AGENDA
FINANCE COMMITTEE
Village of Hoffman Estates

September 21, 2020

Immediately following Public Health & Safety

Members:  Gary Pilafas, Chairperson Karen Mills, Trustee
Anna Newell, Vice Chairperson Gary Stanton, Trustee
Michael Gaeta, Trustee Karen Arnet, Trustee
William McLeod, Mayor
L. Roll Call

IL Approval of Minutes — August 17, 2020

NEW BUSINESS

1. Request authorization to award a contract for the purchase of seven (7) Cisc
switches with comesponding licenses and accessories to ZONES LLC., Aubum

Washineton (low bid) in an amount not to exceed $27,056.84

2. Reguest authorization to award a one year contract for the service and support of|
the Village’s telephone and voicemail system to Sentinel Technologies, Inc]
Downers Grove IL, in an amount not to exceed $27,013.00)

REPORTS (INFORMATION ONLY)

1. Finance Department Monthly Report|
2. [nformation System Department Monthly Report!
3. INOW Arena Monthly Report]

IIT. President’s Report
IV.  Other

V. Items in Review
V1. Adjournment

Further details an =~ ~ B " lin the agenda packet attached hereto and incorporated herein and can also
be viewed online & nd/or in person in the Village Clerk’s office.

The Village of Hoffman Estates complies with the Americans with Disabilities Act {ADA). For accessibility
assistance, call the ADA Coordinator at 847/882-9100.



Village of Hoffman Estates DRAFT

FINANCE COMMITTEE MEETING MINUTES August 17, 2020
L Roll call
Members in Attendance: Gary Pilafas, Chair (via electronically)
Anna Newell, Vice Chairperson
Michael Gaeta, Trustee

Gary Stanton, Trustee
Karen Mills, Trustee
Karen Arnet, Trustee
William McLeod, Mayor

Management Team Members Rachel Musiala, Acting Village Manager
in Aftendance: Art Janura, Corporation Counsel
Dan O’Malley, Deputy Village Manager
Patti Cross, Asst. Corporation Counsel
Patrick Seger, Director of HRM
Patrick Fortunato, Fire Chief
Fred Besenhoffer, Director of IS
Joe Nebel, Director of Public Works
Bev Romanoff, Village Clerk
Ted Bos, Police Chief
Audra Marks, Asst. Director of HHS
Pete Gugliotta, Director of Development Services
Al Wenderski, Director of Engineering
Ric Signorella, CATV Coordinator
Suzanne Ostrovsky, Asst. to the Village Mgr.

The Finance Committee meeting was called to order at 7:00 p.m.
I1. Approval of Minutes

Motion by Trustee Gaeta, seconded by Trustee Arnet, to approve the Finance Committee meeting
minutes for July 20, 2020. Roll call vote taken. All ayes. Motion carried.

Motion by Trustee Mills, seconded by Trustee Gaeta, to approve the Special Finance Committee
meeting minutes for August 3, 2020. Roll call vote taken. All ayes. Motion carried.

NEW BUSINESS

1. Request approval of a resolution evidencing the authorization of the
Intergovernmental and Subrecipient Agreement for Coronavirus Relief Funds
between the County of Cook, IL and the Village of Hoffman Estates.

An item summary sheet from Rachel Musiala was presented to Committee.



Finance Commitice -2- August 17, 2020

Motion by Trustee Stanton, seconded by Trustee Mills, to approve a resolution evidencing the
authorization of the Intergovernmental and Subrecipient Agreement for Coronavirus Relief Funds
between the County of Cook, IL and the Village of Hoffman Estates. Roll call vote taken. All

ayes. Motion carried.

REPORTS (INFORMATION ONLY)

1. Finance Department Monthly Report

The Finance Department Monthly Report was received and filed.
2. Information System Department Monthly Report

The Information System Department Monthly Report was received and filed.
3. Sears Centre Monthly Report

The Sears Centre Monthly Report was received and filed.

III.  President’s Report

IV.  Other

V. Items in Review

VI. Adjournment

Motion by Trustee Gaeta, seconded by Trustee Mills, to adjourn the meeting at 7:04 p.m. Roll call
vote taken. All ayes. Motion carried.

Minutes submitted by:

Debbie Schoop, Executive Assistant Date
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COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request authorization to award a contract for the purchase of
seven (7) Cisco switches with corresponding licenses and
accessories to ZONES LLC., Aubum Washington (low bid) in an
amount not to exceed $27,056.84.

MEETING DATE: September 21, 2020

COMMITTEE: Finance Committee

FROM: Fred Besenhoffer, Director of Information Systems

PURPOSE: To replace a number of network switches that have gone End of Life

(EoL) and outlived their warranty.

DISCUSSION This is the initial phase of a multi-year project to replace the
Village’s network switching infrastructure. The majority of the
Village’s network infrastructure was put in place in 2007 when the
building was undergoing renovation and the ISDEPT over saw the
installation of the Voice over IP telephone system.

Although the equipment is still operational the manufacturer has
deemed many of the models we are using to be End of Life
making it nearly impossible to obtain and apply security, firmware
and operating system updates. In addition to replacing some of the
oldest network components, the new equipment will relieve some
of the bottlenecks and stress caused by the video feeds from the
Village’s security system by increasing the throughput from 1
gigabit per second to 10.

In June of 2020 the ISDEPT issued a bid notice for the purchase of
seven (7} Cisco switches with corresponding licenses and
accessories, the bids were due by August 3, 2020. The Village
Clerk received five (5) responses, of these all were found to be in
compliance with our technical specifications. Zones LLC. Of
Auburn Washington submitted the lowest bid of the five entries.
The bid tabulation sheet summarizes the results of the bid process.

1.S. staff reached out to the references included with the returned
bid which included City Utilities of Springfield (MO), University
at Buffalo (NY) and Danbury Local School District (OH}.Richard



FINANCIAL IMPACT

RECOMMENDATION

Gardner from the City Utilities of Springfield was the only one to
return our call.

The purchase of this equipment is in the 2020 Capital
Improvements Program and is under the amount budgeted for this
project.

To award a contract for the purchase of seven (7) Cisco switches
with corresponding licenses and accessories to ZONES LLC.,
Auburn Washington (low bid} in an amount not to exceed
$27,056.84.
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To Prospective Bidder:

On behalf of the citizens of the Village of Hoffman Estates, | want to express my appreciation for your interest

in becoming a part of our bid process.

I call your special attention to the Instructions to Bidders section of the attached bid documents. Please be
sure that you read thoroughly and fully understand these instructions prior to the preparation of your bid.
Note that the instructions call for no deviation from the bid specifications except for those deviations which
are listed as such on the vendor's bid detail sheet and which are expressly approved as part of the Village's

acceptance of the bid.

All of the equipment described in the bid notice and specified herewith must meet the performance required
for heavy duty municipal, utility, or construction type usage. Unless denoted “No Substitution”, the Village
minimum required specifica ins may be exceeded. This is an attempt to insure the non-exclusion of any
manufacturer’s product from the bidding effort. Remember, however, to list all deviations and provide a
description of the upgraded item in the proper space provided. Final bid acceptance will be based upon that
equipment which is deemed most favorable to the interests of the Village after all bids have been examined

and canvassed. Remember, minimum specifications requirements must be met or exceeded,

We encourage you to participate in our bid process and will be happy to answer any questions you may have

regarding the accompanying documents., Thank you for your effort and time, be competitive, and good luck.

Questions with regards to specifications should be directed to Fred Besenhoffer, Director of information

Systems at (847) 843-4880

Sincerely,
Fred Besenhoffer
Director of Information Systems
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VILLAGE OF HOFFMAN ESTATES

The general rules and conditions, which follow apply to all bids requested and accepted by the Village of
Hoffman Estates unless otherwise specified. Bidders or their authorized representatives are expected to fully
inform themselves as to the conditions, requirements, and specifications before submitting bids. Failure to do
so will be at the bidder's own risk. Submitting of a bid is assumption that vendor has familiarized himself with
all conditions and intends to comply with them unless noted otherwise.

1. FORMS

Bid forms are furnished. All bids must be submitted on the forms provided, complete and intact,
properly signed in ink in the proper spaces, and submitted in a sealed envelope. All bids must be
delivered to the Village Clerk, 1900 Hassell Road, Hoffman Estates, lllinois, 60169, prior to the bid
opening date and time.

The following forms must be returned with the bid, in the order below and clearly identified:

Bids must be identified as such on the outside of the sealed envelope. This can be done by label as
may be provided by the agency, or by marking the envelope "SEALED BID” and with the following
information: Company's name, address, item bid, date and time of opening.

2. ALTERNATE MULTIPLE BIDS/SPECIFICATIONS

The specifications describe the supplies and/or service which the Village feels are necessary to meet
the performance requirements of the Village. It is not the desire or the intent to eliminate or exclude
any bidder from bidding because of minor deviations, alternates, or changes.

Bidders desiring to bid on items which deviate from these specifications, but which they believe are
equivalent, are requested to submit alternate bids. However, ALTERNATE BIDS MUST BE CLEARLY
INDICATED AS SUCH, AND DEVIATIONS FROM THE APPLICABLE SPECIFICATIONS PLAINLY NOTED.
The bid must be accompanied by complete specifications for the items offered. Any questions
regarding the specifications, drawings, etc., shall be referred to that individual so referenced in the
Specification section. Vendors wishing to submit a secondary bid must submit it as an alternate bid.
Only one bid per envelope.

The Village shall be the sole and final judge unequivocally as to whether any substitute is of equivalent
or better quality. This decision is final and will not be subject to recourse by any person, firm or
corperation.
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RECEIVING OF BIDS

Bids received prior to the time of opening will be securely kept, unopened. The Village Clerk, whose
duty it is to open them, will decide when the specified time has arrived, and no bid received thereafter
will be considered. No responsibility will be attached to the Village Clerk or the Village for the
premature or non- opening of a bid not properly addressed and identified, except as otherwise
provided by law.

» LATE BIDS

Bids arriving after the specified time, whether sent by mail, courier, or in person, will not be
accepted. These bids will either be refused or returned unopened. It is the bidder's
responsibility for timely delivery regardless of the methods used. Mailed bids which are
delivered after the specified hour will not be accepted regardless of post marked time on the
envelope.

BIDS BY FAX, Email or Digital Media

Bids must be submitted on the original forms provided by the Village completely intact as issued. Bids
submitted via fax, email or digital media (CD, thumb drive etc.) will not be accepted, nor will the
Village fax or email bid documents to prospective bidders.

ERROR IN BIDS

When an error is made in extending total prices, the unit bid price will govern. Otherwise, the bidder
is not relieved from errors in bid preparation. Erasures in bids must be explained over signature of
bidder.

WITHDRAWAL OF BIDS

A written request for the withdrawal of a bid or any part thereof may be granted if the request is
received by the Village Clerk prior to the specified time of opening. After the opening, the bidder
cannot withdraw or cancel his bid for a period of sixty (60) calendar days, or such longer time as stated
in the bid documents.

CONSIDERATION OF BID

No bid will be accepted from or contract awarded to any person, firm or corporation that is in arrears
or is in default to the Village upon any debt or contract, or that is a defaulter, as surety or otherwise,
upon any obligation to the Village or had failed to perform faithfully any previous contract with the
Village.

The bidder, if requested, shall present, within 48 hours, evidence satisfactory to the Village of
performance ability and possession of necessary facilities, pecuniary resources and adequate
insurance to comply with the terms of these specifications and contract documents.
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PRICES

Unit prices shall be shown for each unit on which there is a bid, and shall include all equipment fuel
charges, packing, crating, freight, and shipping charges, and cost of unloading at the destination unless
otherwise stated in the bid.

Unit prices shall not include any local, state, or federal taxes. The Village is exempt, by law, from
paying State and Village Retailer's Occupation Tax, State Service Occupation Use Tax, and Feder:
Excise Tax. The Village will supply the successful bidder with its tax exemption number.

Cash discounts will not be considered in determining overall price, but may be used in an overall
evaluation.

AWARD OR REJECTION

The Village reserves the right to reject and/or award any and all bids or parts thereof and to waive
formalities and technicalities according to the best interests of the Village. Any bid submitted will be
binding for sixty {60) days subsequent to the date of the bid opening.

Bidders shall make all investigations necessary to thoroughly inform themselves regarding the
supplies and/or ser e to be furnished in accordance with the bid. No plea of ignorance by the bidder
of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the
bidder to make the necessary examinations and investigations will be accepted as a basis for varying
the requirements of the Village of the compensation to the bidder.

ANY EXCEPTIONS NOT TAKEN BY THE BIDDER SHALL BE ASSUMED BY THE VILLAGE TO BE INCLUDED.

A contract will be awarded to the lowest responsible bidder complying with the conditions of the
contract documents only when it is in the best interest of the Village to accept the bid. The Village
shall be the sole judge of compliance with the specifications and reserves the right to accept or reject
any and/or all bids or parts thereof.

PAYMENT

Payment will be made within thirty (30} days after acceptance of the equipment or services by the
Village agent, and bidder's compliance with all stipulations relating to the bid/contract.

REQUIREMENTS OF BIDDER

The successful bidder shall, within ten (10) days after notification of the award: a) enter into a contract
in writing with the Village covering all matters and things as are set forth in the specifications and his
bid; b) carry insurance acceptable to the Village, covering public liability, property damage and
workmen’s compensation.

COMPLIANCE WITH ALL LAWS

All work under the contract must be executed in accordance with all applicable federal, state and local
laws, ordinances, rules and regulations.



Page 7 of 17

13. CONTRACT ALTERATIONS

No amendment of a contract shall be valid unless made in writing and signed by the Village Manager
or his authorized agent.

14. NOTICES

All notices required by the contract shall be given in writing.

15. NONASSIGNABILITY
The Contractor shall not assign the contract, or any part thereof, to any other person, firm or
corporation without the previous written consent of the Village Manager or his authorized agent.
Such assignment shall not relieve the contractor from his obligations, or change the terms of the
contract.

16. INDEMNITY

The Contractor shall indemi y and save harmless the Village, its officers and employees from any and
all liability, losses or damages, including attorney's fees and costs of defense, the Village may suffer as
a result of claims, demands, suits, actions or proceedings of any kind or nature, including worker's
compensation claims, in any way resulting from or arising out of the operations of contractor under
this contract, including operations of subcontractors; and the contractor shall, at his own expense,
appear, defend and pay all fees of attorneys and all costs and other expenses arising therefrom or
incurred in connection therewith; and, if any judgments shall be rendered against the Village in any
such action, the contractor shall, at his own expense, satisfy and discharge same. The Contractor
expressly understands and agrees that any performance bond or insurance protection required by the
contract, or otherwise provided by contractor, shall in no way limit the responsibility to indemnify,
keep and save harmless, and defend the Village as herein provided.

17. EQUAL EMPLOYMENT OPPORTUNITY

During the performance of the contract and/or supplying of materials, equipment and supplies, bidder
must be in full compliance with all provisions of the Acts of the General Assembly of the State of Illinois
relating to employment, including equal opportunity requirements.

18.  REQUIRED INSURANCE

In submission of a bid, the bidder is certifying that he has all insurance coverages required by law or
would normally be expected for bidder's type of business. In addition, the bidder is certifying that he
has at least the following insurance coverages:
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Liability Limits
Each

Type of Insurance QOccurrence Aggregate
GENERAL LIABILITY
Bodily Injury 51,000,000 53,000,000
Property Damage 1,000,000 3,000,000
Contractual Insurance-

Broad Form 1,000,000 3,000,000
AUTOMOBILE LIABILITY
Boedily Injury 51,000,000 51,000,000
Property Damage 1,000,000 1,000,000

This insurance must include non-owned, hired, or rented vehicles, as well as owned vehicles.

WORKMEN'S COMPENSATION &
OCCUPATIONAL DISEASES: Statutory for lllinois
Employers Liability Coverage: 51,000,000 per accident

NOTE: The specifications may require higher limits or additional types of insurance coverages than
shown above and the contractor will be required to furnish a certificate of proof of insurance
coverages.

The bidder further agrees to indemnify the Village and save it harmless against and from all loss,
damage, expense, liability or claim of liability arising out of the performance of the contractor, any
subcontractors or his employees in connection with the contract. Contractors and subcontractors are
to grant the Village an "additionally insured" status on all applicable insurance policies and provide
the Village with original endorsements affecting coverage required by this clause. Said policies will
not be canceled unless the Village is provided a thirty (30) day written notice. Any deductibles or self-
insured retentions must be declared to and approved by the Village. At the option of the Village,
either the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the
Village or the Contractor shall procure a bond guaranteeing payment of losses and related
investigation, claim administration and defense expenses. Nothing contained in the insurance
requirement shall be construed as limiting the extent of the contractor's responsibilities for payment
of damages resulting from his operations under this agreement.

