AGENDA

FINANCE COMMITTEE
Village of Hoffinan Estates
February 24, 2020
7:00 p.m. — Board Room
Members:  Gary Pilafas, Chairperson Karen Mills, Trustee
Anna Newell, Vice Chairperson Gary Stanton, Trustee
Michael Gaeta, Trustee Karen Amet, Trustee

William McLeod, Mayor
L. Roll Call
II. Approval of Minutes — January 27, 2020

NEW BUSINESS
1. Request authorization to enter intd [ [two vear contract for the purpose of]
Erovidiné advance email security protection (Managed Security Services) t

HIGHERGROUND, Rolling Meadows, IL in an amount not to exceed $48,000.00
PET year

2. Request authorization to]
a) award a contract for purchase of seven new amplifiers for the Sears Centr
Arena public address system to Visua, Neenah, Wisconsin, in an amount not
to exceed $17,146.54; and
b) waive bidding and award a contract to install seven amplifiers to Visua,
eenah. Wisconsin, including installation and start up, in an amount not to
exceed $6.756.16)

lin the total amount of $23,902.70]

3. Reguest authorization to waive formal bidding and award contract for Sear
Centre Area HVIAC Building Automation System Replacement to Automated

Logic, Lisle, IL, in an amount not to exceed $241,056/

REPORTS (INFORMATION ONL.

1. Finance Department Monthly Re_port]
2. Information System Department Monthly Report|

3. Sears Centre Monthly Report]

III.  President’s Report
IV.  Other

V. Items in Review
V1. Adjournment

Further detils and information can be found in the agenda packet atfacked hereto and incorporated herein and can also
be viewed online at www.hoffinancstates.org and/or in person in the Village Clerk’s office,

The Village of Hoffman Estates complies with the Americans with Disabilities Act {ADA). For accessibility
assistance, call the ADA Coordinator at 847/682-9100.



Village of Hoffman Estates

FINANCE COMMITTEE MEETING MINUTES January 27, 2020
L Roll call
Members in Attendance: Trustee Anna Newell, Vice Chairperson

Trustee Gary Pilafas, Chairman
Trustee Michael Gaeta

Trustee Karen Mills

Trustee Gary Stanton

Trustee Karen Arnet

Mayor William McLeod
Management Team Members James Norris, Village Manager
in Attendance: Dan O’Malley, Deputy Village Manager

Arthur Janura, Corporation Counsel
Mark Koplin, Sears Centre Rep

Patti Cross, Asst. Corporation Counsel
Patrick Fortunato, Fire Chief

Ted Bos, Police Chief

Kasia Cawley, Asst. Police Chief
Audra Marks, Asst. Director of HHS
Joe Nebel, Director of Public Works
Rachel Musiala, Finance Director

Paul Petrenko, Facilities Manager
Fred Besenhoffer, Director of IS

Ben Gibbs, Sears Centre Arena
Suzanne Ostrovsky, Asst. to the Village Mgr.

The Finance Committee meeting was called to order at 7:22 p.m.
II.  Approval of Minutes — December 9, 2019

Motion by Trustee Stanton, seconded by Trustee Mills, to approve the Finance Commiitee
Meeting minutes of December 9, 2019. Voice vote taken. All ayes. Motion carried.

NEW BUSINESS

1. Request approval to amend Sections 8-2-1 and 8-4-16, of the Hoffman
Estates Municipal Code to include $1,000 Per Location to Terminal
Operator fees.

An item summary sheet from Clerk Bev Romanoff was presented to Committee.



Finance Committee -2- January 27, 2020
Trustee Stanton inquired about revenue expectations. Clerk Romanoff provided comments.

Motion by Trustee Arnet, seconded by Trustee Stanton to amend Sections 8-2-1 and 8-4-
16, of the Hoffman Estates Municipal Code to include $1,000 Per Location to Terminal
Operator fees. Voice vote taken. All ayes. Motion carried.

2. Request approval to renew the contract with Andres Medical Billing,
Arlington Heights, IL for the period January 1, 2020 through December
31, 2020.

An item summary sheet from Rachel Musiala and Chief Pat Fortunato was presented to
Committee.

Ms. Musiala provided background on the request.

Trustee Stanton inquired about the collection rate adjustment. Ms. Musiala confirmed the
collection rate was reduced from 5% to 4%.

Motion by Trustee Gaeta, seconded by Trustee Arnet, to renew the contract with Andres
Medical Billing, Arlington Heights, IL for the period January 1, 2020 through December
31, 2020. Voice vote taken. All ayes. Motion carried.

3. Request Board authorization to waive bidding and award contract for
work to connect an emergency generator at the Sears Centre Arena to
Tri-J Electric, Inc., Cary, IL, in an amount not to exceed $20,800.

An item summary sheet from Mark Koplin and Paul Petrenko was presented to Committee.

Mr. Koplin provided background on the request. Mr. Petrenko submitted additional
comments.

Motion by Trustee Gaeta, seconded by Trustee Mills, to waive bidding and award contract
for work to connect an emergency generator at the Sears Centre Arena to Tri-J Electric,
Inc., Cary, IL, in an amount not to exceed $20,800. Voice vote taken. All ayes. Motion
carried.

REPORTS (INFORMATION ONLY)

1. Finance Department Monthly Report (Nov / Dec)
The Finance Department Monthly Report was received and filed.

2. Information Systems Department Monthly Report (Nov / Dec)
The Information Systems Department Monthly Report was received and filed



Finance Committee -3- January 27, 2020

3. Sears Centre Monthly Report (Dec / Jan)
The Sears Centre Monthly Report was received and filed.

Mr. Gibbs provided an update on Sears Centre and the Windy City Bulls game attendance.

II1. President’s Report — Mayor McLeod noted the emphasis on the topic of
infrastructure at the US Conference of Mayors that he attended.

IV. Other
V. Items in Review
V1. Adjournment

Motion by Trustee Amet, seconded by Trustee Gaeta, to adjourn the meeting at 7:31 p.m.
Voice vote taken. All ayes. Motion carried.

Minutes submitted by:

Jennifer Djordjevic / Director of Operations Date
& Outreach, Office of the Mayor & Board



Subject:

Meeting Date:

Committee:

From:

Committee Agenda Item
Village of Hoffman Estates

Request authorization to enter into a two year contract with
HIGHERGROUND for the purpose of providing advance email
security protection (Managed Security Services) in an amount
not to exceed $48,000.00 per year.

February 24, 2020

Finance

Fred Besenhoffer, Information Systems Director

Purpose:

Background:

Discussion:

Augment our current protection by providing managed email
security services.

Only 3% of hacking reaches targets via a technical problem,
and 97% of hacking crimes are done via social engineering.

An estimated 91% of hacking begins with phishing.

95% of phishing attacks are followed by the installation of
malicious software.

In 2019 Village staff received 2,005,392 emails, 919,647 were
tagged as SPAM and blocked from reaching their destinations.
Despite best efforts and practices we estimate that of the
emails that are delivered, 30 to 50 percent could be classified
as unsolicited, malicious or SPAM.

At the beginning of 2019, the Information Systems Department
launched a program focused efforts on training end users to
identify potential email threats that make it through email
filters that are in place. This program successfully reduced the
rate at which users opened harmful email from 24% to less
than 3%.

To augment that training the Information Systems Department
piloted a Managed Security Service to further filter unwanted
and potentially harmful email as well as provide feedback to
end users on the validity of email being received. This
advanced email security service, coupled with continued

NB 1



Financial Impact:

Recommendation:

training has the potential to further cut back on the amount
unwanted email and reduce vulnerability.

While the service is designed to filter, quarantine and block
questionable email before reaching an end users mailbox it
goes further by flagging email that does come through with
visual indications of the threat potential based on a number of
factors. Users can then review the email and flag it in the
system to determine what email they commonly receive and
who it is from, helping to avoid false positives.

This is a monthly subscription based service and tied to the
number of email accounts currently in use by the Village.
Funds for this will come from Contractual Services and
Subscriptions.

Request authorization to enter into a two year contract with
HIGHERGROUND for the purpose of providing advance email
security protection (Managed Security Services) in an amount
not to exceed $48,000.00 per year.






To enhance our existing email security, we will be applying Intelligent warnings to emails coming
from external senders. The warning messages will provide you with information about the sender
to help you determine if the email is safe.

The warning messages provide links that will allow you to permit a sender or report an email as
suspicious. You are not required to take any action; however, you are encouraged to report any
email you think is dangerous.

When you receive an email with a warning message you have three different options.

¢ Do nothing

e Click Report this Email - Future emails from this sender to you and other recipients will
indicate the message could be dangerous

e Mark as Safe - Future messages from this sender to you will not contain warnings

The first time you click on one of the links, you will be prompted to setup your account. The steps
to setup your account, are outlined below.

Once you complete the process below, you will not need to login again when using the links in
future messages.

v No employee fn your eompany has ever replled to this persan.
- This is & marketing or notification emall.

After clicking on one of the links you will be presented with the dialog box below. Enter your email
address and click Login.



After clicking Login, you will see the message below and will receive an email from
MessageControl <noreply@messagecontrol.com.



Select the Magic Login button to complete the process.

Log to MessageControl

Mes | <n  oly@messagecontr om>
To Y
are pr vthis message is dit  red, eto 1 brow:
MessageCantrol
Hi,

You recently requested to login ta your MessageControl account.
Click the bution below ta login.

If you did not atternpt to 10gin, piease ignore tnis email or reply to let
us know. This link is only valid far the next 30 minutes.

Tharnks,
MessageConirol Team

The first screen will show the details of the email and the warning that was applied. Select either
Report this Email or Mark as Safe.



sark as Safe

Aessage

Qriginal Email

Sender:  sgarnhamigunzafong cam
Recipi JEnt rang, agrranirel o

Subject:  Tlevanng Cusloman Ssperience ta Crive Piafits

Detailed Report

Meoen  /ee in your company has ever replied to this persan.

If you select Report this Email, you can choose the Report Type and/or enter a description, both of
which are optional. To complete the process, click on the Report this Email button.

To close the window, it is recommended that you use the X in the upper righthand corner or close
the browser tab, however, you can choose logout but this will require you to complete this process

again the next time you use one of the links.

lessagt

€ inal Email

Bonnet thie Craail
Sender: nlodre il camphancevecekosn
Recipientfz}  jonssuaigs:Eressageconhul s
ubject: 5o K T Rl = e 11z
Reparer 1anat vasgas ¥ messanesanire com Subj; 1al Med b CamLrIEalioes R L RTELS

Fuggat Ty .

Desalpion [optional]

If you select Mark as Safe you can choose the Report Type and/or enter a description, both of which
are optional. T'o complete the process, click on the Mark as Safe button. You will no longer see

warnings on emails from this sender.



To close the window, it is recommended that you use the X in the upper righthand corner or close
the browser tab, however, you can choose logout but this will require you to complete this process
again the next time you use one of the links.

Feparies janel varga: ressogewn izl com

4 LY

Trrh Sovice T

yapeight £ 307

** |f after clicking the Magic Login button you see the message below, the login process is complete
but you will need to go back to the email and click on the link again.

Hi. we're MessaaeControl!



Description

Occasionally, @ spam message can make it through the filters. There are various reasons this can happen. Ifitis a
new spam campaign or variation, not an Allow rule, then you may want to submit the email to help the filtering

system learn from the message and quarantine more consistently in the future.

Microsoft Qutlook 2010 introduced Quick Steps as a feature that creates automnation for everyday tasks. This article
will show you how to create a Quick Step for submitting spam messages to the reporting address.

Applies to:

Outlook 2016, 2013, 2010

Configuration Steps

The configuration of the Quick Step action is done from Outlook. The Home ribbon menu should have some default
Quick Steps already configured. This article assumes those Quick Steps are visible from the ribbon menu.

1. In the Quick Steps group, in the Quick Steps gallery, click the Create New Quick Step as shown in Figure 1.

Fin.t
JAc
U Tea
ef

Tl GALT INMSVWY

Create your own quick sl

2. The Edit Quick Step dialog box will open. Give the Quick Step a name, such as Report Sparm.
3. From the Actions drop-down list, chocse Forward message as an attachment and enter the To address

as sparn@emailservice.io.



4. Expand the Show Options section of the Quick Step and click the checkbox to enable Automatically send
after a 1-minute delay. The completed dialog box should look similar to Figure 2. Click the Finish to add the

Quick Step to the gallery.

5. The new Quick Step action will be placed in the gallery as shown in Figure 3.

UUICK SLeps ]

Using the Quick Step Action

Using the Quick Step action is now very easy. The user will highlight the email they want to report as spam and click
the "Report Spam" Quick Action from the gallery. No dialog box will open. Instead, the message will be created and
placed into the Outbox folder of Outiook. After a 1 minute delay, the email will be sent with the offending spam
attached so that the complete message, including header information, can be digested to help improve our filtering

systems.
























Standard Terms and Conditions

1.

General.

These Standard Terms and Conditions, are part of the attached Services Agreement (“Services Agreement”), which
together with Appendix A, B and any other addendum signed by both parties, constitute one agreement.
HigherGround Managed Services {“SERVICER"), by its acceptance of this Services Agreement, dated [Agreement
Effective date on page two above] (the “ Agreement Effective Date”), agrees to provide ("CUSTOMER”) with the
Services as set forth in this Services Agreement (the “Services”) in accordance with the standard terms and conditions
set forth herein.

2.

A.

Services Provided.

Promptly following the Agreement Effective Date, SERVICER will procure the Equipment on behalf of
CUSTOMER, and CUSTOMER will own and hold title to all such Equipment, except for equipment that is
rented or leased, and hold any software licenses associated with such Equipment once their balance is paid in
full. The price payable by CUSTOMER for the Equipment is set forth on the Services Agreement attached.

Installation, and deployment of Equipment and software within the CUSTOMER locations identified on the
cover hereof, to begin one week after onboarding is completed. Unless otherwise agreed, this is completed 30
days after the Agreement Effective Date. On the Agreement Effective Date, SERVICER shall begin billing in
full during the onboarding process.

