
AGENDA 
FINANCE COMMITTEE 
Village of Hoffman Estates 

February 24, 2020 

7:00 p.m. - Board Room 

Members: Gary Pilafas, Chairperson 
Anna Newell, Vice Chairperson 
Michael Gaeta, Trustee 

I. Roll Call 
II. Approval of Minutes - January 27, 2020 

NEW BUSINESS 

Karen Mills, Trustee 
Gary Stanton, Trustee 
Karen Arnet, Trustee 
William McLeod, Mayor 

1. Request authorization to enter into a two year contract for the purpose of 
providing advance email security protection (Managed Security Services) to 
HIGHERGROUND, Rolling Meadows, IL in an amount not to exceed $48,000.00 
per year. 

2. Request authorization to: 
a) award a contract for purchase of seven new amplifiers for the Sears Centre 

Arena public address system to Visua, Neenah, Wisconsin, in an amount not 
to exceed $17,146.54; and 

b) waive bidding and award a contract to install seven amplifiers to Visua, 
Neenah, Wisconsin, including installation and start up, in an amount not to 
exceed $6,756.16, 

in the total amount of $23,902.70. 

3. Request authorization to waive formal bidding and award contract for Sears 
Centre Arena HV AC Building Automation System Replacement to Automated 
Logic, Lisle, IL, in an amount not to exceed $241,056. 

REPORTS {INFORMATION ONLY) 
1. Finance Department Monthly Report. 
2. Information System Department Monthly Report. 
3. Sears Centre Monthly Report. 

III. President's Report 
IV. Other 
V. Items in Review 
VI. Adjournment 

Further details and info"nation can be found in the agenda packet attached hereto and incorporated herein and C(III also 
be 1•iewed online at ww111.l,of/11u111estate.s.org and/or ;n pe.rson in die Vdlage Clerk~"i off,ce. 

The Village of Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility 
assistance, call the ADA Coordinator at 847/882-9100. 



Village of Hoffman Estates 

FINANCE COMMITTEE MEETING MINUTES January 27, 2020 

I. Roll call 

Members in Attendance: 

Management Team Members 
in Attendance: 

Trustee Anna Newell, Vice Chairperson 
Trustee Gary Pilafas, Chairman 
Trustee Michael Gaeta 
Trustee Karen Mills 
Trustee Gary Stanton 
Trustee Karen Arnet 
Mayor William McLeod 

James Norris, Village Manager 
Dan O'Malley, Deputy Village Manager 
Arthur Janura, Corporation Counsel 
Mark Koplin, Sears Centre Rep 
Patti Cross, Asst. Corporation Counsel 
Patrick Fortunato, Fire Chief 
Ted Bos, Police Chief 
Kasi a Cawley, Asst. Police Chief 
Audra Marks, Asst. Director of HHS 
Joe Nebel, Director of Public Works 
Rachel Musiala, Finance Director 
Paul Petrenko, Facilities Manager 
Fred Besenhoffer, Director of IS 
Ben Gibbs, Sears Centre Arena 
Suzanne Ostrovsky, Asst. to the Village Mgr. 

The Finance Committee meeting was called to order at 7:22 p.m. 

II. Approval of Minutes- December 9, 2019 

Motion by Trustee Stanton, seconded by Trustee Mills, to approve the Finance Committee 
Meeting minutes of December 9, 2019. Voice vote taken. All ayes. Motion carried. 

NEW BUSINESS 

1. Request approval to amend Sections 8-2-1 and 8-4-16, of the Hoffman 
Estates Municipal Code to include $1,000 Per Location to Terminal 
Operator fees. 

An item summary sheet from Clerk Bev Romanoff was presented to Committee. 



Finance Committee -2- January 27, 2020 

Trustee Stanton inquired about revenue expectations. Clerk Romanoff provided comments. 

Motion by Trustee Arnet, seconded by Trustee Stanton to amend Sections 8-2-1 and 8-4-
16, of the Hoffman Estates Municipal Code to include $1,000 Per Location to Terminal 
Operator fees. Voice vote taken. All ayes. Motion carried. 

2. Request approval to renew the contract with Andres Medical Billing, 
Arlington Heights, IL for the period January 1, 2020 through December 
31, 2020. 

An item summary sheet from Rachel Musiala and Chief Pat Fortunato was presented to 
Committee. 

Ms. Musiala provided background on the request. 

Trustee Stanton inquired about the collection rate adjustment. Ms. Musiala confirmed the 
collection rate was reduced from 5% to 4%. 

Motion by Trustee Gaeta, seconded by Trustee Arnet, to renew the contract with Andres 
Medical Billing, Arlington Heights, IL for the period January 1, 2020 through December 
31, 2020. Voice vote taken. All ayes. Motion carried. 

3. Request Board authorization to waive bidding and award contract for 
work to connect an emergency generator at the Sears Centre Arena to 
Tri-J Electric, Inc., Cary, IL, in an amount not to exceed $20,800. 

An item summary sheet from Mark Koplin and Paul Petrenko was presented to Committee. 

Mr. Koplin provided background on the request. :Mr. Petrenko submitted additional 
comments. 

Motion by Trustee Gaeta, seconded by Trustee Mills, to waive bidding and award contract 
for work to connect an emergency generator at the Sears Centre Arena to Tri-J Electric, 
Inc., Cary, IL, in an amount not to exceed $20,800. Voice vote taken. All ayes. Motion 
carried. 

REPORTS {INFORMATION ONLY) 

1. Finance Department Monthly Report (Nov/ Dec) 
The Finance Department Monthly Report was received and filed. 

2. Information Systems Department Monthly Report (Nov/ Dec) 
The Information Systems Department Monthly Report was received and filed 



Finance Committee -3- January 27, 2020 

3. Sears Centre Monthly Report (Dec/ Jan) 
The Sears Centre Monthly Report was received and filed. 

Mr. Gibbs provided an update on Sears Centre and the Windy City Bulls game attendance. 

III. President's Report - Mayor McLeod noted the emphasis on the topic of 
infrastructure at the US Conference of Mayors that he attended. 

IV. Other 
V. Items in Review 
VI. Adjournment 

Motion by Trustee Arnet, seconded by Trustee Gaeta, to adjourn the meeting at 7:31 p.m. 
Voice vote taken. All ayes. Motion carried. 

Minutes submitted by: 

Jennifer Djordjevic / Director of Operations 
& Outreach, Office of the Mayor & Board 

Date 



Subject: 

Meeting Date: 

Committee: 

From: 

Purpose: 

Background: 

Discussion: 

Committee Agenda Item 
Village of Hoffman Estates 

Request authorization to enter into a two year contract with 
HIGHERGROUND for the purpose of providing advance email 
security protection (Managed Security Services) in an amount 
not to exceed $48,000.00 per year. 

February 24, 2020 

Finance 

Fred Besenhoffer, Information Systems Director 

Augment our current protection by providing managed email 
security services. 

Only 3% of hacking reaches targets via a technical problem, 
and 97% of hacking crimes are done via social engineering. 

An estimated 91 % of hacking begins with phishing. 

95% of phishing attacks are followed by the installation of 
malicious software. 

In 2019 Village staff received 2,005,392 emails, 919,647 were 
tagged as SPAM and blocked from reaching their destinations. 
Despite best efforts and practices we estimate that of the 
emails that are delivered, 30 to 50 percent could be classified 
as unsolicited, malicious or SPAM. 

At the beginning of 2019, the Information Systems Department 
launched a program focused efforts on training end users to 
identify potential email threats that make it through email 
filters that are in place. This program successfully reduced the 
rate at which users opened harmful email from 24% to less 
than 3%. 

To augment that training the Information Systems Department 
piloted a Managed Security Service to further filter unwanted 
and potentially harmful email as well as provide feedback to 
end users on the validity of email being received. This 
advanced email security service, coupled with continued 

NB1 



training has the potential to further cut back on the amount 
unwanted email and reduce vulnerability. 

While the service is designed to filter, quarantine and block 
questionable email before reaching an end users mailbox it 
goes further by flagging email that does come through with 
visual indications of the threat potential based on a number of 
factors. Users can then review the email and flag it in the 
system to determine what email they commonly receive and 
who it is from. helping to avoid false positives. 

Financial Impact: This is a monthly subscription based service and tied to the 
number of email accounts currently in use by the Village. 
Funds for this will come from Contractual Services and 
Su bsc ri ptions. 

Recommendation: Request authorization to enter into a two year contract with 
HIGHERGROUND for the purpose of providing advance email 
security protection (Managed Security Services) in an amount 
not to exceed $48,000.00 per year. 



E-Mail Security 
Your organization's new ''last line of defensen 

INBOUND 

• Uses Al to scan for spam, viruses, 
phishing & policy violations 

• User makes an 
informed decision 
about sending 

0 

• If there's a potential 
virus or hack, IT is 
notified 

• • Clean e-mail 
delivered to Gmail 
or Office365 

• Admin can remove 
phishing e-mails at 
the server level 

Holds suspect e-mails for review 
and approva I ( release) by sender 
Decreases the risk of your e-mails 
infecting your client,' systems 
Minimizes the risk of a public 
relations nightmare and/or having 
to communicate a data breach to 
your clients and partners. 

After the e-mail is delivered, these 
functions are performed: 
• Spymail tracking tools are logged and 

removed. 
• Contextual data is provided (within a 

color-coded banner on top of the 
e-mail) to alert users against likely 
phishing attempts prior to opening 

• Daily e-mail security digest delivered 
to the user (and available to admin) 

• Clean e-mails sent 
to recipients 

• Admin can see & 
remove any 

embedded spymail 

or rule violations 

at the server level 

~ HIGHER~~~~e~~ 

• User makes an informed decision 
about opening; Can utilize one-click 
''Report>! button 

• No add-ins or install needed. Works 
on all devices: mobile, web & 
desktop 

OUTBOUND 
• ) 
• Uses Al to "rate check," that is, to determine if your e-mail 

address is being used to spam recipients. 
• Both user and IT are notified in real-time of potential issues. 
• Assesses policy violations as defined by your organization'" 
• Scans for embedded tracking codes & anomalous rules 

~ You can add optional encryption by keyword or auto detection 

of confidential data such as passwords, SocSec and bank 
occount numbers 



'1 MessageControl 
CONFIGURING YOUR MESSAGECONTROL ACCOUNT 

To enhance our existing email security, we will be applying Intelligent warnings to emails coming 
from external senders. The warning messages will provide you with information about the sender 
to help you determine if the email is safe. 

The warning messages provide links that will allow you to permit a sender or report an email as 
suspicious. You are not required to take any action; however, you are encouraged to report any 

email you think is dangerous. 

When you receive an email with a warning message you have three different options. 

• Do nothing 
• Click Report this Email- Future emails from this sender to you and other recipients will 

indicate the message could be dangerous 
• Mark as Safe - Future messages from this sender to you will not contain warnings 

The first time you click on one of the links, you will be prompted to setup your account. The steps 
to setup your account, are outlined below. 

Once you complete the process below, you will not need to login again when using the links in 

future messages. 

G:f No employee In ycur company hos everreplled to this person. 
1 

- lhls ,~ a 1t1arketlng or noUficatlon em all. 
Report 1hls Emoll I MarkasS..fe I PowerAAbv Me, .. geControl 

After clicking on one of the links you will be presented with the dialog box below. Enter your email 

address and click Login. 

~ MessageContror 

Login 

1 



'1 MessageControl 
CONFIGURING YOUR M ESSAGECONTROL ACCOUNT 

After clicking Login, you will see the message below and will receive an email from 
MessageControl <noreply@messagecontrol.com. 

~ MessageControl™ 

Check your inbox! 

I We sent you an email to login with a magic link. 