BID PERFORMANCE DEPOSIT — NOT REQUIRED

When it is required, it will be so stated elsewhere within this bid package along with the amount
required. In all cases where a deposit is required it must accompany the bid. The deposit is to be in
the form of a certified check, or a bank cashier's check. All bid performance deposit checks will be
retained by the Village until the bid award is made, at which time the checks will be promptly returned
to the unsuccessful bidders. The bid performance deposit check of the successful bidder will be
retained until the goods or services have been received or completed/installed and found to be in
compliance with the specification or until surety bonding requirements have been satisfied and proof
of insurance coverage is provided in accordance with the Special Provisions Section of these
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specifications.
ACCEPTANCE

After the acceptance and award of the bid, and upon receipt of a written purchase order executed by
the proper officials of the Village, this instruction to bidders, and all other portions of the bid
documents, including the specifications, will constitute part of the legal contract between the Village
of Hoffman Estates and the successful bidder.

DEFAULT

The Village may terminate a contract by written notice of default to the contractor if:

a. The contractor fails to make delivery of the materials or perform the services within the time
specified in the proposal, or

b. fails to make progress so as to endanger performance of the contract, or

c. fails to provide or maintain in full force and effect, the liability and indemnification coverages

or performance bond as is required.

If the Village terminates the contract, the Village may procure supplies or services similar to those so
terminated, and the Contractor shall be liable to the Village for any excess costs for similar supplies
and services, unless the Contractor provides acceptable evidence that failure to perform the contract
was due to causes beyond the control and without the fault or negligence of the Contractor.

SPECIAL CONDITIONS

Wherever special conditions/requirements are written into the Specifications or Special Provisions
which are in conflict with conditions stated in these Instructions to Bidders, the conditions stated in
the Specifications or Special Provisions/Requirement shall take precedence.

PERMITS AND LICENSES

The successful bidder shall obtain, at their own expense, all permits and licenses which may be
required to complete the contract (where applicable).

GENERAL GUARANTY

Neither the final certificate of payment nor any provision in the contract nor partial or entire use of
the equipment embraced in this contract by the Village or the Public shall constitute an acceptance of
work not done in accordance with the contract, or relieve the Contractor of liability in respect to any
express warranties or responsibility for failure to comply with the terms of those Contract Documents.

It is expressly agreed by the parties hereto that in the event any defects or imperfections in the
materials or workmanship to be furnished by the Contractor herein appear within the period of one
year from the date of completion of all the work mentioned herein and acceptance thereof by the
Village of Hoffman Estates, the Contractor will, upon notice from the said Village (which notice may
be given by letter to said Contractor to the business address of the Contractor shown in the Proposal),
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repair and make good at his own cost any such defects or imperfections and replace any defective or
imperfect materials or workmanship with other materials or workmanship satisfactory to said Village,
and furnish all such new materials and labor as may be necessary to do so; and in the event of the
failure, refusal or delay of said workmanship or materials said Village may do so or have same done
by others, and said Contractor and surety or sureties on his bond given for the faithful performance
of this contract shall be liable to the Village of Hoffman Estates for all damages and expenses
occasioned by such failure, refusal or delay.

PREVAILING WAGE ACT

State law requires anyone performing work for the Village to comply with the Prevailing Wage Act
(820 ILCS 130/0.01 et seq. The Prevailing Wage Act requires the “general prevailing hour rate . . . in
the locality in which the work is performed” to be paid to those “employed by or on behalf of any and
all public bodies engaged in public works.” This letter provides notice of recent changes to the
Prevailing Wage Act and future Village requirements for the processing of invoices. The Prevailing
Wage Act applies to the wages of laborers, mechanics, and other workers employed by any public
body under contract for public works.

The Prevailing Wage Act required certified payroll and compliance affidavits for applicable work
performed for the Village to be supplied with all invoices submitted to the Village to ensure payment.

For information regarding current prevailing wage rates, please refer to the lllinois Department of
Labor's  website:

All contratiuis aiu surLU IV BLLLIS TBIHUTIINE JU1 VIve dWiiar WS S b ass s e i
witn an requirements of the Act, including but not limited to, all wage, notice and record keeping
duties.

BIDDER'S QUALIFICATIONS

All bidders must submit the following information on or before the time at which the Proposal is
required to be submitted:

The location and description of the Bidder's permanent place of business.

Evidence of ability to provide an efficient and adequate plant for executing the work.

List of similar projects carried out by the Bidder,

List of projects the Bidder presently has under contract.

Any additional evidence tending to show that the bidder is adequately prepared to fulfill the
contract,

In submitting a bid, the person signing the Bid Form is certifying that he is duly authorized to act on
behalf of the hidder.

e wne

BID CERTIFICATION FORM

All bid submittals must include a signed Bid Certification form {copy included in document) certifying
that bidder is in compliance with Section 33E-3 or 33E-4 of the lllinois Criminal Code of 1961 regarding

Bid Rigging/Rotating.
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llinois State Law Article 33E-3 and 33E-4 states it is unlawful to participate in bid rigging and/or
rotating. State law further states it is unlawful to award a contract to any individual or entity that is
delinquent in the payment of any tax administered by the Department of Revenue unless the
individual or entity is contesting the amount and/or liability through proper procedures.

Therefore, all bidders must certify that they are not barred from bidding on the contract as a result of
a violation of State Law 33E-3 and 33E-4, prohibiting bid rigging and/or rotation, and that the bidder
is not delinquent in the payment of any tax, unless it is contested in accordance with the procedures
established by the appropriate revenue act. [T IS NECESSARY THAT THIS BE DONE UNDER OATH;
THEREFQORE, THE FORM INCLUDED WITH BID SUBMITTAL SHEETS MUST BE NOTARIZED.

DEVIATIONS

Unless denoted "No Substitution”, the Villages minimum required specifications may be exceeded.
However, vendors must list all specification deviations and provide a description and/or catalog
sheet that fully describes that which they propose to furnish, in lieu of that specified! Final bid
acceptance shall be based upon that bid deemed most favorable to the interests of the Village after
all bids have been examined and canvassed.
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Return with Bid

Note: THIS FORM MUST BE NOTARIZED

VILLAGE OF HOFFMAN ESTATES
BID CERTIFICATION FORM

RE: CERTIFICATION OF BIDDER, COMPLIANCE WITH THE ILLINOIS CRIMINAL CODE.

|, We hereby certify that

{Name of Bidder)

By bidding on this contract, no action has occurred that would result in a violation of 720 1LCS 5/33E,

Public Contracts of the Illinois Criminal Code.

Signed: Attest:

Title: Commission expiry:

Date: Date:
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Specifications

All equipment will be new, sealed and in the original packaging. No previously
used or refurbished equipment will be accepted.

All equipment will include manuals and original manufacturer’s documentation.
Ownership of all equipment must be transferred to the Village of Hoffman Estates
All of all equipment will be delivered within 30 days of the winner being notified
The bidder will include delivery schedule and method of shipping.

Failure to comply with any of these requirements is sufficient cause for rejection of
proposed bid.

The Village reserves the right to accept only those materials which are in full
compliance with these specifications and deemed most advantageous to its

interests.
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Return with Bid

VILLAGE OF HOFFMAN ESTATES

Purchase of
NO SUBSTITL TONS

Individual ltem Quantity | Total
Unit Cost

C9300L-48P-4X-A
PWR-C1-715WAC-P/2
CON-SNT-CAQOLXLS
CIS-C9300L-DNA-A-48-3Y

[y RNy [y

C9300L-24P-4X-A
PWR-C1-715WAC-P
CON-SNTP-C93024PX
CIS-C9300L-DNA-A-24-3Y

[W [y Wy Y

C9200L-24P-4X-E
CON-SNTP-C920024X
CIS-C9200L-DNA-E-24-3Y

[

[

b2

C9200L-48P-4X-E
C9200L-STACK-KIT
CON-SNTP-C9200L4X

W |Ww W |Ww

CIS-C9200L-DNA-E-48-3Y

Equipment Cost:

Shipping and Insurance:
Method of Shipping:
Total:
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TOTAL: S

Company:

Bidder's Name (print):

Title:

Address:

Telephone: Fax:

Email address:

Signature:
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Return with Bid

BIDDER FIRM NAME:

BIDDER NOTE: Bidder shall provide as many customer references as possible for work/equipment
IDENTICAL to that which bidder has proposed within this call for bids.

MAND | YINFORMATION

BUSINESS:
ADDRESS:
CONTACT PERSON:
PHONE NUMBER:

APPROXIMATE DATE:

BUSINESS:
ADDRESS:
CONTACT PERSON:
PHONE NUMBER:

APPROXIMATE DATE:

BUSINESS:
ADDRESS:
CONTACT PERSON:
PHONE NUMBER:

APPROXIMATE DATE:
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Return with Bid

SUBSTANCE ABUSE PREVENTION PROGRAM CERTIFICATE

The undersigned, upon being first duly sworn, hereby certifies to the {Client)

that

(Contractor) has in place a written Substance Abuse Prevention Program that meets or exceeds the
requirements of the State of lllinois P.A. 095-0635, or has a collective bargaining agreement in effect
dealing with the subject matter of P.A. 095-0635. The Contractor and Subcontractors will file a copy of the
Substance Abuse Prevention Program, or collective bargaining agreement, with the Client prior to any

work being conducted on the project.

By:

(Name of Contractor}

(Title)

Subscribed and sworn to before me
this day of ,20 My Commission Expires:

Notary Public SEAL
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To Prospective Bidder:

On behalf of the citizens of the Village of Hoffman Estates, | want to express my appreciation for your interest

in becoming a part of our bid process.

| call your special attention to the Instructions to Bidders section of the attached bid documents. Please be
sure that you read thoroughly and fully understand these instructions prior to the preparation of your bid.
Note that the instructions call for no deviation from the bid specifications except for those deviations which
are listed as such on the vendor's bid detail sheet and which are expressly approved as part of the Village's

acceptance of the bid.

All of the equipment described in the bid notice and specified herewith must meet the performance required
for heavy duty municipal, utility, or construction type usage. Unless denoted “No Substitution”, the Village
minimum required specifications may be exceeded. This is an attempt to insure the non-exclusion of any
manufacturer's product from the bidding effort. Remember, however, to list all deviations and provide a
description of the upgraded item in the proper space provided. Final bid acceptance will be based upon that
equipment which is deemed most favorable to the interests of the Village after all bids have been examined

and canvassed. Remember, minimum specifications requirements must be met or exceeded.

We encourage you to participate in our bid process and will be happy to answer any questions you may have

regarding the accompanying documents. Thank you for your effort and time, be competitive, and good luck.

Questions with regards to specifications should be directed to Fred Besenhoffer, Director of Information

Systems at (847) 843-4880

Sincerely,
Fred Besenhoffer
Director of information Systems
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VILLAGE OF HOFFMAN ESTATES

The general rules and conditions, which follow apply to all bids requested and accepted by the Village of
Hoffman Estates unless otherwise specified. Bidders or their authorized representatives are expected to fully
inform themselves as to the conditions, requirements, and specifications before submitting bids. Failure to do
so will be at the bidder's own risk. Submitting of a bid is assumption that vendor has familiarized himself with
ail conditions and intends to comply with them unless noted otherwise.

1. FORMS

Bid forms are furnished. All bids must be submitted on the forms provided, complete and intact,
properly signed in ink in the proper spaces, and submitted in a sealed envelope, All bids must be
delivered to the Village Clerk, 1900 Hassell Road, Hoffman Estates, Illinois, 60163, prior to the bid
opening date and time.

The following forms must be returned with the bid, in the order below and clearly identified:

Bids must be identified as such on the outside of the sealed envelope. This can be done by label as
may be provided by the agency, or by marking the envelope "SEALED BID” and with the following
information: Company's name, address, item bid, date and time of opening.

2. ALTERNATE MULTIPLE BIDS/SPECIFICATIONS

The specifications describe the supplies and/or service which the Village feels are necessary to meet
the performance requirements of the Village. It is not the desire or the intent to eliminate or exclude
any bidder from bidding because of minor deviations, alternates, or changes.

Bidders desiring to bid on items which deviate from these specifications, but which they believe are
equivalent, are requested to submit alternate bids. However, ALTERNATE BIDS MUST BE CLEARLY
INDICATED AS SUCH, AND DEVIATIONS FROM THE APPLICABLE SPECIFICATIONS PLAINLY NOTED.
The bid must be accompanied by complete specifications for the items offered. Any guestions
regarding the specifications, drawings, etc., shall be referred to that individual so referenced in the
Specification section. Vendors wishing to submit a secondary bid must submit it as an alternate bid.
Only one bid per envelope.

The Village shall be the sole and final judge unequivocally as to whether any substitute is of equivalent
or better quality. This decision is final and will not be subject to recourse by any person, firm or
corporation.
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RECEIVING OF BIDS

Bids received prior to the time of opening will be securely kept, unopened. The Village Clerk, whose
duty it is to open them, will decide when the specified time has arrived, and no bid received thereafter
will be considered. No responsibility will be attached to the Village Clerk or the Village for the
premature or non- opening of a bid not properly addressed and identified, except as otherwise

provided by law.

s LATE BIDS

Bids arriving after the specified time, whether sent by mail, courier, or in person, will not be
accepted. These bids will either be refused or returned unopened. It is the bidder's
responsibility for timely delivery regardless of the methods used. Mailed bids which are
delivered after the specified hour will not be accepted regardless of post marked time on the

envelope.

BIDS BY FAX, Email or Digital Media

Bids must be submitted on the original forms provided by the Village completely intact as issued. Bids
submitted via fax, email or digital media (CD, thumb drive etc.) will not be accepted, nor will the
Village fax or email bid documents to prospective bidders.

ERROR IN BIDS

When an error is made in extending total prices, the unit bid price will govern. Otherwise, the bidder
is not relieved from errors in bid preparation. Erasures in bids must be explained over signature of

bidder.
WITHDRAWAL OF BIDS

A written request for the withdrawal of a bid or any part thereof may be granted if the request is
received by the Village Clerk prior to the specified time of opening. After the opening, the bidder
cannot withdraw or cancel his bid for a period of sixty (60) calendar days, or such longer time as stated

in the bid documents.

CONSIDERATION OF BID

No bid will be accepted from or contract awarded to any person, firm or corporation that is in arrears
or is in default to the Village upon any debt or contract, or that is a defaulter, as surety or otherwise,
upon any obligation to the Village or had failed to perform faithfully any previous contract with the

Village.

The bidder, if requested, shall present, within 48 hours, evidence satisfactory to the Village of
performance ability and possession of necessary facilities, pecuniary resources and adequate
insurance to comply with the terms of these specifications and contract documents.
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PRICES

Unit prices shall be shown for each unit on which there is a bid, and shall include all equipment fuel
charges, packing, crating, freight, and shipping charges, and cost of unloading at the destination unless
otherwise stated in the bid.

Unit prices shall not include any local, state, or federal taxes. The Village is exempt, by law, from
paying State and Village Retailer's Occupation Tax, State Service Occupation Use Tax, and Federal
Excise Tax. The Village will supply the successful bidder with its tax exemption number.

Cash discounts will not be considered in determining overall price, but may be used in an overall
evaluation.

AWARD OR REJECTION

The Village reserves the right to reject and/or award any and all bids or parts thereof and to waive
formalities and technicalities according to the best interests of the Village. Any bid submitted will be
binding for sixty (60) days subsequent to the date of the bid opening.

Bidders shall make all investigations necessary to thoroughly inform themselves regarding the
supplies and/or service to be furnished in accordance with the bid. No plea of ignorance by the bidder
of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the
bidder to make the necessary examinations and investigations will be accepted as a basis for varying
the requirements of the Village of the compensation to the bidder.

ANY EXCEPTIONS NOT TAKEN BY THE BIDDER SHALL BE ASSUMED BY THE VILLAGE TO BE INCLUDED.

A contract will be awarded to the lowest responsible bidder complying with the conditions of the
contract documents only when it is in the best interest of the Village to accept the bid. The Village
shall be the sole judge of compliance with the specifications and reserves the right to accept or reject
any and/or all bids or parts thereof.

PAYMENT

Payment will be made within thirty (30) days after acceptance of the equipment or services by the
Village agent, and bidder's compliance with all stipulations relating to the bid/contract.

REQUIREMENTS OF BIDDER

The successfu! bidder shall, within ten {10) days after notification of the award: a) enter into a contract
in writing with the Village covering all matters and things as are set forth in the specifications and his
bid; b) carry insurance acceptable to the Village, covering public liability, property damage and
workmen’s compensation.

COMPLIANCE WITH ALL LAWS

All work under the contract must be executed in accordance with all applicable federal, state and local
laws, ardinances, rules and regulations.
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CONTRACT ALTERATIONS

No amendment of a contract shall be valid unless made in writing and signed by the Village Manager
or his authorized agent.

NOTICES

All notices required by the contract shall be given in writing.

NONASSIGNABILITY

The Contractor shail not assign the contract, or any part thereof, to any other person, firm or
corporation without the previous written consent of the Village Manager or his authorized agent.
Such assignment shall not relieve the contractor from his obligations, or change the terms of the

contract.
INDEMNITY

The Contractor shall indemnify and save harmless the Village, its officers and employees from any and
all liability, losses or damages, including attorney's fees and costs of defense, the Village may suffer as
a result of claims, demands, suits, actions or proceedings of any kind or nature, including worker's
compensation claims, in any way resulting from or arising out of the operations of contractor under
this contract, including operations of subcontractors; and the contractor shall, at his own expense,
appear, defend and pay all fees of attorneys and all costs and other expenses arising therefrom or
incurred in connection therewith; and, if any judgments shall be rendered against the Village in any
such action, the contractor shall, at his own expense, satisfy and discharge same. The Contractor
expressly understands and agrees that any performance bond or insurance protection required by the
contract, or otherwise provided by contractor, shall in no way limit the responsibility to indemnify,
keep and save harmtess, and defend the Village as herein provided.