Onboarding consists of:

i. Setup of ACH Portal access, and walkthrough with CUSTOMER;
ii. Collections of CUSTOMER data; including any known login and password information necessary for
SERVICER to begin work;
iii. Precurement, setup, and configuration of Equipment;
iv. Building and configuring CUSTOMER interfaces;
v, Documentation of CUSTOMER’S existing equipment;
vi. Installation, and deployment of Equipment and software within the CUSTOMER location identified on
the cover hereof, to begin three to four weeks after SERVICER completes previous onboarding steps.

SERVICER will, in its sole discretion and during the term of this Services Agreement, in accordance with the
standard terms and conditions herein, repair or replace any component part of the Equipment covered
hereunder (located at the Equipment location specified on the face hereof), as SERVICER determines necessary
or required.

CUSTOMER agrees to abide by SERVICER’s best practices, attached and incorporated to these Standard Terms
and Conditions as Appendix A.

CUSTOMER shall contact SERVICER when CUSTOMER believes the Equipment requires service using the
procedure outlined in Appendix A incorporated to these Standard Terms and Conditions and provide
information as reasonably requested by SERVICER. Arrangements for service will then be made based on the
type of service specified within this Services Agreement. SERVICER may require customer to perform basic
tasks, such as restarting, unplugging, plugging in, or providing identifying information for equipment (e.g.
serial number, model number, or computer namej).

During the term of this Services Agreement, and any renewals hereof, CUSTOMER agrees to maintain a
reasonably suitable operating environment for the Equipment in accordance with the specifications of the
manufacturer thereof and, when service is required, to provide SERVICER and/or its agents with full, free, and
safe access to the EQUIPMENT during the SERVICER’S normal service hours. CUSTOMER further agrees to
provide SERVICER'S service personmel with such assistance as they may reasonably require for servicing the
Equipment, including the use of copies of CUSTOMER programs and data.
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Standard Terms and Conditions

F. For the performance of the service specified in this Services Agreement, SERVICER will, as SERVICER deems
necessary, cause CUSTOMER'’S Equipment to be (1) serviced remotely, or {2) at the Equipment Location
specified on the face of the Services Agreement, or (3) transported to a service center, serviced, and refurned to
the specified Equipment Location. Equipment will be repaired or replaced by SERVICER at SERVICER’S sole
discretion as determined necessary or required, at CUSTOMER’S expense. CUSTOMER will not be subject to
any additional charge with respect to such replacement of Equipment so long as the Equipment being replaced
is skll within its warranty period. Quotes for Equipment replacement expenses will be provided to
CUSTOMER for approval prior to replacement.

G. CUSTOMER UNDERSTANDS AND AGREES THAT IT IS CUSTOMER’'S RESPONSIBILITY TO UTILIZE
APPROPRIATE PROCEDURES TQO PROTECT AND SAFEGUARD ITS PROGRAMS AND DATA FROM
BEING DESTROYED THROUGH OPERATOR ERROR, EQUIPMENT MALFUNCTION, OR OTHERWISE,
AND ENSURE SERVICER’S ABILITY TO RECREATE CUSTOMER’'S PROGRAMS AND DATA AS
NECESSARY AND BACK UP ALL PROGRAMS AND DATA THAT ARE INSTALLED ON THE EQUIPMENT
BEING SERVICED, PRIOR TO THE PERFORMANCE OF SUCH SERVICE. CUSTOMER AGREES TO ABIDE
BY “BEST PRACTICES” AS PROVIDED IN APPENDIX B INCORPORATED TO THESE STANDARD TERMS
AND CONDITIONS,

3, Term.

The initial term of this Services Agreement shall commence as of the Agreement Effective Date and shall continue for
a period of two (2) years thereafter, unless sooner terminated as hereinafter provided (the “Initial Term”). This
Services Agreement may be extended for renewal terms as mutually agreed upon by the parties (each, a “Renewal
Term”). The Initial Term, together with any and all Renewal Terms are sometimes collectively referred to as a
“Term.”

4, Renewal.

The Agreement Renewal Date is shown on page two of this Services Agreement. This Services Agreement will
automatically renew, following the original term, on the Agreement Renewal Date to maintain service for
CUSTOMER. CUSTOMER'S Services Agreement may be renegotiated before the Agreement Renewal Date of this
Services Agreement.

5. Charges.
A. Invoicing begins on the Agreement Renewal Date for services.

B. Additions to any of the Services on this Services Agreement will be added to the original Services Agreement.
” Additons” mean any new equipment or users that would fall into a purchased Service from SERVICER
(examples include: Managed Devices, Managed Users, VolP Seats, DID’s).

C. CUSTOMER may not fall below Services Agreement quantities, or the Recurring Total shown on the Services
Agreement during full duration of the Services Agreement.

D. Except as otherwise provided herein, payment for Services provided under this Services Agreement is due on
the first day of each month of Services provided (e.g. payment for Services provided Oct. 8 - Nov. 8 is due Oct.
1}.

E. SERVICER Services Agreement pricing reflects a 5% discount for CUSTOMER participation in auto-pay
Services via ACH based payment portal. CUSTOMER expressly acknowledges that decliming ACH
participation or canceling auto-pay Services will automatically result in the removal of the 5% discount and an
obligation to pay the increased amount as imvoiced.

F.  Any service or product provided to CUSTOMER by SERVICER which is not included under the Standard
Terms and Conditions will be charged to CUSTOMER at SERVICER'’S then-applicable rates and terms thereof.
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Standard Terms and Conditions

CUSTOMER will be informed in advance of charges for Services and products not covered by these Standard
Terms and Conditions and CUSTOMER will agree in writing to these charges prior to action by SERVICER. In
the event of material business impact not covered by this Services Agreement, CUSTOMER will be required to
approve an emergency statement of work for Services to commence.

G.  1f CUSTOMER makes a request for service, and SERVICER determines that (1) no services to Equipment are
required or necessary, or (2) such request involves the performance by SERVICER of any service which is
excluded under Paragraph 6 of these Standard Terms and Conditions, CUSTOMER agrees to pay SERVICER a
service charge based on SERVICER’S then-current rates and terms therefor; except that (x) CUSTOMER will
agree in writing to these charges prior to performance of services by SERVICER, and (y) SERVICER agrees to
waive the first hour of the first occurrence of clause (1) of this paragraph during the term of this Services
Agreement.

H. SERVICER reserves the right to impose a three percent (3%) services agreement price increase annually to
compensate for cost of living adjustments.

6. Exclusions.
The following are excluded from Services which SERVICER provides under this Services Agreement:

i. Repair or replacement of damaged or malfunctioning Equipment or any increase in service time or costs
caused by accident, misuse, disaster, abuse, neglect, unauthorized alterations, non-SERVICER provided
parts, repairs, consulting, or failure to provide a suitable operating environment, or use of the Equipment
for purposes other than intended;

ii. Maintenance or support of operating systems or application software, or hardware malfunctions caused
by or related to defects in software;
iii. Printer and scanner hardware limited to physical repair only {ex: cleaning, or internal component repair);
iv. Data recovery;
v. Web design;
vi. Mounting of Equipment;
vii. Phone systems and services not provided by SERVICER;
viii. Email migrations;
ix. Managed security services not provided by SERVICER;
x, Wiring / Cabling.

7. Warranties and Limitation of Liability.
A. SERVICER makes the following representations and warranties to CUSTOMER:

i.  All Services shall be performed by SERVICER in a timely and professional manner, and the Services shall
conform to the standards generally observed in the industry for similar Services. All Services provided
by Servicer shall be in compliance with all applicable laws and government regulations.

ii. Except as otherwise provided for herein and unless CUSTOMER specifies otherwise, SERVICER will
maintain the Equipment so that the Equipment shall conform to the performance capabilities,
characteristics, specifications, functions, and standards applicable thereto;

iii. SERVICER has the right and authority to enter into and perform services pursuant to this Services
Agreement and grant the rights and licenses provided for herein; and

iv. SERVICER hereby assigns to CUSTOMER all warranties, indemnities, and other commitments which
SERVICER has obtained or shall obtain from the vendors and manufacturers of, and which are applicable
to, any third-party software or hardware used or provided by SERVICER in connection with the
performance of the Services hereunder, or included by SERVICER in, or necessary for the operation of,
the Equipment being installed by SERVICER hereunder, or other materials provided to CUSTOMER
hereunder. SERVICER warrants that it shall exercise commercially reasonable efforts to enforce on
CUSTOMER’S behalf any such warranties, indemnities, and other commitments to the extent that they
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cannot be so assigned, and that SERVICER shall work with and coordinate the efforts of such vendors
and manufachurers to ensure that CUSTOMER obtains any required warranty service.

B. EXCEPT AS PROVIDED IN THIS SERVICES AGREEMENT, SERVICER MAKES NO WARRANTIES OF ANY
KIND, EXPRESSED OR IMPLIED, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OR
MERCHANTABILITY AND FITNESS FOR PARTICULAR PURPOSE.

C. SERVICER’S LIABILITY HEREUNDER FOR DAMAGES FROM ANY CAUSE WHATSOEVER, AND
REGARDLESS OF THE FORM OF ACTION, INCLUDING NEGLIGENCE, SHALL BE LIMITED TO MONIES
PAID BY CUSTOMER TO SERVICER FOR SERVICES HEREUNDER.

8. Confidentiality.
BOTH PARTIES is defined as CUSTOMER and SERVICER.

A. BOTH PARTIES shall maintain all Confidential Information in strictest confidence and such information shall be
used by both parties solely in furtherance of this Services Agreement and shall be accorded the same degree of
confidentality with which BOTH PARTIES hold its own most confidential information, but in no event less than
the care that a fiduciary owes to its beneficiary. Except as required by law, and with any required notice given to
BOTH PARTIES, Confidential Information will not be disclosed to any persons other than employees or agents of
SERVICER or to subcontractors retained by SERVICER who have reasonable need for access to such information
in connection with SERVICER’S performance of the Services; provided, however,

i.  Before making any such disclosure, BOTH PARTIES will inform such persons of the confidential nature
of the ConfidenHal Information and require them to be bound by the provisions of this Sectior, and

it.  BOTH PARTIES will remain liable for any breach by SERVICER or CUSTOMER or its personne] of the
confidentiality obligation described in this Section. Notwithstanding the foregoing, Confidential
Information that is or becomes generally known to the public or efther party solely by means other than
resulting from either party’s breach of this Services Agreement shall not be deemed Confidential
[nformatiom.

B. For purposes of this Services Agreement, “Confidental Information” means all tangible, intangible, technical and
business information, whether in oral, paper, electronic, or any other form, obtained, produced, developed,
provided, gathered, disclosed, or otherwise learned in connection with this Services Agreement and/or from or
about BOTH PARTIES or any related entity of BOTH PARTIES, and includes, without limitation, financial and
operating information, technical data (including hardware configuration, software, data bases, data processing
and communrications networking systems); know how relating to research, products, Services, inventions,
processes, production techniques, designs, purchasing, accounting drawings, flow charts, engineering, marketing,
merchandising and/or any customer, supplier or investor information.

9. Indemnity.

A. IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY DAMAGES, LOST SAVINGS, OR
OTHER ACTUAL, DIRECT, INCEDENTAL, OR CONSEQUENTIAL DAMAGES, INCLUDING, BUT NOT
LIMITED TO, DAMAGES ARISING FROM THE USE, LOSS OF USE, OR PERFORMANCE OF THE
EQUIPMENT AND ATTACHMENTS THERETO, OR FOR ANY CLAIM AGAINST CUSTOMER OR SERVICER
BY ANY OTHER PARTY ARISING HEREUNDER, EXCEPT THATCUSTOMER SHALL INDEMNIFY AND
HOLD SERVICER HARMLESS FROM AND AGAINST ANY AND ALL THIRD-PARTY ACTIONS OR CLAIMS
ARISING OUT OF CUSTOMER’S GR0OSS5 NEGLIGENCE, WILLFUL MISCONDUCT OR VIOLATION OF LAW
IN CONNECTION WITH THIS SERVICES AGREEMENT.

10, Arbitration.
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Any dispute or claim relating in any way to Services provided herein will be resolved solely by binding arbitration,
and the prevailing party shall have the right to recover any and all costs and fees incurred in arbitration.

11. General.

A. All notices to be given under this Services Agreement shall be mailed to the parties at their respective addresses
as set forth on the face of this Services Agreement.

B. Neither party shall assign, transfer, or delegate any of its rights, duties, or obligations hereunder without the
expressed prior written consent of the other, not to be unreasonably withheld; provided, however, that either
party may assign, transfer or sublicense the aforementioned rights,

i.  To any entity controlling, controlled by, or under common control with such party, or
ii.  Pursuant to a merger, consolidation, or sale of substantially all of such party’s business or assets.
Any attempt to assign in violation of this Services Agreement shall be void.

C. Neither party will solicit, offer work to, employ, or contract with, directly or indirectly, any of the other party’s
Personnel during their participation in this Services Agreement or during the twelve (24) months after the
conclusion of such Services. “Personnel” means any individual or company a party employs or has employed as
a partner, employee ot independent contractor and with which a party comes into direct contact in the course of
the Services. Breach of this clause will result in liquidated damages equal to three times the highest yearly salary
that individual was assigned.

D. CUSTOMER shall not make any deducton from nor assert any right of set-off against payments due to
SERVICER.

E. This Services Agreement shall be binding upon each party, its successors and permitted assigns, and shall inure
to the benefit of each party, its successors and permitted assigns.

F. Paragraph headings are for reference purposes only and shall not affect the meaning, construction, or effect of
this Services Agreement.

G. Except as otherwise provided in this Services Agreement, this Services Agreement can only be modified by a
written Services Agreement that is signed by CUSTOMER and accepted in writing by SERVICER.

H. SERVICER may, for the performance of any of the various Services required of SERVICER under this Services
Agreement, utilize the Services of independent contractors selected by SERVICER; provided, that SERVICER
shall remain responsible for the performance of any such subcontractor.

