
May 135,100 
Jun 125,188 
Jul 162,077 
Aug 126,391 
Sep 120,110 
Oct 114,448 
Nov 103,679 
Dec 91,469 

YTD Totals $ 1,363,058 

Jul Aug Sep 

2020 Budget 
$ 116,017 

116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 

$ 1,392,200 

12 

--1--- ■ 2019 Actual 

Oct Nov 

2020 Actual 
$ 99,709 

82,607 
65,923 
62,529 
81,608 

121,149 
113,602 
89,786 

$ 716,913 

■ 2020 Budget 

- 11 2020 Actual 

Dec 

Cumulative 
Variance 

2020 Actual 
vs. Budget 
$ (16,308) 

(49,717) 
{99,811) 

(153,299) 
(187,707) 
(182,575) 
(184,990) 
(211,220) 



Expenditures: General Fund expenditures in August were $448,575 above the budgeted figure of 
$5,209,307. The summary of year-to-date actuals versus budgeted expenditures shown below reflect 
mostly positive variances for the Village departments for the year. Emergency Operations is over budget 
due to the annual Joint Emergency Management Membership Assessment payment, which happens at 
the beginning of every year. Police and Fire are over budget due to their pension contribution expenses, 
which are directly tied to the Village's receipt of property taxes. When property taxes are received, the 
pension contribution expense (transfer of property tax revenue to the Pension Funds) occurs. 

EXPENDITURES 
Legislative 
Administration 
Legal 
Finance 
Village Clerk 
HRM 
Communications 
Cable TV 
Emergency Operations 
Police 
Fire 
Public Works 
Development Services 
H&HS 
Miscellaneous 

TOTAL 

$14,000,000 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

General 
Admin. 

Police 

YEAR-TO-DATE YEAR-TO-DATE 
BUDGET ACTUAL VARIANCE 
$ 257,833 $ 246,151 4.5% 

456,687 438,714 3.9% 
370,273 215,259 41.9% 
769,640 779,580 -1.3% 
149,600 147,493 1.4% 
377,920 352,252 6.8% 
172,100 176,485 -2.5% 
133,193 101,655 23.7% 

57,340 65,385 -14.0% 
13,397,233 13,919,704 -3.9% 
12,501,593 13,328,778 -6.6% 

5,112,360 4,562,176 10.8% 
3,728,620 2,856,556 23.4% 

512,327 522,699 -2.0% 
3,678,459 2 ,615,436 28.9% 

$ 41,675,179 $ 40,328,322 3.2% 

YTD Budget and Actual Comparison 

■ Budget 

■ Actual 

Fire Public Works Devel. Health & Misc. Services 
Services Human Svcs 
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Department News 

During the month of August, the following training sessions were attended by Finance staff: 
• Attended multiple webinars relating to COVID-19 and the financial aspect of our emergency response 

(Finance Director and Assistant Director). 

Also during the month, Finance staff participated in the following events and planning meetings: 
• The Budget Team (Deputy Village Manager, Finance Director, Assistant Finance Director and the 

Accountant II) started their initial budget review meetings with Departments for the FY2021 operating 
and capital budgets. 

• Attended several IGFOA Professional Education Committee planning meetings (Finance Director). 

Respectfully Submitted, 

Rachel Musiala 
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MONTHLY REPORT STATISTICS 

Auaust-20 

% Inc/ Dec 

Aua-20 YTDAug-20 Aug-19 YTD Aug-19 Month Year 

Credit Card Transactions 
Finance and Code Front Counter 

Number 289 1,982 520 3,846 -44.4% -48.5% 

Amount $ 55,061 293,952 $ 64,700 509,550 -14.9% -42.3% 

Internet Sales 
Number 891 15,133 2,100 17,074 -57.6% -11.4% 

Amount $ 104,449 2,018,328 $ 238,549 1,918,273 -56.2% 5.2% 

Total 
Number 1,180 17,115 2,620 20,920 -55.0% -18.2% 

Amount $ 159,510 2,312,279 $ 303,250 $2,427,823 -47.4% -4.8% 

Credit Card Company Fees 
General Fund $ 37 1,018 $ 37 309 0.0% 229.9% 

Water Fund 4,203 27,516 3,047 20,345 37.9% 35.2% 

Total Fees $ 4,240 $ 28,534 $ 3,084 $ 20,654 37.5% 38.2% 

Accounts Receivable 
Invoices Mailed 

Number 36 498 65 1,287 -44.6% -61 .3% 

Amount $ 245,401 817,507 $ 164,666 1,796,806 49.0% -54.5% 

Invoices Paid 
Number 74 528 88 458 -15.9% 15.3% 

Amount $ 1,015,367 1,665,526 $ 87,353 900,305 1062.4% 85.0% 

Reminders Sent 
Number 10 116 17 75 -41.2% 54.7% 

Amount $ 2,082 45,488 $ 4,200 33,021 -50.4% 37.8% 

Accounts Payable 
Checks Issued 

Number 280 2,399 351 2,921 -20.2% -17.9% 

Amount $ 3,022,795 17,106,660 $ 1,939,542 20,316,877 55.9% -15.8% 

Manual Checks Issued 
Number 18 156 19 245 -5.3% -36.3% 

As% of Total Checks 6.43% 6.50% 5.41% 8.39% 18.8% -22.5% 

Amount $ 248,252 473,545 $ 158,071 8,934,057 57.1% -94.7% 

As% of Total Checks 8.21% 2.77% 8.15% 43.97% 0.8% -93.7% 

Utility Billing 
New Utility Accounts 181 1,002 164 1,142 10.4% -12.3% 

Bills Mailed/ Active Accounts 15,730 125,926 15,713 125,480 0.1% 0.4% 

Final Bills Mailed 181 1,002 164 1,142 10.4% -12.3% 

Shut-Off Notices 2,790 1,299 11,484 -100.0% -75.7% 

Actual Shut-Offs 188 77 850 -100.0% -77.9% 

Total Billings $ 2,268,846 15,345,682 $ 2,258,697 14,768,244 0.4% 3.9% 

Direct Debit (ACH) Program 
New Accounts 31 524 12 350 158.3% 49.7% 

Total Accounts 4,634 36,091 4,064 30,481 14.0% 18.4% 

As % of Active Accounts 29.46% 28.66% 25.86% 24.29% 3.6% 18.0% 

Water Payments Received in Current Month 
Total Bills Mailed 15,730 125,926 15,713 125,480 0.1% 0.4% 