EQUAL EMPLOYMENT OPPORTUNITY

During the performance of the contract and/or supplying of materials, equipment and supplies, bidder
must be in full compliance with all provisions of the Acts of the General Assembly of the State of lllinois
relating to employment, including equal opportunity requirements.

REQUIRED INSURANCE

In submission of a bid, the bidder is certifying that he has all insurance coverages required by law or
would normaily be expected for bidder's type of business. In addition, the bidder is certifying that he
has at least the following insurance coverages:
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Liability Limits
Each

Type of Insurance Qccurrence Aggregate
GENERAL LIABILITY
Bodily Injury $1,000,000 53,000,000
Property Damage 1,000,000 3,000,000
Contractual Insurance-

Broad Form 1,000,000 3,000,000
AUTOMOBILE LIABILITY
Bodily Injury $1,000,000 $1,000,000
Property Damage 1,000,000 1,000,000

This insurance must include non-owned, hired, or rented vehicles, as well as owned vehicles.

WORKMEN'S COMPENSATION &
OCCUPATIONAL DISEASES:
Employers Liability Coverage:

Statutory for lllinois
$1,000,000 per accident

NOTE: The specifications may require higher limits or additional types of insurance coverages than
shown above and the contractor will be required to furnish a certificate of proof of insurance
coverages.

The bidder further agrees to indemnify the Village and save it harmiess against and from all loss,
damage, expense, liability or claim of liability arising out of the performance of the contractor, any
subcontractors or his empioyees in connection with the contract. Contractors and subcontractors are
to grant the Village an "additionally insured"” status on all applicable insurance policies and provide
the Village with original endorsements affecting coverage required by this clause. Said policies will
not be canceled unless the Village is provided a thirty (30) day written notice. Any deductibles or seif-
insured retentions must be declared to and approved by the Village. At the option of the Village,
either the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the
Village or the Contractor shall procure a bond guaranteeing payment of losses and related
investigation, claim administration and defense expenses. Nothing contained in the insurance
requirement shall be construed as limiting the extent of the contractor's responsibilities for payment
of damages resulting from his operations under this agreement.

BID PERFORMANCE DEPOSIT — NOT REQUIRED

When it is required, it will be so stated elsewhere within this bid package along with the amount
required. In ali cases where a deposit is required it must accompany the bid. The deposit is to be in
the form of a certified check, or a bank cashier's check. All bid performance deposit checks will be
retained by the Village until the bid award is made, at which time the checks will be promptly returned
to the unsuccessful bidders. The bid performance deposit check of the successful bidder will be
retained until the goods or services have been received or completed/installed and found to be in
compliance with the specification or until surety bonding requirements have been satisfied and proof
of insurance coverage is provided in accordance with the Special Provisions Section of these
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specifications,
ACCEPTANCE

After the acceptance and award of the bid, and upon receipt of a written purchase order executed by
the proper officials of the Village, this instruction to bidders, and all other portions of the bid
documents, including the specifications, will constitute part of the legal contract between the Village
of Hoffman Estates and the successful bidder.

DEFAULT

The Village may terminate a contract by written notice of default to the contractor if:

a. The contractor fails to make delivery of the materials or perform the services within the time
specified in the proposal, or

b. fails to make progress so as to endanger performance of the contract, or

c. fails to provide or maintain in full force and effect, the liability and indemnification coverages

or performance bond as is required.

If the Village terminates the contract, the Village may procure supplies or services similar to those so
terminated, and the Contractor shall be liable to the Village for any excess costs for similar supplies
and services, unless the Contractor provides acceptable evidence that failure to perform the contract
was due to causes beyond the control and without the fault or negligence of the Contractor.

SPECIAL CONDITIONS

Wherever special conditions/requirements are written into the Specifications or Special Provisions
which are in conflict with conditions stated in these Instructions to Bidders, the conditions stated in
the Specifications or Special Provisions/Requirement shall take precedence.

PERMITS AND LICENSES

The successful bidder shall obtain, at their own expense, all permits and licenses which may be
required to complete the contract (where applicable}.

GENERAL GUARANTY

Neither the final certificate of payment nor any provision in the contract nor partial or entire use of
the equipment embraced in this contract by the Village or the Public shall constitute an acceptance of
work not done in accordance with the contract, or relieve the Contractor of liability in respect to any
express warranties or responsibility for failure to comply with the terms of those Contract Documents.

It is expressly agreed by the parties hereto that in the event any defects or imperfections in the
materials or workmanship to be furnished by the Contractor herein appear within the period of one
year from the date of completion of all the work mentioned herein and acceptance thereof by the
Village of Hoffman Estates, the Contractor witl, upon notice from the said Village (which notice may
be given by letter to said Contractor to the business address of the Contractor shown in the Proposal),
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repair and make good at his own cost any such defects or imperfections and replace any defective or
imperfect materials or workmanship with other materials or workmanship satisfactory to said Village,
and furnish all such new materials and labor as may be necessary to do so; and in the event of the
failure, refusal or delay of said workmanship or materials said Village may do so or have same done
by others, and said Contractor and surety or sureties on his bond given for the faithful performance
of this contract shall be liable to the Village of Hoffman Estates for all damages and expenses
occasioned by such failure, refusal or delay.

PREVAILING WAGE ACT

State law requires anyone performing work for the Village to comply with the Prevailing Wage Act
{820 ILCS 130/0.01 et seq. The Prevailing Wage Act requires the “general prevailing hour rate . . . in
the locality in which the work is performed” to be paid to those “employed by or on behalf of any and
all public bodies engaged in public works.” This letter provides notice of recent changes to the
Prevailing Wage Act and future Village requirements for the processing of invoices. The Prevailing
Wage Act applies to the wages of laborers, mechanics, and other workers employed by any public
body under contract for public works.

The Prevailing Wage Act required certified payroll and compliance affidavits for applicable work
performed for the Village to be supplied with all invoices submitted to the Village to ensure payment.

For information regar¢” - -~ -—==* =-~~iling winaa ratae nlaace refer 1o the lllinois Department of
Labor's  website:
A" CONtraLiuvia aniu sumew s c—a— o - —————— -

with al requirements of the Act, including but not limited to, all wage, notice and record keeping
duties.

BIDDER'S QUALIFICATIONS

All bidders must submit the following information on or before the time at which the Proposal is
required to be submitted:

The location and description of the Bidder’s permanent place of business.

Evidence of ability to provide an efficient and adequate plant for executing the work.

List of similar projects carried out by the Bidder.

List of projects the Bidder presently has under contract.

Any additional evidence tending to show that the bidder is adequately prepared to fulfill the
contract.

In submitting a bid, the person signing the Bid Form is certifying that he is duly authorized to act on
behaif of the bidder.

vk W

BID CERTIFICATION FORM

All bid submittals must include a signed Bid Certification form {copy included in document) certifying
that bidder is in compliance with Section 33E-3 or 33E-4 of the lllinois Criminal Code of 1961 regarding

Bid Rigging/Rotating.
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lllinois State Law Article 33E-3 and 33E-4 states it is unlawful to participate in bid rigging and/or
rotating. State law further states it is unlawful to award a contract to any individual or entity that is
delinquent in the payment of any tax administered by the Department of Revenue unless the
individual or entity is contesting the amount and/or liability through proper procedures,

Therefore, all bidders must certify that they are not barred from bidding on the contract as a result of
a violation of State Law 33E-3 and 33E-4, prohibiting bid rigging and/or rotation, and that the bidder
is not delinquent in the payment of any tax, uniess it is contested in accordance with the procedures
established by the appropriate revenue act. 1T IS NECESSARY THAT THIS BE DONE UNDER OATH;
THEREFORE, THE FORM INCLUDED WITH BID SUBMITTAL SHEETS MUST BE NOTARIZED.

DEVIATIONS

Unless denoted "No Substitution"”, the Villages minimum required specifications may be exceeded.
However, vendors must list all specification deviatlons and provide a description and/or catalog
sheet that fully describes that which they propose to furnish, in lieu of that specified! Final bid
acceptance shall be based upon that bid deemed most favorable to the interests of the Village after
all bids have been examined and canvassed.
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Return with Bid

Note: THIS FORM MUST BE NOTARIZED

VILLAGE OF HOFFMAN ESTATES
BID CERTIFICATION FORM
RE: CERTIFICATION OF BIDDER, COMPLIANCE WITH THE {LLINOIS CRIMINAL CODE.

|, We hereby certify that Jon Bailey

By bidding on this contract, no action has occurred that would result in a violation of 720 1LCS 5/33E,

Public Contracts of the lllinois Criminal Code.

Sighed: Attest:

VP, Business and Legal Affairs
Title: Commission expiry: - —_

7 DAVID LUXEM
NOTARY PUBLIC

July 28, 2020
Date: Date: STATE OF WASHINGTON
COMMISSION EXPIRES
JUNE 19, 2021
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Specifications

All equipment will be new, sealed and in the original packaging. No previously
used or refurbished equipment will be accepted.

All equipment will include manuals and original manufacturer’s documentation.
Ownership of all equipment must be transferred to the Village of Hoffman Estates
All of all equipment will be delivered within 30 days of the winner being notified
The bidder will include delivery schedule and method of shipping.

Failure to comply with any of these requirements is sufficient cause for rejection of
proposed bid.

The Village reserves the right to accept only those materials which are in full
compliance with these specifications and deemed most advantageous to its

interests.
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VILLAGE OF HOFFMAN ESTATES

NO SUBSTITUTIONS

Individual Item Quantity | Total

Unit Cost
$3,617.71 C9300L-48P-4X-A 1 $3,617.71
$509.25 PWR-C1-715WAC-P/2 1 $509.25
$501.13 CON-SNT-CAQOLXLS 1 $501,13
$1,535.90 CIS-C93NN1 -NNA-A-48-3Y 1 $1,535.90
$2,460.70 C9300L-24P-3X-A 1 $2,460.70
$509.25 PWR-C1-715WAC-P 1 $509.25
$545.83 CON-SNTP-C93024PX 1 $545.83
5818.87 C1S-C9300L-DNA-A-24-3Y 1 $818.87
$1,287.89 C9200L-24P-4X-E 2 . | $2.575.79
$380.36 CON-SNTP-C520024X 2 $760.72
5248.51 C15-C9200L-DNA-E-24-3Y 2 $497.03
$2,593.36 €9200L-48P-4X-E 3 $7,780.07
$534.71 C9200L-STACK-KIT 3 $1,604.14
$657.20 CON-SNTP-C9200L4X 3 §1,971.59
$456.29 CIS-C9200L-DNA-E-48-3Y 3 $1,368.86

Equipment Cost:

S17.056.84

Shipping and Insurance:

Method of Shipping:

Crround

Total:

S27.056.84




TOTAL: ¢ 27,056.84

Zones, LLC
Company:

Bidder's Name (print): 20" Baitey

Vice President , Business and Legal Affairs

Title:

Address: 1102 15th Street SW, Suite 102 Auburn, WA 98001-6524
253-545-9474 253-288-6795

Telephone: Fax:

PublicSector@zones.com

Email address:.

Signature: ___

e
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Return with Bid

SUBSTANCE ABUSE PREVENTION PROGRAM CERTIFICATE

The undersigned, upon being first duly sworn, hereby certifies to the (Client) The Village of Hoffman

ESTATES, 1900 Hassell Road, Hoffman Estates, [llinois, 60168

- that

{Contractor) has in place a written Substance Abuse Prevention Program that meets or exceeds the
requirements of the State of lllinois P.A. 095-0635, or has a collective bargaining agreement in effect
dealing with the subject matter of P.A. 095-0635. The Contractor and Subcontractors will file a copy of the
Substance Abuse Prevention Program, or collective bargaining agreement, with the Client prior to any

work being conducted on the project.

on Bailey (Zones, LLC)
wanne Of Contractor)

By:

Vice President, Business and Legal Affairs
(Title)

My Commission Expires:

" DAVID LUXEM  }
NOTARY PUBLIC

COMMISSION EXPIRES
il JUNE 19,2021 }
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COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request authorization to award a one year contract for the service
and support of the Village’s telephone and voicemail system to
Sentinel Technologies, Inc. Downers Grove 1l., in an amount not
to exceed $27,013.00.

MEETING DATE: September 21, 2020

COMMITTEE: Finance Committee

FROM: Fred Besenhoffer, Director of Information Systems

PURPOSE: To purchase a one year service and support contract for the

Village’s Voice over IP (VoIP) telephone system.

BACKGROUND We have maintained a High Availability Network Support
(HANS) contract with Sentinel Technologies since the system was
first installed in 2007. After the imtial five (5) year support
contract ended we chose to renew the contract on a yearly basis.

DISCUSSION After reviewing the renewal contract for 2020/2021 we noted a
significant increase in the contract over previous years. When we
reached out we were told it was a “global increase” in
maintenance costs. As a result of the increase policy dictated we
release a formal Request for Proposal (RFP).

On July 28" we published an RFP for a Telephone Systems
Support Agreement with a due date of August 10" . Respondents
to the proposal were asked to provide the following:

-A comprehensive and detailed Service Level Agreement
(SLA) that addresses severity, commitment and response in
detail to calls for service.
The SLA should detail any and all services
included (i.e. perform system
hardware/software/firmware updates, patches,
configuration changes etc.).
Services outside of the SLA should be listed on a
time and materials basis.

-Must, at minimum be an active CISCO GOLD partner and
be able to provide proof.



FINANCIAL IMPACT

RECOMMENDATION

-Must have a minimum of five (5) vears servicing and
supporting CISCO VoIP systems

We received one response to the RFP and that was from Sentinel
Technologies, our current HANS agreement provider. Sentinel
met all requirements set forth in the RFP including:
-24x7x365 Access to Sentinel TAC
-A Sentinel employee in the US
-A Primary and a Secondary Engineer assigned to the
account, so they build some familiarity with your account
and thus can make more educated solution proposals
-15 minute SLA’s for tickets opened
-The ability to contact Michael Kmiotek, Greg Ward (Sr.
National Support Manager), or Kurt Conway (National
Support Manager) to help escalate tickets
-Monthly or Quarterly Reporting’s
-Proactive renewal notices
-Access to Sentinel loaner equipment in Downers Grove
-Remote Engineering Diagnosis and Repair
For a complete list and comparison see the attached inatrix
This item, even with the increase to the original contract is
budgeted and below the amount originally in the 2020 budget.
Request authorization to award a one year contract for the service
and support of the Village’s telephone and voicemail system to

Sentinel Technologies, Inc. Downers Grove Il., in an amount not
to exceed $27,013.00
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July 27, 2020
Dear Vendor:
The Village of Hoffman Estates invites you to submit a sealed proposal for:
Village of Hoffman Estates Telephone System Support

The enclosed proposal form({s) must be used in submitting the proposal. Proposal must be addressed as
follows:

Village of Hoffman Estates

Information Systems Department
Village of Hoffman Estates Telephone System Support
1900 Hassell Road
Hoffman Estates, lllinois 60169

Proposals will be received until - 3:30PM CDT, Fri , August 20

Interested vendors must attend a mandatory pre-proposal meeting on August 10, 2020 at 10:00 a.m. at the
Hoffman Estates Village Hall located at 1900 Hassell Rd., Hoffman Estates IL 60169.

The required Contractor's Certification forms must be completed and returned with the proposal.

The Village of Hoffman Estates is seeking proposals from qualified vendors who have a minimum of five (5)
years of experience in installing, configuring and supporting enterprise level Cisco telephone and
communication technology solutions.

This RFP is not a contract offer. Receipt of a proposal neither commits the Village of Hoffman Estates to award
a contract to any vendor, nor limits our rights to nego  te in our best interest. The Village of Hoffman Estates
reserves the right to contract with a vendor for reasons other than price. Failure to answer any questions in
this RFP may subject the proposal to disqualification. The Village of Hoffman Estates reserves the right to
request additional information that is necessary and pertinent to the project or to assure that the vendor's
adequate competence to perform according to bid specifications. Products and services which are not
specifically requested in the RFP but which are necessary to provide the functional capabilities proposed by
the vendor shall be included in the proposal.

Proposals, to be considered and evaluated, must be sealed and received on or before 3:30 p.m. August 21,
2020 to the Customer Service desk within the Village Hall, 1900 Hassell Rd, Hoffman Estates IL
60169. Proposals received after 3:30 p.m. will not be accepted or considered.

Each proposal, one {1) original hard copy and one (1) digital copy must be appropriately signed by an
authorized representative of the vendor and must be submitted in a sealed envelope or package. The notation
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“Village of Hoffman Estates Telephone System Support” and the specified due date and must be clearly
marked on the front of that sealed envelope or package.