. CUSTOMER may terminate this Services Agreement at any time for its convenience by providing SERVICER
with 60 days prior written notice. 1f the Services Agreement has not reached full term, the balance is still due on
the length of the Services Agreement.

Either party may termimate this Services Agreement upon written notice to the other party effective at any time {and in
addilon to any other legal remedy which the terminating party may have) if the other party fails to comply with any of
the standard terms and conditions of this Services Agreement and fails to cure such noncompliance within 30 days of the
other party’s receipt of written notice from the terminating party describing such breach.

Upon the termination of Setvices for any reason: (i) SERVICER may disconnect the applicable Service; (ii) SERVICER may
delete all applicable data, files, electronic messages, voicemail or other information stored on SERVICER systems; (iii)
CUSTOMER shall, permit SERVICER access to retrieve any and all SERVICER equipment (however, if CUSTOMER fails
to permit access, or if the retrieved SERVICER equipment has been damaged and/or destroyed other than by SERVICER
or its agents, normal wear and tear excepted, SERVICER may invoice CUSTOMER for the full replacement cost of the
relevant SERVICER equipment, or in the event of minor damagg to the retrieved SERVICER equipment, the cost of repair
which amounts shall be immediately due and payable); and (iv) if used in conjunction with the terminated Services,
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CUSTOMER’S right to use applicable licensed software shall automatically terminate, and CUSTO MER shall be obligated
to return the licensed software to SERVICER.

].  No failure on the part of a party to exercise {or delay in exercising) any right or remedy available to such party
shall operate as a waiver by such party. No waiver by a party of any right, remedy, or of any provision of this
Services Agreement shall imply or constitute a waiver of any other right, remedy, or provision.

K. All damages, costs, and expenses, including reasonable attorney’s fees, incurred by a party (the “Prevailing
Parly”) as a result of litigation arising in any manner arising out of this Services Agreement shall be paid by the
other partly if the Prevailing Party is finally adjudicated not to have liability in connection with the litigation.

L. If CUSTOMER is 60 days or more past due on any inveice, SERVICER can withhold CUSTOMER'’s Services.
During this time, CUSTOMER is still responsible for all payment of Services during the hold period.

M. No action, whatever its form, which arises out of this Services Agreement may be brought by either party more
than one year after the cause of action has arisen.

N. Should any provision of this Services Agreement be declared void as against public policy or for any other
reason, that provision shall not affect the validity of any other provision.

0. SERVICER will not be responsible for failure to perform, or delays in performing any Services required of
SERVICER under this Services Agreement due to: acts of God, disruptions or issues from utilities or internet
service providers, governmental actions, fire, floods, riots, strikes, war, delays in fransportation, or any other
causes beyond the reasonable control of SERVICER.

P. This Services Agreement and all rights and obligations under this Services Agreement shall be governed by and
construed in accordance with the laws of the State of lllinois.

Q. The parties agree that this Services Agreement is the complete and exclusive staternent of the Services Agreement
between the parties and supersedes all proposals or prior Services Agreements, oral or written, and all other
communications between the parties relating to the subject matter of this Services Agreement.

R. Customer Equipment left with SERVICER will be deemed abandoned after thirty (30) days, and Servicer will
wipe data and recycle.

S, SERVICER recognizes the following national holidays: New Year’s Day, Memorial Day, Independence Day,
Labor Day, Thanksgiving, Christmas Eve and Christmas Day. SERVICER's office will be closed on the listed

holidays, but afterhours emergency services will be available at SERVICERS current hourly rate.

T. CUSTOMER ACKNOWLEDGES THAT CUSTOMER HAS READ THIS SERVICES AGREEMENT,
UNDERSTANDS 1T, AND AGREES TO BE BOUND BY ITS STANDARD TERMS AND CONDITIONS.
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Appendix B

How to Request Service

Proprietary and Confidential



COMMITTEE AGENDA ITEM

VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request authorization to:
A) Award a contract for purchase of seven new amplifiers
for the Sears Centre Arena public address system to
Visua, Neenah, Wisconsin, in the amount not to exceed
$17,146.54; and
B) Waive bidding and award a contract to install seven
amplifiers to Visua, Neenah, Wisconsin, including
installation and start up in an amount not to exceed
$6,756.16;
in the total amount of $23,902.70
MEETING DATE: February 24, 2020
COMMITTEE: Finance
FROM: A“L N\t-. Mark Koplin/Ben Gibbs
REQUEST: Request authorization to:
A) Award a contract for purchase of seven new amplifiers for
the Sears Centre Arena public address system to Visua,
Neenah, Wisconsin, in an amount not to exceed $17,146.54,
and
B) Waive bidding and award a contract to install seven
amplifiers to Visua, Neenah, Wisconsin, including
installation and start up in an amount not to exceed
$6,756.16
in the total amount of $23,902.70.
BACKGROUND: In 2016, the Village approved a contract with Total Sports Service

or TSE, a company affiliated with Visua, to upgrade the audio/visual
equipment at the SCA in preparation for the Windy City Bull’s first
season. They completed that work in 2016, and were called in again
in 2018 to make emergency repairs to the Public Address (PA)
system after a lightning strike caused damage and put the PA system
out of service just before graduations. TSE/Visua made those
repairs and identified additional work that needed to be done in the
next couple of years to keep the PA working at optimal levels.
TSE/Visua recommended replacing the remaining amplifiers over
several years.

NB 2



Finance Committee -2- February 24, 2020

DISCUSSION:

As Visua is familiar with the complexity of the SCA audio/visual systems and made the repairs
two years ago, the SCA reached out to obtain a proposal for replacing seven amplifiers in 2020, It
is important to replace the amplifiers with the same brand to be compatible with the controls and
ensure functionality. Using a different brand would require reprogramming and cause uncertainty
as to the reliability of the PA system. In accordance with SCA purchasing policy, proposals were
obtained from Visua and two additional sources. Visua, was $4,300 less than Crown Audio and
purchasing direct from Amazon.

The installation, integration, trouble shooting, and start up is critical, and Visua has the unique
knowledge and capability to make sure the system is fully functional upon completion. Visua
quoted a cost of $6,756.16 to install the amps. Thus, the total exceeds $20,000, which requires
Village Board approval. Further, the Village’s purchasing policy requires justification of a “sole
source vender”. The PA system is a critical component at the SCA and compatibility and proper
installation of equipment is an overriding concern. There is no practical substitute other than using
Visua.

FINANCIAL IMPACT:

The 2020 CIP includes $25,000 from the Village to replace seven (roughly half) of the remaining
amplifiers in 2020. The other half are scheduled for replacement in 2021.

RECOMMENDATION:

Request authorization to;

A) Award a contract for purchase of seven new amplifiers for the Sears Centre Arena public
address system to Visua, Neenah, Wisconson, in an amount not to exceed $17,146.54; and

B) Waive bidding and award a contract to install seven amplifiers including installation and
start up to Visua, Neenah, Wisconsin in an amount not to exceed $6,756.16

in the total amount of $23,902.70.

Attachment



Visua Confidential Proposal

AUDIO SYSTEM - EQUIPMENT

SCOPE

PRE-Existing Amplifiers: 4ea 1T6000, 11ea IT4000, 13ea CT600 {2 are suite corridor), 3ea CTS 1200 and 2ea CTS 600
Total Replacement (15ea 2400N, 15ea 600N and 3ea 1250N)
Previously Replaced as part of Phase 1-7ea 2400N and 1 ea 600N}

2nd Phase (THIS PROPOSAL) - 4ea 600N and 3ea 1250N
Remaining amps to be changed- Bea 2400N 10ea 600N Oea 1250N

AMPLIFICATION

Sy DEAMCRIPNGH

4 Crown DCI2x600N 2x600W Power Amplifier
3  Crown DCi2x1250N 2x1250W Power Amplifier

1 Misc Control & Cable

AUDIO SYSTEM - EQUIPMENT TOTAL $17,146.54

Equipment prices include any required accessories, Labor 10f2 Version REV012120 January 28, 2020
prices include design, engineering, installation and
DrOBrarming.






COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request authorization to waive bidding and award
contract for Sears Centre Arena HVAC Building
Automation System Replacement to Automated Logic,
Lisle, IL, in an amount not to exceed $241,056.

MEETING DATE: February 24, 2020

COMMITTEE: Finance

FROM: Joseph Nebel, Director of Public Works
Paul Petrenko, Superintendent of Facilities and Arena
Maintenance

PURPOSE: To award contract for installation of a replacement building
HVAC automation system in the Sears Centre Arena.

BACKGROUND: The Sears Centre Arena HVAC systems are curently

controlled by a Johnson Controls N2 Metasys system that
provides limited management of building functions. The
technology and hardware has been discontinued since 2013
and is no longer manufactured or available. An evaluation
by ComEd engineers has determined that this system is
obsolete and qualifies for replacement mcentives.

A significant limitation n the original system design is that
there are insufficient sensors installed to adequately provide
critical feedback on whether HVAC systems are actually
operating as indicated on the computer interface. The Sears
Centre Arena Building Engineer currently must physically
open equipment hatchways on the catwalk during events to
determine if units are ruaning.

Accurate fan controls and sensors to properly evacuate
vehicle exhaust or pyrotechnic smoke during events are
lacking or mon-operational and currently, there is no
monitoring of the kitchen HVAC system.

Automated Logic was asked to evaluate the building and
provide a proposal to upgrade it to the current technalogy
standards and have a replacement Direct Digital Control
(DDC) system commissioned with new software and
graphical interface (see Automated Logic proposal).

NB 3



Finance Committee -2- February 24, 2020

DISCUSSION:

The proposed system will integrate with the rest of Village facilities using the same
automation and controls technology currently in use. This would allow Village staff to
assist Arena staff with training, troubleshooting, monitoring and programming issues that
would ordinarily be very costly to contract out.

The Village has adopted Automated Logic as its standard for building automation control.
Automated Logic is an open protocol software and hardware system that accommodates
the integration of a wide variety of different devices and uses BACnet as its
communication standard. The software is easy to leam and the graphical user interface
(GUI) is intuitive.

Automated Logic is a single source vendor with the Chicago office as the authorized
Midwest representative for their products and services. Comparing published service rates
of other automation companies with Automated Logic shows that Automatic Logic
continues to be very competitive as a building automation systems integrator (see service
rate comparison).

To help fund this project, the Village, with the assistance of Automated Logic, applied
and received an incentive from the ComEd Energy Efficiency Program in the amount of
$29,400 which will offset part of the cost of this project (see ComEd incentive letter).

FINANCIAL IMPACT:

$250,000.00 is allocated within the FY2020 budget under Sears Operating Fund (41000024-
4542) for the replacement of the HVAC building automation system. ComEd Energy
Efficiency Program incentive in the amount of $29,400 will be applied toward the project
once completed and verified by ComEd. The net cost to the Village would be $211,656.00.

RECOMMENDATION:

Request authorization to waive formal bidding and award contract for Sears Centre Arena
HVAC Building Automation System Replacement to Automated Logic, Lisle, IL, in an
amount not to exceed $241,056.

Attachments

cc: Mark Koplin
Ben Gibbs
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(1) Catwalk Level RTU Panel [RTU 1, 2, 3 and REF 1A, 1B, 1C]:
Replace existing JCl controllers with ALC controllers
Reuse all existing 120 volt source power, |/O wiring, relays, contactors, actuators and 24 volt transformers
Tag and remove all existing inputs and outputs from existing contrallers.
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays.

(1) Catwalk Level RTU Panel [RTU 4, 5, 6 and REF 1E, 1F, 1G]:
Replace existing JCI controllers with ALC contrallers
Reuse all existing 120 volt source power, |/O wiring, relays, contactors, actuators and 24 volt transformers
Tag and remove all existing inputs and outputs from existing controllers.
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays.

(6) Roof Level RTU Sub Panels [Located inRTU 1, 2, 3, 4,5 & 6]:
Replace existing JCI controllers with ALC controllers
Reuse all existing 120 volt source power, enclosures, 1/0 wiring, relays, contactors, actuators and 24 volt
transformers
Tag and remove all existing inputs and outputs from existing controllers.
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays.
Add airflow sensors to monitor CFM on RTUs
Add current transducers to monitor RTU status

(4) Exhaust Fan Panels 3, 4, 5 and & [Suite Level Northwest/Southeast, Concourse Level Northeast/Southeast]:
Replace existing JCI controllers with ALC controllers
Reuse all existing 120 volt source power, |/O wiring, relays, contactors, actuators and 24 volt transformers
Tag and remove all existing inputs and outputs from existing controllers.
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays.

{2) Catwalk Level Intake Damper Panels:
Replace existing ICI controllers with ALC controllers
Reuse all existing 120 volt source pawer, I/O wiring, relays, contactors, actuators, 24 volt transformers
Tag and remove all existing inputs and outputs from existing cantrollers.
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays.

{2} Event Level Exhaust Fan Panels:
Replace existing JC controllers with ALC controliers
Reuse all existing 120 volt source power, /O wiring, relays, contactors, actuators and 24 volt transformers
Tag and remove all existing inputs and outputs from existing controllers.
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays.

(34) Variable Air Volume Boxes with Electric Reheat:
Replace existing controller with ALC controller
Replace all existing space temperature sensors w/ Z5-Pro sensors

(6) Packaged Carrier RTUs:
Integrate to existing packaged RTU controller via LON {maximum of 25 points)

We make data big.
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(1) Kltchen Make-Up Air Unit:
Furnish and install new enclosure, ALC controller, 120 volt source power, |/O wiring, relays, contactors, 24 volt
transformers.
Replace all temperature sensor{s} with new.
ALC to provide the required points per unit wiring diagram

{1) Security Office Fire Alarm Panel:
Replace existing JCI controllers with ALC controllers
Reuse all existing 120 volt source power, |/O wiring, relays, contactors, and 24 volt transformers

Tag and remove ali existing inputs and outputs from existing controllers.
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays.