ACH Payments 4,634 36,091 4,064 30,481 14.0% 18.4% 

ACH Payments-% of Total Bills 29.46% 28.66% 25.86% 24.29% 13.9% 18.0% 

On-line Payments (Internet Sales) 1,798 13,806 1,753 14,112 2.6% -2.2% 

On-line Payments-% ofTotal Bills 11.43% 10.96% 11.16% 11.25% 2.5% -2.5% 

Over-the-phone Payments 391 4,314 531 4,453 -26.4% -3.1% 

Over-the-phone Payments-% of Total Bills 2.49% 3.43% 3.38% 3.55% -26.4% -3.5% 

Mail-in Payments 8,252 68,274 9,120 74,433 -9.5% -8.3% 

Mail-in Payments-% of Total Bills 52.46% 54.22% 58.04% 59.32% -9.6% -8.6% 



Customer Type 

Residential 
Commercial 

Total 

Residential 
Commercial 

Residential Billings 
Average Monthly Consumption/Customer 

Month Billed 

August 
September 
October 
November 
December 
January 
February 
March 
April 
May 
June 
July 
August 

13 Month Average -
% Change-

Total Water Customers 

Auq-19 

14,783 
930 

15,713 

14,799 
931 

15,730 

2017-2018 

4,965 
4,951 
5,003 
4,375 
4,198 
4,538 
4,486 
3,845 
4,206 
4,213 
4,633 
4,505 
5,439 

4,566 
-0.7% 

%Change 

0.1% 
0.1% 

0.1% 

2018-2019 2019-2020 

5,439 5,438 
4,782 4,952 
4,379 4,157 
4,147 4,087 
4,170 4,096 
4,403 4,342 
4,480 4,234 
3,916 4,020 
4,227 4,423 
4,051 4,504 
4,326 5,114 
4,395 5,545 
5,438 5,718 

4.473 4,664 
-2.0% 4.3% 

Average Bill 

Customer Type 
Aug-19 

Residential $ 72.45 $ 78.23 

Total Consumption - All Customers (000,000's) 

Month-To-Date Year-To-Date 

Aug-19 Aug-20 %Change Aug-19 Auq-20 

80 85 5.9% Residential 520 563 

61 53 -15.1% Commercial 345 318 

141 138 -2.1% 865 881 

% Change 

8.0% 

% Change 

8.3% 
-7.8% 

1.8% 



Fund 

General Fund 

Illinois Funds - General 
Illinois Funds - Veterans Memorial 
IMET Convenience FLind 
Citibank SDA 
Chase Money Market 
CD with PMA 

Motor Fuel Tax 

Illinois Funds 
Chase Money Market 

Asset Seizure - Federal 

Illinois Funds 

Asset Seizure - State 

Illinois Funds 

Asset Seizure - BATTLE 

Illinois Funds 

Municipal Waste System 

Illinois Funds 

2005A G.O. Debt Serv. 

Illinois Funds 

Central Road Corridor lmprov. 

Illinois Funds 
Citibank SDA 

Hoffman Blvd Bridge Maintenance 

Illinois Funds 
Citibank SDA 

Investment 
Date 

09/30186 
05101192 
10/20105 
11/07/08 
03/06/18 
08122/13 

09/30/86 

06109/99 

11130/98 

07/10/08 

08131198 

11/30/04 

12/15/88 
11/07/08 

07/01/98 
02/10/11 

STATEMENT OF INVESTMENTS-VILLAGE 
As of Au ust 31 2020 

Maturity 
Date 

Book 
Value 

5,950,791.08 
313.82 

2,862.73 
5,419,115.45 
4,146,626.89 

10,100,000.00 
25,619,709.97 

277,278.32 
1,140,034.88 
1,417,313.20 

4,369.87 

55,959.69 

845.21 

7,971.75 

309,762.56 

9,800.48 
3,779.65 

13,580.13 

11,251.74 
259,461.92 
270,713.66 

Market 
Value 

10,100,000.00 

Maturity 
Value 

10,200,541.91 

Rate of 
Interest 

0.161 
0.161 

1.500 
1.490 
0.375 

0.161 

0.161 

0.161 

0.161 

0.161 

0.161 

0.161 
1.500 

0.161 
1.500 



STATEMENT OF INVESTMENTS-VILLAGE 
As of Au ust 31 2020 

Investment Maturity Book Market Maturity Rate of 

Fund Date Date Value Value Value Interest 

Western Corridor 

Illinois Funds 06/30/01 38,566.75 0.161 

CDwith PMA 08/22/13 750,000.00 750,000.00 762,566.43 

Citibank SDA 01/07/09 2 702,053.17 1.500 

3,490,619.92 

Prairie Stone Capital 

Illinois Funds 08/22/91 774,189.21 0.161 

Chase Money Market 200,126.65 

Citibank SDA 02/10/11 241,533.02 
1 ,215,848.88 

Road Improvement 

Illinois Funds 01/01/15 2,462,040.41 

Chase Money Market 03/06/18 500,103.98 1.490 

Citibank SDA 907541-77 1.500 

3,869,686.16 

Capital lmi:1rovements 

Illinois Funds 12/31/96 1,254.58 0.161 

Citibank SDA 01/07/09 248490.50 1.500 

249,745.08 

Capital Vehicle & Equipment 

Illinois Funds 12/31196 23,452.05 0.161 

Citibank SDA 01/07/09 71,261.72 1.500 

94,713.77 

Capital Replacement 

Illinois Funds 02/01/98 3,314.10 0.161 

Citibank SDA 11/07/08 328,463.43 1.500 

331,777.53 

Water and Sewer 

Illinois Funds 09/30/86 10,249.84 0.161 

Citibank SDA 11/07/08 245,147.10 1.500 

Chase Money Market 03/06/18 6,244,995.13 1.490 

CD with PMA 500,000.00 500,000.00 507,941.37 

7,000,392.07 

Water and Sewer-2017 Bond Projects 

Citibank $DA 09/13/17 3,604,943.53 1.500 

Water and Sewer-2019 Bond Projects 

CitibankSDA 09/13/17 3,802,453.46 1.500 



STATEMENT OF INVESTMENTS-VILLAGE 
As of Au ust 31 2020 

Investment Maturity Book Market Maturity Rate of 

Fund Date Date Value Value Value Interest 

Sears Operating 

Illinois Funds 2,568.29 

Citibank SDA 396.412.55 0.00 0.00 
398,980.84 

Sears Centre 

H.E. Community Bank-MaxSafe 778.19 

Insurance 

Illinois Funds 11/10/87 16,442.34 0.161 

Citibank SDA 11 /07/08 1,668,376.16 1.500 

CD with PMA 08/22/13 500 000.00 500,000.00 507,941.37 0.375 
2,184,818.50 

Information Systems 

Illinois Funds 02/01/98 81 ,111.24 0.161 

Citibank SDA 11/07/08 611105.15 
692,216.39 

EDA Special Tax Alloc. 