2 



'1 MessageControl 
CONFIGURING YOUR MESSAGECONTROL ACCOUNT 

Select the Magic Login button to complete the process. 

Log in to MessageControl 

M 
MessageControl < noreply@messagecontrol.com > 

To Your Name 

(D If there are problems w~h how this rne;sage is di,playod, click here to ,;ew it in a web browser. 

MessageControl 

Hi I 

You recently requested to login lo your MessageControl account. 

Click the button below lo login. 

Magic Login 

If you did not attempt to login, please ignore this email or reply to let 

us know. This link is only valid for the next 30 minutes. 

Thanks. 

MessageControl T earn 

The first screen will show the details of the email and the warning that was applied. Select either 
Report this Email or Mark as Safe. 

3 



'I MessageControl 
CONFIGURING YOUR MESSAGECONTROL ACCOUNT 

'\j Messa geControl'" Repon this Email !..1..;11~. a~ S.aft 

Original Email 

Deta ii ed Report 

I ~"',.-:: N0 employ~ in your ,company has ~vl!r ri!plied to this person. 

Report thi'S Email Mark ..i~ s,..,I(, 

If you select Report this Email, you can choose the Report Type and/or enter a description, both of 
which are optional. To complete the process, click on the Report this Email button. 

To close the window, it is recommended that you use the X in the upper righthand corner or close 
the browser tab, however, you can choose logout but this will require you to complete this process 
again the next time you use one of the links. 

~ Message Control'" Q X 

Report this Email Original Email 
You should ,~po~t ~uspicious e-mails like phid,ing ;ind imper!onation S!nder: 1nlor.1•£1·11.:11I ,._~-.. LJli~ 1·,~,.w~·l•l,<1>,''1', 

lb,11.'.[p i"nl(~}: j,)n-,>: \ -=,1g~ :;j}' 'T ~ ;,,~J·-;J•XOlll I ul ; : :1·· 

SllbjeC't'. S.-x ,,11 nif'd .,i C'jrlll m,r,•< ,1 l1tn~ ~,,1•M1:I- ,l: 111 11 =.\ 

.')ec;o lpti :-in f optiori.i1J 

Q logoul 

If you select Mark as Safe you can choose the Report Type and/or enter a description, both of which 
are optional. To complete the process, click on the Mark as Safe button. You will nu longer see 
warnings on emails from this sender. 

4 



'1 MessageControl 
CONFIGURING YOUR M ESSAGECONTROL ACCOUNT 

To close the window, it is recommended that you use the X in the upper righthand corner or close 
the browser tab, however, you can choose logout but this will require you to complete this process 
again the next time you use one of the links. 

~ Message Control'" 
Q X 

Mark 1his Email as Safe Original Email 

Vou wont re,;;eivl!' w•rnings ~bout tllis email address ~nyrnQre Sendtr: i•:lc, J,',,,,~1il ,,.n,ul1,L11, ...-,·,~,.·•~ c,J·•·• 

Rl!!cipiei'ltt,): 11111<"1 ..-,,r,J,1~:::j•n•?~<.l:l"'c-or-.trnl cn,-

Subjecr. ~C.:idl , .. .,.:J,:1 LOril:i•.,1:11r_~:r;in>: f-ll'Y'1~·d --a11d !I~·< 

8¥6§1 

** If after clicking the Magic Login button you see the message below, the login process is complete 

but you will need to go back to the email and dick on the link again. 

~ Message Control'" 

Hi, we're MessageControl! 
We use Al to reveal the hidden risks of email communications by inserting real-time warnings into emails. MessageControl 

makes it easy for you to identify and fight against phishillg and impetsollation. There's nothing for you to do for now. When you 

get a warning in the future you will lalld on this site. 

5 



Add a Quick Step for Spam Submission in 
Outlook 

Description 
Occasionally, a spam message can make it through the filters There are various reasons this can happen. If it is a 

new spam campaign or variation, not an Allow rule, then you may want to submit the email to help the filtering 

system learn from the message and quarantine more consistently in the future. 

Microsoft Outlook 2010 introduced Quick Steps as a feature that creates automation for everyday tasks. This article 

will show you how to create a Quick Step for submitting spam messages to the reporting address 

NOTE: Messages submitted to the review address will not send a confirmation, reply, or any indication that 

something was done with the message. The review address is an automated mailbox that does not send any 

information. 

BEST PRACTICE: Submit one email per reported spam. The automated nature of the reporting mailbox will work 

best with a single email attached. If you received several similar spam messages in a short period, sending two to 

five examples is enough to help the filters improve. 

Applies to: 

Outlook 2016, 2013, 2010 

Configuration Steps 
The configuration of the Quick Step action is done from Outlook The Home ribbon menu should have some default 

Quick Steps already configured. This article assumes those Quick Steps are visible from the ribbon menu. 

1. In the Quick Steps group, in the Quick Steps gallery, click the Create New Quick Step as shown in Figure 1. 

F_ig~ 1 ·~ ,,-,. • Move to: ? 1::4 To Manager 

:: __ ] Team Email ../ Done 

~ Reply & De.!Jip, f Create New 

~ ck Steps r. 

Create New 

Create your own quick sl 
2. The Edit Quick Step dialog box will open. Give the Quick Step a name, such as Report Spam. 
3. From the Actions drop-down list, choose Forward message as an attachment and enter the To address 

as spam@emailservice.io. 



4. Expand the Show Options section of the Quick Step and click the checkbox to enable Automatically send 
after a 1-minute delay. The completed dialog box should look similar to Figure 2. Click the Finish to add the 
Quick Step to the gallery. 

Fi . 2 
Ed it Quick Step 

~ Mame: 

'~ Report Spam 

Add action< below that will be performed when this quick step is dicked on. 

i::. Forward message as an atta< hment 

[spom@cmailscOOce.10 

~ Add Bee 

S11bject FW: <subject> 

flag: No Flag v! 

Jmporta nee: No Change v: ____; 

TeKt 

(;21 ~ utomatically send alter 1 minute delayJ 

: Add Action 

Shortcut key: Choose a shortcut· v ! 

X 

[J X: 

Hide Options ~ 

Iool tip text: This text will ~how up when lhe mo·.is:e hovt!rs OVQr the quick s1eiJ 

Finish I ~ ncel 

5. The new Quick Step action will be placed in the gallery as shown in Figure 3. 

Fi . 3 

;It~ Report Spam ~ Move to:? 

ILJ Team Email . v' Done 

I I Create New _ ~ ~ 

,,,... 
I~ To Manager 

Qi Reply & Delete 

Quick Steps G 

Using the Quick Step Action 
Using the Quick Step action is now very easy. The user will highlight the email they want to report as spam and click 

the "Report Spam" Quick Action from the gallery. No dialog box will open. Instead, the message will be created and 

placed into the Outbox folder of Outlook. After a 1 minute delay, the email will be sent with the offending spam 

attached so that the complete message, including header information, can be digested to help improve our filtering 

systems. 



As part of our ongoing security focus, we've enhanced our existing email security with a new feature, 

MessageControl. MessageControl will increase your awareness to potentially dangerous emails by 

applying intelligent warnings to inbound email. 

Soon you will begin to see banners at the top of inbound emails that will provide valuable information 

about the sender. Please be sure to review the information before interacting with the email. 

After you have reviewed the warning you have the option to report the email as suspicious, mark it as 

safe, or do nothing. Marking an email as safe will remove the warning for all future messages from this 

sender to you. Reporting an email will change the warning applied to all emails from this sender so all 

recipients will be made aware of the potential risk. 

The solution is designed to learn our organizations' email patterns so over time you will begin to see 

fewer warnings applied even if you take no action. 

Below is an example of a warning you might see. 

[COMM] This is their first email to your company. 
·, [NAME] Similar name as someone in your company. 

[PERSONAL] This is a personal email address. 

Report this Email Mark as Safe Powered by MessageControl 

Based on the warning above, there is a high likelihood that this email is a phishing attempt. The senders 

name is similar to a person in our organization, but it's actually coming from an outside sender using a 

personal email address that you have never communicated with. 

What should you do? Look carefully at the sender's name and email address. If you are not 100% sure 

that this is from somebody you know, do not click on any links or images and do not reply. 

For any email you deem suspicious it is recommended that you click on "Report this Email". 



The first time you select Mark as Safe or Report this Email you will be prompted to login. Enter your 

email address and select login. You will then receive an email from noreply@messagecontrol.com click 

the "Magic Login" button. After following these steps, you will no longer be prompted to login when 

selecting Mark as Safe or Report this Email. 

~ Message Control"' ~ MessageContror 

,t; I 

Cflet:li:';Ol,1'1tlbOM;! 
Ii\~;:;§"(;~ :t'I Clf.-Wt-=i!GQnlMl11 .,rr..,1311: 111k... 

1.) 2.) 

3.) 

ftl!Wo: Motll.lC<.'Cont1 .:,I: --~~tt.!)'Cfl'!\t'~~IU:l!'~.!!1!.~I!.<.~~.,. 
SHIit Mon~. Jun~ 10,201-J 1.!:12 PM 

T8;(ric ~i11: 
Sllb:!Kti ~ in lo Mti1.w,i:rlon1 r,c,.li 

HI , 

'(ou rt!ronti~ l&qU~'S.[{•,j !-=i ~q.n IC your Me~•, ... 1;8CO:,L"C" . .JCCO~'ll 

C l>d; 1hn butlcn bo·o,,•, 111 l(l{l1r1 

'~ 
If ~'C-~• d1rj n1J:-11teniM I·) lo~,n. ;,lea5<' i,;,..,'jrc, 1hi:; t:-mail or rnpl:; to 1«=1 

u~ ~MW T!iib hri~ ::::; o:-i'y ~-llih:, fo1 1h~ no:-:~ 3.G r,.n1Jlt,~ 

l ll;tnk.5 
r,11\:-;:;.J(l~l}11lrl)I 'i(:.w1 

P.S. We ,;,1~c luvi::- tu .... ir1ng frcrn y<XJ ,1nj nol~1.ri,:; ','DU \~l~h any is:a.u~ _; 

rou h.l~·.:, Please r>;!,!ly le thi~ omail -1 yo·.; wnrit t~J <1!.:.. a QU'?"jl;on o

jusl w~ hi 

Additional examples: 

I ,·:--.., - 1 t•!~ i~ tt1eir 1irst ern□il ~o your comp~ny. 
,,_J.... - Tt-Is i~ a per-sonal ernaII add.ress. 

) :J:;, P~~
0
~ploycc ,n your company hos ever rep:iccJ to lhia 

I 
- The subject has obscure characters. 
- ll1is Is their first emell to your company. 
- This rs a personal emell address. I 
- Domeln was created racenlly. 
- This! b their firs! amal I to )IOUr company. 

• This sender has an insecure email s•lup (domain SPF). 
- Similar name as someone In your company. 
-This is 1heir first email to your company. 

- Similar name as someonie you've contacted. 
- This is their 1irst email to your company. 

- This parson is known to use individual trackers. 
- This is their Ii rst ernai I to your company. 