Submittals, including one (1) original and one (1) digital copy, along with supporting documentation should be
sent to:

Fred Besenhoffer, Information Systems Director
Village of Hoffman Estates

1900 Hassell Rd.

Hoffman Estates, IL 60169
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Pyblic Notice

NOTICE TO Vendors

The Village of Hoffman Estates is accepting sealed proposals for:
Village of Hoffman Estates Telephone System Support

Sealed proposals will be accepted until 3: T Fri _Aug 2020 at the Hoffman Estates
Village Hall.

Proposal speci ations will be available on Tuesday, July 28, 2020 through our website at
http://www.hoffmanestates.org to obtain proposal specifications please follow these instructions:

* Go to: http://www.hoffmanestates.org

" (o to Business tab

» Click on RFPs area for the document

» Download the RFP in PDF #~«~~*

= Download W-9 Form fron ind complete
* Submit with your response

= Questions regarding this RFP can be submitted tc
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Proposed Project Timeline

TIMELINE - AS OF 7/27/2020
ACTION

SPECIFICATIONS RELEASED

PRE-PROPOSAL VENDOR MEETING

The Village Hall will be open for this meeting.
We will make arrangements for social
distancing to be followed but we ask that you
please bring PPE with you {mask)

PROPOSAL DEADLINE

DATE

07/28/2020

08/10/2020

08/21/2020

Page 6

TIME

8:00AM

10:00AM

3:30PM

LOCATION

www.hoffmanestates.org

1900 Hassell Road
Hoffman Estates, IL 60169

1900 Hassell Road
Hoffman Estates, IL 60169



1.

2.

5.

Instruc stoVe |
GENERAL

a. Proposal shall be hardcopy, signed and submitted in an envelope properly marked with the title of the
proposal and date and time of opening. Unsigned proposals will be rejected.  1te, this document is
your response.

b. Seal and deliver proposals to the Information Systems Department on or before the time scheduled for
the opening. Late proposals will not be opened nor considered.

c. All proposals shall be made using the forms response areas included in this RFP document.
d. The Village Board is not subject to Federal Excise Tax or lllinois Retailers Occupational Tax.

e. Prices quoted shall include all charges for packing, transportation and delivery to the locations
designated on the proposal specification and installation as called for in the proposal specifications.

Th

Correspondence shall be addressed to the Director of Information Technology, Fred Besenhoffer.

g. Oral, telephonic, telegraphic, facsimile or electronically transmitted bids will not be accepted.

ERRORS AND OV Sl

All proposals shall be submitted with each space properly completed. The special attention of vendors is
directed to the policy that no claim for relief because of errors or omissions in the proposal will be
considered, and vendors will be held strictly to the proposals as submitted. Should a vendor find any claimed
discrepancies in, or omissions from, any of the documents, or be in doubt as to their meanings, vendor shall
advise the purchasing official first orally, followed by written (FAX, Email attachment or letter) with
specification of the claimed problems which must be received during regular working hours at least 10 days
before the date set for proposal opening so that a written notification can be prepared by any purchasing
official, who will issue the necessary clarifications to all prospective vendor by means of addenda.

. PROPOSALS

All proposals will be considered to be firm for a period of sixty (60) days from the date established for the
opening of proposals.

WITHDRAWAL OF PROPOSALS

Proposals may be withdrawn by letter, email, or fax received by the Village or in person prior to the time
and date established for the opening of bids.

INVES GATI Vv OF VEND!

a. The purchasing official will make such investigation as is necessary to determine the ability of the vendor
to fulfill proposal requirements. The vendor shall furnish such information as may be requested and shall
be prepared to show completed installations of equipment, types of service or supplies similar to those
included in the proposal.

b. The Village Board reserves the right to reject any proposal if it is determined that the vendor is not
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properly qualified to carry out the obligations of the contract. The Village Board reserves the right to
reject any or all proposals, to waive irregularities and to accept that proposal which is considered to be
in the best interest of the institution. Any such decision shall be considered final. All items proposed shall
be new unless otherwise speci d in the requirements.

6. VENDORAPP A INA 'WI9F M
The Village of Hoffman Estates requires that a current W-9 form be included with your sealed proposal. This
form can be found at http://www.irs.gov/pub/irs-pdf/fw9.pdf. Submit the first page of the form with a
signature attached to this document with your response.

7. COMPLIANCE { LEGISLATION
It shall be mandatory upon the Contractor{s) to whom the contract is awarded and upon any sub-Contractor
thereof to pay to all laborers, workmen and mechanics employed by them not less than the general
prevailing rate of wages in the locality for each craft or type of workman or mechanic needed to perform
such work and the general prevailing rate for legal holiday and overtime work as ascertained by the
Department of Labor. Vendors are required to increase wages as necessary during the term of this contract
so as to keep current with prevailing wage rates. No changes will be allowed in the amount of this contract
as additional compensation for such changes.

8. § NA IRECON ] S CEl \NCE
The signing of these proposal forms shall be construed as acceptance of all provisions contained herein.

9. CONTRACTS
The successful vendor will be required to enter into a contract incorporating the terms and conditions of
this proposal.

10. EQUAL EMPLOYMEN )JPPORT '

During the performance of this contract {(whether or not federal funds are involved) the Contractor agrees
as follows:

a. The Contractor will not unlawfully discriminate against any employee or applicant for employment be-
cause of age, race, creed, color, sex, religion, ancestry, marital status, handicap, military status,
unfavorable discharge from military service or national origin, as those terms are contained in the lllinois
Human Rights Act {775ILCS 5/1-10 et seq., hereinafter “unlawful discrimination”. The Contractor will
take affirmative action to ensure the applicants are employed, and that employees are treated equally
during employment, without unlawful discrimination. Such action shall include but not be limited to the
following: employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff
or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination
clause.

b. The Contractor will, in all solicitations or advertisements for employees placed by or on hehalf of the

Contractor, state that all qualified applicants will receive consideration for employment without
unlawful discriminatien.
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11.

12.

13.

14,

C  PLE DN DELIVERY TIME

If delivery time for materials will exceed thirty {30) days after receipt of a purchase order, vendor shall state
the delivery time by each respective item. All prices must be quoted FOB Destination. Shipments shall
become property of consignee after delivery and acceptance. Regardless of statements to the contrary,
payment terms will begin no sooner than the date of delivery of goods.

EVALUATIONS

The Village Board reserves the right to reject any and all proposals, to waive any technicalities in the proposal
and to award each item to a different vendor or all items to a single vendor unless otherwise noted on
proposal request, and to determine whether in the opinion of the Village Board: {1) an early delivery date is
en led to more consideration than price, (2) an earlier delivery date is to be disregarded because of the
reputation of the vendor for not meeting delivery dates, (3) a vendor is not a responsible bidder and should
be disregarded. The Village Board wil! authorize the release of purchase orders upon acceptance of
proposals. In the event of pricing errors, the unit count(s) listed will prevail and be considered accurate.

E AINA )  DOCUMENTSA $ E

Before submitting a proposal for work on any project, each vendor shall carefully examine the project site
and the contract documents, fully inform itself of existing conditions and limitations of the project sites, rely
entirely upon its own judgment in making the proposal, and include in its own proposal all sums sufficient
to provide all work required by the contract documents. After opening of proposals, no additional allowance
will be made for changes in project scope and/or price due to work, which would have been apparent, by
examination of the documents and sites. By submitting a proposal, each vendor shall be held to represent
that vendor has made the examination in complete detail and has determined beyond doubt that the
documents and existing conditions are sufficient, adequate and satisfactory for comple i of the work.

PERFORMANCE BONDS - LABOR AND M. iR PAYMENT BOND RE' JIREMENTS

Within ten days of the date of the Notice of Award, the successful Contractor shall enter into a formal
contract with the Village Board and shall provide a Performance Bond and a Labor and Material Payment
Bond, each in the full amount of the contract. Each bond shall be in accordance with AlA Document A311.
The Contractor shall pay the cost of premiums for said bonds. The bonds shall be signed and sealed by an
: horized representative of the bonding company and authorized officer or representative of the
Contractor, and a certificate of the authority of those signing the bonds, if not officers, shall be attached
thereto.

The Performance Bond and the Labor and Material Payment Bond shall guarantee the performance of the
duties placed on the Contractor by the Prevailing Wage Act, as well as all other duties undertaken pursuant
to the contract with the Village Board, and shall indemnify the Village Board from any liability or loss
resulting to the Village Board from any failure of the Contractor fully to perform each or all of said duties.

The Performance Bond and the Labor and Material Payment Bond herein provided shall be placed with a

Surety company or companies having a policy holder’s rating not lower than “A” and a financial rating not
lower than “AAA” in Best's Insurance Guide (current edition).
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15. BID S5ECURITY
A Bid Bond may be required for this project.

16. 5COPE OF WORK

See Attachment 8 for the Scope of Work and Materials Requirements for this project. Also see Attachment
10 for additional site information.

17. IN' R/ CEREQUIREME §

The Contractor shall provide and maintain insurance in the amounts outlined below with companies
acceptable to the Village Board:

MINIMUM INSURANCE REQUIREMENTS

General Liability General Aggregate 52,000,000
Products-Comp/OP Aggregate 2,000,000
Perscnal Injury 1,000,000
Each Occurrence 1,000,000
Fire Damage {Any one fire) 50,000
Medical Exp. (Any one person) 5,000

Excess Liability E=~h Occurrence 2,000,000
Aggregate 2,000,000

Automobile Liability Bodily Injury {each occurrence) 1,000,000
Property Damage {each 1,000,000
occurrence)

Worker's Compensation Statutory Limits
Each Accident 500,000
Disease-Policy Limit 500,000
Disease-Each employee 500,000

All such insurance shall not be cancelable without thirty (30) days prior written notice being given to the
Village Board.

With respect to the insurance required herein, the Contractor shall provide such insurance naming the
Village, the Village Board and its members individually, and its employees and agents as add onal named
insured. The Contractor shall also purchase and maintain such insurance as will protect the institution from
and against all claims, damages, loss and expenses, including attorney’s fees arising out of or resulting from
the performance of the work, provided that any such claim, damage, loss or expense, {1} is attributable to
bodily injury to or destruction of tangible property (other than the work itself), including the loss of use
resulting there from, and (2} is caused in whole or in part by a negligent act or omission of the Contractor,
Subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts they may
be liable, regardless of whether or not it is caused in part by a party to whom insurance is afforded pursuant
to this paragraph.

It is MANDATORY within ten (10} days after the bid award, that the Certificate(s) of Insurance shall be
submitted to the Village Risk Manager for approval.
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18.

19.

20.

21.

\L] |ICE FOR ALL ITEMS PROPOSED

—

A total proposed dollar amount, regardless of whether or not the vendor is proposing all items, must be
entered in the appropriate section of the proposal form before signing and submitting the proposal.

H ) HARMLESS £ 1 INDEN FICATION

The Contractor shall assume all liability for, and shall protect, defend, indemnify and hold harmless, the
Village, Village Board and its members individually, their officers, employees, servants and agents, from and
against all claims, actions suits, judgments, costs, losses, expenses and liabilities of whatsoever kind or
nature including reasonable legal fees incurred by owner arising out of:

A. Any infringement (actual or claimed) of any patents, copyrights or trade names by reason of any work
performed or to be performed by the Contractor under this contract or by reason of anything to be
supplied by the Contractor pursuant to this contract.

B. Bodily injury, including death, to any person or persons (including Contractor's officers, employees,
agents and servants) or damage to or destruction of any property, including the loss of use thereof:

-Caused in whole or in part by an act, error or omissions by the Contractor or any Subcontractor
or anyone directly or indirectly employed by any of them regardless of whether or not it is caused
in part by a party to be indemnified hereunder.

-Arising directly or indirectly out of the presence of any person in or about any part of the project
site or the streets, sidewalks and property adjacent thereto.

-Arising directly or indirectly out of the use, misuse or failure of any machinery or equipment
used directly or indirectly in the performance of this contract.

LATE PROPQSALS

Proposals received after the time specified in the Invitation will not be opened or considered. The method
of transmittal of the proposal is at the vendor’s risk of untimely receipt by the Village Board. The use of
Village Board equipment for transmission of proposals is prohibited.

PAYMENT
Partial payment may be acceptable at the time of the PO to cover the cost of materials. The remaining

balance minus ten percent of the project cost shall be made upon project completion. The final ten percent
shall be retained for 60 days after the final acceptance date.
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22

23.

24,

26,

27.

. MANUALS

For equipment, the successful vendor shall supply, at no cost to the Village Board, a detailed service manual,
parts list, and list of service locations.

COMPLETION OF WORK

Product and installation must be completed as-soon-as-possible. We understand that permits are required
from other government agencies and will provide every assistance to expedite approvals.

PERSONNEL

If any person employed on the work site was, in the opinion of the Village, intemperate, disorderly,
incompetent, willfully negligent or dishonest on the performance of his/her duties, he or she shall be
directed by the Contractor to cease work and vacate the job site immediately.

SEXUAL HARASSMENT

775 ILCS 5/2-105, Human Rights Act Requirement — Written Sexual Harassment Policies contained as follows:
Bidder shall have wi :n sexual harassmi policies that shall include, at a minimum, tI  following
information: (i} the illegality of sexual harassment; {ii) the definition of sexual harassment under State law;
(iii) a description of sexual harassment, utilizing examples; {iv) the vendor’s internal complaint process
including penalties; (v) the legal recourse, investigative and complaint process available through the
Department and the Commission; {vi} directions on how to contact the Department and Commission; and
(vii) protection against retaliation as provided by Section 6-101 of this Act. A copy of the policies shall be
provided to the Department upon request.

QUALIFICATIONS

Vendor must be an authorized dealer and installer of products vendor is proposing on. Vendor must supply
a list of references of like products and installations. Your references shall be entered in Attachment 1.

28. CANCELLATION

The Village of Hoffman Estates reserves the right to cancel this contract at any time for reasons of
unsatisfactory services.

29. SPECIFICATIONS

30

All material provided under this contract must be equivalent, meet or exceed the specifications stated in
this document.

.AD|  )NAL INFORMATIO|

Contact Fred Besenhoffer, Director of Information Technology, by email -
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Required Forms to be returned with the Proposal

References

Certificate of Eligibility

Certificate of Compliance with Illinois Drug — Free Workplace Act
Certificate Regarding Sexual Harassment Policy

Certificate Regarding Equal Employment Opportunity

Certificate regarding Employment of Tllinois Workers on Public Works
Non Collusion Affidavit

W-9

Pricing Summary
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Attachment 1 - References

List below the last three (3) businesses or other organizations for which you have provided comparable
ser es,

_—_—__ﬂ

1. ORGANIZATION:

ADDRESS:

CITY, STATE, and ZIP CODE:

TELEPHONE NUMBER:

CONTACT PERSON:

DATE OF SERVICES:

DOLLAR AMOUNT OF THE J1OB:

2. ORGANIZATION:

ADDRESS:

CITY, STATE, and ZIP CODE:

TELEPHONE NUMBER:

CONTACT PERSON:

DATE OF SERVICES:

DOLLAR AMOUNT OF THE JOB:
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REFERENCES (CONTINUED}

;
I T —

3. ORGANIZATION:

ADDRESS:

CITY, STATE, and ZIP CODE:

TELEPHONE NUMBER:

CONTACT PERSON:

DATE OF SERVICES:

DOLLAR AMOUNT OF THE JOB:

OFFEROR’S NAME:

SIGNATURE:

DATE:

COMMENTS
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Attachment 2 - Certificate of Eligibility

720 ILCS 5/33E-11 requires that all Contractors bidding for public agencies in the State of lllinois certify that they
are not barred from bidding on public contracts for bid rigging or bid rotation.

The following certification must be signed and submitted with bidder’s bid proposal. FAILURE TO DO 50 MAY
RESULT IN DISQUALIFICATION OF THE BIDDER.

, as part of its bid for the work for Hoffman Estates, 1900
Hassell Road, Hoffman Estates, |llinois 60169, of Cook County, lllinois certifies that said Contractor is not barred
from bidding on the aforementioned contract as a result of a violation of either 720 ILCS 5/33E-3 or 720 ILCS
5/33-E4.

Firm:

By:

(Signature)

{Printed Mame & Title)

SUBSCRIBED and SWORN TO before me

This day of , 2020

NOTARY PUBLIC
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Attachment 3 - Certificate of Compliance with Illinois Drug - Free Workplace Act

, having 25 or more employees, does hereby certify pursuant to section 3 of the
Hlinois Drug-Free Workplace Act (30 ILCS 580/3) that it shall provide a drug-free workplace for all employees
engaged in the performance of work under the contract by complying with the requirements of the /flinois
Drug-Free Workplace Act and, further certifies that it is not ineligible for award of this contract by reason of
debarment for a violation of the i/lfinois Drug-Free Workplace Act.