Citibank SDA 11/07108 5,476,436.20 
Chase Money Market 03/14/19 2,800,786.62 

8,277,222.82 

Roselle RQid TIF 

Illinois Funds 09/30/03 7,615.80 0.161 

Chase Money Market 1,000,207.97 

Citibank SDA 11/07108 114 979.63 1.500 
1,122,803.40 

Barr./Higgins TIF 

Illinois Funds 08/26/91 119,055.33 0.161 

Chase Money Market 200 041.60 
319,096.93 

2019 Captial Project Fund 

Citibank SDA 09/13/17 870.496.02 1.500 

Hig/Hassell TIF 

Chase Money Market 200,041.60 

2016 G.O. Debt Serv. 

Chase Money Market 40,025.74 



Investment 
Fund 
2018G.O. Debt Serv. 

Chase Money Market 

Total Investments 

Total Invested Per Institution 

Illinois Funds 
IMET 
IMET Convenience Fund 
Chase Money Market 
CD with PMA 
HE Community Bank-MaxSafe 
Bank of New York Money Market 
Citibank at PMA 

Total Invested Per Institution Excluding 
all Trust and EDA Funds 

Illinois Funds 
IMET 
HE Community Bank-MaxSafe 
Chase Money Market 
CD with PMA 
Citibank at PMA 

Total Invested Per Fund 
Total Investments - Operating Funds 

Total Investments- Debt Service Funds 

Total Investments - Trust Funds 

Total Investments - Capital Projects Funds 

Total Investments - All Funds 

Date 

STATEMENT OF INVESlMENTS-VILLAGE 
As of Au ust 31 

Maturity 
Date 

~ 

2020 

Book 
Value 

275,125.26 

65? 42,012.13 

10,168,204.46 
000 

2,862.73 
16,748,116.32 
11,850,000.00 

778.19 
0.00 

26,972,050.43 
$65,742,012.13 

9,394,015.25 
2,862.73 

778.19 
13,747,203.05 
11,850,000.00 
21 254 081.21 

$56,248,940.43 

Market 
Value 

Percent 
Invested 

15.47 

0.00 
25.48 
18.03 
0.00 

41.03 
100.00 

Percent 
Invested 

16.70 
0.01 
0.00 

24.44 
21.07 
37.79 

100.00 

$47,302,520.43 

$624,913.56 

$0.00 

$17,814,578.14 

$65,742,012.13 

Maturity Rate of 
Value Interest 



PMA CERTIFICATE OF DEPOSITS 

August 31, 2020 

Settlement Maturi!}'. Cost Interest Rate 

GENERAL FUND 

Bank of China, NY 10/03/19 10/01/20 1,750,000.00 1.860% 

Bank of China, NY 12/05/19 12/03/20 3,500,000.00 1.597% 

Bank of China, NY 07/23/20 07/22/21 2,350,000.00 0.260% 

Bank of China, NY 07/30/20 07/29/21 2,500,000.00 0.260% 

GENERAL FUND TOTALS: $ 10,100,000.00 

WESTERN CORRIDOR FUND 
Bank of China, NY 10/03/19 10/01/20 250,000.00 1.860% 

Bank of China, NY 12/05/19 12/03/20 500,000.00 1.597% 

WESTERN CORRIDOR TOTALS: $ 750,000.00 

WATER & SEWER FUND 

Bank of China, NY 12/05/19 12/03/20 500,000.00 1.597% 

WATER & SEWER TOTALS: $ S00,000.00 

INSURANCE FUND 
Bank of China, NY 12/05/19 12/03/20 500,000.00 1.597% 

INSURANCE TOTALS $ 500,000.00 

TOTAL: $ 11,850,000.00 



OPERA TING REPORT SUMMARY 
REVENUES 

Auaust 31 . 2020 

CURRENT MONTH YEAR-TO-DA TE 
ANNUAL %ACTUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET TO BUDGET MARK 
General Fund 

Property Taxes 3,000,000 3,088,741 16,114,510 15,237,326 16,314,510 93.4% 

Hotel Tax 110,417 35,212 883,333 386,464 1,325,000 29.2% 

Real Estate Transfer Tax 81,250 116,011 650,000 737,801 975,000 75.7% 

Home Rule Sales Tax 291,667 174,818 2,333,333 2,036,922 3,500,000 58.2% 

Telecommunications Tax 103,500 93,701 828,000 805,722 1,242,000 64.9% 

Property Tax - Fire 309,658 940,165 2,477,260 3,365,859 3,715,890 90.6% 

Property Tax - Police 362,825 1,102,240 2,902,600 3,947,284 4,353,900 90.7% 

Other Taxes 86,715 51 ,184 693,720 439,815 1,040,580 42.3% 

Total Taxes 4,346,031 5,602,071 26,882,757 26,957,193 32,466,880 83.0% 

Business Licenses 50,000 37,063 350,000 361,723 370,000 97.8% 

Liquor Licenses 60 283,000 263,471 283,000 93.1% 

Building Permits 89,583 102,554 716,667 659,201 1,075,000 61.3% 

Other Licenses & Permits 1,125 51 9,000 936 13,500 6.9% 

Total Licenses & Permits 140,708 139,727 1,358,667 1,285,331 1,741,500 73.8% 

Sales Tax 650,000 523,019 5,200,000 4,733,714 7,800,000 60.7% 

Local Use Tax 141,667 193,198 1,133,333 1,345,831 1,700,000 79.2% 

State Income Tax 456,250 703,605 3,650,000 3,927,932 5,475,000 71.7% 

Replacement Tax 17,825 33,004 142,600 235,496 213,900 110.1% 

Other Intergovernmental 41 ,426 97,063 331 ,407 452,973 497,110 91.1% 

Total Intergovernmental 1,307,168 1,549,889 10,457,340 10,695,946 15,686,010 68.2% 