- Tl'1S soI1dcr 1',JS no.r ,(c-d vs tl..111~eo·.1~ Oo no· cl1c'1 an~· 
l1n-cs 01 ·8:;;pond 

Th.- r,i•rsPn "-""; 1':J.r",J hJ'i o:si:::tip: r,h,-r,.-:1,-,1-, 
Thr, 1--, tlw11 f11 -;t ,m1:1,[ fo yOlll cc11111J:-1 ,y 

- Tl 1s 1-. ,i pr r•,w 1.11 ,-.,111-t I .111,tr..,s.--.; 



1' J, ; Email Security Report for Nov 4 - Message (HlML) rn -

~essage Help Q Tell me what you want to do 

i L=] ~ ~ ~ Q3 Meeting ~ Report Spam L1:J Brightgauge j ~ ~Rules• 

~Team Email . ~ ~ □□ ~ ~ O) p fa:) C\ I □□ ~ ~ ~IM• ➔ To Manager ll] oneNote 
Delete Archive Reply Reply Forward 

✓ oone ~ Reply & Delete 
Move • ~ ActionP 

a ~ e· 
A55ign Mark Categorize Follow Translate Read Zoom I In 

I> • All t"g More T - Policy• Unread T 

elete I Respond 

;ecurity Report for Nov 4 

HigherGround Security Team <noreply@higherground.it> 
To O Craig Wheatley 

Quick Steps r.. Move 

are problems with t,ow this message is displayed, cliclt hereto view it in a web browser. 

Spam 

/'h. HIGHERGROUND 
• , , ~"" ~,#',jlQN~~ 

Email Security Report 
for craigw@higherground.it 

Monday, November 4, 2019 

m Policy a Spam Viruses Good 

You received 14 good emails, and 1 suspicious one were held in 

your guara ntine. Use the "Release" button to relea~e an email 

from quarantine. 

Nov 4 3:08am a.bennan~owmarlanedia.com Inc. 5000; Fastest-Growing Private 

Companies In America - Inc.com, September 2019 

Tags 

~ li&iihi 

Up• 

r. 

~ Reply 

. Aloud 

Editing Speech I Zoom 

<~ ReplyAlt ➔ Forw.ird 

Mon 17/4/201 



We have prepared a quote for you 

Advanced Mail Security Bundle Services Agreement 

Quote # 2041 00 
Version 1 

Prepared for: 

Village of Hoffman Estates 

Bill McLeod 
bill.mcleod@hoffmanestates.org 



.. AGREEMENT EFFECTIVE/ RENEWAL DATE 

AGREEMENT EFFECTIVE DATE: 03/15/2020 
AGREEMENT RENEWAL DATE: 03/15/2022 

MANAGED SECURITY SERVICES 

Managed Advanced Mail Security Bundle 
Security 

- Inbound mail protection 
- Outbound mail protection 
- CodeBreaker 
- Silencer 

Quote#204100 v1 

Monthly 
Qty Ext Recurring 

Recurring 

$10.00 400 $4,000.00 

Recurring Subtotal $4,000.00 

Page 2 of 4 



Advanced Mail Security Bundle Services Agreement 

Prepared by: 
HigherGround Managed 
Services 

Anuj Patel 
(847) 897-1640 
anujp@higherground.it 

Prepared for: 
Village of Hoffman Estates 

1900 Hassell Road 
Hoffman Estates, IL 60169 
Bill Mcleod 
(847) 781-2610 
bill mcleod@hoffmanestates.org 

Monthly Recurring Expenses Summary 

Quote Information: 
Quote#: 204100 

Version: 1 
Delivery Date: 02/05/2020 
Expiration Date: 03/06/2020 

Description Amount 

MANAGED SECURITY SERVICES $4,000.00 

Recurring Total: $4,000.00 

Quote#204100 v1 Page· 3 of 4 



Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors. 
Products purchased are non-refundable and may not be returned. 

HigherGround Managed Services 

Signature: 

Name: Anuj Patel 

Title: Operations Support Specialist 

Date: 02/05/2020 

Q uote#204100 v1 

I ' 

Village of Hoffman Estates 

Signature: 

Name: Bill Mcleod 

Title: 

Date: 

Page 4 of 4 



Standard Terms and Conditions 

1. General. 

These Standard Terms and Conditions, are part of the attached Services Agreement ("Services Agreement"), which 
together with Appendix A, Band any other addendum signed by both parties, constitute one agreement. 
HigherGround Managed Services {"SERVICER"), by its acceptance of this Services Agreement, dated [Agreement 
Effective date on page two above] (the" Agreement Effective Date"), agrees to provide ("CUSTOMER") with the 
Services as set forth in this Services Agreement (the "Services") in accordance with the standard terms and conditions 
set forth herein. 

2. Services Provided. 

A. Promptly following the Agreement Effective Date, SERVICER will procure the Equipment on behalf of 
CUSTOMER, and CUSTOMER will own and hold title to all such Equipment, except for equipment that is 
rented or leased, and hold any software licenses associated with such Equipment once their balance is paid in 
full. The price payable by CUSTOMER for the Equipment is set forth on the Services Agreement attached. 

B. Installation, and deployment of Equipment and software within the CUSTOMER locations identified on the 
cover hereof, to begin one week after onboarding is completed. Unless otherwise agreed, this is completed 30 
days after the Agreement Effective Date. On the Agreement Effective Date, SERVICER shall begin billing in 
full during the onboarding process. 

Onboarding consists of: 

i. Setup of ACH Portal access, and walkthrough with CUSTOMER; 
ii. Collections of CUSTOMER data; including any known login and password information necessary for 

SERVICER to begin work; 
iii. Procurement, setup, and configuration of Equipment; 
iv. Building and configuring CUSTOMER interfaces; 
v, Documentation of CUSTOMER'S existing equipment; 

vi. Installation, and deployment of Equipment and software within the CUSTOMER location identified on 
the cover hereof, to begin three to four weeks after SERVICER completes previous onboarding steps. 

C. SERVICER will, in its sole discretion and during the term of this Services Agreement, in accordance with the 
standard terms and conditions herein, repair or replace any component part of the Equipment covered 
hereunder (located at the Equipment location specified on the face hereof), as SERVICER determines necessary 
or required. 

D. CUSTOMER agrees to abide by SERVICER's best practices, attached and incorporated to these Standard Terms 
and Conditions as Appendix A. 

E. CUSTOMER shall contact SERVICER when CUSTOMER believes the Equipment requires service using the 
procedure outlined in Appendix A incorporated to these Standard Terms and Conditions and provide 
information as reasonably requested by SERVICER. Arrangements for service will then be made based on the 
type of service specified within this Services Agreement. SERVICER may require customer to perform basic 
tasks, such as restarting, unplugging, plugging in, or providing identifying information for equipment (e.g. 
serial number, model number, or computer name). 

During the term of this Services Agreement, and any renewals hereof, CUSTOMER agrees to maintain a 
reasonably suitable operating environment for the Equipment in accordance with the specifications of the 
manufacturer thereof and, when service is required, to provide SERVICER and/ or its agents with full, free, and 
safe access to the EQUIPMENT dnrinf; the SERVJCER'S normal service hours. CUSTOMER further agrees to 
provide SERVICER'S service personnel with such assistance as they may reasonably require for servicing the 
Equipment, including the use of copies of CUSTOMER programs and data. 

HigherGround Managed Services I 5410 Newport Drive, Unit 28 I Rolling Meadows, IL 60008 I p: 847.897.1640 • f: 847. 786.8830 



Standard Terms and Conditions 

F. For the performance of the service specified in this Services Agreement, SERVICER will, as SERVICER deems 
necessary, cause CUSTOMER'S Equipment to be (1) serviced remotely, or (2) at the Equipment Location 
specified on the face of the Services Agreement, or (3) transported to a service center, serviced, and returned to 
the specified Equipment Location. Equipment will be repaired or replaced by SERVICER at SERVICE R'S sole 
discretion as determined necessary or required, at CUSTOMER'S expense. CUSTOMER will not be subject to 
any additional charge with respect to such replacement of Equipment so long as the Equipment being replaced 
is still within its warranty period. Quotes for Equipment replacement expenses will be provided to 
CUSTOMER for approval prior to replacement. 

G. CUSTOMER UNDERSTANDS AND AGREES THAT IT IS CUSTOMER'S RESPONSIBILITY TO UTILIZE 
APPROPRIATE PROCEDURES TO PROTECT AND SAFEGUARD ITS PROGRAMS AND DATA FROM 
BEING DESTROYED THROUGH OPERATOR ERROR, EQUIPMENT MALFUNCTION, OR OTHERWISE, 
AND ENSURE SERVICER'S ABILITY TO RECREATE CUSTOMER'S PROGRAMS AND DATA AS 
NECESSARY AND BACK UP ALL PROGRAMS AND DATA THAT ARE INSTALLED ON THE EQUIPMENT 
BEING SERVlCED, PRIOR TO THE PERFORMANCE OF SUCH SERVICE. CUSTOMER AGREES TO ABIDE 
BY "BEST PRACTICES" AS PROVIDED IN APPENDIX B INCORPORATED TO THESE STANDARD TERMS 
AND CONDITIONS. 

3. Term. 

The initial term of this Services Agreement shall commence as of the Agreement Effective Date and shall continue for 
a period of two (2) years thereafter, unless sooner terminated as hereinafter provided (the "Initial Term"). This 
Services Agreement may be extended for renewal terms as mutually agreed upon by the parties (each, a "Renewal 
Term"). The Initial Term, together with any and all Renewal Terms are sometimes collectively referred to as a 
"Term." 

4. Renewal. 

The Agreement Renewal Date is shown on page two of this Services Agreement. This Services Agreement will 
automatically renew, following the original term, on the Agreement Renewal Date to maintain service for 
CUSTOMER. CUSTOMER'S Services Agreement may be renegotiated before the Agreement Renewal Date of this 
Services Agreement. 

5. Charges. 

A. Invoicing begins on the Agreement Renewal Date for services. 

B. Additions to any of the Services on this Services Agreement will be added to the original Services Agreement. 
"Additions" mean any new equipment or users that would fall into a purchased Service from SERVICER 
(examples include: Managed Devices, Managed Users, VoIP Seats, DID's). 

C. CUSTOMER may not fall below Services Agreement quantities, or the Recurring Total shown on the Services 
Agreement during full duration of the Services Agreement. 

D. Except as otherwise provided herein, payment for Services provided under this Services Agreement is due on 
the first day of each month of Services provided (e.g. payment for Services provided Oct. 8 - Nov. 8 is due Oct. 
1). 

E. SERVICER Services Agreement pricing reflects a 5% discount for CUSTOMER participation in auto-pay 
Services via ACH based payment portal. CUSTOMER expressly acknowledges that declining ACH 
participation or canceling auto-pay Services will automatically result in the removal of the 5% discount and an 
obligation to pay the increased amount as invoiced. 

F. Any service OJ' product provided to CUSTOMER by SERVICER which is not included under the Standard 
Terms and Conditions will be charged to CUSTOMER at SERVICER'S then-applicable rates and terms thereof. 
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CUSTOMER will be informed in advance of charges for Services and products not covered by these Standard 
Terms and Conditions and CUSTOMER will agree in writing to these charges prior to action by SERVICER. ln 
the event of material business impact not covered by this Services Agreement, CUSTOMER will be required to 
approve an emergency statement of work for Services to commence. 

G. If CUSTOMER makes a request for service, and SERVICER determines that (1) no services to Equipment are 
required or necessary, or (2) such request involves the performance by SERVICER of any service which is 
excluded under Paragraph 6 of these Standard Terms and Conditions, CUSTOMER agrees to pay SERVICER a 
service charge based on SERVICER'S then-current rates and terms therefor; except that (x) CUSTOMER will 
agree in writing to these charges prior to performance of services by SERVICER, and (y) SERVICER agrees to 
waive the first hour of the first occurrence of clause (1) of this paragraph during the term of this Services 
Agreement. 

H. SERVICER reserves the right to impose a three percent (3%) services agreement price increase annually to 
compensate for cost of living adjustments. 