Firm:

By:

{Signature)

{Printed Name & Title)

SUBSCRIBED and SWORN TO before me

This day of , 2020

NOTARY PUBLIC
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Attachment 4 - Certificate Regarding Sexual Harassment Policy

, does hereby certify pursuant to Section 2-105 of the /linois Human Rights Act
(775 ILCS 5/2-105) that it has a written sexual harassment policy that includes, at a minimum, the following
information: (i) the illegality of sexual harassment; (i) the definition of sexual harassment under State law; (iii)
a description of sexual harassment, utilizing examples; {iv) an internal complaint process including penalties;
(v) the legal recourse, investigative and complaint process available through the Department of Human Rights
and Human Rights Commission; {vi) directions on how to contact the Department of Human Rights and Human
Rights Commission; and (vii) protection against retaliation.

Firm:

By:

{Signature)

{Printed Name & Title)

SUBSCRIBED and SWORN TO before me

This day of , 2020

NOTARY PUBLIC
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Attachment 5 - Certificate Regarding Equal Employment Opportunity

. does hereby certify pursuant to Section 2-105 of the #finois Human Rights Act
(775 ILCS 5/2-105) that it has a written equal employment opportunity policy that is in compliance with all terms
and conditions of the Equal Employment Opportunity provisions of the lllinois Human Rights Act.

Firm:

By:

[signature)

{Printed Name & Title)

SUBSCRIBED and SWORN TO before me

This day of , 2020

NOTARY PUBLIC
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agrees if at the time the Agreement is executed, or if during the term of the Agreement,
there is excessive unemployment in lllinois as defined in the Employment of lllinois Workers on Public Works
Act, 30 ILCS 570/0/01 et seq., as two consecutive months of unemployment exceeding 5%, then
agrees to employ lllinois laborers in accordance with the Employment of lllinois Workers
on Public Works Act. An “lllinois laborer” is defined as any person who has resided in lllinois for at least thirty
(30) days and intends to become or remain an lllinois resident.

Firm:
By:
[Signature)
{Printed Name & Title)
SUBSCRIBED and SWORN TO before me
This day of , 2020

NOTARY PUBLIC
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chme - Non-Collusio davit

AFFIDAVIT: “1 (we) hereby certify and affirm that my (our) proposal was prepared independently for this project
and that it contains no fees or amounts other than that for the legitimate execution of this work as specified
and that it includes no understanding or agreements in restraint of trade.”

The following affidavit must be signed and submitted with bidder’s bid proposal. FAILURE TO DO SO MAY
RESULT IN DISQUALIFICATION OF THE BIDDER.

, as part of its bid for the work for Hoffman Estates, 1900
Hassell Road, Hoffman Estates, lllinois 60169 certifies that said Contractor is not barred from bidding on the
aforementioned contract as a result of a violation of the above Non-Collusion Affidavit.

Firm:

By:
(Signature)

{Printed Name & Title)

SUBSCRIBED and SWORN TO before me

This day of , 2020

NOTARY PUBLIC
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Attad  8-Sc eofWork

1. Overview

The Village is currently looking for a CISCO GOLD Partner to provide multi-tier technical service support and
licensing for its on premise Cisco VolP telephone system. The system cu rrently consists of the following:

Device QTyY

BE&EM-M5-KS (x2)
ER10-USR-1 {400)
LIC-CUCM-10X-ENH-A (400)
UNITYCN10-STD USR (400)

VH — CUCM Publisher, Unity and CER
PD — CUCM Subscriber, Unity

Cisco 2911 (3x)

Cisco 2901 {4x)

Cisco ATA190 {18x)
2. ion Infc ation

a. Respondents to this proposal will return to the Village a comprehensive and detailed Service
Level Agreement (SLA) that addresses severity, commitment and response in detail to calls for
service. The SLA should detail any and all services included (i.e. perform system
hardware/software/firmware updates, patches, configuration changes etc.). Services outside of
the SLA should be listed on a time and materials basis.

b. Respondents to this proposal must, at minimum be an active CISCO GOLD partner and be able
to provide proof.

¢. Respondents to this proposal must have a minimum of five (5) years servicing and supporting
CISCO VolIP systems

Complete the pricing summaries in Attachment 9 to complete your quote. Note, this RFP document is also your
quote response.

The proposal shall be written to address the following objectives:
¢ Proposals must include a listing of all services to be provided by the vendor and any services or

materials that must be provided by the Village.
e Proposals must include a full description of the proposed agreement
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ent 9 - Vi 0 an Estates Pricing S

Contractor

Technology Service Level Agreement

Equipment S

Labor S

Materials S

Support S

Maintenance 5

Vendor Comments:
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GENERAL CONTACT INFORMATION

General Contact Information

CUSTOMER CONTACT INFCRMATION
Fred Besenhoffer
Information Systems

Village of Hoffman Estates
1900 Hassell Road, Hoffiman Estates, IL 60169

COMNFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC.

SENTINEL CONTACT INFORMATION

Michael Kmiotek

Sales Executive

2550 Warrenville Rd., Downers Grove, IL 60515
630.769.4311 fax 630.769.1399

mwhnoteh v senbngl vom

Chris Bergeson

CLM Development Supervisor

2550 Warrenville Rd., Downers Grove, IL 60513
630.769.4339 fax 630.769.1399

chersreso vosentinel com
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ENVIRONMENTAL POLICY STATEMENT

At Sentinel, environmental protection is a management responsibility as well as the responsibility of every
employee. Our environmental protection policy addresses all aspects of the corporation’s operations which can
potentially impact the environment. In creating this policy, we have taken into account the following factors:

Compliance with applicable laws, regulations, and standards concerning environmental protection
Establish corporate environmental objectives and targets

Minimize the environmental risks to our employees and the communities in which we operate
Promote employee awareness of environmental concerns, actions, and responsibilities

The efficient use of energy and materials in our operations

Reduce/ eliminate waste through recycling and responsthle disposal

Continuous improvement and monitoring of the current environmental policy

Further, Sentinel suppliers are encouraged to develop an Environmental Policy and Environmental Management
System by following the Environmental Protection Agency guidelines.

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC.
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SSAE 16 SOC 2, TYPE Il ATTESTATION

SSAE 16 SOC 2, Type |l Attestation

Standing at the apex of Sentinel’s myriad awards, honors and certifications is its SSAE 16 Service Organization
Control (SOC) 2, Type II Attestation which has been undertaken annually by the nationally-renowned auditing
firm Plante Moran, PLLC for the past three years. The SOC 2, Type II attestation is the highest and most
rigorous in the SSAE 16 portfolio of audits, evaluating Controls and Processes that encompass the Five Trust
Service Principles of Security, Availability, Processing Integrity, Confidentiality and Privacy.

Why should this matter to you? The SSAE 16 attestation provides independent validation and assurance that
Sentinel is in compliance with best practices regarding items of critical importance to you -- security,
confidentiality, data protection, project management and 1T strategic solutions, to name a few. If you are seeking
consulting or services support for your IT environment, the SOC 2, Type Il attestation should be one of the most
important factors in your evaluation.

The SSAE 16 Attestation is a standard that was created by the American Institute of Certified Public Accountants
(AICPA) in 2010 to replace the SAS 70 certification process, and expand reporting to the effectiveness of a
service organization’s controls relating to operations and compliance.
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ATTACHMENT 1 - REFERENCES

Aftachment 1 — References
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ATTACHMENT 1 - REFERENCES

3. ORGAI

ADL

Y, nd  CODE:

TELEPHOME NUMBER:

CONTACT PERSON:

DATE OF SER  ES:

DOLLAR AMOUNT OF THE OB
OFFEROR'S NAME: Tiri;thy/Hill
SIGMATURE: c//,i///g(?\ :
DATE: )

COMMENTS
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ATTACHMENT 2 - CERTIFICATE OF ELIGIBILITY

Attachment 2 — Certificate of Eligibility

Attachment 2 - Certificate of Eligibili

720 ILCS 5/33E-11 requires that all Comtractars bidding for public agencies in the State of Illinois certify that they
are not barred from bidding on public comracts far bid rigging or bid rotatian.

The following certification must be signed and submitted with bidder's bid proposal. FAILURE TO DO 50 MAY
RESULT IN DISQUALIFICATION OF THE BIDDER.

__, as part of its bid for th_ vork far Hoffman Estates, 1900
Hassell Road, Hoffman Estates, Iltinois 60159, of Cook County, IHinois certifies that said Contractor is not barred
from bidding on the aforementioned contract as a result of a violation of gither 720 LCS 5/33€-3 or 720 ILCS

5/33-Ea.

Firm;
SUBSCRIBED and SWORN TO before me
This _ day of _ _ 2020

OFFIGIAL SEAL
NOELLE J ZON
NOTARY PUBLIC, STATE OF ILLINOIS
E COUNTY

OU FAG
WY COMMISSION EXPIRES 03/0/2023

CONFIDER L INFORMATION FROPERTY OF SENTINEL TECHNOLOGIES, INC. PAGE 26



ATTACHMENT 3 — CERTIFICATE OF COMPLIANCE WITH ILLINOIS DRUG-FREE WORKPLAGE ACT

Attachment 3 — Certificate of Compliance with lllinois Drug-Free Workplace
Act

Attachment 3 - Certificate of Compliance with Illinois Drug - Free Workplace Act

. having 25 or more employees, does hereby certily pursuant to saction 3 of the
iftinois Drug-Free Workplace Act {30 ILCS 580/3) that it shail provide a drug-free workplace for all emnployees
engaged in the performance of work under the contract by complying with the requirements of the ilinois
Drug-Free Workpiace Act and, further certifies that it is not ineligible for award of this contract by reason of
debarment for a violation of the Minois Drug-Free Workploce Act.

Firm

SUBSCRIBED and SWORN TO before me

This _ day of , 2020

OFFICIAL SEAL
NOELLE ) 20M
NOTARY PUELIC, STATE OF ILLINCIS

DUPAGE GOUNTY  _
MY COMMISSION EXPIRES 06/30/2023

NOTARY FUBLIL
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ATTACHMENT 4 — CERTIFICATE REGARDING SEXUAL HARASSMENT POLICY

Attachment 4 — Certificate Regarding Sexual Harassment Policy

Attachment 4 - Certificate Regarding Sexual Harassment Policy

, does hereby certify pursuant to Section 2-105 of the flinois Human Rights Act
{775 ILCS 5/2-1G5) that it has a written sexual harassment policy that [ndudes, at a minimum, the fallowing
infarmation: (i) the illegality of sexual harassment; {ii) the definition of sexual harassment under State law; {ili)
a description of sexual harassment, utilizing examples; {Iv} an internal complaint process including penalties;
{v} the lagal recourse, investigative and complaint process avaliable through the Department of Human Rights
and Human Rights Commission; (vi) directions on how 1o contact the Department of Human Rights and Human
Rights Commission; and [vii} protection against retaliation.

Firm,
5UBSCRIBED and SWORN TO before me
This day of _, 2020
TIWF 11718 1 W e W Nmmvmmsraﬁwwm

D) PAGE COUNTY

MY COMMISSION EXPIRES 08802023
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ATTACHMENT 5§ — CERTIFICATE REGARDING EQUAL EMPLOYMENT OPPORTUNITY

Attachment 5 — Certificate Regarding Equal Employment Opportunity

Attachment 5 - Certificate Regarding Equal Employment Opportunity

. does hereby certify pursuant to Section 2-105 of the HWlinois Human Rights Act
(775 ILCS 5/2-105) that it has a written equal employment opportunity policy that is In compliance with all terms
and conditions of the Equai Empioyment Oppertunity provisions of the Illinois Human Rights Act.

Firm.

SUBSCRIBED and SWORN TO before me

This day of _ __ 2020

DFFICIAL BEAL
NOELLE J 20M

NCOTARY PLBLIC, STATE OF ILLINOIS
DU PAGE OOUNTY
IR LML e MY COMMIBSON EXPIRES 05202023
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ATTACHMENT 6 — CERTIFICATE REGARDING EMPLOYMENT OF ILLINCIS WORKING ON PUBLIC
WORKS

Attachment 6 — Certificate Regarding Employment of lllinois Working on
Public Works

ment 6 - Certificat: rdi Work 1

agrees If at the time the Agreement is executed, or If during the term of the Agreement,
there is excessive unemployment in 1llinois as defined in the Empleyment of Illinois Warkers on Publc Werks
Ack 2N WLS RTN/NIOY et seq., as two consecutive months of unemployment exceeding 5%, then

sgrees to employ Iiingis laborers in accordance with the Employment of lllinols Workers
an Public Works act. An "llinois laborar” is defined as any person who has resided in [Hinois for at least thirty
{30) days and Intends to become or remain an Wlinois resident.

Firm.

SUBRSCRIBED and SWORN TO before me

This day of 2020

OFFICIAL SERL
NOELLE J ZON
NOTARY PUELIC, STATE OF (LLINDIS

DU FAGE COUNTY
MY COMMISSION EXFIRES DS902023
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ATTACHMENT 7 - NON-COLLUSION AFFIDAVIT

Attachment 7 — Non-Collusion Affidavit

- -Collusion AfLfi

AFFIDAVIT: “| {we] hereby certify and affirm that my {our} proposal was prepared Independently for this project
and that it contains no fees or amounts other than that for the legitimate exacution of this work as specified
and that it includes no understanding ¢r agreements in restraint of trade.”

The foliowing affidavit must be signed and submitted with bidder's bid proposal. FAILURE YO DO SO MAY
RESULT IN DISQUALIFICATION OF THE BIDDER.

, 8s part of its bid for th work foc Hoffman Estates, 1900
Hassell Road, Hoffman Estates, Nlinois 60169 certifies that said Contractor is not barred from bidding con the
aforementionead contract as a resul of a vialation of the above Non-Collusion Affidavit.

Firm:

PPN NS B 1)

SUBSCRIBED and SWORN TO befare ma

This dayof _ __ . 2020

OFFICIAL SEAL
NOELLE J 20N
MOTARY PUBLIC, STATE OF ILLINOIE

DU PaGE
MY COMMISSION EXPRES 0B/B0M2025
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ATTACHMENT 9 ~ VILLAGE OF HOFFMAN ESTATES PRICING SUMMARY

Attachment 8 — Village of Hoffman Estates Pricing Summary

Contr:

nc Service Level ment

Equipment 5

Labor $

M 1als

Ssupport

N ance .-

Vendor Comments:
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ATTACHMENT @ — VILLAGE OF HOFFMAN ESTATES PRICING SUMMARY

Equipment

Labor

Support

M nance

Vendor Commenits:
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EXHIBIT 1 - W-9

Exhibit 1 — W-9
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APPENDIX A
Customer Name; Village of Hoffman Estates
Sireet Address. 1900 Hassell Road
City, State, Zip: Hoffman Estates, IL 60169

The Agreement referenced below by and between Sentinel Technologies, Inc., (Contractor) with principal offices at
2550 Warrenville Road, Downers Grove, lllinois 60515, and Village of Hoffman Estates {(Customer) with principal
offices at 1900 Hassell Road, Hoffman Estates, IL 60169 is hereby amended to include the following:

Commencement Date . rement No. 0C Addendum No. 035-MK

1. Inspection and Repair

Prior to the Commencement Date of Maintenance under this Appendix, the equipment covered hereunder and
delineated in Appendix B (“the Equipment”), shall be subject to inspection by the Contractor at no charge to the
Customer, to determine if it is in acceptable condition for maintenance. Any repairs, adjustments or replacement
of missing items deemed necessary by the Contractor to bring the Equipment up to an acceptable condition
shall be the responsibility of the Customer. The Contractor reserves the right to modify, repudiate or terminate
this Appendix if, in Contractor's opinion, the Equipment is not capable of maintenance or if Customer refuses
or fails to bring the Equipment up to an acceptable condition.

2. Responsibilities of Contractor
The Contractor shall, for the total charges set forth in Appendix B, maintain the Equipment in good operating
condition and furnish maintenance service during the Contracted Periods of Maintenance Service selected by
the Customer as designated on Appendix B.

The Maintenance Service includes:

a. Unscheduled Remedial Maintenance Service during the Contracted Periods of Maintenance Service when
notified by the Customer that the Equipment is inoperative.

b. All costs of l[abor and field installable paris deemed necessary by Contractor to be required for maintaining
the Equipment as a result of normal wear and tear. At Customer's request, Contractor will, for additional
time and material cost, make required repairs not attributable to normal wear and tear.

¢. The installation of new parts or parts equivalent to new in performance. Replaced parts shall become the
property of Contractor. Contractor shall be responsible for the replacement of only those parts unusable
as a result of normal usage and wear and tear.

d. With regard to end of life products, Contractor shall use its commercially reasonable best efforts to supporl
said products until such time it is determined, in Confractor's sole discretion, that the support of these
products is not economically viable. At the time that determination is made, Contractor shall notify
Customer, in writing, and Contractor shall then be relieved of any and all obligation or liability relating to
said products.