Engineering Fees 25,000 200,000 57,872 300,000 19.3% 

Ambulance Fees 141,667 120,090 1,133,333 1,060,878 1,700,000 62.4% 

Police Hireback 35,417 283,333 129,326 425,000 30.4% 

Lease Payments 62,850 74,100 502,800 542,790 754,200 72.0% 

Cable TV Fees 160,000 135,845 610,000 549,059 800,000 68.6% 

4th of July Proceeds 87,750 0.0% 

Employee Payments 108,333 119,871 866,667 1,054,867 1,300,000 81.1% 

Hireback - Arena 15,479 618 123,833' 75,804 185,750 40.8% 

Rental Inspection Fees 2,175 150,000 262,394 300,000 87.5% 

Other Charges for Services 75,292 78,650 602,333 631 ,974 903,500 69.9% 

Total Charges for Services 624,038 531 ,349 4,472,300 4,364,964 6,756,200 64.6% 

Court Fines-County 15,000 120,000 46,703 180,000 25.9% 

Ticket Fines-Village 31,350 15,012 250,800 199,163 376,200 52.9% 

Overweight Truck Fines 500 450 4,000 2,810 6,000 46.8% 

Red Light Camera Revenue 56,667 71,639 453,333 392,810 680,000 57.8% 

Local Debt Recovery 12,500 2,686 100,000 75,428 150,000 50.3% 

Total Fines & Forteits 116,017 89,786 928,133 716,913 1,392,200 51 .5% 

Total Investment Earnings 41,667 9,597 333,333 160,513 500,000 32.1% 

Reimburse/Recoveries 22,500 (4,275) 180,000 76,424 270,000 28.3% 

S.Barrington Fuel Reimbursement 2,500 2,063 20,000 16,745 30,000 55.8% 

Shaumburg Twn Fuel Reimbursement 2,500 2,271 20,000 16,296 30,000 54.3% 

Tollway Payments 833 800 6,667 6,200 10,000 62.0% 

Other Miscellaneous 22,308 3,525 178,467 116,648 267,700 43.6% 

Total Miscellaneous 50,642 4,383 405,133 232,313 607,700 38.2% 

Total Operating Transfers In 25,000 40,036 200,000 324,739 300,000 108.2% 

Total General Fund 6,651 ,269 7,966,839 45,037,663 44,737,911 59,450,490 75.3%1 66.7% 



OPERATING REPORT SUMMARY 
REVENUES 

Auaust31 2020 

CURRENT MONTH YEAR-TO-DATE 
ANNUAL % ACTUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET TO BUDGET MARK 
Water & Sewer Fund 

Water Sales 1,604,333 1,946,086 12,834,667 12,747,228 19,252,000 66.2% 

Connection Fees 4,167 33,333 13,028 50,000 26.1% 

Cross Connection Fees 3,167 3,224 25,333 25,711 38,000 67.7% 

Penalties 8,333 66,667 31,708 100,000 31 .7% 

Investment Earnings 5,000 728 40,000 20,061 60,000 33.4% 

Other Revenue Sources 8,833 1,107 70,667 39,443 106,000 37.2% 

Capital Projects 370,286 41 0,246 4,138,000 9.9% 

Total Water Fund 1,633,833 2,321 ,430 13,070,667 13,287,426 23,744,000 56.0%! 66.7% 

Motor Fuel Tax Fund 185,667 153,468 1,485,333 2,437,683 2,228,000 109.4% 

Community Dev. Block Grant Fund 24,792 198,333 9,997 297,500 3.4% 

Asset Seizure Fund 333 22,630 2,667 132,468 4,000 3311.7% 

Municipal Waste System Fund 250,646 235,031 2,005,167 1,977,007 3,007,750 65.7% 

Sears Centre Operating Fund 317,798 361,021 2,542,387 1,875,786 3,813,580 49.2% 

Sears Centre Activity Fund 925,773 221,344 7,406,187 1,996,920 11,109,280 18.0% 

Stormwater Management 90,583 45,705 724,667 362,597 1,087,000 33.4% 

Insurance Fund 135,656 124,194 1,085,247 1,128,262 1,627,870 69.3% 

Roselle Road TIF 25,417 173,993 203,333 358,030 305,000 117.4% 

Barrington/Higgins TlF 50,728 253,644 405,827 570,329 608,740 93.7% 

Lakewood Center TIF 22,475 1,000 179,800 4,850 269,700 1.8% 

Higgins-Old Sutton TIF 6,338 

Higgins/Hassell TIF 25,042 48,866 200,333 348,926 300,500 116.1% 

Information Systems 146,457 144,216 1,171 ,653 1,162,436 1,757,480 66.1% 

Total Spec Rev. & Int. Svc. Fund 2,201,367 1,785,113 17,610,933 12,371,626 26,416,400 46.8% 

TOTAL OPERATING FUNDS 10,486,469 12,073,382 75,719,263 70,396,963 109,610,890 64.2%1 66.7% 

2015A & C G.O. Debt Service 42 42 1,546,394 1,546,394 3,504,740 44.1% 

2015B G.O. Debt Service 475 475 16,025 16,025 121,600 0.0% 

2016 G.O. Debt Service 111,490 111,490 410,819 410,819 438,800 0.0% 

2017A & B G.O. Debt Service 54,175 54,175 179,350 0.0% 

2018 G.O. Debt Service 437,724 437,724 1,588,150 1,588,150 2,750,200 0.0% 

2019 G.0. Debt Service 21,259 136,700 15.6% 

TOTAL DEBT SERV. FUNDS 549,731 549,731 3,615,563 3,636,821 7,131,390 51.0%1 66,7% 

Central Rd. Corridor Fund 50 1 400 107 600 17.8% 

Hoffman Blvd Bridge Maintenance 417 12 3,333 828 5,000 16.6% 

Western Corridor Fund 4,167 1,192 33,333 37,845 50,000 75.7% 

Prairie Stone Capital Fund 833 116 6,667 544,332 10,000 5443.3% 

Central Area Rd. lmpr. Imp. Fee 82 0.0% 

Western Area Traffic lmpr. 17 NIA 

Western Area Traffic lmpr. Impact Fee 43 0.0% 

Capital Improvements Fund 177,300 77,985 1,418,400 1,299,133 2,127,600 61.1% 

Capital Vehicle & Equipment Fund 133,243 90,120 1,065,940 729,259 1,598,910 45.6% 

Capital Replacement Fund 58,750 58,347 470,000 467,729 705,000 66.3% 

2015 Project Fund 41 5,505 N/A 

Road Improvement Fund 691 ,759 283,083 5,534,073 4,214,523 8,301,110 50.8% 

TOTAL CAP. PROJECT FUNDS 1,066,518 510,899 8,532,147 7,299,403 12,798,220 570%1 66.7% 

Police Pension Fund 506,025 3,197,388 4,048,200 (542,079) 6,072,300 -8.9% 

Fire Pension Fund 490,649 4,556,903 3,925.193 6,813.666 5,887,790 115.7% 

TOTAL TRUST FUNDS 996,674 7,754,291 7,973,393 6,271 ,587 11,960,090 524%1 66.7% 

TOTAL ALL FUNDS 13,099,393 20,888,304 95.840,366 87,604,775 141,500,590 61.9%1 66.7% 



OPERATING REPORT SUMMARY 
EXPENDITURES 
Auaust 31. 2020 

CURRENT MONTH YEAR-TO-DATE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET % MARK 

General Fund 
General Admin. 