6. Exclusions. 

The following are excluded from Services which SERVICER provides under this Services Agreement: 

i. Repair or replacement of damaged or malfunctioning Equipment or any increase in service time or costs 
caused by accident, misuse, disaster, abuse, neglect, unauthorized alterations, non-SERVICER provided 
parts, repairs, consulting, or failure to provide a suitable operating environment, or use of the Equipment 
for purposes other than intended; 

ii. Maintenance or support of operating systems or application software, or hardware malfunctions caused 
by or related to defects in software; 

iii. Printer and scanner hardware limited to physical repair only (ex: cleaning, or internal component repair); 
iv. Data recovery; 
v. Web design; 

vi. Mounting of Equipment; 
vii. Phone systems and services not provided by SERVICER; 

viii. Email migrations; 
ix. Managed security services not provided by SERVICER; 
x. Wiring / Cabling. 

7. Warranties and Limitation of Liability. 

A. SERVICER makes the following representations and warranties to CUSTOMER: 

i. All Services shaII be performed by SERVICER in a timely and professional manner, and the Services shall 
conform to the standards generally observed in the industry for similar Services. All Services provided 
by Servicer shall be in compliance with aJI applicable Jaws and government regulations. 

ii. Except as otherwise provided for herein and unless CUSTOMER specifies otherwise, SERVICER will 
maintain the Equipment so that the Equipment shall conform to the performance capabilities, 
characteristics, specifications, functions, and standards applicable thereto; 

iii. SERVICER has the right and authority to enter into and perform services pursuant to this Services 
Agreement and grant the rights and licenses provided for herein; and 

iv. SERVICER hereby assigns to CUSTOMER all warranties, indemnities, and other commitments which 
SERVICER has obtained or shall obtain from the vendors and manufacturers of, and which are applicable 
to, any third-party software or hardware used or provided by SERVICER in connection with the 
performance of the Services hereunder, or included by SERVICER in, or necessary for the operation of, 
the Equipment being installed by SERVICER hereunder, or other materials provided to CUSTOMEl~ 
hereunder. SERVICER warrants that it shall exercise commercially reasonable efforts to enforce on 
CUSTOMER'S behalf any such warranties, indemnities, and other commitments to the extent that they 
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cannot be so assigned, and that SERVICER shall work with and coordinate the efforts of such vendors 
and manufacturers to ensure that CUSTOMER obtains any required warranty service. 

B. EXCEPT AS PROVIDED IN THIS SERVICES AGREEMENT, SERVICER MAKES NO WARRANTIES OF ANY 
KIND, EXPRESSED OR IMPLIED, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OR 
MERCHANT ABILITY AND FITNESS FOR PARTICULAR PURPOSE. 

C. SERVICER'S LIABILITY HEREUNDER FOR DAMAGES FROM ANY CAUSE WHATSOEVER, AND 
REGARDLESS OF THE FORM OF ACTION, INCLUDING NEGLIGENCE, SHALL BE LIMITED TO MONIES 
PAID BY CUSTOMER TO SERVJCER FOR SERVICES HEREUNDER. 

8. Confidentiality. 

BOTH PARTIES is defined as CUSTOMER and SERVICER. 

A. BOTH PARTIES shall maintain all Confidential Information in strictest confidence and such information shall be 
used by both parties solely in furtherance of this Services Agreement and shall be accorded the same degree of 
confidentiality with which BOTH PARTIES hold its own most confidential information, but in no event less than 
the care that a fiduciary owes to its beneficiary. Except as required by law, and with any required notice given to 
BOTH PARTIES, Confidential Information will not be disclosed to any persons other than employees or agents of 
SERVICER or to subcontractors retained by SERVICER who have reasonable need for access to such information 
in connection with SERVICER'S performance of the Services; provided, however, 

i. Before making any such disclosure, BOTH PARTIES will inform such persons of the confidential nature 
of the Confidential Information and require them to be bound by the provisions of this Section, and 

ii. BOTH PARTIES will remain liable for any breach by SERVICER or CUSTOMER or its personnel of the 
confidentiality obligation described in this Section. Notwithstanding the foregoing, Confidential 
Information that is or becomes generally known to the public or either party solely by means other than 
resulting from either party's breach of this Services Agreement shall not be deemed Confidential 
Information. 

B. For purposes of this Services Agreement, "Confidential Information" means all tangible, intangible, technical and 
business information, whether in oral, paper, electronic, or any other form, obtained, produced, developed, 
provided, gathered, disclosed, or otherwise learned in connection with this Services Agreement and/ or from or 
about BOTH PARTIES or any related entity of BOTH PARTIES, and includes, without limitation, financial and 
operating information, technical data (including hardware configuration, software, data bases, data processing 
and communications networking systems); know how relating to research, products, Services, inventions, 
processes, production techniques, designs, purchasing, accounting drawings, flow charts, engineering, marketing, 
merchandising and/ or any customer, supplier or investor information. 

9. Indemnity. 

A. IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY DAMAGES, LOST SAVINGS, OR 
OTHER ACTUAL, DIRECT, INCEDENTAL, OR CONSEQUENTIAL DAMAGES, INCLUDING, BUT NOT 
LIMITED TO, DAMAGES ARISING FROM THE USE, LOSS OF USE, OR PERFORMANCE OF THE 
EQUJPMENT AND ATTACHMENTS THERETO, OR FOR ANY CLAIM AGAINST CUSTOMER OR SERVICER 
BY ANY OTHER PARTY ARISING HEREUNDER, EXCEPT THATCUSTOMER SHALL INDEMNIFY AND 
HOLD SERVICER HARMLESS FROM AND AGAINST ANY AND ALL THIRD-PARTY ACTIONS OR CLAIMS 
ARISING OUT OF CUSTOMER'S GROSS NEGLJGENCE, WILLFUL MISCONDUCT OR VlOLATlON OF LAW 
IN CONNECTION WITH THIS SERVICES AGREEMENT. 

10. Arbitration. 
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Any dispute or claim relating in any way to Services provided herein will be resolved solely by binding arbitration, 
and the prevailing party shall have the right to recover any and all costs and fees incurred in arbitration. 

11. General. 

A. All notices to be given under this Services Agreement shall be mailed to the parties at their respective addresses 
as set forth on the face of this Services Agreement. 

B. Neither party shall assign, transfer, or delegate any of its rights, duties, or obligations hereunder without the 
expressed prior written consent of the other, not to be unreasonably withheld; provided, however, that either 
party may assign, transfer or sublicense the aforementioned rights, 

i. To any entity controlling, controlled by, or under common control with such party, or 
ii. Pursuant to a merger, consolidation, or sale of substantially all of such party's business or assets. 

Any attempt to assign in violation of this Services Agreement shall be void. 

C. Neither party will solicit, offer work to, employ, or contract with, directly or indirectly, any of the other party's 
Personnel during their participation in this Services Agreement or during the hvelve (24) months after the 
conclusion of such Services. "Personnel" means any individual or company a party employs or has employed as 
a partner, employee or independent contractor and with which a party comes into direct contact in the course of 
the Services. Breach of this clause will result in liquidated damages equal to three times the highest yearly salary 
that individual was assigned. 

D. CUSTOMER shall not make any deduction from nor assert any right of set-off against payments due to 
SERVICER. 

E. This Services Agreement shall be binding upon each party, its successors and permitted assigns, and shall inure 
to the benefit of each party, its successors and permitted assigns. 

F. Paragraph headings are for reference purposes only and shall not affect the meaning, construction, or effect of 
this Services Agreement. 

G. Except as otherwise provided in this Services Agreement, this Services Agreement can only be modified by a 
written Services Agreement that is signed by CUSTOMER and accepted in writing by SERVICER. 

H. SERVICER may, for the performance of any of the various Services required ofSERVJCER under this Services 
Agreement, utilize the Services of independent contractors selected by SERVICER; provided, that SERVICER 
shall remain responsible for the performance of any such subcontractor. 

I. CUSTOMER may terminate this Services Agreement at any time for its convenience by providing SERVICER 
with 60 days prior written notice. If the Services Agreement has not reached full term, the balance is still due on 
the length of the Services Agreement. 

Either party may terminate this Services Agreement upon written notice to the other party effective at any time (and in 
addition to any other legal remedy which the terminating party may have) if the other party fails to comply with any of 
the standard terms and conditions of this Services Agreement and fails to cure such noncompliance within 30 days of the 
other party's receipt of written notice from the terminating party describing such breach. 

Upon the termination of Services for any reason: (i) SERVICER may disconnect the applicable Service; (ii) SERVICER may 
delete all applicable data, files, electronic messages, voicemail or other information stored on SERVICER systems; (iii) 
CUSTOMER shall, permit SERVICER access to retrieve any and all SERVICER equipment (however, if CUSTOMER fails 
to permit access, or if the retrieved SERVICER equipment has been damaged and/ or destroyed other than by SERVICER 
or its agents, normal wear and tear excepted, SERVICER may invoice CUSTOMER for the full replacement cost of the 
relevant SERVICER equipment, or in the event of minor damage to the retrieved SERVICER equipment, the cost of repair 
which amounts shall be immediately due and payable); and (iv) if used in conjunction with the terminated Services, 
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CUSTOMER'S right to use applicable licensed software shall automatically terminate, and CUSTOMER shall be obligated 

to return the licensed software to SERVICER. 

]. No failure on the part of a party to exerc;ise (or delay in exercising) any right or remedy available to such party 
shall operate as a waiver by such party. No waiver by a party of any right, remedy, or of any provision of this 
Services Agreement shall imply or constitute a waiver of any other right, remedy, or provision. 

K. All damages, costs, and expenses, including reasonable attorney's fees, incurred by a party (the "Prevailing 
Party") as a result of litigation arising in any manner arising out of this Services Agreement shall be paid by the 
other party if the Prevailing Party is finally adjudicated not to have liability in connection with the litigation. 

L. If CUSTOMER is 60 days or more past due on any invoice, SERVICER can withhold CUSTOMER's Services. 
During this time, CUSTOMER is still responsible for all payment of Services during the hold period. 

M. No action, whatever its form, which arises out of this Services Agreement may be brought by either party more 
than one year after the cause of action has arisen. 

N. Should any provision of this Services Agreement be declared void as against public policy or for any other 
reason, that provision shall not affect the validity of any other provision. 

0. SERVICER will not be responsible for failure to perform, or delays in performing any Services required of 
SERVICER under this Services Agreement due to: acts of God, disruptions or issues from utilities or internet 
service providers, governmental actions, fire, floods, riots, strikes, war, delays in transportation, or any other 
causes beyond the reasonable control of SERVICER. 

P. This Services Agreement and all rights and obligations under this Services Agreement shall be governed by and 
consh·ued in accordance with the laws of the State of Illinois. 

Q. The parties agree that this Services Agreement is the complete and exclusive statement of the Services Agreement 
between the parties and supersedes all proposals or prior Services Agreements, oral or written, and all other 
communications between the parties relating to the subject matter of this Services Agreement. 

R. Customer Equipment left with SERVICER will be deemed abandoned after thirty (30) days, and Servicer will 
wipe data and recycle. 

S. SERVICER recognizes the following national holidays: New Year's Day, Memorial Day, Independence Day, 
Labor Day, Thanksgiving, Christmas Eve and Christmas Day. SERVICER's office will be dosed on the listed 
holidays, but after hours emergency services will be available at SERVICE RS current hourly rate. 

T. CUSTOMER ACKNOWLEDGES THAT CUSTOMER HAS READ THIS SERVICES AGREEMENT, 
UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS STANDARD TERMS AND CONDITIONS. 
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Appendix A 
Best Practices 

HIGHERGROUND Managed Services recommends the following best practices for end users. 

Device Management: 
Leave your device on when you leave for the day. We reboot, and run patching and updates nightly. 
This helps to ensure that your device is up-to-date with the latest security needs. 
Data should not be kept on your workstation. You should save files to your server, or synced tool so 

that they are backed up and can be recovered. 