3. Responsibility of the Customer

a. The Customer shall notify Contractor's maintenance personnel upon Equipment failure and shall allow
Confractor full and free access to the Equipment, subject to the Customer's commercially reasonable
internal security rules.

b. The Customer shall not permit maintenance or repairs to the Equipment to be made or attempted, except
as specified and approved in advance by Contractor.

c. The Customer shall maintain the site environmental conditions throughout the Contracted Periods of
Maintenance Service in accordance with the specifications established by the Equipment manufacturer.

d. Prior to the Commencement Date of Maintenance under this Appendix, the Customer shall provide
Contracior with an accurate invenl ; of the Equipment to be covered hereunder. Should Customer's
inventory be incomplete or otherwise inaccurate, Customer acknowledges that Contractor shall be absolved
of any liability relating to the equipment nol  ited or misidentified, unless the parties agree to an additional
charge for provision of service to that equipment. For multi-year contracts, this inventory shall be updated
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by Customer annually. At Customer's request and for an additional charge, Contractor can perform an
inventory of Customer’s Equipment to be covered hereunder. If the Customer requests that modifications
be made to the inventory during the Contracted Periods of Maintenance Service, then maintenance service
will be supplied unless such modifications make it impractical for Contractor 1o render maintenance service,
in which case Contractor shall be relieved of its responsibilities. If the requested modifications increase
maintenance costs, Contractor shall have the right to adjust accordingly the maintenance charges specified
on Appendix B.

In order to activate Contractor's restoration guarantees, Customer agrees to present Contractor with up to
date configurations of the covered devices at time of failure. However, if the Customer has a
monitoring/managed services agreement in place, Sentinel can provide the configs via monitoring/managed
services. Contractor's restoration guarantees will not be in full force or effect until Customer provides
engineer active configuration at time of failure. In the event Customer does not provide the configuration
information, any incremental effort required during the restoration process that is attributable to missing
configuration information may result in additional charges.

It is the Customer's responsibility to maintain and supply Contractor with current server backups as
requested to facilitate system restoration. Contractor is only responsible to restore data based on the latest
known good backup that Customer has supplied. In the event Customer does not provide a conforming
backup, any incremental effort required by Contractor as a result of the non-conforming backup may result
in additional charges.

Customer shall inform Contractor of any end of life, replacement or phase out nofifications it receives from
Equipment manufacturers, dealers or agents.

4. Call Recording
The recording and/or monitoring of incoming and outgoing telephone calls between Contractor and Customer
will be undertaken by Contractor, subject to the consent of all parties to such calls, for the purpose of providing
constructive performance feedback, pursuing complaints, taking corrective action, measuring satisfaction or for
any other purpose Contractor deems relevant to improving customer service.

5. Periods of Maintenance Service Availability

a.

The Annual Maintenance Fee and the Contracted Periods of Maintenance Service available to the
Customer are stated in Appendix B. Notwithstanding the terms therein, the activation of the obligations
under this Appendix commence no later than the date Contractor purchases any contracts or equipment
on Customer’s behalf.

If the Customer removes individual Equipment from the system configuration, said individual Equipment
may be added or deleted from maintenance coverage under this Appendix by giving Contractor thirty (30}
days advance written notice. SMARTnet contracts purchased on the Customer's behalf are non-refundable.
Confractor agrees to provide information to assist Customer in requesting a refund for prepaid SMARTnet
contracts.

6. Excluded Services
The following services are outside the scope of this Appendix, but can be provided at an additional charge:

b.
C.
d.

Maintenance or repairs attributable to unauthorized attempts by or for the Customer to repair or maintain
the Equipment; Equipment being used for purposes other than that for which it was designed; maintenance
or repairs necessitated by Acts of God, war,  vernment regulation, terrorism, disaster, strikes, civil
disorder, accident, transportation, or similar € gency beyond the parties’ control; failure to provide
suitable environmental conditions; fault or negligence of the Customer, its agents, employees or assigns;
improper use or misuse of the Equipment; and causes external to the Equipment, such as, but not limited
to, power failure, air conditioning failure, and electrostatic conditions.

Furnishing supplies or accessories, or refurbishing of Equipment.

installation, moves, adds, or changes to Equipment/software.

Maintenance or repairs attributable to manufacturer defects, bugs, viruses, or other similar defects.

7. Service Level Agreement {“SLA”) for Sentinel HANS™
SLAs are noted below, in accordance with the following general Severity Level definitions and the provisions of
Section 8 below:

a.

Severity 1: Interruption making a critical functionality inaccessible or a complete network interruption
causing a severe impact on services availability. There is no possible alternative.
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h. Severity 2: Critical functionality or network access interrupted, degraded or unusable, having a severe
impact on services availability. No acceptable alternative is possible.

c. Severity 3: Non critical function or procedure, unusable or hard to use having an operational impact, but
with no direct impact on services availability. A workaround is available.

Note: Due to the time required for set up to support HANS™ agreements, adherence to SLAs will becoms
effective no sooner than 30 days after Customer signature.

Incident Service Level

Severity

1 15 Minutes 99.5% 1 Hour 99.5% purchased, See 89.5%
Appendix B
i Dependent on SLA
Severity | 15 Minutes 99.5% 2 Hours 99.5% purchased, See 99.5%
Appendix B
Se":"ty 4 Hours 99.5% NBD 995% | Two BusinessDays |  99.5%

8. SLA Options
There are three SLA options for Sentinel HANS™. The definitions below describe the components of each SLA
offering. The SLA of each device under contract is detailed on Appendix B.

HANS™ Silver — provides all the services detailed under Item 8a. below. This service does not allow the
Customer the ability to call the Manufacturer TAC directly for support or receive software updates to a device.

HANS™ Gold — provides all the services detailed under ltem 8a. and 8b. below. Contractor is authorized to
deliver Manufacturer Support and as such, Contractor has the ability to escalate to Manufacturer TAC for
incidents, as well as receive all software updates for devices. Contractor is ultimately responsible for supplying
parts to support Manufacturer hardware.

HANS™ Platinum - provides all the services detailed under ltem 8a. below with all Equipment backed by a
Manufacturer support agreement which provides Customer and Contractor access to Manufacturer's support
resources, and the ability to update software. Contractor is ultimately responsible for supplying parts to support
Manufacturer hardware.

a. The following details the level of support provided under all HANS™ service agreements:

« Al calls for service are to be placed with, monitored and escalated by Contractor.

e Contractor will reload/configure system components with Customer-supplied back up as required to
ensure complete functionality and restoration.

» For service calls that are started within the Contracted Period of Maintenance Services, Contractor will,
when necessary, provide continuous effort to extend service beyond the contracted hours of coverage.

« Contractor will provide maintenance management services and, if requested by Customer, will act as
the Customer's agent in attempting to resolve issues with other vendors/suppliers.

« Contractor will utilize remote diagnosis and remote repair capability to expedite problem resolution.

» Contractor will supply loaner equipment on a best efforts basis in emergency situations for non-core
network equipment.

e Contractor will provide primary and secondary engineers to gain knowledge of the configurations, along
with an assigned escalation manager.

» Contractor will provide advanced replacement of hardware in accordance with the SLA defined per
device in Appendix B.
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b. The following details the additional level of support provided under all HANS™ Gold service agreements:
s Cisco Specific ltems
o  Contractor will provide the software for the Smart Collector upon Customer's request.
The Smart Collector will only provide the functionality outlined below and without the
Smart Collector, these functions will not be possible. Specification of the hardware
requirements will be given to Customer during the kick-off phase, the Customer will be
responsible for provisioning the OVA provided by Sentinel. Customer is also
responsible for providing Contractor with SNMP Read-Only community strings for each
device and Customer will be responsible for re-configuring the community string if it is
not configured correctly on the devices.
o Alert reporting — alerts to bug fixes, service alerts, EOX alerts
o Device Diagnostics alerting and providing access to hundreds of symptom/fix data
points. Customer is responsible for configuring and registering each device in order to
activate this service. A sample configuration can be provided at time of installation.
« NelApp/EMC Specific Items
o Sentinel will setup the Manufacturer Phone Home capability to notify both the
Manufacturer and Sentinel at the time of failure so that a ticket will automatically be
generated in the Sentinel system for immediate response.
= General ltems
o  Contractor provides TAC support and escalation of cases to Manufacturer TAC on
behalf of the Customer. In addition, in certain circumstances Customer may participate
in Contractor's call with Manufacturer TAC.
o Contractor will provide Contract and Inventory Management on the Customer
infrastructure.

With regard to any software licenses installed by Contractor as necessary to effectuate the provision of services
under this Agreement, thus not within the scope of the deliverables, Customer is hereby prohibited from duplicating
said software in any form or fashion and is further restricted from using the software beyond the intended scope set
forth herein. Moreover, Customer is restricted from licensing, sublicensing or transferrina said software to any third

party (except to a related party) without the express permission of Contractor, ch circumst 2 the
software shall stay under the control and auspices of the ¢ ictor  the event { ases or damages the
software, a copy may be provided at a nominal charge. COlw awIr may, at its discre re said software upon

the completion of its provision of services. Alternatively, at the end of this engagement or the license period,
whichever occours first, Customer is required to either destroy or return all copies of said software to Contractor, as
expressly directed by Contractor.

CUSTOMER: CONTRACTOR:

Village of Hoffman Estates Sentinel Technologies, Inc.
Signature: Signature:

Printed Name: Printed Name:

Title: Titie:

Date: Date:
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Payment Terms:

Net 30 days.

The manufacturer/support provider has the right to inspect any products that have either never had support
coverage or have not had support coverage for an extended period to determine their eligibility for
maintenance/support. Devices subject to inspection will be flagged as such and are subject to a non-refundable
inspection fee, which shall be the responsibility of Customer. Sentinel will work with the manufacturer/support
provider on Customer’s behalf until device eligibility is determined. Devices that do not pass the inspection will be
ineligible for support.

This quote is valid until 09 / 25 / 2020.

CUSTOMER; CONTRACTOR:

Village of Hoffman Estates Sentinel Technologies, Inc.
S ure: Signature:

Printed Name: Printed Name-

Title: Title:

Date: C =

P.O. #

Confidential Irformation Property of Sentinel Technolagies, inc. Page 6 of 6
















































Department News

During the month of August, the following training sessions were attended by Finance staff;
«  Aftended multiple webinars relating to COVID-19 and the financial aspect of our emergency response
(Finance Director and Assistant Director).

Also during the month, Finance staff participated in the following events and planning meetings:

»  The Budget Team (Deputy Village Manager, Finance Director, Assistant Finance Director and the
Accountant 1) started their initial budget review meetings with Departments for the FY2021 operating

and capital budgets.
»  Attended several IGFOA Professional Education Committee planning meetings (Finance Director).

Respectfully Submitted,

M/’/WZ-

Rachel Musiala

14



MONTHLY REPORT STATISTICS

August-20
Aug-20 YTD Aug-20 Aug-18 YTO Aug-19
Credit Card Transactions
Finance and Code Front Counter
Number 289 1,982 520 3,846
Amount 3 55,061 293,952 $ 64,700 509,550
Internet Sales
Number 891 15,133 2100 17,074
Amount $ 104,449 2,018,328 $ 238,649 1,918,273
Total
Number 1,180 17,115 2,620 20,920
Amount % 159510 2,312,279 $ 303,250 $2,427823
Credit Card Company Fees
General Fund % 37 1,018 L a7 309
Water Fund 4,203 27,516 3,047 20,345
Total Fees $ 4240 $ 28,534 $ 3084 § 20654
Accounts Receivable
Invoices Mailed
Number a6 458 65 1,287
Amount % 245,401 817,507 % 164,666 1,796,806
Invoices Paid
Number 74 528 88 458
Amount $ 1,015,367 1,665,526 $ 87,353 900,305
Reminders Sent
Number 10 116 17 75
Amount 5 2,082 45,488 % 4200 33,021
Accounts Payable
Checks lssued
Number 280 2,399 351 2921
Amount $ 3,022795 17,106,660 $ 1,939,542 20,316,877
Manual Checks Issued
Number 18 156 19 245
As % of Total Checks 6.43% 6.50% 5.41% 8.39%
Amount $ 248,252 473,545 % 158,071 8,934,057
As % of Total Checks 8.21% 2.77% 8.15% 43.97%
Utilify Billing
New Utility Accounts 181 1,002 164 1,142
Bills Mailed / Active Accounts 15,730 125,926 15,713 125,480
Final Bills Mailed 181 1,002 164 1,142
Shut-Off Notices - 2,790 1,299 11,484
Actual Shut-Offs - 188 77 850
Total Billings % 2268846 15,345,682 % 2,258,697 14,768,244
Direct Debit (ACH} Program
New Accounts 31 524 12 350
Total Accounts 4,634 36,091 4,064 30,481
As % of Active Accounts 25.48% 28.66% 25.86% 24.29%
Water Payments Received in Gurrent Month
Total Bills Mailed 15,730 125,926 15,713 125,480
ACH Payments 4,634 36,091 4,064 30,481
ACH Payments-% of Tolal Bills 29.46% 28.66% 25.86% 24.29%
On-ling Paymenis (Internet Sales) 1,798 13,806 1,753 14,112
On-line Payments-% of Total Bills 11.43% 10.96% 11.16% 11.25%
Over-the-phone Payments 391 4314 531 4,453
Over-the-phone Payments-% of Total Bills 2.48% 3.43% 3.38% 3.55%
Mail-in Payments 8,252 68,274 9,120 74,433
Mail-in Payments-% of Total Bills 52 46% 54.22% 58.04% 59.32%

% Inc / Dec
Month Year

-44 4% -48.5%
-14.9% -42.3%
-57.6% -11.4%
-56.2% 52%
-65.0% -18.2%
-47.4% -4.8%
0.0% 229.9%
37.9% 35.2%
37.5% 38.2%
-44 6% -61.3%
49.0% -54.5%
-15.9% 15.3%
1062.4% 85.0%
-41.2% 54.7%
-50.4% 37.8%
-20.2% -17.9%
55.9% -15.8%
-5.3% -36.3%
18.8% -22.5%
57.1% -94.7%
0.8% -93.7%
10.4% -12.3%
0.1% 0.4%
10.4% -12.3%
-100.0% -75.7%
-100.0% -77.5%
0.4% 3.8%
158.3% 49.7%
14.0% 18.4%
3.6% 18.0%
0.1% 0.4%
14.0% 18.4%
13.5% 18.0%
2.6% -2.2%
2.5% -2.5%
-26.4% -31%
-26.4% -3.5%
-9.5% -B8.3%
-9.6% -8.6%



Residential Billings
Average Monthly Consumption/Customer

Month Billed 2017-2018 2018-2019 2019-2020

August 4 965 5,439 5,438

September 4,951 4,782 4,852

October 5,003 4,379 4157

November 4,375 4,147 4,087

December 4,198 4170 4,086

January 4,538 4,403 4,342

February 4,488 4,480 4,234

March 3,645 3,916 4,020

April 4,206 4,227 4,423

May 4,213 4051 4,504

June 4633 4,328 5114

July 4,505 4,395 5,545

August 5,439 5,438 5718

13 Month Average - 4,566 4,473 4,664

% Change - -0.7% -2.0% 4.3%
Total Water Customers Average Bill
Customer Type Customer Type
Aug-19 Aug-20 % Change Aug-19 Aug-20 % Change

Residential 14,783 14,799 0.1% Residential $ 7245 $ 7823 8.0%
Commercial 930 931 0.1%
Total 15,713 15,730 0.1%

Total Consumption - All Customers (000,000's)

Month-To-Date Year-To-Date
Aug-19 Aug-20 % Change Aug-19 Aug-20 % Change
Residential 80 85 5.9% Residential 520 583 8.3%
Commercial 61 53 -15.1% Commercial 345 318 -7.8%

141 138 -2.1% 885 881 1.8%



STATEMENT OF INVESTMENTS-VILLAGE
As of August 31, 2020

Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Yalue Intarest
General Fund
lllinois Funds - General 09/30/86 5,950,791.08 0.181
lllinois Funds - Veterans Memoriai 05/01/92 313.82 0.161
IMET Convenience Fund 10/20/05 2 86273 -
Citibank SDA 11/07/08 5,419,115.45 1.500
Chase Money Market 03/06/18 4,146,626.89 1.490
CD with PMA 0B/22/13 10,100,000.00 10,100,000.00 10,200,541 .91 0.375
25,619,709.97
Motor Fuel Tax
llinois Funds 09/30/86 277.278.32 0.181
Chase Money Market 1,140,034.88
1,417,313.20
Asset Seizure - Federal
linois Funds 06/09/99 4,369.87 0.1861
Asset Seizure - State
lllinois Funds 11/30/98 55,959.69 0.161
Asscet Seirure - BATTLE
lllincis Funds 07/10/08 B845.21 0.161
Municipal Waste System
{linois Funds Q813198 7.971.75 0.161
200 .0. Debt Serv.
lllinois Funds 11/30/04 309,762.58 0.1861
Central Road Corridor Improyv.
lllincis Funds 12/15/88 5,800.48 0.161
Citibank SDA 11/07/08 3,779.65 1.500
13,580.13
Hoffman Blyd Bridge Maintenance
lllingis Funds Q7/01/98 11,251.74 0161
Citibapk SDA 02M10M11 259,461.92 1.500