Legislative 32,229 25,293 257,833 246,151 386,750 63.6% 

Administration 57,086 45,521 456,687 438.714 685,030 64.0% 

Legal 46,284 17,595 370,273 215,259 555,410 38.8% 

Finance 96,205 83,033 769,640 779,580 1,154,460 67.5% 

Village Clerk 18,700 17,165 149,600 147,493 224,400 65.7% 

Human Resource Mgmt. 47,240 41,128 377,920 352,252 566,880 62.1% 

Communications 21,513 17,581 172,100 176,485 258,150 68.4% 

Cable TV 16,649 12,516 133,193 101,655 199,790 50.9% 

Emergency Operations 7,168 3,260 57,340 65,385 86,010 76.0% 

Total General Admin. 343,073 263,093 2,744,587 2,522,973 4,116,880 61.3% ! 66. 7%1 

Police Department 
Administration 134,009 160,473 1,072,073 1,110,353 1,608,110 69.0% 

Juvenile Investigations 47,516 67,894 380,127 432,954 570,190 75.9% 

Tactical 89,213 132,768 713,700 756,544 1,070,550 70.7% 

Patrol and Response 968,991 1,442,409 7,751,927 8,569,077 11,627,890 73.7% 

Traffic 105,236 86,429 841,887 640,962 1,262,830 50.8% 

Investigations 126,937 166,357 1,015,493 999,832 1,523,240 65.6% 

Community Relations 1,131 2 9,047 1,856 13,570 13.7% 

Communications 58,678 23,930 469,427 358,952 704,140 51.0% 

Canine 16,551 23,458 132,407 139,649 198,610 70.3% 

Special Services 16,628 133,020 54,279 199,530 27.2% 

Records 27,008 23,740 216,060 203,447 324,090 62.8% 

Administrative Services 82,758 74,240 662,067 651,800 993,100 65.6% 

Total Police 1,674,654 2,201,700 13,397,233 13,919,704 20,095,850 69.3%! 66.7%1 

Fire Department 
Administration 92,874 94,058 742,993 750,614 1,114,490 67.4% 

Public Education 6,079 4,827 48,633 39,158 72,950 53.7% 

Suppression 742,311 1,074,787 5,938,487 6,417,009 8,907,730 72.0% 

Erner. Med. Serv. 667,320 928,171 5,338,560 5,754,471 8,007,840 71.9% 

Prevention 50,415 22,815 403,320 342,406 604,980 56.6% 

Fire Stations 3,700 3,839 29,600 25,118 44,400 56.6% 

Total Fire 1,562,699 2,128,496 12,501,593 13,328,778 18,752,390 71.1% ! 66.7%1 

Public Works Department 
Administration 32,779 31,116 262,233 277,138 393,350 70.5% 

Snow/Ice Control 154,966 78,931 1,239,727 1,322,210 1,859,590 71.1% 

Pavement Maintenance 45,396 50,166 363,167 324,799 544,750 59.6% 

Forestry 97,147 82,746 777,173 596,140 1,165,760 51.1% 

Facilities 105,836 52,489 846,687 667,254 1,270,030 52.5% 

Fleet Services 108,274 80,993 866,193 715,255 1,299,290 55.0% 

F.A.S.T. 15,598 15,823 124,780 89,525 187,170 47.8% 

Storm Sewers 12,623 18,639 100,980 102,727 151,470 67.8% 

Traffic Control 66,428 61,290 531,420 467,128 797,130 58.6% 

Total Public Works 639,045 472,194 5,112,360 4,562,176 7,668,540 59.5% ! 66.7%1 



OPERATING REPORT SUMMARY 
EXPENDITURES 
Auaust 31. 2020 

CURRENT MONTH YEAR-TO-DATE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET ~ MARK 
Development Services 

Administration 33,518 32,240 268,140 263,093 402,210 65.4% 

Planning 51,599 36,952 412,793 270,790 619,190 43.7% 

Code Enforcement 134,757 120,616 1,078,053 1,052,792 1,617,080 65.1% 

Transportation & Engineering 114,843 110,052 918,740 910,201 1,378, 11 a 66.0% 

Economic Development 131,362 21,165 1,050,893 359,681 1,576,340 22.8% 

Total Development Services 466,078 321,025 3,728,620 2,856,556 5,592,930 511%! 66.7%1 

Health & Human Services 64,041 65,805 512,327 522,699 768,490 68.0%! 66. 7%1 

Miscellaneous 
4th of July 726 726 155,070 0.5% 

Police & Fire Comm. 6,975 418 55,800 11,170 83,700 13.3% 

Misc. Boards & Comm. 20,178 6,663 161,420 67,125 242,130 27.7% 

Misc. Public Improvements 432,564 198,490 3,460,513 2,536,414 5,190.770 48.9% 

Total Miscellaneous 459,717 205,570 3,678,459 2,615,436 5,671,670 46.1%! 66.7%1 

Total General Fund 5,209,307 5,657,882 41,675,179 40,328,322 62,666,750 64.4%1 66.7%1 

Water & Sewer Fund 
Water Department 1,116,739 1,154,931 8,933,913 8,532,206 13,400,870 63.7% 

Sewer Department 186,904 180,116 1,495,233 1,425,440 2,242,850 63.6% 

Billing Division 72,843 73,028 582,747 577,096 874,120 66.0% 

Capital Projects Division 349,076 349,076 458,251 458,251 3,908,320 11.7% 

2015 Bond Capital Projects (8,083) (8,083) 65,625 65,625 421,250 15.6% 

2017 Bond Capital Projects 393,097 393,097 792,509 792,509 1,913,120 41.4% 

2018 Bond Capital Projects 123,819 123,819 247,640 50.0% 

2019 Bond Capital Projects 285,249 285,249 4,071,615 4,071 ,615 622,530 654.0% 

Total Water & Sewer 2,395,825 2,427,414 16,523,712 16,046,561 23,630,700 679%! 66.7%1 