Usernames and Passwords: 
Users should always change default passwords and use strong passwords. 
Passwords should be at least eight characters in length and include capitals, numbers, and alternate 

characters. 
Passwords should not be shared, left on a sticky note on the computer, or written down where 

someone else has access. 
Password protect every device. 

Anti-Virus Software: 
Anti-virus software should be installed on each endpoint. 

Never disable anti-virus software. 
Never click on a popup that proclaims you have a virus. It could be a scam. 

Email Management: 
Do not open unsolicited or unrecognized email. 
Do not send confidential or sensitive information without proper authorization, or encryption. 
Do not open any attachments if you are unsure about the origin. 
Contacts that you email should be created as actual contacts so th.at they are backed up in the system. 

Physical Security: 
Unauthorized physical access to an unattended device can result in harmful or fraudulent modification 
of data, fraudulent email use, or many other potentially dangerous situations. 

Log off, or lock the computer when it is unattended. 
Never put a USB drive or storage device into a device if you do not know where that drive originated 

from. 
Where security doors are present, require each person to preset ID upon entrance. DO NOT hold the 
door open for strangers or allow others to tailgate on your security badge. 

Web Access: 
Do not visit web sites with questionable material. 
Only search websites that are work related. 

Software: 
Never download pirated or cracked software. 
Never download software without prior approval from the IT Manager. 

Printer: 
Never leave documents unattended on the printer. 
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Appendix B 
How to Request Service 

HIGHERGROUND offers three different ways you can contact us for support if you need 

assistance. 

**Please note: Afterhours emergencies, or requests for assistance, must be submitted via phone, 
and will be addressed remotely** 

Create a Service Ticket 
1. Navigate to the HigherGround logo in the bottom right corner of your monitor. 

2. Select "Create Service Ticket" by dicking on that option. 

Send Status 

Screen Capture 

Update Inventory 

Create Service Ticket 

Messages and Tockets 

System Information 

Help 

About 
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How to Request Service 

3. Your internet browser will open to a link where you can fill out a service request. 

·ea@titEMM l#ihkii I' j, I 

Step2 ; :1>:, . .•. 
Mai;hin!:! ID 2667 

/l,l1w.h nrir.1•mMt J 

I havl:!- a computer 
problam 

I hav~ a n1w~P'l'lplo0ye!!' I nee d .,, pu1iworC1 rou 1 

4. Step 1 - Select Service Needed - You may choose one of several options by clicking on the arrows to 

the left or right of the options. 

Step 1 :'.elP.rt Scrvrf.Ee Need,:,o 

I "3ve a computer problem I have a new employee I need a paS$WOl'CI reset 

5. Step 2 - Ticket Details - Enter some details on the ticket. Start with the "Title" which is where you tell 

us a short description of your technical needs. 

Step 2 -rck,,; Details 
- rue 
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How to Request Service 

6. Problem Description - Tell us helpful information about your reason for creating a ticket. Please type 
after the "machine ID." Our technicians use that information to see which machine you are on. You 
can also attach a document, or screen capture that you have saved on your machine at this point. 

I """'"' ID 266' 

Attach Document j 

Some examples of what you can tell us here is; 

1. What is the problem? 
2. When did the problem start? 
3. What has changed since the problem has started? (Did you install a new 

program, or printer?) 
4. If you restart your computer, is it still happening? 

7. Due Date and PO Number - You may choose a date that you would prefer the service be completed 
by, but you will not have a PO number to fill in to the form. You will skip both of these fields in most 

cases. 

*There is also an area to select if you are having an emergency with your computer. This is for extreme issues 
such as you suspecting that you have a computer virus, or your business network is down. 

8. Step 3 - Contact Details - You need only to provide your email address and telephone number for us 
to reach you. Do not change the "Name" that is generated based off of your computer ID. 

9. Click on Submit - Now a ticket is generated on our portal at the HigherGround office, and a 
technician will get in touch with you shortly to address the situation. 

d 

..:J 
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How to Request Service 

Email the Technical Support Team 

1. You may send us an email at: support@higherground.it 

While email is more convenient for many users, we ask that you still provide the technicians with 
the same information you would in submitting a ticket. It is important for us to diagnose the issue 
and resolve it as quickly as possible. Those details help us to do so. 

Call Technical Support Team 
1. You can call the technical support team direct at: 847.897.1640, and choose Option 1. 
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SUBJECT: 

MEETING DATE: 

COMMITTEE: 

COMMITTEE AGENDA ITEM 
VILLAGE OF HOFFMAN ESTATES 

Request authorization to: 
A) Award a cont.-act for purchase of seven new amplifiers 

for the Sears Centre Arena public address system to 
Visua, Neenah, Wisconsin, in the amount not to exceed 
$17,146.54; and 

B) Waive bidding and award a contract to install seven 
amplifiers to Visua, Neenah, Wisconsin, including 
installation and start up in an amount not to exceed 
$6,756.16; 

in the total amount of $23,902.70 

February 24, 2020 

Finance 

FROM: ~ ;l_t.- • Mark Koplin/Ben Gibbs 

-------------------------------------------------------------------------------------------------------------------

REQUEST: 

BACKGROUND: 

Request authorization to: 
A) Award a contract for purchase of seven new amplifiers for 

the Sears Centre Arena public address system to Visua, 
Neenah, Wisconsin, in an amount not to exceed $1 7,146.54; 
and 

B) Waive bidding and award a contract to install seven 
amplifiers to Visua, Neenah, Wisconsin, including 
installation and start up in an amount not to exceed 
$6,756.16 

in the total amount of $23,902.70. 

In 2016, the Village approved a contract with Total Sports Service 
or TSE, a company affiliated with Visua, to upgrade the audio/visual 
equipment at the SCA in preparation for the Windy City Bull's first 
season. They completed that work in 2016, and were called in again 
in 2018 to make emergency repairs to the Public Address (PA) 
system after a lightning strike caused damage and put the PA system 
out of service just before graduations. TSENisua made those 
repairs and identified additional work that needed to be done in the 
next couple of years to keep the PA working at optimal levels. 
TSE/Visua recommended replacing the remaining amplifiers over 
several years. 

NB2 



Finance Committee - 2 - February 24, 2020 

DISCUSSION: 

As Visua is familiar with the complexity of the SCA audio/visual systems and made the repairs 
two years ago, the SCA reached out to obtain a proposal for replacing seven amplifiers in 2020. It 
is important to replace the amplifiers with the same brand to be compatible with the controls and 
ensure functionality. Using a different brand would require reprogramming and cause uncertainty 
as to the reliability of the PA system. In accordance with SCA purchasing policy, proposals were 
obtained from Visua and two additional sources. Visua, was $4,300 less than Crown Audio and 
purchasing direct from Amazon. 

The installation, integration, trouble shooting, and start up is critical, and Visua has the unique 
knowledge and capability to make sure the system is fully functional upon completion. Visua 
quoted a cost of $6,756.16 to install the amps. Thus, the total exceeds $20,000, which requires 
Village Board approval. Further, the Village's purchasing policy requires justification of a "sole 
source vender". The PA system is a critical component at the SCA and compatibility and proper 
installation of equipment is an overriding concern. There is no practical substitute other than using 
Visua. 

FINANCIAL IMPACT: 

The 2020 CIP includes $25,000 from the Village to replace seven (roughly half) of the remaining 
amplifiers in 2020. The other half are scheduled for replacement in 2021. 

RECOMMENDATION: 

Request authorization to: 
A) Award a contract for purchase of seven new amplifiers for the Sears Centre Arena public 

address system to Visua, Neenah, Wisconson, in an amount not to exceed $17,146.54; and 
B) Waive bidding and award a contract to install seven amplifiers including installation and 

start up to Visua, Neenah, Wisconsin in an amount not to exceed $6,756.16 
in the total amount of $23,902.70. 

Attachment 



Visua Confidential Proposal 

AUDIO SYSTEM - EQUIPMENT 

SCOPE 
PRE-Existing Amplifiers: 4ea IT6000, !lea IT4000, 13ea CT600 (2 are suite corridor), 3ea CTS 1200 and 2ea CTS 600 

Total Replacement (15ea 2400N, lSea 600N and 3ea 1250N) 

Previously Replaced as part of Phase 1- 7ea 2400N and 1 ea 600N) 

2nd Phase (THIS PROPOSAL)-4ea 600N and 3ea 1250N 
Remafningamps to be changed- Sea 2400N lOea 600N Oea 1250N 

AMPLIFICATION 

4 Crown DCl2x600N 2x600W Power Amplifier 

3 Crown DCi2xl2SON 2x1250W Power Amplifier 

1 Misc Control & Cable 

Equipment prices include any required accessories, Labor 
prices include design, engineering, installation and 
programming. 

AUDIO SYSTEM - EQUIPMENT TOTAL 

1 of 2 

$17,146.54 
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Visua Confidential Proposal 

AUDIO SYSTEM - SERVICE 

SCOPE 
Installation of AMPS in existing racks. Programming, configuration, and training included. Travel expenses also included in total 

service price. 

INTEGRATION SERVICES 
QfY DESCPi?TION 

1 Visua INSTALLATION byVISUAAVSystems Integrators 

1 Visua Start-up Systems Start-up, Configuration & Training 

1 Visua Project Management Programming 

1 Visua SHIPPING & HANDLING 

Equipment prices include any required accessories. Labor 
prices include design, engineering, installation and 
programming. 

AUDIO SYSTEM - SERVICE TOTAL 

2 of 2 

$6,756.16 

Version REV012120 January 28, 2020 



SUBJECT: 

MEETING DATE: 

COMMITTEE: 

FROM: 

PURPOSE: 

BACKGROUND: 

COMMITTEE AGENDA ITEM 
VILLAGE OF HOFFMAN ESTATES 

Request authorization to waive bidding and award 
contract for Sears Centre Arena HV AC Building 
Automation System Replacement to Automated Logic, 
Lisle, IL, in an amount not to exceed $241,056. 

February 24, 2020 

Finance 

Joseph Nebel, Director of Public Works 
Paul Petrenko, Superintendent of Facilities and Arena 
Maintenance 

To award contract for installation of a replacement building 
HV AC automation system in the Sears Centre Arena. 

The Sears Centre Arena HV AC systems are currently 
controlled by a Johnson Controls N2 Metasys system that 
provides limited management of building functions. The 
technology and hardware has been discontinued since 2013 
and is no longer manufactured or available. An evaluation 
by ComEd engineers has detennined that this system is 
obsolete and qualifies for replacement incentives. 

A significant limitation in the original system design is that 
there are insufficient sensors installed to adequately provide 
critical feedback on whether HV AC systems are actually 
operating as indicated on the computer interface. The Sears 
Centre Arena Building Engineer currently must physically 
open equipment hatchways on the catwalk during events to 
determine if units are running. 

Accurate fan controls and sensors to properly evacuate 
vehicle exhaust or pyrotechnic smoke during events are 
lacking or non-operational and currently, there is no 
monitoring of the kitchen HV AC system. 

Automated Logic was asked to evaluate the building and 
provide a proposal to upgrade it to the current technology 
standards and have a replacement Direct Digital Control 
(DOC) system commissioned with new software and 
graphical interface (see Automated Logic proposal). 

NB3 



Finance Committee -2- February 24, 2020 

DISCUSSION: 
The proposed system will integrate with the rest of Village facilities using the same 
automation and controls technology currently in use. This would allow Village staff to 
assist Arena staff with training, troubleshooting, monitoring and programming issues that 
would ordinarily be very costly to contract out. 

The Village has adopted Automated Logic as its standard for building automation control. 
Automated Logic is an open protocol software and hardware system that accommodates 
the integration of a wide variety of different devices and uses BACnet as its 
communication standard. The software is easy to learn and the graphical user interface 
(GUI) is intuitive. 