Front End Software, Workstation, & Network:
Provide web-based Automated Logic WebCTRL Graphical User Interface (GUI) software. Provide all programming,

database configuration, and graphics for the GUI. Verify proper operation of system inputs, outputs, and
sequences, Integrate to Village enterprise server.

e mak
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Clarifications:
- Free air piping except where conduit already exists
Village of Hoffman Estates to provide [ift
Existing devices are assumed to be in good working condition. Existing devices shall be re-used. Existing wiring to
these devices shall also be re-used. If any non-functional devices are found during testing, ALC can replace faulty
devices at additional cost.
VFDs to be hardwired only (as existing) — No integration
Smoke evacuation system seguence of operations to be provided by the Village of Hoffman Estates.
ComEd incentives not guaranteed. All ComEd incentives are currently awaiting pre-approval and have been
submitted. In addition, all required control strategies must be implemented.
All valves, dampers, thermowells, flow meters, air flow manitors, and pressure taps will be provided to the
mechanical contractor for installation.
Provide all necessary low voltage control wiring per local installation code with Union Electricians.
Provide (8) hours of ansite customer training.
Provide a {1} year warranty for the ALC furnished material and BAS.
This proposal is based on labor during normal business hours.
ALC will provide pricing to the owner for a comprehensive Service Agreement upon fully engineering system.
Based on the attached contract terms.

Exclusions:
- Anything outside of the above scope

Design of smoke evacuation system sequence of operations.

Liability for existing controls and equipment to remain.

Manufacturer-Provided Contrals for Packaged Units described above.

Furnish and installation of communication cards for third party equipment and/or devices

Startup and commissioning of third party controls and/or equipment

Variable Frequency Drives (VFD) or Variable Speed Drives {VSD).

Power Wiring (120v)

Fire dampers, smoke dampers, combination fire/smoke dampers, or any associated actuators/interlock wiring.

Cutting, patching, painting, demolition work, roofing work, hoisting charges, or access doors

Fiscal responsibility for consequential & liquidated damages.

Permits, fees, or performance and/or payment bonds.

Testing & Balancing.

Premium time,

We make data big.
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Thank you for your consideration of Automated Logic for this project. We look forward to working with you and your
team on this unique opportunity. Please feel free to contact me anytime with questions or for any clarifications or scope

maodifications.
Sincerely,

leff Schuurman
Account Executive

Mobile: 630-280-5351
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PROCEED AS INDICATED:

AUTOMATED LOGIC

CUSTOMER:

Name Customer Name
Signature Date  Signature Date
Title Title
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TERMS AND CONDITIONS OF SALE
AUTOMATED LOGIC CONTRACTING SERVICES, INC.

7-01-19

1. PAYMENT AMD TAXES ~ Paymenl shall be madn nel 30 doys from dhie of imveice, Autemaled
Lonl: wofurves the Nt 1o requite cash poyment @f sther sllernatve methad of payment prlor (o shigmanl of
o wark il Lamgic ch Wi solo 1 thal Codlamer ar Custamenr’s new gree’s

Rnbncial contdon Al any Bmd dees ot jehdy canbhuanca of tha net 30 doys poyment fom. |n eddibon fo the
piice. 1he Cuslomer shall pay Automiaind Leges any Leses o pevemment chorges aneng fram this Agracment 1
CLslomes claime any such [%es do ol spply (o fransactenn cavered by Ihis Agteament, Cunlomar shall peevida
Autgrmaied Logio wih pecopteble Ine examplion cortifcatos Paymanl fof BRwice egroemenis shall be dus and
payable in advance of servlces belng rendered

2 SCOPE OF WORKIEXCLUSIONS — Repair In bulldlng congiruction, plastering, palching and
painting aie encluded, Customer pgrecs to pevide futamaled Logic wih recuilad field uthbes (electicity, loletn
drinking wnier, Tecoing dock, projter howt, cloynipr sennice, oo ) witheul chaege, Automoled Logic agreos to keap
the pob aite clean of debrin aising out of 115 ewn cpornliens  Gustomer shall nol back chaqgs Aulomalted Eome for
any cople or expenoes wilboot Aulomaed Logcs wmllen contenl  Linless ificatly noted i thi ol the

soopy of werk of servieas underaken by Aulemaled Logle undar iha Ag i ied Logic's

woder s agrecmenl expressly cdehudo any work of sardoe of ony nalute wasocated o :onnecled w\lh ke
Honbliceton. abalement, ciean up, contrel Jemoval, or dsspnsai of ervi hazards oF dang

1o indude but nol be hmied 1o & PCBs, d # tn or gn tha p . Ay [anguage o inion of
tho ined which may ize o ihe c 1o change, moddy, & sl Ihe

seopn of wivk o seryices 10 be peffotmed by Automaled Lnglc shall net oparale 1o compel Automatad Logle ta
perom any work telaling 1o Hbzards without Aulemated Lomce exprees wiilen conkenl  Servlors performed at
cublomar's direction cutude of the scopa of 1his Agroement wil bz billod at our schedeind rotes

3. EXTAAS = Work and material |r| eddilion 10 or dilterent {ram thet staled herein, and changes in
ilicalians or ime of per hall be |dered as exlres, and shall entlle Autemated Logie to
an ad]uslmenl in Ihe ceniracl price and the :Ielurery schadule.

4. EMERGENGY SERVICE WORK — If emergency servlco Is perfommed al Cuslomer's roquast and
inepeclion doss not teveal any defects for which Aulomated Logic is fiable under this Agreemont, Cuslomer shall
pay for such work at Aulemated Logle's prevalfing lime and material rate

B. SHIPMENT/FARTIAL SHIFMENT/RETURME — All producl shipmenls shall be F A shipping
poinl {Incotarms 2010), hoight prepaid and alidwd Io (e Job Sita, Shipmen? daies quoted are Agproximnts
Automated Loplc does oot guorantee o particular dale for shupment o daivery  Butomated Logle shalt hava the
f1gnl |8 ahip ony porton of equipment goods of plses molenas inchaded in his Agreement ond inveice Customer for
zuch parhal shipment N poods will b sccapled for el without poar willen authe|zouon  Ralurndd goods may
he subjact to o 1esiocking chaege  Spodial ofder and non-atack doms cannd ba retrnod

DELAYS - Automaled Lepe sholl kot Be kable for uny delay in the perlamance ol e wik

ruuill"ﬂ from or 16 neln o beyond Lagic’s conbial, Including, bul nal Timited to
atts ol God of of the publiz acls of g atls of Ere, Moods, epid Irasghit
ummuely gtreote wonllier, Hols, ll:ll:u or labat dnspulcn. i of he acky o al the

Gustamer, Owner of cther coniracioes, at delays caused by supplisis or muhcmr.rn:m {"Faice Mojewrs Evenifs}).
19 e trvte] Autsmniod Loge & doloyad In maradasiwig, shipgng, dakvery or any other perlormance under tha
Agreament by o Forse Mojeura Event and wathout tho Lol o of A d Logs. Lagic
Bgitok (o nobly Cutlomer in wolng a8 seon o prachcpidi of The coupes al quch delay, and Mnmau-a Lepc shatl
Iithor be anifed (o on gxiension of b Uma cqwvetont 1o e durabon of any duch m.'Inr ond @ reasonekhy lime n
which to racovar kom soid ditay 1o resume porfarmanca. In the evenl any I b provaded by

Autompied {ogic ynter dhis An i .t 4] m!uII ol a Foice Mmture Evant
Aulomaled Logic shall be exaused from ishing said

of equlp
7 WARRANTY - Buiomatcd Lage wartoni to Customer thol the Werk ponermed by Autemaiad
Legee heraundar wil somply in #f maleoul reapacts vath the alleched Scopo of Waodk or Statemanl of Services and
Il b lhee Irom malerlal debects wucmnanshlp Autemeted bogle worronks Ihat all equpment monalactured by
A ted Logic G and all A d Login FanE o P supphod will b
fren from delotis [n motens snd wotkmanship Aummluﬂ Loulu phail ol its oftion ropaT or rnplll.‘e FGA pnml ol
wala 0}, any ool pan o wald by A d Loglg and d 1z b o

vd1hin ong (1) yoar from the date Customer hos bonafosl use  Automaled Logic does mol woronl produds nek
menulzclyred by Aulsmated Logic, bul il doon pasa on 16 Cunlomer any avadobie manulscturar's warianty Tor wnh
praducis. Auiommed Leglc warraats thal all gervices providod by Lloglc whall be pe dun
a workmonbke monnar I the avent any soch seivics ik dularmined 16 e defpckive wilhin ninaty {20) days of
complebon of thal service, Aulamated Logie shall sl 15 oplon ro-podmm or lesue 3 credd lor such sanvles
HAuramated Legic's oblipoions or set forih harein chell be G H e ramody. ¢ Loge sholf nol
ba responadle lov [obor charges foe romoval or iz of defock | purl.n o D Tar
<hpiges for tamportation, handing end shipping. of lor ropoire o of such pats of
components fegured a8 oorquueme af faulty bridallabon when aol Inunlled bo,l ;\ulnmuled Lonlc. mnppllcaﬂun

oy B o i

abuse.
ptmons athn ulun Pulomntod Lo@c THIS ﬂg&ﬁ&rﬂx 5 GIVEN |N LIEY OF &Ll OTHER WARRANTIES

Fl o AT x]] E IMPLIED WEBRANTIES O E IANTAS TV AMD

Customer's use of any software provided under thie Agreement is lleeheed (if applicable) and goverhed by the
appllcable end user license agreement

8. WORKING HOURS = Al services performod under [his Agreement, including majer repairs, are ta
be previded during Autometed Logic's normal working hours unless otherwise agreed in welling.

a CHANGE QRDERSADDITIONAL WORK = Aulomaled Loplc will not parferm addilionsl work unlll
wuch Ime ot Automoled Logic racohwes 0 chonge rdar, duly exetuted by eash party, setfing farh tha ecope ond an
apreed upan pice for the addalonal woek, ab well Bs amy eppropriate adustments to the delnory behedule.
Addibcnnl word andéor motenals suppliod under any charge ordar shall be sulgect 1o the lerms of Ihus Agreomenl

10. CUSTOMER RESPONSIBILITIES = Cusiomer shall: provide safe and regeoneble access la The Job
ate and equipment baing services, provide 8 salfe work cnvirgamenl, kuep oreat adjacent 1o equipment iea of
pxRangous mathttl, move any tlock. ketures, wals, porbbons, tellngs, entiosures of such ather prapery as may
bt nacessary 1o porfoim tho apnciBind wotk, gromplly nolity Autometed Logic of any uputwol operating concihom;
opataki any equpmen] mppked harsundet propay dnd in accordance wih iatroctioms, and [dentfy ond zbal ey
2ebesles conlaining muiengl hat fray ba peesont  The Gustomes wil provide. in wiitng, prer 1o lhe sten olajed o
slgied ding the absence of p af 1oe any job whesn tha bullding of e aqupment o
b sarviced uldl.'-l Ihah |BB1 Should thia documant tate thal no aldwestad v preecnd. Ihe Customiat wlt shae
provide in wiling the method uped to determine the absence of asbestoe UF online sarvlee vla modem is being
provided, Ihe Cuatomer shall previde ahd maintein, at Custemer's cost, a veice grade dial-up telephone line ar
Intermat cennection installed in @ mutually agreed upon |acation

1. LIMITATIGN OF LInBILIT\' Under na elreumalences shall Aulomaled Logic be liable for any
Ingirmct, Ineld spaclal of g losa of revenue loss of doe ol equpment of

facikbes, (osa of dola, or i hawsonver sriging. Loglc shall be koble for damage to
ptuperty aibet {hat provided under this Agr ond lo persony. o the axtent that Automaled
Logia's nephgend pcte or omd dirnely d to guch inpury or progeatty damage. To the evien) permitad

by |owe, Automated Logle's apnragale hakikly for ony reassh, mmm i conlrach, tofl jincludng noghgence) or
ctiverwase, will be imited 1o the volue gl the o Logic under this Agreament. The
agiwegdla kabdity shell not kit the lobility of Autemated Logio for any ingury 19, or degth of o poizon, caused by Itz
gress negligence

12, CUSTOMER TEAMINATION FOR DEFAULT = Gustomer shall have Ihe right lo terminale this
Agreemant for Automated Logic's delault provided sulometed Logls falls to uure sueh delawl wilhln tlily (30) tua

e bnarioe henn mione nriee sellan neles sf the daloolt ienn cad Hen nr nf this

Aulomated Logee whall hove Ired Becess o enter Customer localions o disconneel std remens any and ol
Aulomated Logle: swaed part. tools ard personal moperty  Adddionnlly, Customer agress to pay Aulomoiod Logic
Tor all incurted ol unomertuiad senvige cosls pef lormed by Al d Logic induding hemd end o

prefit

13, AUTOMATED LOGIC TERMINATION - Automeled Loghe reserves the right Lo disconbnue ls
sanice or parfarmance under this Agreement any ime peyments have not been made as agread of 1T alleralions,
addltions or repeirs are made to equipment during the kerm of this Agraement by olhers wilhout prior agraement
betwasn Customer and Autamated Logie  Should Cuslomer fail fm make payment in accordance with he lerms of
thie: Agreement and such Failure confinues withoul cure for 3 petod of Ave {5) days fdlowing Customer’s recelpt of
wrltlen notlee of such payment default, Aulomated Lagie may terminate Lhis Agreemenl without llablllty

14, CLAIMS | ALC EMPLOYEES = Any lawauite griging from ihe pedurmance of nonperformance of
{hls Agrepment, whelher based upon conbrect, neghgened, Bt lishility oF Btharwies, +holl be broughl watkin oan (1}
veal fram he dato the clalm arose, The Customer Ihet Logit's employses are valsable
asset o fulgmaled Logic. During Lhe Tarm of Us Agrasmend of one hundrod cighty {180) doys dtom Lhe ellettve
date, whichever |s greater, it Customer hires an Automnated Logic employes wiho workad al the Customer's Tacility st
&ny time, the Customer agrees to 1) pay Aulomaled Loglc an amount egual fo baelve {12) manths’ ealary for sach