270,713 866




STATEMENT OF INVESTMENTS-VILLAGE
As of August 31, 2020

Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Value Interest
Wesfern Corridor
Ilingcis Funds 06/30/01 38,566.75 0.161
CD with PMA 08/22/113 750,000.00 750,000.00 762,566.43
Citibank SDA 01/07/09 2,702,053.17 1.500
3,490,619.92
Prairie Stone Capital
lllincis Funds 08/22/91 774,189.21 0.161
Chase Money Market 200,126.65 -
Citibank SDA 02/10411 241,533.02 -
1,215,848.88
Road Improvement
lllinais Funds 01/01115 2,462,040.41
Chase Money Market 03/06/18 500,103.98 1.490
Citibank SDA 907.,541.77 1.500
3,869,686.16
Capital Improvements
illinois Funds 12/31/96 1,254.58 0.161
Citibank SDA 01/07/09 248.490.50 1.500
249,745.08
Capital Vehicle & Equipment
lllinois Funds 12/31/96 23,452.05 0.161
Citibank SDA 01/07/09 71,261.72 1.500
94.713.77
Capital Replacement
lllinois Funds 02/01/98 3,314.10 0.161
Citibank SDA 11/07/08 328,463.43 1.500
3N T777.53
YWater and Sewer
lllincis Funds 08/30/86 10,249.84 0.181
Citibank SDA 11/07/08 245,147.10 4.500
Chase Money Market 03/06/18 6,244,995.13 1.490
CD with PMA 500,000.00 500,000.00 507,941.37
7,000,392.07
Water and Sewer-2017 Bond Projects
Citibank SDA 081317 3,604,943.53 1.500
Water and Sewer-2019 Bond Projects
Citibank SDA 08113117 3,802,453.456 1.500




STATEMENT OF INVESTMENTS-VILLAGE
As of August 31, 2020

Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Value Interest
Sears Operating
lllinois Funds 2,568.29
Citbank SDA 386.412.55 0.00 0.00
398,880.84
Se Cen
H.E. Communify Bank-MaxSafe 778.19
Insurance
lllinois Funds 11/10/87 16,442 34 0.181
Citibank SDA 11/07/08 1,668,376.16 1.500
CD with PMA 08/22/113 500,000.00 500,000.00 507,941.37 0.375
2,184,81B.50
Information Systems
lllinois Funds 02/01/98 81,111.24 0.161
Citibank SDA 11/07/08 611,105.15
£82,216.39
EDA Special Tax Alloc.
Citibank SDA 11/07408 5,476,436.20
Chase Money Market 03/14/18 2,800,786.62
8,277,222 82
Roselle Road TIF
lllinois Funds 098/30/03 7.615.80 0.161
Chase Money Market 1,000,207.97
Citibank SDA 11/07408 114,979.63 1.500
1,122,803.40
Barr./Higgins TIF
lllinois Funds 08/26/91 119,055.33 0.161
Chase Money Market 200,041.60
319,096.93
2019 Captial Project Fund
Citibank SDA 0913117 870,496.02 1.500
Hig/Hassell TIF
Chase Money Market 200,041.60
2016 G.O. Debt Serv.
Chase Money Market 40,025.74




STATEMENT OF INVESTMENTS-VILLAGE

As of August 31, 2020
Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Value Interest
2018G.0. Debt Serv.
Chase Money Market 27512526
Total Investments 65,742.012.13
Percent

Total Invested Per Institution Invested
lllinois Funds 10,168,204.46 15.47
IMET 0.00 -
IMET Convenience Fund 2,862.73 0.00
Chase Money Market 16,748,116.32 2548
CD with PMA 11,850,000.00 18.03
HE Community Bank-MaxSafe 77819 0.00
Bank of New York Money Market 0.00 -
Citibank at PMA 26.972.050.43 41.03

$65,742,012.13 100.00
Total [nvested Per Institution Exeluding Percent
all Trust and EDA Funds Invested
lliinois Funds 9,394,015.25 16.70
IMET 2,862.73 0.01
HE Community Bank-MaxSafe 778.18 0.00
Chase Money Market 13,747,203.05 24 44
CD with PMA 11,850,000.00 21.07
Citibank at PMA 21,254 081.21 37.78

$56,248,540.43 100.00

Total invested Per Fund
Total Investments - Operating Funds

Total Investments - Debt Service Funds
Total Investments - Trust Funds
Total Investments - Capital Projects Funds

Total Investmenis - All Funds

$47,302,520.43
$624,913.56
$0.00

$17,814,578.14

$65,742,012.13







General Fund

Property Taxes
Hotel Tax
Real Estate Transfer Tax
Home Rule Sales Tax
Telecommunications Tax
Property Tax - Fire
Property Tax - Police
Other Taxes

Total Taxes

Business Licenses

Liquer Licenses

Building Permits

Other Licenses & Permits
Total Licenses & Permits

Sales Tax

Local Use Tax

State Income Tax

Replacement Tax

Other Intergovernmental
Total Infergovernmentat

Engineering Fees

Ambulance Fees

Police Hireback

Lease Payments

Cable TV Fees

4th of July Proceeds

Employee Payments

Hireback - Arena

Rental Inspection Fees

Other Charges for Services
Total Charges for Services

Court Fines-County
Ticket Fines-Village
Overweight Truck Fines
Red Light Camera Revenue
Local Debt Recovery

Total Fines & Forfeits

Total Investment Eamings

Reimburse/Recoveries
S.Barrington Fuel Reimbursement
Shaumburg Twn Fuel Reimbursement
Tollway Payments
Other Miscellaneous

Total Miscellaneous

Total Operating Transfers In

Total General Fund

OPERATING REPORT SUMMARY

REVENUES
August 31, 2020
CURRENT MONTH YEAR-TO-DATE
ANNUAL % ACTUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET TOBUDGET MARK

3,000,000 3,088,741 16,114,510 15,237,326 16,314,510 93.4%
110,417 35,212 883,333 386,464 1,325,000 29.2%
81,250 116,011 650,000 737,801 975,000 75.7%
291,667 174,818 2,333,333 2,036,922 3,500,000 58.2%
103,500 93,701 828,000 805,722 4,242,000 64.9%
309,658 940,165 2,477 260 3,365,859 3,715,890 90.6%
362,825 1,102,240 2,902,600 3,047,284 4,353,900 90.7%
86,715 51,184 693,720 439815 1,040,580 42 3%
4.346,031 5,602,071 26,882,757 26,957,193 32,466,880 83.0%
50,000 37,063 350,000 351,723 370,000 97.8%
- 60 283,000 263,471 283,000 93.1%
89,583 102,554 716,667 659,201 1,075,000 61.3%
1,125 51 9,000 936 13,500 6.9%
140,708 139,727 1,358 667 1,285,331 1,741,500 73.8%
650,000 523,019 5,200,000 4,733,714 7,800,000 60.7%
141,667 193,198 1,133,333 1,345,831 1,700,000 79.2%
456,250 703,605 3,650,000 3,927,932 5,475,000 71.7%
17,825 33,004 142,600 235,496 213,800 110.1%
41,426 97,063 331,407 452,973 497,110 91.1%
1,307 168 1,549,889 10,457,340 10,695,946 15,686,010 68.2%
25,000 - 200,000 57.872 300,000 19.3%
141,667 120,080 1,133,333 1,060,878 1,700,000 62.4%
35,417 - 283,333 129,326 425,000 30.4%
62,850 74,100 502,800 542,790 754,200 72.0%
160,000 135,845 610,000 549,059 800,000 68.6%
. . - - 87,750 0.0%
108,333 119,871 866,667 1,054,867 1,300,000 81.1%
15,479 618 123,833 75,804 185,750 40.8%
- 2,175 150,000 262,394 300,000 87.5%
75,292 78,650 602,333 631,974 903,500 69.9%
624,038 531,348 4,472,300 4,364,964 6,756,200 654 6%
15,000 - 120,000 46,703 180,000 25.9%
31,350 15,012 250,800 199,163 376,200 52.9%
500 450 4,000 2,810 6,000 46.8%
56,667 71,639 453,333 392,810 680,000 57.8%
12,500 2,686 100,000 75,428 150,000 50.3%
116,017 B9,786 928,133 716,913 1,392,200 51.5%
41,667 9,597 333,333 160,513 500,000 32.1%
22,500 (4.275) 180,000 76,424 270,000 28.3%
2,500 2,063 20,000 16,745 30,000 55.8%
2,500 2,271 20,000 16,296 30,000 54.3%
833 800 6,667 6,200 10,000 62.0%
22,308 3,525 178,467 116,648 267,700 43.6%
50,642 4,383 405,133 232,313 607,700 38.2%
25,000 40,036 200,000 324,739 300,000 108.2%

6,651,269 7,966,839 45,037 863 44,737,911 589,450,490 75.3%] 667% |




OPERATING REPORT SUMMARY

Water & Sewer Fund
Water Sales
Connection Fees
Cross Connection Fees
Penalties
Investment Earnings
Other Revenue Sources
Capital Projecis

Total Water Fund

Motor Fuel Tax Fund
Community Dev. Block Grant Fund
Asset Seizure Fund
Municipal Waste System Fund
Sears Centre Operating Fund
Sears Centre Activity Fund
Stormwater Management
Insurance Fund
Roselle Read TIF
Barrington/Higgins TIF
Lakewood Center TIF
Higgins-Old Sutton TIF
Higgins/Hassell TIF
Information Systems

Total Spec Rev. & Int. Svc. Fund

TOTAL OPERATING FUNDS

2015A & C G.O. Debt Service
2015B G.C. Debt Service
2016 G.O. Debt Service
2017A & B G.0O. Debt Service
2018 G.O. Debt Service

2019 G.O. Debt Service

TOTAL DEBT SERV. FUNDS

Central Rd. Corridor Fund
Hoffman Blvd Bridge Maintenance
Western Corridor Fund

Prairie Stone Capital Fund

Central Area Rd. Impr. Imp. Fee
Western Area Traffic Impr.
Western Area Traffic Impr. Impact Fee
Capital Improvements Fund
Capital Vehicle & Equipment Fund
Capital Replacement Fund

2015 Project Fund

Road Improvement Fund

TOTAL CAP. PROJECT FUNDS
Police Pension Fund
Fire Pension Fund

TOTAL TRUST FUNDS

TOTAL ALL FUNDS

REVENLUES
August 31, 2020
CURRENT MONTH YEAR-TO-DATE
ANNUAL % ACTUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET TOBUDGET MARK
1,604,333 1,946,086 12,834,667 12,747,228 19,252,000 66.2%
4,167 - 33,333 13,028 50,000 26.1%
3,167 3,224 25,333 25,711 38,000 67.7%
8,333 - 66,667 31,708 100,000 31.7%
5,000 728 40,000 20,061 60,000 33.4%
8,833 1,107 70,667 39,443 106,000 37.2%
- 370,286 - 410,246 4,138,000 9.9%
1,632,833 2,321,430 13,070,667 13,287,426 23,744,000 560%] 66.7% |
185,667 153,468 1,485,333 2,437,683 2,228,000 109.4%
24,792 - 198,333 9,997 297,500 3.4%
333 22,630 2,667 132 468 4,000 3311.7%
250,646 235,031 2,005,167 1,977,007 3,007,750 65.7%
317,798 361,021 2,542,387 1,875,786 3,813,580 49.2%
925773 221,344 7,406,187 1,696,920 11,109,280 18.0%
90,583 45,705 724,667 362,597 1,087,000 33.4%
135,656 124,194 1,085,247 1,128,262 1,627,870 69.3%
25,417 173,993 203,333 358,030 305,000 117.4%
50,728 253,644 405 827 570,329 608,740 93.7%
22 475 4,000 179,800 4,850 269,700 1.8%
- - - 6,338 -
25,042 48,866 200,333 348,926 300,500 116.1%
146,457 144,216 1,171,653 1,162,436 1,757,480 66.1%
2,201,367 1,785,113 17610933 12,371,626 26,416,400 46.8%
10,486,469 12,073,382 75,719,263 70,396,963 109,610,890 64.2%] 66.7% |
42 42 1,546,394 1,546,394 3,504,740 44 1%
475 475 16,025 16,025 121,600 0.0%
111,490 111,490 410,819 410,819 438,800 0.0%
- - 54,175 54 175 179,350 0.0%
437,724 437,724 1,588,150 1,588,150 2,750,200 0.0%
- - - 21,259 136,700 15.6%
549 731 549,731 3,615,563 3,636,821 7,131,390 51.0%[ 667% |
50 1 400 107 600 17.8%
417 12 3,333 828 5,000 16.6%
4,167 1,192 33,333 37.845 50,000 75.7%
833 116 6,667 544 332 10,000 5443.3%
- - - az - 0.0%
- - - 17 - N/A
- - - 43 - 0.0%
177,300 77.985 1,418,400 1,299,133 2,127,600 61.1%
133,243 90,120 1,065,940 729,259 1,598,910 45.6%
58,750 58,347 470,000 467,729 705,000 66.3%
- 41 - 5,505 - NiA
691,759 283,083 5,534,073 4214523 8,301,110 50.8%
1,066,518 510,899 8,532,147 7,299,403 12,798,220 57.0%[ 66.7% |
506,025 3,197,388 4,048,200 (542,079) 6,072,300 -8.9%
490,649 4 556,903 3,925,193 6.813.666 5,887,790 115.7%
996,674 7.754,291 7,973,393 6,271,587 11,960,090 524%] ©6.7% |
13,099,393 20,888,304 95,840,366 B7,604,775 141,500,590 61.9%] 66.7% |




OPERATING REPORT SUMMARY
EXPENDITURES

Auqust 31, 2020

CURRENT MCNTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET  ACTUAL BUDGET ACTUAL BUDGET % MARK
Genera! Fund
General Admin.
Legislative 32,229 25,293 257,833 246,151 386,750 63.6%
Administration 57,086 45,521 456,687 438,714 685,030 64.0%
Legal 46,284 17,595 370,273 215,259 555,410 38.8%
Finance 96,205 83,033 769,640 779,580 1,154,460 67.5%
Village Clerk 18,700 17,165 149,600 147,493 224,400 65.7%
Human Resource Mgmt. 47,240 41,128 377,920 352,252 566,880 62.1%
Communications 21,513 17,581 172,100 176,485 258,150 68.4%
Cable TV 16,649 12,516 133,193 101,655 199,790 50.9%
Emergency Operations 7,168 3,260 57,340 65,385 86,010 76.0%
Total General Admin. 343,073 263,093 2,744,587 2,522,973 4,116,880 61.3%[__66.7%]
Police Deparment
Administration 134,009 160,473 1,072,073 1,110,353 1,608,110 69.0%
Juvenile Investigations 47,516 67,894 380,127 432,954 570,190 75.9%
Tactical 89,213 132,768 713,700 756,544 1,070,550 70.7%
Patrol and Response 068,991 1,442,409 7,751,927 8,569,077 11,627,890 73.7%
Traffic 105,236 86,429 841,887 640,962 1,262,830 50.8%
Investigations 126,937 166,357 1,015,493 999,832 1,523,240 65.6%
Community Relations 1,131 2 9,047 1,856 13,570 13.7%
Communications 58,678 23,930 469,427 358,952 704,140 51.0%
Canine 16,551 23,458 132,407 139,649 198,610 70.3%
Special Services 16,628 - 133,020 54,279 199,530 27.2%
Records 27,008 23,740 216,060 203,447 324,090 62.8%
Administrative Services 82,758 74,240 662,067 651,800 993,100 65.6%
Total Police 1674654 2201700 13,397,233 13,919,704 20,095,850 69.3% [ 66.7%]
Fire Depariment
Administration 92,874 94,058 742,993 750,614 1,114,490 67.4%
Public Education 6,079 4,827 48,633 39,158 72,950 53.7%
Suppression 742,311 1,074,787 5,938,487 6,417,009 8,907,730 72.0%
Emer. Med. Serv. 667,320 928,171 5,336,560 5,754,471 8,007,840 71.9%
Prevention 50,415 22,815 403,320 342,406 604,980 56.6%
Fire Stations 3,700 3,839 29,600 25,118 44,400 56.6%
Total Fire 1,562,699 2,128,496 12,501,593 13,328,778 18,752,390 71.1%[__66.7%]
Public Works Department
Administration 32,779 31,116 262,233 277,138 393,350 70.5%
Snowilce Control 154,966 78,931 1,239,727 1,322,210 1,859,560 71.1%
Pavement Maintenance 45,396 50,166 363,167 324,799 544,750 59.6%
Forestry 97,147 82,746 777173 596,140 1,165,760 51.1%
Facilities 105,836 52,489 846,687 667,254 1,270,030 52.5%
Fleet Services 108,274 80,993 866,193 715,255 1,269,290 55.0%
FAST. 15,598 15,823 124,780 89,525 187,170 47.8%
Storm Sewers 12,623 18,639 100,980 102,727 151,470 67.8%
Traffic Control 66,428 61,290 531,420 467,128 797,130 58.6%

Total Public Works 639,045 472,194 5,112,360 4,562,176 7,668,540 50.5% 66.7%



OPERATING REPORT SUMMARY

Development Services
Administration
Planning
Code Enforcement
Transportation & Engineering
Economic Development

Total Development Services
Health & Human Services

Miscellaneous
4th of July
Police & Fire Comm.
Misc. Boards & Comm.
Misc. Public Improvements

Total Miscellanecus

Total General Fund

Water & Sewer Fund
Water Department
Sewer Department
Billing Divisicn
Capita! Projects Division
2015 Bond Capital Projecls
2017 Bond Capital Projecls
2018 Bond Capital Projects
2019 Bond Capital Projects