Automated Logic is a single source vendor with the Chicago office as the authorized 
Midwest representative for their products and services. Comparing published service rates 
of other automation companies with Automated Logic shows that Automatic Logic 
continues to be very competitive as a building automation systems integrator (see service 
rate comparison). 

To help fund this project, the Village, with the assistance of Automated Logic, applied 
and received an incentive from the ComEd Energy Efficiency Program in the amount of 
$29,400 which will offset part of the cost of this project (see ComEd incentive letter). 

FINANCIAL IMPACT: 
$250,000.00 is allocated within the FY2020 budget under Sears Operating Fund ( 41000024-
4542) for the replacement of the HV AC building automation system. ComEd Energy 
Efficiency Program incentive in the amount of $29,400 will be applied toward the project 
once completed and verified by ComEd. The net cost to the Village would be $211,656.00. 

RECOMMENDATION: 
Request authorization to waive formal bidding and award contract for Sears Centre Arena 
HV AC Building Automation System Replacement to Automated Logic, Lisle, IL, in an 
amount not to exceed $241,056. 

Attachments 

cc: Mark Koplin 
Ben Gibbs 



AUTOMATEDLoGIC 
BUILDING AUTOMATION SYSTEM PROPOSAL 
Village of Hoffman Estates-Sears Centre Retrofit 

C United Technologies 

Prepared For: Village of Hoffman Estates 
Attn: Paul Petrenko 

Project Info: Sears Centre Retrofit 

Date: 2/4/2020 

Prepared By: Jeff Schuurman I Account Executive 

M: 630-280-5351 
jeffrey.schuurman@carrier.com 

Terms: This proposal is subject to the attached TERMS AND CONDITIONS OF SALE AUTOMATED LOGIC CONTRACTING SERVICES, INC. dated 7-01-19 

Project Description: 
Automated Logic is pleased to provide the enclosed proposal for a new Automated Logic WebCTRL Building Automation 
System (BAS) for the Village of Hoffman Estates-Sears Centre. Automated Logic will provide all necessary engineering, 
software, hardware, installation, project management, commissioning, programming, and warranty for a complete, 

turnkey system. 

Project Cost 

Building Automation System Base Bid........................................ ............................................................. $ 218,200 $241,056 

ComEd Incentives 

ALC will pursue all available incentives for this project. The customer may be eligible for the following incentive amount, 
which will be determined once Com Ed issues a pre-approval letter. 

Proposed Com Ed Standard Incentive .......................................................................................... ......... . 

Scope of Work 

Network Router and Riser: 
Run new network between all panels to be tied into new building automation system. 
Replace existing JCI FX60E control I er with ALC network router controller. 

$29,400 

Provide Ethernet cabling between new BAS Network router and the PC/ workstation in engineer's office. 
Reuse all existing 120 volt source power, 1/0 wiring, relays, contactors, and 24 volt transformers 

2400 Ogden Ave, Suite 100, Lisle, IL 60532 
P 630-852-1700 F 630-852-9330 I automatedlogic.com 
©Automated logic 2017 
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AUTOMATEDLoGIC 
BUILDING AUTOMATION SYSTEM PROPOSAL 0 United Technologies 

(1) Catwalk Level RTU Panel [RTU 1, 2, 3 and REF lA, 18, lC]: 
Replace existing JCI control le rs with ALC control le rs 
Reuse all existing 120 volt source power, 1/0 wiring, relays, contactors, actuators and 24 volt transformers 
Tag and remove all existing inputs and outputs from existing controllers. 
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays. 

(1) Catwalk Level RTU Panel [RTU 4, 5, 6 and REF lE, lF, lG]: 
Replace existingJCI controllers with ALC controllers 
Reuse all existing 120 volt source power, 1/0 wiring, relays, contactors, actuators and 24 volt transformers 
Tag and remove all existing inputs and outputs from existing controllers. 
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays. 

{6) Roof Level RTU Sub Panels [Located in RTU 1, 2, 3, 4, 5 & 6]: 
Replace existing JCI control le rs with ALC controllers 
Reuse all existing 120 volt source power, enclosures, 1/0 wiring, relays, contactors, actuators and 24 volt 

transformers 
Tag and remove all existing inputs and outputs from existing controllers. 
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays. 

Add airflow sensors to monitor CFM on RTUs 
Add current transducers to monitor RTU status 

{4) Exhaust Fan Panels 3, 4, 5 and 6 [Suite Level Northwest/Southeast, Concourse Level Northeast/Southeast]: 
Replace existing JCI control le rs with ALC controllers 
Reuse all existing 120 volt source power, 1/0 wiring, relays, contactors, actuators and 24 volt transformers 
Tag and remove all existing inputs and outputs from existing controllers. 
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays. 

(2) catwalk Level Intake Damper Panels: 
Replace existing JCI controllers with ALC controllers 
Reuse all existing 120 volt source power, 1/0 wiring, relays, contactors, actuators, 24 volt transformers 

Tag and remove all existing inputs and outputs from existing controllers. 
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays. 

(2) Event Level Exhaust Fan Panels: 
Replace existing JCI controllers with ALC controllers 
Reuse all existing 120 volt source power, 1/0 wiring, relays, contactors, actuators and 24 volt transformers 
Tag and remove al I existing inputs and outputs from existing controllers. 
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays. 

(34) Variable Air Volume Boxes with Electric Reheat: 
Replace existing controller with ALC controller 
Replace all existing space temperature sensors w/ ZS-Pro sensors 

(6) Packaged carrier RTUs: 
Integrate to existing packaged RTU controller via LON (maximum of 25 points) 

2400 Ogden Ave, Suite 100, Lisle, IL 60532 
P 630-852-1700 F 630-852-9330 I automatedlogic.com 
©Automated Logic 2017 
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AUTOMATEDLoGIC 
BUILDING AUTOMATION SYSTEM PROPOSAL 0 United Technologies 

(1) Kitchen Make-Up Air Unit: 
Furnish and install new enclosure, ALC controller, 120 volt source power, 1/0 wiring, relays, contactors, 24 volt 

transformers. 
Replace all temperature sensor(s) with new. 
ALCto provide the required points per unit wiring diagram 

(1) Security Office Fire Alarm Panel: 
Replace existing J Cl controllers with ALC controllers 
Reuse all existing 120 volt source power, 1/0 wiring, relays, contactors, and 24 volt transformers 
Tag and remove all existing inputs and outputs from existing controllers. 
Rewire, verify and test sequence operation of all converted input and output sensors, devices and relays. 

Front End Software, Workstation, & Network: 
Provide web-based Automated Logic WebCTRL Graphical User Interface (GUI) software. Provide all programming, 
database configuration, and graphics for the GUI. Verify proper operation of system inputs, outputs, and 

sequences. Integrate to Village enterprise server. 

2400 Ogden Ave, Suite 100, Lisle, IL 60532 
P 630-852-1700 F 630-852-9330 I automatedlogic.com 
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BUILDING AUTOMATION SYSTEM PROPOSAL 

Scope Clarifications & Exclusions 

Clarifications: 
Free air piping except where conduit already exists 
Village of Hoffman Estates to provide lift 

AUTOMATEDLoGIC 
0 United Technologies 

Existing devices are assumed to be in good working condition. Existing devices shall be re-used. Existing wiring to 
these devices shall also be re-used. If any non-functional devices are found during testing, ALC can replace faulty 

devices at additional cost. 
VFDs to be hardwired only (as existing) - No integration 
Smoke evacuation system sequence of operations to be provided by the Village of Hoffman Estates. 
ComEd incentives not guaranteed. All ComEd incentives are currently awaiting pre-approval and have been 

submitted. In addition, all required control strategies must be implemented. 
All valves, dampers, thermowells, flow meters, air flow monitors, and pressure taps will be provided to the 

mechanical contractor for installation 
Provide all necessary low voltage control wiring per local installation code with Union Electricians. 

Provide (8) hours of onsite customer training. 
Provide a ( 1) year warranty for the ALC furnished material and BAS. 
This proposal is based on labor during normal business hours. 
ALC will provide pricing to the owner for a comprehensive Service Agreement upon fully engineering system. 

Based on the attached contract terms. 

Exclusions: 
Anything outside of the above scope 
Design of smoke evacuation system sequence of operations. 
Liability for existing controls and equipment to remain. 
Manufacturer-Provided Controls for Packaged Units described above. 
Furnish and installation of communication cards for third party equipment and/or devices 

Startup and commissioning of third party controls and/or equipment 
Variable Frequency Drives (VFD) or Variable Speed Drives (VSD). 

Power Wiring (120v) 
Fire dampers, smoke dampers, combination fire/smoke dampers, or any associated actuators/interlock wiring. 

Cutting, patching, painting, demolition work, roofing work, hoisting charges, or access doors 
Fiscal responsibility for consequential & liquidated damages. 
Permits, fees, or performance and/or payment bonds. 

Testing & Balancing. 
Premium time. 

2400 Ogden Ave, Suite 100, Usie, IL 60532 
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AUTOMATEDLoGIC 
BUILDING AUTOMATION SYSTEM PROPOSAL 0 United Technologies 

Thank you for your consideration of Automated Logic for this project. We look forward to working with you and your 
team on this unique opportunity. Please feel free to contact me anytime with questions or for any clarifications or scope 

modifications. 

£incerely, 

?eff~~ 
Jeff Schuurman 
Account Executive 
Automated Logic Contracting Services 

Mobile: 630-280-5351 

jeffrey.schuurman@carrier.com 

www.automatedlogic.co m 

PROCEED A5 INDICATED: 

AUTOMATED LOGIC 

Name 

Signature 

Title 

2400 Ogden Ave, Suite 100, Lisle, IL 60532 

CUSTOMER: 

Customer Na me 
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Title 
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AUTOMATEDLoGIC 
BUILDING AUTOMATION SYSTEM PROPOSAL 0 United Technologies 

TERMS AND CONDITIONS OF SALE 
AUTOMATED LOGIC CONTRACTING SERVICES, INC. 

7-01-19 
1, PAYMENT ANO TAXES - Paymcnl lhoil bo made net JO d'-'Y1 from dn.te of lnYo.x:ct. Autorm1led 
lor,# ltH.l'Yfl tho r5ghl 10 ,cqulfe eis6h p:rymant a, ether t1!tetnative method ot payMCn.t prr01 10 31\lpmoni or 
comp!clion ol wock ii Autonu11ed Lome: dclc~minti1, Jn i11 Wo dwot10fl1 &hat CU1.101nc1 Gf Cutt0mc1'a ouilg:nce•• 
irntndal condition at MV lime, OOCII not Ju1lily oontlr,u:inec ct the not 30 doys poymltt'II term. In oddliion to the" 
price, Iha Onlomcr INII ~Y AutOP\Alcd Logie ony ~~ or oovicrnmcnl charges. 11ul11"g llcam Ilia: Ar,,ccrncnt. It 
Cu.t.tomer el~ M'f such IOlCn do not •P~Y 10 ltAn:Hclioml CO'llatod by \tli1t J\grteme:nt. CJ11omor ~oil pc471idt 
A,JtomAtcd Logro Wlh IKICCptllblc li)l" Cll'Clmpllon c:or1kliaL Pavment f()f "1\IICct o;,etl'Mnl., sfHi11 be due. 1nd 
payabl~ in adv a nee ol uNI i:cs being re!'lder~d. 