I . and 2 relmb d Logic [or &l coata asaociated with eny raining Aulormated Loge peovioed to
auch emplnyee
15. GOVERNMENT PROCUREMENTS —
[a) COMMERGIAL ITEMS - The compenents, equipment and services provided by Autarnated Logic

under Lhis Agreement ere “commercial items” a6 defined in Seckien 2101 of the Federal Acquisiion Regulalions
["FAR', and the prices of such componenls, equipment and services are based on Automeled Logic's commercial
pricing policies and praclices {which do nr.lt :nnsl:ler any special requirements of LS, Government cest principlas,

FAR Parl 31, or any slmiler pr 3, As such, f Logie will nol pgree 1o provide ar cerlify
cost ar pnc.mg data, ner will Sutomatad Luglc agree to eommI wiln the Cost Accourding Slandards (CAS) In
addlion, ne g such as FARS or DFARS, shall apply to this Agreement excepl

lhoze regulations e!(pressly accaptad in wirting by Autometed Logle

(b} WHERE AUTOMATED LOGIC IS SUBCONTRACTOR — Where Autometed Logie is subcenlracior,
Automeled Logic is agreelng 1o perarm a privale subsontrac for the sele of a commerdial item on & flked-price
basis to Customer (& privete Enllt\r] end as auch there shall b ne Fedaral Acqulsdlon Reguletisns (FARs), DFARE,
CFRB, o any ofhae po 7 of any kind which apply to Pue Agreamont, excepl hose
Ir wltlmeg by Legle. in adddion, Aulometed Logie wal pot agree 1o provide
of certilfy cont or pu:lng dnto not will Aldometed Logic agree 1o comply with the Cost Actountng Standards {GASJ
Autometed Logic refers to FAR 52 2448, "Subcontracts fo Comrnercial ems and Commercial Components "

16, HAZARDOUS WATERIALS — IT i Logle any or olher harardous
material while performing this Agreemenl, Aulomated Logic may suspend jls werk and ramove 15 employees fram
ihe praject, until such malerial and any hazards awsoclated with il are abated. The time for Automated Logics
i shall be and | Logic shall be compenzated lor lne delay

7. DCCUPATIDN&L SAFETY AND HEALTH — Aulomaled Lagic and Cuslomer agiee Lo notify each

other ol upon b awnre of ani ion under, er any allagad vicloten of, the Oepupnbonel Safety
and Hcalrh Act {"OSHA" relaing in ony woy 1o Lhe peﬂmmance af work under his Agreatrant, the piopecl ar the job
sile

18. ENT!RE AGREEMENT, ASSIGNMENT and MC‘DIFICRTION - This Agreemenl sonlains the

and of the ag between & d Logic and Cuslemer and supersedes all
prevlous of contemporaneaus, orel or wilten, alatements  Gustomer may aesipn Ihls Agreement only with
Automeled Logic's prior wiilten conseht. Mo change, modlficatlon, amendment or waiver of any of ine lerms or
conditlons of thia Agreement shall be binding upon the parties unless made |n wiling and duly execulad by both
parlles herela

19. CUBTOMER CONSENT - Customer consenis and agreee lhgt Automaled Logle may, from time 1o
time, pubhcize Automated Logie related projects with Gustomer, including the value of sush projects, in all fetms
and madia for advertielng, rade, and any olher lewful purposes

an. FOR WORK BEING PERFDRMED IN CALIFORNIA - Conlractors are raqulrad by law Io be
licansod and regulated by the Contragtors’ Stete License Board which hae jurisdi o
sgeinal confractors if @ complairt ragarding a palent acl of amlsslon is Med within four years of “the date of the
alleged visladen A complaint regarding @ lalent sct ar amiesion pedsining lo stmclural defesls must be fled within
10 yesre of the date of the allaged violation &ny I trector may be refarred 1o the
Repistrar, Contractars’ State Lizense Board, P O Box 28000, Sacramanto, Calll‘nrnla 5A26

21, INTELLECTUAL PROFERTY — Mulwithstanding emylhing to the cantrary staled hereln, Aulomated
Logic retalns ownership of ils intellectial property end mo license 1o Automated Loglc's Inteleclus! property is
grented axcept as necereary for Custemer lo use any deliverables ander sepvices providad harsunder

22 DATA FRIVACY — Each party will comply wilh applicable dala privacy faws Qoverning persanal

Intormalion collected and proceased under thie Agreament

23 REMOTE MONITORING

(a) DATA RIGHTS Cuilu!hur hereby granie and agrees to grant lo Automaled Logic @ warldwide,

nar |Lrai e paud -up, royalty free license lo any Source Dela, with the

nghl to sub-bgonze To Hu alifudes and i |UI ||] Logic's pari ol geryices lo lhis

A, the imp 1 of ted Lu@: rerviceE, end Aulumalud Legic’s Analylice Flatiorm, (i
praduct ‘ peration, nnd inablilty; {w) % couls, eomplle, andior Uee

dalasets andfor stalstics for the P ol b of beat praduct i

{w) the pravision of aenvices 1o Whird parlias, (v} research musncal end markeling purpeaes, andfor MI) In supperl
of Autemated Logic agreements

Souree Dala — shall mean data that is produced direclly frem a syslem, or device and received at a collecion polnt
ot a ceniral server {g.9, a Automated Logic's database, data lake, or third perly cleud serulce)

Analylics Platform — shall mean server algorithms or web interface syslems ueed to {I] Interpref, corwer,
menipulate, or calculate deta, {ii) pedorm daba precesesing, andfer (lli) the dellvery of date to Aulomated Logle,
aMiiales or suppllers of Automaled Logic, andfor Custemer

ih) RETURN OF DATA - Cugtomer and Lhat d Logic wll collecl
Enurce Dala that will be stored oh and!or ransmitted 1o Automated Logle'a servers and Lo supphers or affillales that
are conirastod by Automaled Logic and used 1o tranenl progess, exiact of slorg such Baurce Qe for puMprmas
of Autoinaled Loge's pordormance of the service in rdanca with this Once wuch dala and
wnlarrnabign hos boncn slaced andior ltansmlmm 1o Automated Loglcs seivers, Cuslomer aplers that auch datn and
infarmation shall become pert af Aul Logic's and eubject lo the lisense terms under
gechon 22(a)

1] DATA DELIVERY - During the term of the Agreement Customer shall (i) make reasoneble effons 1o
ensure that the hardware remains pewered on, (i) avoid intanlicnal ackian to Impede, Block or hrallle collection and
transmission of Source Data by Automaled Logie, and i) avaid inlenfienal aetion to disabla, turn o, of remove Lhe
data sollection herdware or Eoftware wilheul Automaled Logic's express wiltten oangen, which consent shall net ba
unreasanably withheld

We make data big.




February 05, 2020

5333 Prairie Stone Pkwy

Hoffman Estates, IL 60192

Re: Project 5TND-68189

Dear Paul W. Petrenko,

We are pleased to inform you that the ComEd® Energy Efficiency Program has reviewed and approved
your project application for STND-68189 - Village of Hoffman Estates - 5333 Prairie Stone Pkwy -

Hoffman Estates - 5333 Prairie Stone Pkwy, Hoffman Estates, IL 60192.

We have reserved $29,400.00 for this project based on the following description:

Measures Quantity

Building Energy Management System 294000

Your recommended pre-application reserved incentive is equal to the requested incentive. You can
now start your project.

Reserved funds will expire on 12/31/2020 unless you request a one-time extension before the expiration
date. Failure to submit a complete final application or a request for an extension may result in your
project being canceled. Reserved funds may not be transferred to other projects, facilities or customers.

Please note that a reservation does not guarantee an incentive. The actual incentive amount paid will
be based on our review of the final application and supporting documentation of equipment installed,
and will be subject to eligible incentives, specifications and requirements.

Your installed equipment must meet the required specifications and comply with all terms and
conditions.! Equipment specifications and program terms and conditions are found in the application
and incentive worksheets available a

To expedite final application processing, please submit all supporting documentation specified in the
application and incentive worksheet{s}. In addition, your application requires:

. A detailed sequence of operations demonstrating how each selected strategy is implemented.
. Control system screenshots that verify each implemented strategy chosen on the application:

o Each screenshot must validate the control logic and the monitored points of all selected control
strategies.

o Each screenshot must exhibit a trend report that confirms implementation of all selected

control strategies.

As a reminder, your signed project application states that pursuant to Section 16-128B of the lllinois
Public Utilities Act, ComEd cannot issue certain incentives or rebates unless it is provided with: 1)
certification that measures were self-installed by the ComEd customer, or 2} evidence that the



measures were installed by an installer certified by the Illinois Commerce Commission.

Looking for some instant savings? ComEd also offers instant discounts on energy-efficient lighting
products such as screw-in lamp repla: T~ - gions and more through participating
distributors. Have your customers vis 0 learn more!

Woe appreciate your participation in our program and the efforts your organization is undertaking to
save enerev. If vou have auestions, please call us at {855) 433-2700 or email us at

Lan replaced equipment must be recycled/disposed of according to state, federad == '=--fmmiete s Padinsmsmbinn mhoeit St of Hlinofs
roarirementc ran he faund at the fifinois Environmental Protection Agency website

Sincerely,

ComEd® Energy Efficiency Program Team

Terms and conditions apply.

Actual savings will vary by custamer’s energy usage and rate.
BCommanwealth Edison Campany, 2019,

The ComEd Energy Efficiency Program is funded in compliance with state law.



APPLIED CONTROLS, INC
30 W 270 Butterfield R4 #115 Warrenvillg, IL 60555
Phone: 630-836-5440 Fax: 630-836-9433

prek emnnichicogr e AUTHOEIZED BUBDING
s - LTwaTROLS SRRCIALINT

APPLIED CONTROLS INC SERVICE RATES 2-1-2019

#* Plaage note: Minimum hour and trip truck charge applies per above

Automated Logic — Service and Installation Rates 1-1-2020

[Description Hours Labor Material OHLP

R $ - |$ - |%
3 - (3 - |8
$ - |3 $
$ - |% - |5
< - |s
> 141.0v F) - | - |5
ALC Material Deduct $0.00( §
ALC Material Pricing (Breakdown below) $0.00| 3%
Column Totals 5 - 5 - $

15% OH&P | §

SubTotal [ $

Change Order Total | s

| could not find published rates of any other major building automation systems integrators such as

Siemens or Trane.











































Department News

During the month of January, the following training sessions and seminars were attended by Finance staff:

Attended the IGFOA Webinar: Property Tax Basics for Finance Directors. This webinar reviewed the
entire property tax process & timeline, discussed how property values are assessed, and explored the
impact of Tax Increment Financing on tax rates (Finance Director, Assistant Director, Fiscal
Operations Manager, Accountant | and Accounting Assistant).

Attended IGFOA Chicago Metro Lunch & Learn: Leading an Efficient Audit. Auditors spoke on recent
GASB standards, tips to develop an audit timeline, and helpful ways to have an efficient audit
{Assistant Director).

Also during the month, Finance staff participated in the following events and planning meetings:

Attended the quarterly Fire Pension Board meeting (Finance Director and Treasurer).

Attended the quarterly Police Pension Board meeting (Finance Director and Treasurer).

Attended the 4t of July Commission monthly planning meeting (Water Billing Supervisor).

Attended multiple IGFOA Professional Education Committee planning meetings including conference,
pension training, and Utility Billing seminar planning (Finance Director).

Staff worked hard on the final 2020 Budget document for the GFOA Budget Award submittal as well
as 2019 audit preparations. Audit fieldwork begins March 9.

Respectfully Submitted,

lade oot

Rachel Musiala
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MONTHLY REPORT STATISTICS

January-20
Jan-20 ¥YTD Jan-20 Jan-19 ¥TD Jan-19
Credit Card Transactions
Finance and Code Front Counter
Number 483 483 412 412
Amount $ 61,855 61,855 $ 51,580 51,580
Internet Sales
Number 2,549 2,549 2,347 2,347
Amount $ 300,53C 300,530 $ 258,025 268,025
Total
Number 3,032 3,032 2,759 2,759
Amount $ 362,485 362,485 $ 309605 % 3096C5
Credit Card Company Fees
General Fund 5 a7 a7 5 46 46
Water Fund 3410 3,410 2,109 2,109
Total Fees $ 3447 % 3,447 % 2155 % 2,155
Accounts Receivabie
Invoices Mailed
Number 118 119 71 71
Amount ] 120,854 120,854 $ 113,258 113,258
Invoices Paid
Number a0 a0 36 38
Amount $ 139,847 139,847 $ 107,054 107,054
Reminders Sent
Number 5 5 4 4
Amount $ 10,960 10,860 % 6,060 6,060
Accounts Payable
Checks Issued
Number ass 388 439 439
Amount $ 1,681,298 1,681,288 $ 2,303,898 2,303,898
Manual Checks Issued
Number 45 a5 32 32
As % of Total Checks 11.60% 11.60% 7.29% 7.29%
Amount b 71640 71,640 $ 537,534 537 534
As % of Total Checks 4.26% 4.26% 23.33% 23.33%
Utility Billing
New Utility Accounts 101 101 g4 94
Bills Mailed / Active Accounts 15,733 15,733 15,680 15,680
Final Bills Mailed 1071 101 G4 94
Shut-Off Notices 1,225 1,225 2072 2,072
Actual Shut-Offs a5 g5 151 151
Total Billings $ 1,859,845 1,859,845 $ 1,798,933 1,798,833
Direct Debit (ACH) Program
New Accounts 99 a9 34 34
Total Accounts 4,336 4,336 3,450 3,450
As % of Active Accounts 27 56% 27.56% 22.00% 22.00%
Woater Payments Received in Current Month
Total Bills Mailed 15,733 15,733 15,680 15,680
ACH Payments 4336 4,336 3,450 3,450
ACH Payments-% of Total Bills 27.56% 27.56% 22.00% 22.00%
On-line Payments (Internet Sales) 1,881 1,881 1,764 1,784
On-line Payments-% of Total Bills 11.96% 11.96% 11.38% 11.38%
Over-the-phone Payments 538 538 860 660
Over-the-phane Payments-% of Total Bills 3.42% 3.42% 4.21% 4.21%
Mail-in Payments 9,010 9010 9,647 9,647
Mail-in Payments-% of Total Bills 57.27% 57.27% 61.52% 61 52%