Motor Fuel Tax (88,841) (88,841) 1,482,763 1,482,763 2,710,000 54.7% 

Community Dev. Block Grant Fund 81 81 81 81 297,500 0.0% 

Asset Seizure Fund 26,779 40,224 214,233 301,425 321,350 93.8% 

Municipal Waste System 260,069 244,559 2,080,553 1,858,721 3,120,830 59.6% 

Sears Centre Operating Fund 329,174 384,295 2,633,393 1,842,443 3,950,090 46.6% 

Sears Centre Activity Fund 925,773 213,091 7,406,187 1,991,203 11,109,280 17.9% 

Stormwater Management 88,679 709,433 60,839 1,064,150 5.7% 

Insurance 148,459 34,297 1,187,673 1,101,215 1,781,510 61.8% 

Information Systems 183,957 86,536 1,471,653 1,181,305 2,207,480 53.5% 

Roselle Road TIF 76,250 610,000 7,382 915,000 0.8% 

Barrington/Higgins TIF 375 3,000 2,921 4,500 64.9% 

Lakewood Center TIF 22,425 1,000 179,400 4,850 269,100 1.8% 

Higgins-Old Sutton TIF 6,338 NIA 

Higgins/Hassell TIF 404 3,233 2,921 4,850 60.2% 

TOTAL OPERATING FUNDS 9,578,717 9,000,538 76,180,496 66,219,289 114,053,090 58.1%1 66.7%1 

2015A G.O. Debi Service 475 475 794,840 794,840 3,504,740 22.7% 

2015 G.O. Debt Service 475 475 16,025 16,025 121,600 13.2% 

2016 G.O. Debt Service 167,375 167,375 439,300 38.1% 

2017A & B G.O. Debt Service 54,175 54,175 179,350 30.2% 

2018 G.O. Debt Service 654,850 654,850 2,750,200 23.8% 

2019 G.0. Debt Service 21.259 21,259 136.700 15.6% 

TOTAL DEBT SERV. FUNDS 950 950 1,708,524 1,708,524 7,131,890 24.0%1 66.7%1 



OPERATING REPORT SUMMARY 
EXPENDITIJRES 
Auoust 31. 2020 

CURRENT MONTH YEAR• TO-DA TE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET ..%... MARK 

Western Corridor Fund 23,333 23,333 163,333 186,664 280,000 66.7% 

Hoffman Blvd Bridge Maintenance 4,333 34,667 52,000 0.0% 

Prairie Stone Capital Fund 123,125 3,992 985,000 883,637 1,477,500 59.8% 

Capital Improvements Fund 182,763 120,833 1.462, 100 996,859 2,193,150 45.5% 

Capital Vehicle & Equipment Fund 133,076 40,384 1,064,607 1,049,516 1,596,910 65.7% 

Capital Replacement Fund 4,000 32,000 15,000 48,000 31.3% 

2015 Project Fund 687,933 859,917 N/A 

Road Improvement Fund 731,759 553,986 5,854,073 1,843,149 8,781,110 21.0% 

TOTAL CAP. PROJECT FUNDS 1,202,389 1,430,462 9,595,780 5,834,742 14,428,670 40.4%1 66.7%1 

Police Pension Fund 571,451 605,929 4,571,607 4,717,621 6,857,410 68.8% 

Fire Pension Fund 517,438 563,329 4,139,507 4,236,792 6,209,260 68.2% 

TOTAL TRUST FUNDS 1,088,889 1,169,258 8,711 ,113 8,954,412 13,066,670 68.5%1 66.7%1 

TOTAL ALL FUNDS 11 ,870,946 11,601 ,208 96,195,913 82,716,966 148,680,320 55.6%1 66.7%1 
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Centro/Square Techno/ogies/GovQA Monthly Review 

August Synopsis 

• We spent the majority of time this month working on the Community Development 

implementation project. Multiple web sessions with CentralSquare staff and internal 

staff were held and testing plan was put into place and testing began. 

• Began discussions about Open Enrollment timeline and changes needed in Covid·19 

environment. 

• Worked on adding Locations and cleaning up Owner records in preparation for import 

into GIS. 

CentralSquare/GovQA Support Cases 

• Worked with CST Support to attempt to resolve issue connecting to Framework 
Manager for Cognos Analytics. Was escalated to Cloud Team. 

• Submitted request to remove retired/terminated employees. 

• Requested new user accounts for several new staff members. 
• Requested Support correct issue with missing data on the Earnings by Pay Code reports 

in Human Resources. They found this issue is affecting all customers and may be related 

to updates needed for changes in W4s for 2020. 

• Opened and close case to add new Development Services employee. 
• Open and close case to refresh both CommunityPLUS and FinancePLUS training 

database. 
• Open and close case related to issue of Requisitions Approval emails being sent from the 

STAGE environment. 

• Created SQL script to update RRL License Deadline date. 

Project Activities 

• Participated in CRM Workbook introduction with CST staff. 

• Attended Spatial Advisor Consultation with CST GIS specialist and Village staff. 

• Met will DS staff to discuss the Spatial Rules they want to implement. Began entry into 

workbook. 
• Participated in initial System Ad min Training for Community Development. 

• Continued testing Community Development and opening up Fresh Desk Tickets. 

Retested and closed those Fresh Desk Tickets that were fixed. 

• Attended a meeting discussing the ownership and entity data with the Data Conversion 

Specialist at CentralSquare. 

• Attended Bi-Weekly meetings with Project Manager. 
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• Tested the Cognos Analytics environment set up to work with Community Development 

tables. Ultimately, both of us were able to gain access and write reports. 

• Cleaned up several ownership records where they were set as primary owners which 

contained an end date. 
• Fixed a handful of PINs that were incorrect in CommunityPLUS Locations. 

• Attended meeting regarding using eTRACKiT as part of our implementation instead of 

CZP. 

Work Orders 

• Assisted staff with GovOA shortcuts to remove obsolete urls causing slowness in 

application. 
• Continued to research issue regarding Business License payments on FirstBilling's 

website. 
• Assisted two staff members with password/login issues for EAC. 

• Corrected/entered data on several commercial locations in CommunityPLUS. 

• Created SQL script to update RRL License Deadline date. 

• Applied RRL Penalties. 

• Applied BL, LQ and HB Penalties. 
• Assisted a HHS employee with approving an Employee Leave Request, they were not 

using IE. 
• Assisted a DS employee with approving an Employee Leave Request from home. 

• Assisted a DS employee with understanding how Time Entry and Employee Leave 

Request should match in terms of hours requested and how notes can be used. 

• Updates several pins per GIS Administrator. 

• Created a Cognos Report for Development Services to identify Moon Lake Rental 

Properties. 
• Created a Cognos Report for Development Services to identify open Business Licenses 

and General Premises Licenses email addresses. 

• Adjusted a credit on Business License because fee was adjusted instead of changing 

Exempt Code to Z - Zero Fee. 
• Added Job Class 6651 - Maintenance Ill FAC and assigned correct benefits for Open Enrollment. 

• Resolved issue as to why Cognos Report in Development Services was not printing, the 

defaults was set to HTML, changed it to PDF. 

• Added location per Front Counter. 
• Researched issue as to why old Requisitions Approval emails were being sent from 

STAGE environment. 
• Assigned appropriate user access in CommunityPLUS for new Development Services 

employee. 

• Purged old batches. 
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• Assisted Fire Department with revlewing process of checking in and checking out Plan 

Reviews in CommunityPLUS. 

• Worked with Payroll Coordinator to troubleshoot an issue with the Illinois State 

Unemployment Report. Found that it was caused by work being done on the new Illinois 

Schedule P Report, and Support rolled back the changes. 