Total Water & Sewer

Motor Fuel Tax

Community Dev. Block Grant Fund
Asset Seizure Fund
Municipal Waste Systemn
Sears Centre Operating Fund
Sears Centre Adtivity Fund
Stormwater Management
Insurance

Information Systems

Roselle Road TIF
Barrington/Higgins TIF
Lakewood Center TIF
Higgins-Old Sutten TIF
Higgins/Hassell TIF

TOTAL OPERATING FUNDS

2015A G.O. Debt Service
2015 G.0. Debt Service
2016 G.0. Debt Service
2017A & B G.O. Debt Service
2018 G.0. Debt Service
2019 G.0. Debt Service

TOTAL DEBT SERV. FUNDS

EXPENDITURES
August 31, 2020
CURRENT MONTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET % MARK
33,518 32,240 268,140 263,093 402,210 65.4%
51,599 36,952 412,793 270,790 615,190 43.7%

134,757 120,616 1,078,053 1,052,792 1,617,080 65.1%

114,843 110,052 918,740 910,201 1,378,110 66.0%

131,362 21,165 1,050,893 359.681 1,676,340 22.8%

466,078 321,025 3,728,620 2,856,556 5,582,930 51.1% 66.7%

64,041 65,805 512,327 522,699 768,490 68.0% 66.7%
- - 726 726 155,070 0.5%
6,975 418 55,800 11,170 83,700 13.3%
20,178 6,663 161,420 67,125 242,130 27.7%

432,564 198,490 3,460,513 2536414 5,190,770 48.9%

488,717 205,570 3,678,458 2,615,436 5,671,670 46.1%] 56‘7%|
5,209,307 5,657,882 41,675,179 40,328,322 62,666,750 64.4%| 66.7%'
1,116,739 1,154,931 8,933,913 8,532,206 13,400,870 63.7%

186,904 180,116 1,495,233 1,425,440 2,242,850 63.6%

72,843 73,028 582,747 577,096 874,120 66.0%
349,078 349,076 458,251 458,251 3,508,320 11.7%
(8,083) {8,083} 65,625 55,625 421,250 15.6%
393,097 393,097 792,509 792,509 1,813,120 41.4%
- - 123,819 123,819 247 640 50.0%

285,249 285,249 4.071.615 4,071,615 622,530 654.0%

2,395,825 2,427 414 16,523,712 16,046,561 23,630,700 67.9% 66.7%

{88,841) {88,841) 1,482,763 1,482,763 2,710,000 54 7%

81 81 81 81 297,500 0.0%
26,779 40,224 214,233 301,425 321,350 93.8%

260,069 244,559 2,080,553 1,858,721 3,120,830 59.6%

329,174 384,295 2,633,393 1,842,443 3,550,000 46.6%

925,773 213,091 7,406,187 1,951,203 11,109,280 17.9%

88,679 - 709,433 60,839 1,064,150 57%
148,459 34,297 1,187,673 1,101,215 1,781,510 61.8%
183,857 86,536 1,471,653 1,181,305 2,207,480 53.5%
76,250 - 510,000 7,382 915,000 0.8%
375 - 3,000 2,921 4,500 64.9%
22,425 1,000 179,400 4,850 269,100 1.8%
- - - 6,338 - N/A
404 - 3,233 2,921 4,850 60.2%
9.578.717 9.000.538 76,180,496 66,219,289 114,053,060 58.1%] SS.T%I
475 475 794,840 794,840 3,504,740 2.7%
475 475 16,025 16,025 121,600 13.2%
- - 167,375 167,375 439,300 38.1%
- - 54,175 54,175 179,350 30.2%
- - 654,850 654,850 2,750,200 23.8%
- - 21,258 21,258 136,700 15.6%
950 950 1,708,524 1,708,524 7,131,890 24.0%] BG.?%'




OPERATING REPORT SUMMARY
EXPENDITURES

Western Corridor Fund

Hoffman Blvd Bridge Maintenance
Prairie Stone Capital Fund

Capital Improvements Fund
Capital Vehicle & Equipment Fund
Capital Replacement Fund

2015 Project Fund

Road Improvement Fund

TOTAL CAP. PROJECT FUNDS

Police Pension Fund
Fire Pension Fund

TOTAL TRUST FUNDS

TOTAL ALL FUNDS

August 31, 2020

CURRENT MONTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET % MARK
23,333 23,333 163,333 186,664 280,000 66.7%
4,333 - 34,667 - 52,000 0.0%
123,125 3,992 985,000 883,637 1,477,500 58.8%
182,763 120,833 1,462,100 996,859 2,193,150 45.5%
133,076 40,384 1,064,607 1,049,516 1,596,910 65.7%
4,000 - 32,000 15,000 48,000 31.3%
- 687,833 - 859,917 - N/A
731,758 553,986 5,854,073 1,843,149 8,781,110 21.0%
1,202,389 1,430,462 9,595,780 5,834,742 14,428,670 40.4%| 66A7%|
571,451 605,929 4,571,607 4,717,621 6,857 410 68.8%
517,438 563,329 4,139,507 4,236,792 6,209,260 6B.2%
1,088,889 1,169,258 8,711,113 8.954.412 13,066,670 66.5% 66.7%
11,870,946 11,601,208 96,185,913 B2,716,966 148,680,320 556%| 66.7%|







August Synopsis

We spent the majority of time this month working on the Community Development
implementation project. Multiple web sessions with CentralSquare staff and internal
staff were held and testing plan was put into place and testing began.

Began discussions about Open Enrollment timeline and changes needed in Covid-19
environment.

Worked on adding Locations and cleaning up Owner records in preparation for import
into GIS.

CentralSquare/GovQA Support Cases

Worked with CST Support to attempt to resolve issue connecting to Framework
Manager for Cognos Analytics. Was escalated to Cloud Team.

Submitted request to remove retired/terminated employees.

Requested new user accounts for several new staff members.

Requested Support correct issue with missing data on the Earnings by Pay Code reports
in Human Resources. They found this issue is affecting all customers and may be related
to updates needed for changes in W4s for 2020.

Opened and close case to add new Development Services employee.

Open and close case to refresh both CommunityPLUS and FinancePLUS training
database.

Open and close case related to issue of Requisitions Approval emails being sent from the
STAGE environment.

Created SQL script to update RRL License Deadline date.

Project Activities

Participated in CRM Workbook introduction with CST staff.

Attended Spatial Advisor Consultation with CST GIS specialist and Village staff.

Met will DS staff to discuss the Spatial Rules they want to implement. Began entry into
workbook.

Participated in initial System Admin Training for Community Development.

Continued testing Community Development and opening up Fresh Desk Tickets.
Retested and closed those Fresh Desk Tickets that were fixed.

Attended a meeting discussing the ownership and entity data with the Data Conversion
Specialist at CentralSquare.

Attended Bi-Weekly meetings with Project Manager.

IS Department Monthly Report Page 2 of 14



Tested the Cognos Analytics environment set up to work with Community Development
tables. Ultimately, both of us were able to gain access and write reports.

Cleaned up several ownership records where they were set as primary owners which
contained an end date.

Fixed a handful of PINs that were incorrect in CommunityPLUS Locations.

Attended meeting regarding using eTRACKIT as part of our implementation instead of
CZP.

Work Orders

Assisted staff with GovQA shortcuts to remove obsolete urls causing slowness in
application.

Continued to research issue regarding Business License payments on FirstBilling’s
website.

Assisted two staff members with password/login issues for EAC.

Corrected/entered data on several commercial locations in CommunityPLUS.

Created SQL script to update RRL License Deadline date.

Applied RRL Penalties.

Applied BL, LQ and HB Penalties.

Assisted a HHS employee with approving an Employee Leave Request, they were not
using IE.

Assisted a DS employee with approving an Employee Leave Request from home.
Assisted a DS employee with understanding how Time Entry and Employee Leave
Request should match in terms of hours requested and how notes can be used.
Updates several pins per GIS Administrator.

Created a Cognos Report for Development Services to identify Moon Lake Rental
Properties.

Created a Cognos Report for Development Services to identify open Business Licenses
and General Premises Licenses email addresses.

Adjusted a credit on Business License because fee was adjusted instead of changing
Exempt Code to Z — Zero Fee.

Added Job Class 6651 — Maintenance lll FAC and assigned correct benefits for Open Enroliment.
Resolved issue as to why Cognos Report in Development Services was not printing, the
defaults was set to HTML, changed it to PDF.

Added location per Front Counter.

Researched issue as to why old Requisitions Approval emails were being sent from
STAGE environment.

Assigned appropriate user access in CommunityPLUS for new Development Services
employee.

Purged old batches.
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s Assisted Fire Department with reviewing process of checking in and checking out Plan
Reviews in CommunityPLUS.

» Worked with Payroll Coordinator to troubleshoot an issue with the lllinois State
Unemployment Report. Found that it was caused by work being done on the new Illinois
Schedule P Report, and Support rolled back the changes.

s Researched missing data in the Earnings by Pay Code function in Human Resources and
found that it was not working as described in the software manual. Called into Support
and provided them with research screenshots.

Administration

» Completed Sexual Harassment Training required by HRM.
¢ Prepared monthly report.
e Processed Payroll for department employees on 8/10/2020 and 8/24/2020.

s Attended System Administration Training for Community Development.
¢ Completed the Harassment Training assigned by the HR Department.

e Biweekly meeting with IS Director on August 17 and 31, 2020.

s Four webinars attended related to Community Development implementation.

+ Met with Development Services staff to begin entering details into the Spatial Rules
Workbook.
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August Synopsis

s A number of priorities arose in August that put plat digitization on hold. First,
Development Services loaned us their retired Sidwell map pages, which were marked up
and used to update our parcel data. From here forward, as map pages are retired, DS
staff will notify us. This will provide us another opportunity to keep our parcels as up-
to-date as possible. — The Fire Department needed edits for a number of areas covering
16 pages of the mapbook. Over a two week period these edits were completed and the
mapbook was re-printed. (The Fire department no longer emails with 1 or 2 edits, but
instead have contacted me twice in 2020, March and August, with a list of updates.} In
addition to the mapbook, the fire department is looking to replace their existing wall
maps. This will likely occur in September, though it’s dependent on Tim Stoub’s
schedule. -- Re-digitizing buildings continued using the plat of survey as a source. 171
residential homes were updated in August at Hunter’s Ridge. —'ve begun building the
spatial rules service for Community Development. The first rule covers non-Village
properties. A map was drafted and provided to Development Services to highlight the
neighboring parcels they want included. — Lastly, the restaurant map was completed
and is live on the Economic Development page of our website. The map utilizes a tool
that allows the user to filter the restaurant by several attributes, as well as within a
specified distance of a specified point.
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Work Orders

Webmap Request: restaurants outdoor dining added (DS-ED)

Map Request:
Map Request:
Map Request:
Map Request:
Data Request:
Data Request:
Data Reguest:

Fire mapbook edits (FD)

preliminary street reconstruction maps {DS-TE)

utilities at 75 & 85 Golf Rd for Arc Design {DS-TE)

storm sewer at Roselle and Golf Rd {(FOIA)

Bystronic storm sewer (PW}

updated PINs and boundaries related to new Sidwell pages (DS-P)
updated PINs and boundaries at 5C3B subdivision {DS-P)

GPS Request: Fire Station 22 electrical line (FD)
GPS Request: Holiday Inn Express hydrants (FD)

Administration

Monthly report & bi-weekly update

Sidwell map pages inquiry w/ X. Redelmann

Clerk & Planning plat inquiries

Spaceco CAD requests for Eagle Way and Huntington 90 plats
NWCDS aerial update inquiry; next update will be 2021

N/A

Bi-weekly update w/F. Besenhoffer (8/31)
CentralSquare ComDev Spatial Analysis Workbook (8/4)
Spatial Analysis Workbook review w/ Development Services {8/10)
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Project Activities

Project — Motorola P1

» During the month of August, 1.S. staff along with representatives from Motorola and
NWCD IT team setup up a one directional Active Directory Trust between Hoffman
Estates and NWCD CAD system. This will allow our users for seamless logon between
our domain and Motorola’s RMS system located at the NWCD.

Project — Phone System

» |.S. Staff continued to work on Phone System Support RFP. During the month of August,
we were able to hold a pre-proposal meeting to discuss details and potential difficulties
with supporting our organization. Two companies were present during the meeting and
we were able to discuss design, complexity and expectations for the proposal.
Ultimately only one company submitted the proposal with satisfactory results.

Project — Sears Centre Domain Name

e |.S. Staff worked with administrative staff from Sears Centre on changing the domain
names associated with the building. One of the major systems affected by the name
change is the email system. During the month of August, 1.5. staff worked and prepared
plan to change the domain name on Office 365, The update took place during normal
business hours and posed not downtime or loss of productivity. Now the name has been
changed to NowArena and emails from the old domain name are still allowed to be
delivered to user’s mailboxes.

Project — DACRA Printers

¢ During the month of August, 1.5. Staff along with staff from our Police Department
continued installations and configurations of the Zebra printers. Those printers will be
used for ticket printing in conjunction with the upcoming Motorola P1 as well as DACRA

systems.
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Security and Other Updates

1.S. Staff continues monitor and update Windows Servers with patches, updates and
other security installations.

1.S. Staff continues to update and monitor anti-virus system to ensure at most reliability
and safety.

|.5. Staff continues to monitor and adjust if necessary all of our backup jobs.

1.S. Staff updated and reorganized our network documentation in order to reflect new
changes.

.S. Staff continues to deploy KnowBe4 email campaign.
.S Staff continues reconfigured our SAN to allow more storage be available to users.
1.S. Staff made requested changes to the Access Points located at the Beer Garden area.

1.S. Staff worked with support team from JP Morgan Chase to rectify connectivity issues
our users experienced.

.S. Department received and conducted official bid opening for the purchase of the
Cisco Switches.

1.S. Staff meet and discussed Phone System RFP.

1.S. Staff conducted two new user orientation meetings for our new employees.

Technical Support, Hardware & Software Activities

Applied necessary software updates as needed.
144 Help desk requests were opened during the month of August.
137 Help desk requests were closed during the month of August.
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Self Service Password Resets or Account Unlocks: 4
Email passwords reset: 1

SunGard passwords reset: 2

Voicemail passwords reset: 1

User accounts unlocked: 3

Active Directory Password Resets: 2

Covid — 19 conference calls with the EOC team were scaled backto Tand F

& SCA Wireless RFP review
¢ All department personnel completed the Sexual Harassment Training
e Name change for the Sears Center Arena to the NOWArena
e Completed an RFP for telephone system support
Project status with CentralSquare

o Portal replacement
e CallOne vendor meeting
» Switch bid opening
e 2021 budget meeting with Finance
» Monthly department status meeting with the Village Manager
e Monthly agenda meeting with the Village Manager
¢ Management team meeting
e Bi Weekly department division meetings

o Project progress

o Division Goals Review

s Monthly MS-ISAC/EI-ISAC conference call.

IS Department Monthly Report Page 9 of 14


















VILLAGE OF HOFFMAN ESTATES

TO: Finance Committee
FROM: Mark Koplin, Owner's Representative-NOW Arena
RE: OWNER’S REPRESENTATIVE MONTHLY REPORT

SEPTEMBER 2020

DATE: September 21, 2020

Working with Ben Gibbs on the response plan to the COVID-19, including staffing levels,
measures for reopening, event postponements and rescheduling, and cash flow.

Working with Assistant Corporation Counsel and NOW staff regarding the applicability of
the new State Parking Excise Tax. Submitted a White Paper to the Village’s lobbyist to
support efforts in Springfield to clarify that the tax should not apply to municipal owned
parking facilities.

Working with NOW and Levy staff on the 2020 Beer Garden. The Beer Garden continues
to draw well with strong revenue. Poor weather kept attendance/sales down for the Prost
weekend overall, but Sunday was good.

Due to cash flow, several capital projects are on hold for the foreseeable future and
potentially into 2021,

New Naming Rights Agreement with NOW Foods approved on June 22. Working with
NOW and Mike Czopek on implementing the new signage that was approved by the
Village Board on August 3. Building and site signage should be installed by early to
mid-November. The highway signs have been changed over to NOW Arena.

Submitted Capital Improvenient Plan project sheets for consideration in the 2021-28 CIP.
Follow-up meetings with the budget team.

Conducted bi-weekly meetings with Public Works Facilities and NOW staff regarding
building items.

Conducted weekly phone calls with Ben Gibbs to discuss bookings, holds, operational
items, and event coordination.

Working with Ben Gibbs and a promoter to hold a parking lot comedy shows in October.

R3



10.  Working with Ben Gibbs and the Illinois Recreational Cheer Association on multiple cheer
competitions with full safety precautions, including social distancing and no parents/guests
in the seats, in compliance with State requirements for such an event.

11. Coordinating with Development Services, Spectra, and Levy on the Phase I Village Green
improvements scheduled to begin the week of September 14.

b

Owner's Representative, NOW Arena

Attachment

MAK/kr

ce: R. Musiala
Dan O’Malley

Ben Gibbs (Spectra)
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