% Ing / Dec
Month Year

17.2% 17.2%
20.1% 20.1%
8.6% 8.6%
16.5% 16.5%
9.9% 9.9%
17.1% 17.1%
-20.2% -20.2%
61.7% 51.7%
60.0% 50.0%
87.6% 67.6%
6.7% 6.7%
150.0% 150.0%
30.7% 30.7%
25.0% 25.0%
80.9% 80 9%
-11.6% -11.6%
-27.0% -27.0%
40.6% 40.6%
59.1% 58.1%
-B6.7% -86.7%
-B1.7% -81.7%
7.4% 7.4%
0.3% 0.3%
7.4% 7.4%
-40.9% -40.9%
-37.1% -37.1%
3.4% 3.4%
191.2% 191.2%
25.7% 257%
5.68% 25.3%
0.3% 0.3%
257% 25.7%
25.3% 25.3%
5.4% 54%
51% 51%
-18.5% -18.5%
-18.8% -18.8%
-6.6% -6.6%
-6.9% -6.9%



Residential Billings
Average Monthly Consumption/Customer

Month Billed 2017-2018 2018-2019 2019-2020
January 4 897 4,538 4,403
February 4177 4,488 4480
March 3,914 3,845 3,916
April 4,242 4,208 4,227
May 4,257 4213 4,051
June 4,595 4633 4,326
July 5214 4 505 4,395
August 4,965 5439 5,438
September 4,951 4,782 4 852
October 5,003 4,379 4157
November 4,375 4147 4,087
December 4,198 4170 4,096
January 4,538 4403 4,342
13 Month Average - 4 564 4,442 4,375
% Change - -1.1% -2.7% -1.5%
Total Water Customers Average Bill
Customer Type Customer Type
Jan-19 Jan-20 % Change Jan-19 Jan-20
Residential 14,751 14,806 0.4% Residential $ £5£9.95 $ 61.02
Commercial 929 927 -0.2%
Total 15,680 15,733 0.3%
Total Consumption - All Customers (000,000's)
Month-To-Date Year-To-Date
Jan-19 Jan-20 % Change Jan-19 Jan-20
Residential 85 64 -1.5% Residential 65 84
Commercial 40 41 2.5% Commercial 40 41
105 105 0.0% 105 105

% Change

1.8%

% Change

-1.5%
2.5%

0.0%



STATEMENT OF INVESTMENTS-VILLAGE
As of January 31, 2020

Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Value Interest
General Fund
illincis Funds - General 09/30/86 3,467,763.00 1.685
Winois Funds - Veterans Memorial 05/01/92 312.31 1.685
IMET Convenience Fund 10/20/05 2,852.28 1.680
Citibank SDA 11/07/08 1,865,016.60 1.500
Chase Money Market 03/06/18 1,543,416.01 1.490
CD with PMA 08/22/13 13,285,576.29 13,285,575.29 13,537,081.57 0.375
20,254,936.49
Motor Fuel Tax
Illinois Funds 09/30/86 142,246.26 1.685
Asset Seizure - Federal
lllinpis Funds 0B/09/99 4,350.11 1.685
Asset Seizure - State
lllinois Funds 11/30/98 558,707.00 1.685
Asset Sejzure - BATTLE
Illinois Funds 07/10/08 841.50 1.685
Municipat Waste System
illinois Funds 08/31/98 7,833.37 1.685
20054 G.Q. Debt Serv.
lllinois Funds 11430/04 308,364.03 1.685
Central Road Corridor Improv.
linois Funds 12/15/88 9,753.29 1.685
Citibank SDA 11/07/08 3,773.53 1.500
13,526.82
Hoffman Blvd Bridge Maintenance
Illinois Funds 07/01/98 11,197.57 1.685
Citibanrk SDA 02110111 258.041.77 1.500
270,239.24
Western Corridor
lllinois Funds 06/30/01 38,381.09 1.685
CD with PMA 08722113 3,172,700.00 3,172,700.00 3,242,830.20
Citibark SDA 01/07/09 420.765.38 1.500

3,631,846.47




STATEMENT OF INVESTMENTS-VILLAGE
As of January 31, 2020

Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Value Interest
EDA Series 1991 Project
lllincis Funds 08/22/91 1,069,603.53 1.685
Citibank SDA 02/10/11 241,141.90 -
1,310,745.43
Road Improvement
illinois Funds 01/01415 1,685,414.12
CD with PMA 03/09/17 241,360.53 241,360.53 247.700.55
Citibank SDA £58,643.33 1.500
2,485,417.98
Capital Improvements
inois Funds 12/31/96 1,248.54 1.685
Citibank SDA 01/07/09 248,088.12 1.500
249,336.66
Capital Vehicle & Equipment
lllinois Funds 12/31/96 23,339.15 1.685
Citibank SDA 01/07/09 71,146.32 1.500
94 485.47
Capital Replacement
llinois Funds 02/01/98 3,298.13 1.685
Citibank SDA 11/07/08 327,931.54 1.500
331,229.67
Water and Sewer
lllinois Funds 08/30/86 10,200.50 1.685
Citibank SDA 11/07/08 244.750.13 1.500
Chase Money Market 03/06/18 3,737,221.70 1.490
CD with PMA 500,000,00 500,000.00 £07,941.37
4,492,172.33
Water and Sewer-2017 Bond Projects
Citibank SDA 09/13/17 1,903,481.33 1.500
CD with PMA 09/1317 1,890,000.00 1,890,000.00 1,905,046.78
3,793,481.33
Water and Sewer-2019 Bond Projects
Citibank SDA 09/13117 7.662,370.47 1.500
Sears Operating
lllinais Funds 2,556.70
Citibank SDA 144,111.29 246,600.00 252,045.19

393,267 .99




STATEMENT OF INVESTMENTS-VILLAGE
As of January 31, 2020

Investment Book Market Maturity Rate of
Fund Date Value Value Value Inferest
Insurance
Illinois Funds 11410/87 16,363.19 1.685
Citibank SDA 11/07/08 172,640.47 1.500
CD with PMA 0812213 1,958,642.12 1,858,642.12 2,002,833.94 0.375
2,147,645.78
Information Systems
lllinois Funds 02/01/98 80,720.75 1.685
Citibank SDA 11/07/08 115,257.89
CD with PMA 482,721.06 482,721.06 485.401.10
678,689.70
EDA Spectal Tax Alloe.
Citbank SDA 11/07/08 10,384,587.15
Roselle Road TIF
lllinois Funds 09/30/03 7.579.14 1.685
Citibank SDA 11/07/08 114,793.46 1.500
122,372.60
Barr./Higgins TIF
Illinois Funds 08/26/91 118,482.18 1.685
2019 Captial Project Fund
Citibank SDA 08/13/17 1,727,139.44 1.500
Total Investments 60,691,435.57
Percent
Total Invested Per Institution Invested
Illinois Funds 6,965,655.46 11.48
IMET Convenience Fund 2,852.28 0.00
Chase Money Market 5,380,637.71 8.87
CD with PMA 21,777,600.00 35.88
Citibank at PMA 26,564,690.12 43.77
$60,691,435.57 100.00
Total Invested Per Institution Excluding Percent
all Trugt and EQA Funds Invested
Illinois Funds 5,896,051.93 12.03
IMET 2,852.28 0.01
Chase Money Market 5,380,637.71 10.98
CD with PMA 21,777,600.00 44.45
Citibank at PMA 15,938,951.07 3253
$48,996,092.99 100.00




STATEMENT OF INVESTMENTS-VILLAGE

As of January 31, 2020
Investment Maturity Book Market Maturity Rate of
Fund Date Date Value Value Value Interest
Total Invested Per Fund
Total Investments - Operating Funds $38,813,252.46
Total Investments - Debt Service Funds $308,364.03
Total Investments - Trust Funds $0.00

Total Investments - Capital Projects Funds

Total Investments - All Funds

$21,568,819.08

$60,691,435.57










OPERATING REPORT SUMMARY

REVENUES

Japuary 31, 2020

General Fund

Property Taxes
Hotel Tax
Real Estate Transfer Tax
Home Rule Sales Tax
Telecommunications Tax
Property Tax - Fire
Property Tax - Police
Other Taxes

Total Taxes

Business Licenses

Liquor Licenses

Building Permits

Other Licenses & Permits
Total Licenses & Permits

Sales Tex

Local Use Tax

State Income Tax

Replacement Tax

Cther Intergovernmental
Total Intergovernmentel

Engineering Fees

Ambulance Fees

Police Hireback

Lease Payments

Cable TV Fees

4th of July Proceeds

Employee Payments

Hireback - Arena

Rental Inspection Fees

Other Charges for Services
Total Charges for Services

Court Fines-County
Ticket Fines-Village
Overweight Truck Fines
Red Light Camera Revenue
Local Debt Recovery

Total Fines & Forfeits

Total Investment Earnings

Reimburse/Recoveries
S.Barrington Fuel Reimbursement
Shaumburg Twn Fuel Reimbursement
Tollway Payments
Other Miscellaneous

Totel Miscellaneous

Total Operating Transfers In

Totel General Fund

CURRENT MCONTH YEAR-TO-DATE

ANNUAL % ACTUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET TOBUDGET MARK
- 2,626 - 2626 16,314,510 0.0%
110,417 82,223 110,417 82,223 1,325,000 6.2%
81,250 120,255 81,250 120,255 975,000 12.3%
291,667 302,509 291,667 302,599 3,500,000 8.6%
103,500 113,378 103,500 113,378 1,242,000 9.1%
. 841 - 941 3,715,890 0.0%
- 1,147 - 1,147 4,353,900 0.0%
88,715 93,568 86,715 93,568 1,040,580 9.0%
673,548 716,736 673,548 716,736 32,466,880 2.2%
- 4220 - 4,220 370,000 1.1%
- 230 - 230 283,000 0.1%
89,583 231,652 89 583 231,652 1,075,000 21.5%
1,125 322 1,125 322 43,500 2.4%
90,708 236,423 90,708 236,423 1,741,500 13.6%
650,000 654,701 650,000 654,701 7,800,000 8.4%
141,667 166,765 141,667 166,765 1,700,000 9.8%
456,250 474,910 456,250 474,910 5,475,000 8.7%
17825 42697 17,825 42,697 213,900 20.0%
41,426 17,491 41,426 17,481 497,110 3.5%
1,307,168 1,356,564 1,307,168 1,356,564 15,686,010 86%
25,000 . 25,000 - 300,000 0.0%
141,667 160,617 141,667 160,617 1,700,000 9.4%
35,417 41,552 35,417 41,552 425,000 9.8%
62,850 77.491 62,850 77,481 754,200 10.3%
40,000 42975 40,000 42,975 800,000 5.4%
- - - - 87,750 0.0%
108,333 133,245 108,333 133,245 1,300,000 10.2%
15479 14,071 15,479 14,071 185,750 7.6%
- 241,050 - 241,050 300,000 80.4%
75,292 83,604 75,292 83,604 903,500 9.3%
504,038 794,605 504,038 794 605 6,756,200 11.8%
15,000 - 15,000 - 180,000 0.0%
31,350 AB.B7T 31,350 48,877 376,200 13.0%
500 250 500 250 6,000 4.2%
56,667 44 568 56,667 44 568 680,000 6.6%
12,500 6,013 12,500 6,013 150,000 4.0%
116,017 59,709 116,017 99,709 1,392,200 7.2%
41,667 34,929 41667 34,929 500,000 7.0%
22 500 18,090 22,500 18,080 270,000 6.7%
2,500 2,691 2,500 2,691 30,000 9.0%
2,500 2,919 2,500 2,919 30,000 N/A
833 2,400 833 2,400 10,000 24.0%
22308 8,469 22,308 8,469 267,700 3.2%
50,642 34,569 50,642 34,569 607,700 5.7%
25,000 45377 25,000 45377 300,000 15.1%

2,808,787 3,318,912 2,808,787 3.318.912 59,450,490 56%] 83% |




OPERATING REPORT SUMMARY
REVENUES

January 31, 2020

Water & Sewer Fund
Water Sales
Connection Fees
Cross Connection Fees
Penalties
Investment Earnings
Other Revenue Sources
Capital Projects

Total Water Fund

Motor Fuel Tax Fund
Community Dev. Block Grant Fund
Asset Seizure Fund
Municipal Waste System Fund
Sears Centre Operating Fund
Sears Centre Activity Fund
Stormwater Management
Insurance Fund
Roselle Road TIF
Barrington/Higgins TIF
Lakewood Center TIF
Higgins/Hassell TIF
Information Systems

Total Spec Rev. & Int. Svc. Fund

TOTAL CPERATING FUNDS

2015A & C G.0Q. Debt Service
20158 G.0O. Debt Service
2016 G.0. Debt Service
2017A & B G.O. Debt Service
2018 G.Q. Debt Service

2019 G.0. Debt Service

TOTAL DEBT SERV. FUNDS

Centrai Rd. Corrider Fund
Hoffman Blvd Bridge Maintenance
Western Corridor Fund

Prairie Stone Capital Fund
Central Aree Rd. Impr. Imp. Fee
Western Area Traffic Impr.
Western Area Traffic Impr. Impact Fee
Capital Improvements Fund
Capital Vehicle & Equipment Fund
Capital Replacement Fund