2. SCOPE. OF WOR.KJEXCl.USI0NS - Repair la building con5'ruction, plae.1ering, palching and 
painting arc cntuded. Cwtomer agreca 1t1 p.1ovldl) ""t.offl.Clltcd Logfc W,th u1~iled fteld ua1~ feleetrlc:lty, lOllctm,. 
cWinijng water. t&ct+.ling doc.IC. projod hof1t, clav:itor 15C1'V(c:o, cto,) Mll'IOl.il dW"QC. Al.ltomiaicd Logl:Q :.gr~s to lcccip 
lht job &i!o clean ol dcttlrf1 wising out oJ Ito own opo,odon, . cmo~er $hort not b.Kk c:t,iw_pe >,utomat,d Logle 1cx 
any C0f.1t or e-.-pen1cc ~thoul Al.ltommcd Logic·, \lotltt.cn canr.C:fll. UnlN$ w,iccl~~~ nouid in U,~ 1t11emc:n1 °' tkC!: 
,c:ope or WOfk o.1 •etvkea undctttk-fn by Aul04"11ed Lo.sire unda, IJ'li.1. AG1c.emcnt. Alltomoled Lopc·s obtfg1tion1 
!Mldcr lhl, ;.Dfttma-nl c'l!pccn:ly o:.:c:ludo any wocli: ot at:tvkc ol •ny notute u:ac,ciatc-d or connec:tcd ¥.(th the 
ldenllrlcolion. ubtllemeot. de.on up. eOftt.rol, •~0"'1.ol, OI' dltpoJal or enY110('lment hnnrda or dOJlOOfoul subllsncu, 
lo Jndudc but not be llm1te-d 10 HbC'!llos Of PCBJ.. dls.cove1cd In or on the prcmlu.e.a • . /Vty lenguogo o, pr&r.lroi.on of 
lho /41feemon1 _ftl.C!\',t\O'fO contaiMd ~lch m3111u1,horlto qc empower lho Cu1aomer lo d,on!F, modify, ot alto, lhe 
scopa ol WQ.tlt oi stfYfce1 to be pedormcd by P!Jtomatctd logic 1fui:t1 not opc101e 10 C:OfflPC!'l AulomalA:!d logl"c ta 
pcrhtr'ln any WOfk rcfolir'I~ 10 H.vord• ~~lhout .Ai'Jlom~l.c:d loglG-'fl c;rprttt,s, "'1hte:,, c:ontet'IL Setvlcn pcrlorme<I at 
cua.tomor't dlrcetion ouWdc- of the: scopc1 ol 1hk AQtcamcmt W.11 b.c, bilfod at our~d"lcdldcid fo1lct:. 

3. E.)tTRAS -Work and matert21I iri edcilian ta or dilre(ent fcom tt,at elale,d herein, and .changes in 
drawings, .sp11u;:ifical.ions or 1ime of perform ence, &hall be con1:lde1ed as. e,: tres, and Vlei I ent!llc A,Jtomated Logic ta 
an adjustnie-nl ii"\ lhe <:Of'l\racl pri~ arid the de,lill'e-ry sdiedulc. 

4. EMERGENCY SERVlCE WORf<. - If emergency seNlcc Iii performed al Customer':; roquo:st i!lnd 
ine.pe-clion doe& not tC\IClll an~ defecn: for vt,ich AulomaW-~ logic is lillble u1"1de1 this .AQreemont, Customer shall 
pa~ for "!I...ICI, ",ork at Aufomated Logic"& p1eYellin9 li,n~ and meterial rate: 

5. SHIPMEtllTIPARTIAL !.PilPMENTIRETUR.NS - All prodtlcl shipmenl.S shall tie- F C.A, ahipp1n9 
point (lncotorm• 2010). 1-"0ht pt'e?3ld oncJ ollOWC<I to lhc JOb site. Shfpm1m·1 dalu· qu01~ a,c: 11pptoxtmntn. 
Automalod Logic does not gu.aran~ec ::a ~llcular ~le. for lhipmt!n.t Of delttcry. Autom,:,teod Logie shall 1111ve tho 
1igfit to ..,,Ip Ol'l'f porllon of oqu{pm~ni. goods~ otheir mo1erl.ol1-lndudod tn lhi1 ~ rc~n.t and Invoice C"'1ofornor fo, :~c!:,tj;:::::r~~= ::::~~:::;:i~~d~ ~~~:,::;::::~: ~=r!;,don. Rcilu1ned good, may 
,. DE.LAYS - Au1omaled Logic Wulll not be ~iablc lor ny del1y in the pc1f~monce ol the WO(lil; 
rc.11Jolll"9 f,om Of ottrib\Jle-d to 11cta Of cltcumt.lon<OI beyond Automotctd Logic,'1 conltol, Including, bVI nal lifl'Wrtd lo, 
acb ol God o, ol" !he public-, 111:1., o1 p01n,ncni. i'tCII of tcuorlJm, fut-, noods. CJ>ld«nic.. r,~t cmb,Jrgoes.. 
UtllJIJJDily sO'lcrc ffl!tlthor. rlOb-, 111lk® or i®CK dl'&PIJICS.. c:ondillons of U,,a p.cmlteJ.. act11 or omt!9.iot11 ol the 

~::m:~~~~:r~~~':u5Ye~ ~0~!~~~~~~ :r:~~ ~~CfYeon::::c~::f:~=: =!'t'; 
:::::;~fl~!Ytr11 fu~~::"/:-'~:~: ::n ~~0:1:~:!~ :/:!~::~ !!c~J:;~~~!~~11::'~;e ~ 
II.Htho1 ti<, «iri!l~od to on etlMl~Cft of lhci time cqUl'v■tom. to lhQ duratlion OI a,n_y such delay of)Cf o raasonnblo ilme In 
'M'lk:ti to rccovc, tram s.:&td daloy to rnum,e. P4"form.al\CC1, In \he C'Jenl .:iny m111ten1t, Of equ!p,ntnt 10 bo p,O\lid~d by 
AlJ(omotcd l.o,g:ic undl!r ''"' Agfoo.mcnl ooi:on,01 pcfma.nf!nlfy unavailatlillo a. 11 1cJIJlt of o F0tGO Majturo event. 
AtllDmale-d Logic shall be ewoueed from furni:!lhing said maleri~lg or equlpmeril. 

1. WARRANTY - Autom~tcd logic: wam1nis to Customer tbol i,.o Work podormtd by Aulomotod 
LogtCl hcrcundc:M' will c;omp!y ln -,11 mo1eci1I 1c-1pocb v.iltl tho ani,.chcd &ope o1· Watk ot Suuemenl ol Ser"AC'(!i Md 
Yin ba 1,co fron, m.:ite-rloJ dcf<tetS f'I wodt.m1n!lblp. Autom:ittd LoQic WGrrontJ lhlJt all e,qulpmc:nl monulodurcd by 
Au101noted Logic Cotporn~on ond an Auto,n11cd Log"lc: etiU'Pfflenl~ pnns °' c:ompone,u-s ,upplled ht!.11!\.lnd-Clr Y-4n be 
frca from dalcdt in materi.i ltld woUttnonO?l!p, Au1omalod loglo lftall ot Its option ,~pair Of 1opla". F ,CA point Gt 
ukl (lncotorm, 201 O}, any oqulpmcnt. pan °'· c:ompontnl s.ctd by Autom111cd LO?e and OOt~ mined 10 be dofoetlvo 
'M1htn ono (1) yea, from lho d~te Cur.toma:r hH bOnefi~ use. Aulomnlod Loglc does n.o1 wurro.nl Pfoducb r,ot 
mmnuladured by AillQffllll!d Ulgic., but II~ pa·y on to Cu,1on,e1 AnV av.,bble manuflKf\.lrct's wt11rranty for wth 
produc;t1, Aulomn!~ Loglc ww-rants U\ot all 1cttVic:C1 p,ovfdcd by Aulom.itctd Logic. heut1.11Kktr ~I be perlom,ud ln 
• workmlft,te maruw. tn tho event Idly such &cttvke It dolcrmlncd lo be dofoctiYe ~lhfn ninot)' (90) d11ys ol 
compleijcn ol 1h11t se,vico, AIJIOfnAto-d L~c lh;n al 11:t opUon 1c-p-ctf0tm ot IU1Je a c:fc-(j;t lo, auc:h st-N"lc.e. 
AulOmotcd Logtc.·1 obfioolions o~ a.e.t fo,1h ) 1en:in GJ111• ba 0.ictome1's oxdulivc remedy, ~oma1cd LOQicGhalt nol 
bCI res;pona,lo ror lobof ch::u9t1 for tcfflO'l.11 o, tein?ltn.ilatkw'I of detctdYci equlprncni_ potts o, compo,,.c1'lt. fot 
c:h1nge, (Of tran)POJ11!lion., l'landltng 1111d ltllpp5ng. Of IOI' ,apill.r■ ol' 1eplacemenl o1 ~ch equipment, _pllttll or 
compon1tnt1 t•quire-cf n • COl"lffquence of faulty N16Jlalfon ~ nol lrt.,toded bf,. AutOMt.llc-d Logic, fmopptlc:.afon. 
v::andoi1m. MX.11,0, ~p001,#"0 to chomic:afa., Improper $01Vfcing, yn11uthQrilcd .til&crratlon ot ~p,opm opefation .br 
person, othor UlOn ~tomotod L._ THIS WARRANTY· IS GIVEN IN UEU OF N:L OTHER WARRANTIES 
EXPRESS IMPUEP 08 STATYTORY INOLUOING TI-IE lMPt.lEP WARRANTIES QF MEBCHANTASIU!Y ANO 
FITNESS FOR A PARJlClJLAR PVBPOSE 

CUatomer·, u,e of any sattwa1c ,:.rovldcd under this Agreement i6 llccn1>ed (if applicable) and 9ei.oemccl by the 
appllcal:Ae end 'IJser llcense agreernent 

.a. Wo~KING HOURS - AJ1 eervicee. perform Gd under lhi!! Agreernenl, including rnaJor repairs, are ta 
be provided during Au tam eted Logic"s no,m al werkihg hO\Jrs uni ei,8 elh erwisc agrcod In wrlllng, 

'9. CHANGE ORDERS/AODJTIONAL WORK -Aul.Qmaled Logic will not perlo1m aoddliUonal work unUI 
,;.uch lime 01, Automated Logie to~o, o ehOflge ord011 duly executed by uC',fl porty, settir,g lo,:ih Cho f.Copct artd an 
agreed upop p,-lc;t fo1 tho addi'lfo,nal woik. a1, well H :,ny opprap.rlate l'tdj\fflments to the daltll'ery ac.badtJle. 
AdcfrlfoncJ work ond/oc m.orc,foJ5 sui,pliod under any·chango ord01 shall be iw*ct le the lermt or lhi5 Agrccmenl 

10. CUSTOMER RESPOJIJSIBILITIE$ - Customer shall: pra-.iide safe and fe,Eteoneble .acce-s5 la lhe Job 
d 10 aM equfpment bch\t 1etvtceo; prov~ a We wo,~ cnvlfonmcnl, kticp OtM$ adjaeo-nt lo equipment tr-e or 
o;ii:tt.a~ mou,,lllf.; movo any 11oci4 lxtur01, w.1115, pP~ons. cdHngs; cnctowrea M lii.H::h other p,opc::rty as may 
be ncc:c•AtY lo po.,roun lhc tpec:lbd y.c,rk; prornptl~ noll!y Automated LC>gic ot MY unuoulll os,tmlirlg con~; 
opo(oto an'f c-qulpmt-nl s.uppllc-d hc-u,.i4"1der p,opo.rly 11nd ln :,cco,donQC' IM!h iMf1uctions1 .nd ldontlf)i and 1.nl>cl an)' 
Hbcteo,·conlo.lnlr\g rnlifo,itJ that tm'ly be ptcsent Ttta: Cu;tomt'I' wJI ptovide:, Tn wn1ing, p,lof to 1h11 a:lllr1 of a Job. 11 
slD')t-d 1U1lc:me~ reQardlng tl'IC a bu nee 04' pre,cinco o l e&botto■ ro,· :tl'IY Job ~" the bullding; or Our equipment 10 
bo se,vieed it oldcr lh..on JS8t. Should \hit documcmt stote that no .:tlbc~ot Is pro1cmt. lho Cu~mcr 'Mlt alto 
proi.tidia in wrldng lhe method ueed to deterrni11e the aD'&Elncc ot asb~tos. ti online -e.ervlce Ylfl modem i~ ti-eir,g 
provided, lhe Customer shall )lro\l'ldc ~hd m~intein, at Cuslomer's r:ol!it, a Yoice !;jrl!ldl! clia!-IJp telcph()ne line or 
lntemt11 conn ectioo installed in a mutually a greed tlpan locl!l.tl on. 