• Researched missing data in the Earnings by Pay Code functlon in Human Resources and 

found t hat it was not working as described in the software manual. Called into Support 

and provided them with research screenshots. 

Administration 

• Completed Sexual Harassment Training requlred by HRM. 

• Prepared monthly report. 

• Processed Payroll for department employees on 8/ 10/ 2020 and 8/24/2020. 

Training 

• Attended System Administrat ion Training for Community Development. 

• Completed the Harassment Training assigned by the HR Department. 

Meetings 

• Biweekly meeting wlth IS Director on August 17 and 31, 2020. 

• Four webinars attended related to Community Development implementation. 

• Met with Development Services staff to begin entering details into the Spatial Rules 

Workbook. 
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Geographic Information System Review 
----==================:::::::::i 

August Synopsis 

• A number of priorities arose in August that put plat digitization on hold. First, 
Development Services loaned us their retired Sidwell map pages, which were marked up 
and used to update our parcel data. From here forward, as map pages are retired, DS 
staff will notify us. This will provide us another opportunity to keep our parcels as up­
to-date as possible. - The Fire Department needed edits for a number of areas covering 
16 pages of the mapbook. Over a two week period these edits were completed and the 
mapbook was re-printed. (The Fire department no longer emails with 1 or 2 edits, but 
instead have contacted me twice in 2020, March and August, with a list of updates.) In 
addition to the mapbook, the fire department is looking to replace their existing wall 
maps. This will likely occur in September, though it's dependent on Tim Stoub's 
schedule. -- Re-digitizing buildings continued using the plat of survey as a source. 171 
residential homes were updated in August at Hunter's Ridge. - I've begun building the 
spatial rules service for Community Development. The first rule covers non-Village 
properties. A map was drafted and provided to Development Services to highlight the 
neighboring parcels they want included. - Lastly, the restaurant map was completed 
and is live on the Economic Development page of our website. The map utilizes a tool 
that allows the user to filter the restaurant by several attributes, as well as within a 
specified distance of a specified point. 
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Work Orders 

• Webmap Request: restaurants outdoor dining added (DS-ED) 

• Map Request : Fire mapbook edits (FD) 

• Map Request: preliminary street reconstruction maps (DS-TE) 

• Map Request: utilities at 75 & 85 Golf Rd for Arc Design (DS-TE) 

• Map Request : storm sewer at Roselle and Golf Rd (FOIA) 

• Data Request: Bystronic storm sewer (PW) 

• Data Request: updated PINs and boundaries related to new Sidwell pages (DS-P) 

• Data Request : updated PINs and boundaries at 5C38 subdivision (DS-P) 

• GPS Request: Fire Station 22 electrical line (FD) 

• GPS Request: Holiday Inn Express hydrants (FD) 

Administration 

• Monthly report & bi-weekly update 

• Sidwell map pages inquiry w/ K. Redelmann 

• Clerk & Planning plat Inquiries 

• Spaceco CAD requests for Eagle Way and Huntington 90 plats 

• NWCDS aerial update inquiry; next update will be 2021 

Training 

• N/A 

Meetings 

• Bi-weekly update w/F. Besenhoffer (8/31) 

• CentralSquare ComDev Spatial Analysis Workbook (8/4) 
• Spatial Analysis Workbook review w/ Development Services (8/10) 
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Technical Support, Hardware & Software Review 

Project Activities 

Project - Motorola Pl 

• During the month of August, I.S. staff along with representatives from Motorola and 

NWCD IT team setup up a one directional Active Directory Trust between Hoffman 

Estates and NWCD CAD system. This will allow our users for seamless logon between 

our domain and Motorola's RMS system located at the NWCD. 

Project - Phone System 

• I.S. Staff continued to work on Phone System Support RFP. During the month of August, 

we were able to hold a pre-proposal meeting to discuss details and potential difficulties 

with supporting our organization. Two companies were present during the meeting and 

we were able to discuss design, complexity and expectations for the proposal. 

Ultimately only one company submitted the proposal with satisfactory results. 

Project - Sears Centre Domain Name 

• I.S. Staff worked with administrative staff from Sears Centre on changing the domain 

names associated with the building. One of the major systems affected by the name 

change is the email system. During the month of August, I.S. staff worked and prepared 

plan to change the domain name on Office 365. The update took place during normal 

business hours and posed not downtime or loss of productivity. Now the name has been 

changed to NowArena and emails from the old domain name are still allowed to be 

delivered to user's mailboxes. 

Project - DACRA Printers 

• During the month of August, I.S. Staff along with staff from our Police Department 

continued installations and configurations of the Zebra printers. Those printers will be 
used for ticket printing in conjunction with the upcoming Motorola Pl as well as DACRA 

systems. 
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Security and Other Updates 

• 1.5. Staff continues monitor and update Windows Servers with patches, updates and 

other security installations. 

• LS. Staff continues to update and monitor anti-virus system to ensure at most reliability 

and safety. 

• I.S. Staff continues to monitor and adjust if necessary all of our backup jobs. 

• I.S. Staff updated and reorganized our network documentation in order to reflect new 

changes. 

• I.S. Staff continues to deploy KnowBe4 email campaign. 

• 1.5 Staff continues reconfigured our SAN to allow more storage be available to users. 

• LS. Staff made requested changes to the Access Points located at the Beer Garden area. 

• I.S. Staff worked with support team from JP Morgan Chase to rectify connectivity issues 

our users experienced. 

• 1.5. Department received and conducted official bid opening for the purchase of the 

Cisco Switches. 

Meetings 

• I.S. Staff meet and discussed Phone System RFP. 

Training 

• I.S. Staff conducted two new user orientation meetings for our new employees. 

Technical Support, Hardware & Software Activities 

• Applied necessary software updates as needed. 
• 144 Help desk requests were opened during the month of August. 
• 137 Help desk requests were closed during the month of August. 
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• Self Service Password Resets or Account Unlocks: 4 

• Email passwords reset: 1 
• SunGard passwords reset: 2 

• Voicemail passwords reset: 1 
• User accounts unlocked: 3 

• Active Directory Password Resets: 2 

Director Summary 

• Covid -19 conference calls with the EOC team were scaled back to T and F 

• SCA Wireless RFP review 

• All department personnel completed the Sexual Harassment Training 

• Name change for the Sears Center Arena to the NOWArena 

• Completed an RFP for telephone system support 

• Project status with CentralSquare 

o Portal replacement 

• CallOne vendor meeting 

• Switch bid opening 

• 2021 budget meeting with Finance 

• Monthly department status meeting with the Village Manager 

• Monthly agenda meeting with the Village Manager 

• Management team meeting 

• Bi Weekly department division meetings 

o Project progress 

o Division Goals Review 

• Monthly MS-ISAC/EI-ISAC conference call. 
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Total Work Orders by Priority by Month 
Month August 

1- Normal 147 

2 - High 9 

3 - Urgent 0 

Project 1 

Scheduled Event 22 

Vendor intervention required 4 

Total for Month 183 

Completed Work Orders by Location 
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Printer Usage Report 
-=====:::::===========::::;::=::::::::::::::::::::::::::::::========:::i 

In the month of January there were 55548 pages printed across the village. The following graph 

breaks down printer usage by department. 