2015 Project Fund

Road Improvement Fund

TOTAL CAP. PROJECT FUNDS
Police Pension Fund
Fire Pension Fund

TOTAL TRUST FUNDS

TOTAL ALL FUNDS

CURRENT MONTH

YEAR-TO-DATE

ANNUAL % ACTUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET TQBUDGET MARK
1,604,333 1,538,225 1,604 333 1,539,225 15,252,000 8.0%
4167 3,960 4167 3,960 50,000 7.9%
3,167 3213 3167 3,213 38,000 8.5%
8,333 11,390 8,333 11,380 100,000 11.4%
5,000 5,893 5,000 5,893 650,000 10.0%
8,833 22,407 8,833 22,407 106,000 21.1%
- 15,200 - 15,200 4,138,000 0.4%
1,633,833 1,601,388 1,633,833 1,601,388 23,744,000 6.7%__B.3% |
185,667 228111 185,667 228,111 2,228,000 10.2%
24,792 - 24,792 - 297,500 0.0%
333 588 333 588 4,000 14.7%
250,646 231,834 250,646 231,934 3,007,750 7. 7%
317,798 278,763 317,798 278,763 3,813,580 7.3%
925773 - 925,773 - 11,109,280 0.0%
80,563 45210 90,583 45,210 1,087,000 4.2%
135,656 127,476 135,656 127,478 1,627 870 7.8%
25417 327 25417 327 305,000 0.1%
50,728 270 50,728 270 608,740 0.0%
22,475 - 22,475 - 268,700 0.0%
25,042 - 25,042 - 300,500 0.0%
146457 148,277 146,457 148,277 1,757,480 8.4%
2,201,367 1,060,857 2,201,367 1,060,857 26,416,400 4.0%
6,643,887 5,981,257 5,643,987 5.881.257 109.610.880 55%[ 8.3% [
492 452 492 4892 3,504,740 0.0%
- - - - 121,600 0.0%
55 55 55 55 438,800 0.0%
- - - - 175,350 0.0%
8,384 8,384 8,384 8,384 2,750,200 0.0%
- - - - 136,700 0.0%
8,930 8,930 8,830 8.230 7,131,380 01%[ 8.3% |
50 34 50 34 800 5.6%
417 354 417 354 5,000 7.1%
4167 10,787 4167 10,787 50,000 216%
833 4,922 833 4,922 10,000 49.2%
- 22 - 22 - 0.0%
- 5 - 5 - N#A,
- 10 - 10 - 0.0%
177,300 225 888 177,300 225,688 2,127,600 10.6%
133,243 129,540 133,243 129,540 1,588,910 8.1%
58,750 58,768 58,750 58,768 705,000 8.3%
- 2,232 - 2,232 - N/A
691,759 543.069 691,759 543.069 8.301,110 6.5%
1.066.518 975,628 1,066.518 975.628 12,798,220 7.6% 8.3%
506,025 103,148 506,025 103,148 6,072,300 1.7%
490,649 106,561 490,649 106,561 5,887,780 1.8%
996,674 208,710 996.674 208,710 11,960,080 18%[ 83% |
8,716,110 7.175.525 8,716,110 7.175.525 141,500,590 s5.1%] 83% |




OPERATING REPORT SUMMARY
EXPENDITURES

General Fund

General Admin.
Legislative
Administration
Legal
Finance
Village Clerk
Human Resource Mgmt.
Communications
Cable TV
Emergency Operations

Total General Admin.

Pclice Department
Administration
Juvenile Investigations
Tactical
Patrol and Respcnse
Traffic
Investigations
Community Relations
Communications
Canine
Special Services
Recerds
Administrative Services

Total Police

Fire Department
Administration
Public Educaticn
Suppression
Emer. Med. Serv.
Prevention
Fire Stations

Total Fire

Public Works Department
Administration
Snow/lce Control
Pavement Maintenance
Forestry
Facilities
Fleet Services
FAST.
Storm Sewers
Traffic Control

Total Public Works

January 31, 2020
CURRENT MONTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET  ACTUAL  BUDGET ACTUAL BUDGET % MARK
32,228 31,588 32,229 31,588 386,750 8.2%
57,086 70,158 57,086 70,158 685,030 10.2%
46,284 17,925 46,284 17,925 555,410 3.2%
96,205 130,008 96,205 130,008 1,154,460 11.3%
18,700 22,304 18,700 22,304 224,400 9.9%
47,240 51,621 47,240 51,621 566,880 9.1%
21,513 37,772 21,513 37,772 258,150 14.6%
16,649 15,456 16,649 15,456 199,790 7.7%
7.168 26,908 7.168 26,906 86,010 31.3%
343,073 403,739 343,073 403,739 4,116,880 9.8%[__ 8.3%]
134,009 134,777 134,009 134,777 1,608,110 8.4%
47,516 88,516 47,516 88,516 570,190 15.5%
89,213 83,673 89,213 83,673 1,070,550 7.8%
968,991 932,950 968,991 932,950 11,627,890 8.0%
105,236 63,580 105,236 63,580 1,262,830 5.0%
126,937 112,031 126,837 112,031 1,523,240 7.4%
1,131 - 1,131 - 13,570 0.0%
58,678 47,860 58,678 47,860 704,140 6.8%
16,551 15,250 16,551 15,250 198,610 7.7%
16,628 12,166 16,628 12,166 199,530 6.1%
27,008 31,085 27,008 31,085 324,090 9.6%
82,758 100,472 82,758 100,472 993,100 10.1%
1,674,654 1622341 1,674,654 1622341 20,095,850 8.1%[__8.3%]
92,874 93,331 92,874 93,331 1,114,490 8.4%
6,079 4,576 6,079 4,576 72,950 6.3%
742,311 699,560 742,311 699,560 8,907,730 7.9%
667,320 643,664 667,320 643,664 8,007,840 8.0%
50,415 93,282 50,415 93,282 604,980 15.4%
3,700 53 3,700 53 44,400 0.1%
1,562,699 1,534,466 1,562,699 1,534,466 18,752,390 8.2%
32,779 34,549 32,779 34,549 393,350 8.8%
154,966 282,604 164,966 282,604 1,859,590 15.2%
45,396 41,041 45,396 41,041 544,750 7.5%
97,147 76,056 97,147 76,056 1,185,760 6.5%
105,836 78,869 105,836 78,869 1,270,030 6.2%
108,274 73,727 108,274 73,727 1,299,290 5.7%
15,598 12,686 15,598 12,686 187,170 6.8%
12,623 8,710 12,623 8,710 151,470 5.8%
66,428 51,678 66,428 51,678 797,130 6.5%
639,045 659,620 638,045 659,920 7,668,540 8.6%



OPERATING REPORT SUMMARY

Development Services
Administration
Planning
Code Enforcement
Transportation & Engineeting
Economic Development

Total Development Services
Health & Human Services

Miscellaneous
4th of July
Police & Fire Comm.
Misc. Boards & Comm.
Misc. Public Improvements

Total Miscellaneous

Total General Fundg

Water & Sewer Fund
Water Deparlment
Sewer Department
Billing Division
Capital Projects Division
2015 Bond Capital Projects
2017 Bond Capital Projects
2018 Bond Capital Projects
2019 Bond Capital Projects

Total Water & Sewer

Motor Fuei Tax

Community Dev. Block Grant Fund

Asset Seizure Fund
Municipal Waste System
Sears Centre Operating Fund
Sears Centre Activity Fund
Stormwater Management
Insurance

Informaticn Systems
Roselie Road TIF
Barrington/Higgins TIF
Lakewood Center TIF
Higgins/Hassell TIF

TOTAL OPERATING FUNDS

20154 G.O. Debt Service
2015 G.0. Debt Service
2016 G.0. Debt Service
2017A & B G.O. Debt Service
2018 G.O. Debt Service
2019 G.Q. Debt Service

TOTAL DEBT SERV. FUNDS

EXPENDITURES
January 31, 2020
CURRENT MONTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET % MARK
33,518 39,520 33,518 39,520 402,210 9.8%
51,599 46,275 51,599 46,275 619,190 7.5%

134,757 165,270 134,757 165,270 1,617,080 10.2%

114,843 132,401 114,843 132,401 1,378,110 9.6%

131,362 54,693 131,362 54,693 1,576,340 35%

466,078 438,160 466,078 438,160 5,592,930 78%[__ B.3%]

64,041 75,397 64,041 75,397 768,490 9.6%
- - - - 155,070 0.0%
6,975 54 6,975 54 83,700 0.1%
20,178 8,962 20,178 8,962 242,130 3.7%

432,564 271.961 432,564 271.961 5,190,770 5.2%

459,717 280.977 459,717 280,977 5,671,670 5.0%[ 8.3%]
5,209,307  5.014,999 5,209,307 5014999  62666.750 8.0%| 8.3%|
1,116,739 1,107,372 1,116,739 1,107,372 13,400,870 8.3%

186,904 190,506 186,904 190,506 2,242,850 8.5%

72,843 73,169 72,843 73,169 874,120 8.4%
- - - - 3,908,320 0.0%
- - - . 421,250 0.0%
- - - . 1,913,120 0.0%
. - - - 247,640 0.0%

103,000 103,000 103,000 103.000 622,530 16.5%

1,479,487 1,474,047 1,479,487 1,474,047 23,630,700 62%]  B.3%]

216,667 216,667 216,667 216,667 2,710,000 B8.0%

. - - . 297 500 0.0%
26,779 41,210 26,779 41,210 321,350 12.8%

260,069 258,278 260,069 258,278 3,120,830 8.3%

329,174 1,737 329,174 1,737 3,950,090 0.0%

925,773 - 925,773 - 11,109,280 0.0%

88,679 - 88,679 . 1,064,150 0.0%
148,459 627,174 148,459 627,174 1,781,510 35.2%
183,957 87,337 183,957 87,337 2,207,480 4.0%
76,250 - 76,250 . 915,000 0.0%
a7s . 375 - 4,500 0.0%
22,425 . 22,425 - 269,100 0.0%
404 - 404 - 4,850 0.0%
8,967,805  7.721,448 8,067.805 7,721,448 114,053,090 6.8%[  8.3%]
- - - - 3,504,740 0.0%
- - - - 121,600 0.0%
- - - - 439,300 0.0%
- - - - 179,350 0.0%
- - - - 2,750,200 0.0%
- - - - 136,700 0.0%
- - - - 7,131,890 0.0% 8.3%




OPERATING REPORT SUMMARY

Western Corrider Fund

Hoffran Blvd Bridge Maintenance
Prairie Stone Capital

Capital Improvements Fund
Capital Vehicle & Equipment Fund
Capital Replacement Fund

Road Improvement Fund

TOTAL CAP. PROJECT FUNDS

Police Pension Fund
Fire Pension Fund

TOTAL TRUST FUNDS

TOTAL ALL FUNDS

EXPENDITURES
January 31, 2020
CURRENT MONTH YEAR-TO-DATE
ANNUAL BENCH-
BUDGET ACTUAL BUDGET ACTUAL BUDGET Y MARK
23,333 23,333 23,333 23,333 280,000 8.3%
4,333 - 4,333 - 52,000 0.0%
123,125 4,167 123,125 4,167 1,477,500 0.3%
182,763 120,833 182,763 120,833 2,193,150 5.5%
133,076 342,160 133,076 342,160 1,596,910 21.4%
4 000 - 4,000 - 48,000 0.0%
731,758 - 731,759 - 8,781,110 0.0%
1,202,389 490,493 1,202,389 490,493 14,428 670 3.4%| B.S%[
571,451 586,099 571.451 586,099 8,857 410 B.5%
517,438 497 845 517 438 487 845 6,209,280 8 0%
1,088,889 1,083,844 1,088,889 1,083,844 13.066.670 B,3%| B.3%|
14,259,084 9.295,885 11,259,084 9,295,885 148,680,320 6.3%| 8,3"@







January Synopsis

The majority of our time in January was devoted to the Community Development
Implementation and the Smart Meters installation project. We also spent significant time
on rolling out Electronic Leave Requests to other departments to eliminate the use of paper
HTRs for most common Leave types.

Project Activities

Created final version of the data extraction file format used to send monthly UB account
data for Pro Meters and Siemens. This data will be used to send mailers and populate
the Smart Meter app on their website to track installations of the new meters.

Many meetings, phone calls, and work related to the implementation of Community
Development applications took place in January. We discussed options and concerns for
the set up each one to best benefit the Village.

introduced Employee Leave Requests to the Finance Department. Set up all the
approval groups in the training environment, trained the approvers and provided
documentation. Developed a MS Project time line to roll out the remaining Village Hall
Departments over the next three months.

Continued to work with CentralSquare staff to reimport our reports into the Cognos
Analytics 11 environment.

CentralSquare/GovQA Support Cases

Access to our customs to the Smart Meter Project was blocked and | had to get Support
involved to grant access for testing.

Contacted Support to report that the W2 printing wasn’t working for 2019 via EAC.
Reported issue with the EAC Whatlf paycheck calculator related to new Federal Tax
forms.

Opened and closed a case related to CommunityPLUS and FinancePLUS not being
available.

The General Ledger was out of balance due to missing accounts for a new Fund and we
worked with support to make sure that they fixed it.

Opened and closed case related to SQL script to update RRL License Deadline date.
Opened and closed case to refresh the FinancePLUS training database.

Opened and closed case to refresh the CommunityPLUS training database.

Opened and closed case to add two new employees.

Opened and closed case to remove terminated employees.
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® (losed remaining case related to the cancelled leave requests not returning correct
values after the code change was moved to live.

s QOpened and closed case related to a SQL error in the FinancePLUS Training database
when trying to access employee information.

Work Orders

¢ Fixed incorrectly entered ownership data on location for Hilton Garden Inn that was
affecting accuracy of permits.

e Created 2020 Tax Returns in Business Tax after creating new table entries for tax codes
and other 2020-specific tables.

e Assisted Finance with missing AP Batch. We were not able to restore it, but showed
them where it existed in our training database.

e Applied the GP Penalties.

s Applied the RRL Penalties.

s Consolidated an Entity that was added in error per the Finance Department.

¢ Entered changes in Revenue Codes for 2020.

e Added new Job Class for temporary position without benefits for Sears Liaison.

» A Business Tax Return was not appearing correctly in Cash Receipts and we found the
cause to be an invalid return that needed to be purged.

« Added fifteen locations per the Front Counter.

o Added one location per Development Services.

» Updated the invoice for Alarm Billing (Cognos Report) for the Finance Department.

e Assisted the code department in identifying RIX payments using a Cognos Report.

e Set up re inspections fees in Fire and Safety in the live database, added the accounting
information and notified the Finance Department.

e Updated the Fire and Safety and Fire Permit Inspection Cognos letters, after approval
from Legal to add language related to charges for re inspections.

* Added a new job class for the Director of Development Services, added the job class
code to the correct benefit groups in EAC.

e Checked PINs in CommunityPLUS locations per the GIS Administrator.

¢ (Created SQL script to update RRL License Deadline date.

* Assisted front counter with e-voids that were processed on 1/6/2020 with incorrect
date because the cash receipts profile was set back to 12/31/20189.

» C(Created a Cognos report for Clerk’s office to generate labels using a prompt.

¢ Processed payroll on 1/13/2020.

e Assisted Finance Department with a question related to a canned report and a paid
citation not appearing on the report.

s Removed terminated employees from CommunityPLUS and FinancePLUS databases.
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Administration

* Developed Career Plans document as requested by HRM and yearly accomplishments
for evaluation.

¢  Prepared monthly report.

¢ Processed Payroll for department employees on 1/13/2020 and 1/27/2020.

¢ Provided Training to those in the Finance Department who approve Employee Leave
Requests.

s Provided training for two new Development Services employees using the Permit and
Code applications in Community Development.

e Discussed a Business Tax Fix and the creation of the 2020 Tax Returns.

e Began the first of many weekly status meetings for the Smart Meter Implementation
Project.

¢ Participated in Land Management Workbook review on January 6" and January 22,

® Participated in Permit, Inspections, Code, and Project Workbook Introductions on
January 7" through 10" and Workbook Reviews on January 27,

» Community Development Project Status meeting was attended on January 31%,

e Presented 2 Demo to the Finance Department related to Employee Leave Requests.

* Meeting with CentralSquare Management regarding our path to FinancePro 20.1 and
their project to implement API for all their applications.

* Reviewed with the Fire Inspector needs for the Fire and Safety information in
Community Development.

e Participated in a2 discussion regarding our options for data conversion of open permits.
No decision was made.

e Attended a Pre Plan discussion with the Fire Department and their needs and how they
can be utilized in the Community Development application.
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January Synopsis

Much of January was dedicated to preparing the Community Development Land
Management Workbook. A majority of the work was preparing our GIS data. A number
of attribute fields were modified to match CD field required lengths and types. This type
of information cannot be modified in GIS, so fields had to be recreated and repopulated.
Time was also invested into acquiring assessment information from the County and
appending it to our data. The City of Aurora was contacted to acquire feedback on their
GIS experience with Community Development implementation. Aurora’s feedback was
forwarded onto Cathy. Lastly, a number of meetings with CS and Village staff were held
to walk through and discuss the workbook.

Public Works Asset Management software demos continued in January with CityWorks,
Cartegraph, AssetWorks, Beehive and Lucity. CityWorks and Beehive were hoth heavily

tied to ESRI GIS.

Arrow Gold GNSS units were tested against the Schaumburg CORS station, which
stopped working for us in 2019. The station is currently up and running, however,
according to KARA it will come down later this year. The testing was spurred on by the
County notifying CORS users that they may no longer maintain the Rolling Meadows
station. This would require us to use either Schaumburg or Hanover Park for RTK
centimeter accuracy.

Work Orders

IS Department Monthly Report

Webmap Request: update FEMA transparency for Hoffnet (DS-TE)
Webmap Request: added Future Land Use to Hoffnet Planning (DS-P)

Map Request:
Map Request:
Map Request:
Map Request:
Map Request:
Map Request:
Map Request:
Map Request:
Data Request:
Data Request:
Data Request:
Print Request:
Scan Request:

utilities for Kimley-Horn at AMITA 1650 Moon Lake [DS)
utilities for Zayo/CCS1 at Pembroke & Hassell {DS-TE)
utilities for Geodetic Survey at 335 Glendale (DS-TE)

pothole repairs (PW)

utilities at Village Green (DS}

utilities for Manhard at Shoe Factory & Ivy Ridge (DS-TE)
northern subdivisions {DS-P})

utilities for MCIMetro/CC5I at Plum Grove (DS-TE})

combine sanitary sewer main at Avondale and Almond (PW)
Bradwell Estates PINs updated for parcel, address point (GIS})
Bergman Pointe Park added, 2150 Bergman Farmhouse removed (DS-BC)
MLK poster (GG)

Wilshire Wellhouse and Highland Woods (PW)
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Administration

¢ land Mgmt Workbook

e Aurora Community Development inquiries

e Kara Company, NGS & ISTHA CORS inquiries (future of Schaumburg station}
* Cook County assessment data inquiries

s Troubleshoot GNSS equipment, testing local CORS stations

e Asset Mgmt review and comparison

® ArcGlS Pro update to 2.4

e Removal of last ArcPad license from ESRI annual maintenance
e HRM Career Discussion document

e Plotter paper order

e PW 3-Dinquiry

e ArcGIS Desktop: export selected attributes w/K. Anderson

¢ Land Mgmt Workbook w/ S. Diatte (1/14}

¢ Community Development w/F. Besenhoffer (1/24)

e Community Development Land Mgmt Workbook (1/3 w/CS, 1/15, 1/22 w/CS)

e PW Asset Mgmt Demos (1/7 CityWorks, 1/8 Cartegraph, 1/16 Beehive, 1/27 Lucity)
e GIS Subdivisions w/ Planning (1/28)

s Cook County Municipal GIS in Palatine {1/31)

IS Department Monthly Report Page 6 of 16



Project Activities

Project — Higherground Advanced Mail Security

s |.S. Staff along with representatives from Higherground finalized setup and
configuration of the system. The system is now operational and fully functioning.

Project — SQL Server

¢ During the month of January, 1.S. Staff started migrating various systems and databases
from our old SQL server to the new one. The following is the list and brief descriptions
of databases that were migrated:

® CFA — This system is used by Public Works Vehicle Maintenance Department. The
system’s primary function is the inventory management.

® Desktop Central — System is used for desktop computer management and software
deployment.

® Fuel Master — System used by Public Works Department. Program is used for fuel
distribution for Village vehicles.

® Micromain — Building inventory system used by our Facilities.

® SSRPM — System is used by all users and its purpose is unattended account password
unlock or change.

® RPS— Program used by our Facilities Departments and it is used to control our building

access security system.

® PBEAST - Evidence system used by our Police Department.

Project — Medixsafe

s |.S. Staff during the month of January along with technical engineer from ZKTeco were
able to modify the functional operating system on the Medixsafe to allow 37bit
proximity cards used by the Village Employees. With those changes made, Fire
Department was able to proceed with the user enrollment. During the month we have
reconfigured additional two safes’ that will be used in Battalion 6 and Engine 22
vehicles.
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Project - Motorola P1 CAD/RMS

e |.S. Staff during the month of January started installations, configurations and testing of
multiple Motorola P1 CAD and RMS clients. Most clients were installed and configured
in the IS Department training room and the rest were at the Police and Fire departments
for testing. We are currently developing configurations and strategy for client
deployment.

Project — Dual Monitors for Fire Department

o |.S. Staff during the month of January installed additional monitor on every workstation
in the Fire Stations. In total 10 monitors were installed using existing hardware. The
installations took place during the day with minimal impact on productivity.

Project — CivilCAD Software Upgrade

e |.S. Staff upgraded CivilCAD software running on six Transportation and Engineering
computers. The running version of the software was two revisions behind and it needed
to be upgraded to the current 2020 version.

Security and Other Updates

® |.S. Staff continues monitor and update Windows Servers with patches, updates and
other security installations.

® |.S. Staff continues to update and monitor anti-virus system to ensure at most reliability
and safety.

® |.S. Staff continues to monitor and adjust if necessary all of our backup jobs.

® |.S. Staff updated and reorganized our network documentation in order to reflect new
changes.

® |.S. Staff continues to deploy KnowBe4 email campaign.

® |.S. Staff started working on a BID document for 31 Zebra printers and needed
hardware. Those printers will be used in the Police vehicles for ticket writing purposes.
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e |.5, Staff attended meeting with HP about InfoSight.

e |.S. Staff met with Dell and discussed networking solutions.

e LS. Staff met with Sentinel and discussed Phone System Server upgrade.

e |.5. Staff met with Fortinet and discussed firewall upgrade and endpoint security.

o Justin Roach and Jake Houswerth attended HP Nimble training.
e Darek Raszka attended All in One Motorola P1 client training.
» |.S. Staff performed new user orientation for our seven new employees.

Technical Support, Hardware & Software Activities

s |.S. Staff deployed new spam and phishing campaign to all Village employees. This
campaign and training started on...........

s Applied necessary software updates as needed.

e 225 Help desk requests were opened during the month of January.
225 Help desk requests were closed during the month of January.

e Self Service Password Resets or Account Unlocks: 10

e Email passwords reset: 2

e SunGard passwords reset: 3

e Voicemail passwords reset: 1

e User accounts unlocked: 4

e Active Directory Password Resets: 1
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e Multiple meetings throughout the month with CentralSquare to discuss the following
items:
o BPO agenda
o Project Management changes
o PA Suite Profession Webinar
o Opening and wrap up sessions for the Community Development Business Process
Optimization

e Public Works Asset Management software demos continued in January with
o CityWorks
o Cartegraph
o AssetWorks
o Beehive
o Lucity

¢ Vendor meeting with HPE Insight team

e Meeting with D.S. to review technology matters in the 2020 budget

e EMCT meeting

¢ Employee evaluation documentation

s Bid document creation for the necessary equipment to run DACRA

¢ Conducted bi-weekly meetings with the leads of each of the LS. Departments divisions
o Project progress
o Division Goals Review

¢ Monthly meeting with the Manager’s office.

» Bi Weekly Management team and Committee agenda meetings.

e Monthly MS-ISAC/EI-ISAC conference call.
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VILLAGE OF HOFFMAN ESTATES

FROM: Mark Koplin, Owner's Representative-Sears Centre Arena

TO: Finance Committee

RE: OWNER'’S REPRESENTATIVE MONTHLY REPORT
FEBRUARY 2020
DATE: February 21, 2020
1. As required in the Spectra Management Agreement, any overages in SCA

department line item budgets need to be reported. As such, Ben Gibbs provided
the following regarding overages:

) Group Sales: This is actually a credit to this department. As we have no
group sales department, the box office will collect a fee for processing any
group sales for an event. For this year, we collected more fees, which gets
booked as a credit, than we had budgeted, so the variance is actually
favorable.

¢ Overhead: We budget the amount of incentive that Spectra will be paid. If
our financial results are better than budgeted, this incentive payment will
increase, which will exceed the budget. Therefore, a really strong budget
year means the incentive will be much higher than budgeted, but it is a
positive indicator.

. Food and Beverage: A couple key factors contributed to exceeding budget
by $150,000. The main contributors are the following:

0 Repairs and Maintenance (R&M): This line item had several large
purchases, including Point of Sales (POS) tills ($35,000) and repairs of
various equipment ($21,000). In years past, the repair of kitchen
equipment would have been coded against the Operations Department
(which was under budget). However, the amount of repairs related to
Food and Beverage has increased enough to warrant an R&M line item
in the Food and Beverage department, so we can better track what needs
to be budgeted in the future. For 2020, the Food and Beverage
department will now have its own R&M budget.



10.

¢ Salaries: In June, one of the Levy employees was moved to a different
Levy account as he was struggling with workload, and his presence was
hindering productivity. Unfortunately, this summer was incredibly
busy, so some of their office responsibilities were split between
part-time hourly staff. This created far more overtime from June-
October that was unbudgeted, which was unavoidable given the amount
of events, As a salaried employees is exempt from overtime, the Food
and Beverage operation lost some efficiency when this work was
performed by staff that was hourly and receiving overtime wages. That
person's position has now been replaced, so we do not believe this will
happen in 2020.

¢ Contracted Services: We have hired a new preventative maintenance
company to oversee select equipment in the kitchen and concessions
stands given the age of the equipment. This is new protocol as we felt
the equipment needed more maintenance then we were able to provide
in-house. This was not budgeted in 2019, but should avoid larger
repairs in the future

0 "Other" Expense: The coffee cart was renovated to allow for a larger
service area and more flexibility to serve items besides coffee. This
renovation was effective as this space is now used for more events and
should generate more revenue.

Working with Village 1.S. Department on upgrading the WIFI at the SCA and to
the Village Green.

Coordination with Public Works regarding the new western area storage building
to be sited on the SCA property.

Monitoring the Sears Holdings situation as it relates to the naming rights.

Working with SCA and Levy staff on changes and startup for the 2020 Beer
Garden.

Discussions with Levy regarding potential .T. upgrades.
Follow-up to the Spring Awakening Music Festival.

Coordination with Facilities, Public Works Department, and SCA Building
Engineer on ongoing maintenance of building systems.

Review of monthly financial reports and staffing/operational costs.

Conducted weekly meetings with Ben Gibbs to discuss bookings, holds,
operational items, and event coordination.
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12

13.

14.

15.

16.

17.

!

A request to replace seven of the public address system amplifiers will be
presented at the January Finance Committee.

1.S. purchased a new server for Levy's food and beverage software. The SCA L T.
consultant installed the server, which is now operational.

Working with Assistant Corporation Counsel and SCA staff regarding the
applicability of the new State Parking Excise Tax.

Reviewed and signed off on the annual accounting for Front Row/Spectra
Partnerships. 2019 was a very good year and the sponsorships/suite sales
contributed nearly $800,000 of revenue to the bottom line for the SCA.

Worked with Ryan Johnson and Craig Kuehne on an article for the next Citizen
featuring the Windy City Bulls and Hoffman Estates night on March 20.

Wrote the agenda item for the February 24, Finance Committee recommending
purchase of new amplifiers for the SCA PA system.

Reviewed the annual CPI adjustment to the Spectra Management Fee.

a

Owner's Representative
Sears Centre Arena

Attachments

MAK/kr
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J. Norris
Ben Gibbs (Spectra)
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