PAGES PRINTED 
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12% 

Police 

15 Department 
0% 

,r 

Health & Human../ 

Services 
3% 

Government 

7% 

_ Development 

Clerk's Office/ Services 
2% 12% 

Fire 
7% 

5% 

Finance 

25% 

System and Data Functions 

IS Department Monthly Report Page 11 of 14 



' ' 

4000 

3500 -

3000 -

m2soo -
to, 

.5:2000 -
cu 
N 

vilSOO -

1000 -

500 -

0 

User, Department and Application files 

Sentinel /PS Attack Report 
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External parties attacked the Village network 235070 times during the month of August 
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Email Spam Report 

Email 
Month Received Spam 

January 142,032 66,118 

February 156,829 65,958 42% 

March 136,810 52,307 38% 

April 161,711 63,774 39% 

May 172,442 61,874 36% 

June 196,785 84,216 43% 

July 181,115 65,548 36% 

August 154,227 57,718 37% 

September 0% 

October 0% 

November 0% 

December 0% 

Total 1,301,951 517,513 40% 
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Phishing Security Test Report 
08/0112020 - og /08/2020 

Campaign: Monthly Test 

Groups: All users 

Stat1st1cs --See refJ:<2r1 ;,t https lltr.a,mng kriimbe4 com 

2.7% 348 336 8 1 0 0 12 
Phish-prone Percentage Recipients Delivenes Clicks Attachment Opened Data Entered Other Failures Bounces 

Phish-prone Percentage Is calculated from Ille total number of ph~shing test failures divided by the number of ema1f s delrvered 

Clicks by day 

2 2 

08/01/2020 08/04/2020 Ga/07/2020 os;i 112020 08/17/2020 08/24/2020 

' Ph1shmg Email Sent 

Phishlng email was sent to '.'{4R recipients. Each recipient received a drfferent email. Go to this Phishing 
Security Test's .I.J.SfilS. page to see which user received which emaiL 

Fred Besenhoffer, Director of Information Systems 
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TO: 

FROM: 

RE: 

DATE: 

VILLAGE OF HOFFMAN ESTATES 

Memo 
Finance Committee 

Mark Koplin, Owner's Representative-NOW Arena 

OWNER'S REPRESENTATIVE MONTHLY REPORT 
SEPTEMBER 2020 

September 21, 2020 

1. Working with Ben Gibbs on the response plan to the COVJD-19, including staffing levels, 
measures for reopening, event postponements and rescheduling, and cash flow. 

2. Working with Assistant Corporation Counsel and NOW staffregarding the applicability of 
the new State Parking Excise Tax. Submitted a White Paper to the Village's lobbyist to 
support efforts in Springfield to clarify that the tax should not apply to municipal owned 
parking facilities. 

3. Working with NOW and Levy staff on the 2020 Beer Garden. The Beer Garden continues 
to draw well with strong revenue. Poor weather kept attendance/sales down for the Prost 
weekend overall, but Sunday was good. 

4. Due to cash flow, several capital projects are on hold for the foreseeable future and 
potentially into 2021. 

5. New Naming Rights Agreement with NOW Foods approved on June 22. Working with 
NOW and Mike Czopek on implementing the new signage that was approved by the 
Village Board on August 3. Building and site signage should be installed by early to 
mid-November. The highway signs have been changed over to NOW Arena. 

6. Submitted Capital Improvement Plan project sheets for consideration in the 2021-28 CIP. 
Follow-up meetings with the budget team. 

7. Conducted bi-weekly meetings with Public Works Facilities and NOW staff regarding 
building items. 

8. Conducted weekly phone calls with Ben Gibbs to discuss bookings, holds, operational 
items, and event coordination. 

9. Working with Ben Gibbs and a promoter to hold a parking lot comedy shows in October. 

R3 
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10. Working with Ben Gibbs and the Illinois Recreational Cheer Association on multiple cheer 
competitions with full safety precautions, including social distancing and no parents/guests 
in the seats, in compliance with State requirements for such an event. 

11. Coordinating with Development Services, Spectra, and Levy on the Phase I Village Green 
improvements scheduled to begin the week of September 14. 

Mark Koplln L 
Owner's Representative, NOW Arena 

Attachment 

MAK/kr 
cc: R. Musiala 

Dan O'Malley 
Ben Gibbs (Spectra) 



Nightly - Outdoor Movies (West Parking Lot) 

Sept 3,4, 5, 6 - Hideaway Brew Garden 

Sept 11, 12, 13 - Hideaway Brew Garden 
(PROST! Weekend) 

Sept 17, 18, 19 - Hideaway Brew Garden 

Sept 24, 25, 26 - Hideaway Brew Garden 

Finance Department 
Gt'neral 

Monthly Financial Statement 

Operations Department 

General 

Positions to Fill 

Third Party Providers 

Vlllage Support 

Events Department 
General 

Positions to Fill 

Marketln De artment 
General 

Posit ions to Fill 

Group Sales Department 
General 

Box Office De artment 

General 

Food & Beverage Department 

Premium Seating Department 
General 

Posi tions to Fill 

Sponsorship Department 
General 

M onthly Financial Statement 

NOW Arena 

General Manager Update 
September 2020 

Arena finished July fin;mri,ils. 

Building Event Revenue VTD: $547,370 

Building SponSOf/ Other Revenue YTD: $210,971 

Building Expenses Yro: $1,482,625 
Building Income YTD: ($724,284) vs. YrD Budget ($294,049) 

Sears Center to NOW Arena rebrandlng including all int erior, exterior and highway signage. 

N/A 
Working with Omega Signs on naming rights signage installation 

New storage facility Is complete 

Working on beer garden events and West Parking Lot events 

Event Coordinator position will remain open. 

Working marketing for two comedy shows in West Parking Lot 

N/A 

Group sales will be handled by a t hird party company. 

Successful on sales for two comedy shows ln West Parking Lot. One show already sold out. 

Operating at Hideaway Brew Garden 

Working on Naming Rights partnership transition items. 

N/A 

Concentrating on unsold categories including insurance and liquor 

Corporate Sales: $87,764 

Sui tes Sales: $82,732 
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