11. LIMITATION Of LIABILITY - Under no c:lrcum:!tlBllces shall Automated Lo.gic be liable for any 
ln~ffl, Incidental, liiJM!dill or C'Of"ltequcnlJal dtma;t.-,.. lnctucfinO lou of revenue. lou of ue& ol equipment or 
tx:llin. lost or dolo, o~ «i«inomio dommg-e-, ~oevo, -Dri~ng kltomatl!'d Log(o lhal be iobtc hw d'°'maG!): to 
p,opcny, other lhan equipment provldc-d under lhls Ar,:eemcnt. Md to person,. to tM: h tcnt 1h11t Autom.l)lcct 
l oolo't ne-oli~nl oi::ta OJ omisdom1 diredly c;ori~tbutcd to ouch lniufy or ?10Ptltf1 librmiae, To lho e.rnn, pr:tn'lltt-ed 
by l.iw, Automet~d Logie·• .,.ooreooto llabllrty for ariY ,cHon, W,othct rn c:onltJtct, 1011 (lncluck,g neglipeoc:e) or 
oihcrwftc, will be limlt'ed 10 ihc: "nlur: ot lho p-aymet1lll ,cc:etvvd bY Au1om1:11cd Logic uncret r.his Agretunrtll. The
OQQl'C!G.3ta li■b.1ity sf\&11 not Mrnil tho Mobility ofAu:tomQt!XI Logic for any injury lo, or deir,ih of a po,-ion, col.l$C'd by It!! 
gross negligence 

12. CUSTOMER TERMINATION FOR OEFAULT - Cu~tDmer shell have lhe right lo terminalc- lhis. 
Agree-menl 1cr Autameled Logic's di!:111!1.t.Jlt ~HOVI ded Au1omeU!1d l1>glc falls ti) c.1Jfe 9Llch def:itull wiLhln lt1l1 l:, (30) ~tll'!o 
s.Ner ti::11vingi been giYen prior wrll1.an notice oi 1he default. Upon cGtl)I termination er oxpba~cn of thi&- Agreement, 

2400 Ogden Ave, Suite 100, Lisle, IL 60532 
P 630-852-1700 F 630-852-9330 I automated logic.com 

©Automated Logic 2017 
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Aulornate-d log.e; W II h11Vc lrec access lo cote, Cm,tomer loco1!ons 1o C5connoc:I Dnd rcmovo any and all 
Aul om ate-d logfc,~d partl, tools 11nd pcn1,onal pcOJ)Crty. AdditionllJy, c.Jslamct agrol!I 10 poy Au1om;:ed Lofc: 
for all incurtcrd but uruimortil,od sCMc-e coats pc,ronntd by Autofn61i:d Logic lnduci.ng cntl'lheed Gfld a t(!1taon&tlle 
profit, 

13, AUTOMATED LOGIC Tl:RMINATION - Automaled Logic reservea the right la discontinue lls 
seNice- or performance une1e:r thli. Agreemenl any ~me payments tiave not been made <K- ugrsael or II 11Leralions, 
eddlficns or reppirs sre made le e-quipmenl cluring lhe- !e-rm cf this Agreemont by olh ero y,l\lh out prio, agreement 
betwee-n CtJ1Slomer and Au1.0m.1ted Logie. Should Customer feil to make payment in accordl!lnce wilh the lerms of 
fhie Agreement and such failure con!inlles 'MtholJL cUrE for a pctlad cf 11Yc ,s) do~s rcUov-;ng Custame(&. rec::alpt or 
wrlllcn notice of such payment default, Auiomated Logic rnay terminate lllis Agreemenl IMthoot ll.1blllty 

14. CLAIMS J ALC Er~PLOYEES - Any law.mite arising rrom the- perfarmuncc ar nonperformance af 
1hls Agreement, ~ IJler b.esed upari contr11c.t, nc!Qligl!nto. strid nability or othf.:i'wbe, ihoP be b1ooght witt')ln otl" (I} 
yaar rr~ 1110 dote the claim arose, The- ~1,tomcr ,e.kriov.iodgrt, 1het Au.t,omol~ U>Qic'a emplcyees: ate Yolug,blf! 
asset=!- lo AVlomal.ed Logic. During Lhe Term ol this Agu1of'!'lol\l. 01 ons twndtod olg,!)' (180) d11V1 fiom the e tl«ltivc 
date. 'Whichever Is: greate1. ir customef hires: .an Automated Loijc employee 'M'lll worked al u-ic cu-..ton,er's facili')I et 
any lime, lhe Cuelemer agreeG- to I) pa)r Aulamale-d Lagle: an amount i::quml to twelve {12) months' ..alaty fOI 6Uch 
em plo)'ac, and 2) ,elm burse Aulomated Lo~c fer ell crut!I a991Jciated 'Mlh en!,' lrainin9 AJ.Jton,.atcd Logic ptOYJded to 
such empl.oyee 

15. OOVERNMENT PROCUREMENTS-

[111) COMMERCIAL rrEMS- The components, equipmenl and ser.,ice&. proll'ideel by Automated Logic 
under lhis Agree merit are ~r.ommercial items' a, denned in Section 2.101 cf lhc .Federaf Acqvieifian Reg.ulelions 
(''FAR'), and the- prict"S ar sudi e,orniPonenL-s. equipment and services are beied cm Automele-d Logiic's. commercial 
pricln,g policies anO p,1:1clices (whidi da nat canllide, anv special 1eqllire-ments ot U.S. Govc,nrr,ent 001,;t principles, 
FAR P<1rt 31, O( any similar procurement 1egulet1ans). ~ such, Automated Lagic v~II nol oo,c:e lo p10Yicfe or cer1ify 
cost or pricing data, no, will Jl.utomaled Logic agree lo comply \\Hh the Cost Accounijng Eila.ndard& (CAS) In 
addl~on. no goYemme-nt proci.rremeril regula!icris., eu-ch as FARs. or DFARs, shall apply lo lhi~ Agreeme[lt e)(cepl 
IJ)a::ie regulations e:ii:p,es.&ly ,1cceptod in Wl'rung b)I Autom ete:d Lo,gle 

(I:!} .w1EREAUTOMATCO LOGIC IS SUBCONTRACTOR-Where Autcmptedlogic i6subconlrae101, 
Automele-d Lcgic; i1. agreeing lo perfo1m a prlva4e subcontract. far 1he sale of a c:omrnercia1 itcn, on a 11'11,ed-price 
bas.is to Custom~r (a pri11ete e!'llity) end as wch thete shall be- no Fraderal Ac~ul1:i1lon Regulations (FARs), DFARS. 
CfR11, o, any olhclt QCNt"IM\Cflt piocuu,ment n:gulotlons of any lrJnc:J \\tlieh apply to 1h11 Agtoe.mont, eYcepl those 
rc.~latiom eip,essly aecepte-d In wrlllng by Automal~CI Logie. In :utd.l~. Automated Logic wiR not agree to p(Ollide 
04' c:crtlfy c;o11t ot pcic:ing dolD tiOI" ~-All AU10111otnd Logic agree lo compCy YA1h the Co&t Accounting Standarcb (CAS). 
Automated Lcgic re-fe1s to FAR 52 244·6. ·subcontract& to. Commercial Uems and Commercilll1 Campcnen1t-" 

, &. HA.ZARDO LJS MATERIALS - If Alli am fltC:d Logic encoun1e-1s 8 n)' ae;l]e!ltoS or elhe1 ha.zardou& 
material while pe:r1orml ng this A9reemeril, A.ulomated Lo_gic may eu11pe11d i ~ work and tarnovie 14s emplo)lee1,; frarn 
1he project, Llll!il 5\Jch rnalerial and ahy hazards a,;.wcllltcd' with il .!Ire 111bated, The lime far Automated Logic's 
performance shall be e,:1ended sccord1ng1y, and Aulomeled Logic Eohall be- compie-nbated ror 1he delay 

17. OCCUPATIONAL SAFETY ANO HEALTH-Aulorna1ed Logic and Customer agree LO notifyeact, 
o1her immedialely upcri beccmirig swo.re or an inspection under, or any alleged viol1llon ol, the Oci;:up11~oriel Safely 
and tfoalth Act('05HAjrclatlhll in ' "Y"@.'J to lhe perform.eince afwarlc: under lhii. .Agtec.r:,tenl, the CM"of.cet or -the jab 
-sile, 

18. ENTtRE AOREl:;ME;NT, ASSIGNt4ENT and MODIFICATION - Thi& Agreemenl conlains the 
compl e1e and exch.Jsive sla.lemenl a1 the- agreen1ent between Aulomated Lo9lc and Custorner and ,wpersedes. all 
ptevlous 01 contemporaneous, ors, ar ~lteri. alaternents Cue.tome,r may a&'liign lhls Agt"eement only 'Mlh 
Automated La9ic's prier mitten c:onsetrt, Na chan11-c, niedlfo:.a1lon, amendment or waill'er of .any or 1he term, or 
CCll'ldit.101'1$ of this ,O,greernenl etiall be bindin(I upan the parties unless n1ade In WTlllng and dul)' e:iceculed by both 
par11es hereto 

19. CUSTOMER CONSErfT • Customer corisen1e and agrees ltiat ~lamaled Lagle fflll)I, from time la 
time, publicize Automated Lagic related projecl.s with C\.l&!omer, includln.g the val1.1e of suc:tl projects. in all forms 
and media for adu-e-rti&lng. trade. and an)' olher I awful purpose, 

iZQ. FOR "WORK BEING PERl-'ORMEO IN CALIFORNIA • Conlractoro ere required b:V law lo Ile 
liCfln&ed .aod regulated by the Contre<:tOf!i' Stele Licl!n&e Board 1M1ich ha.&. jurliidicfon to lnve&!ig1te complainla 
egaina.l. co111r.actcrs ir a ocmplaint regarding .a p111ent sci or omhilslon is riled 'Mlhin four vears of the- date of the 
alloged \liolatlon A oom~aint regarding s lell!'fft act or omle,!IIDn pertaining la struclurill def eels. must 'be- file,d within 
11l )'eerE. of ttie derte al lhe allegE1d Viol;ifor\. Any queGllons. conoerning a contractor may be- refetrad lo the 
Regi1nnr, Contractor!.' Sfatl! Li.cenl!ie Board, P,0 , Sa:it 28CIDO, .Sacramento, Callfornlll 95626 

21. INTELLECTUAL PROPERTY- Notwilhstenclin9 errylhil'lg to the can1ral)' staled herein, Aulom;:ited 
Logic retains o'Mlership or its ;nteUecti.1el praperty end na license la Aulomc1ted Logic's lf'ltelee1u81 property is 
gcenled eJC cepl as necc&Hry for Customer lo use an)' deUvernt:iles and/01 set'l,I ice!. pra,.rided hereunder, 

22 DAT A PRIVACY - Eech part)' 'MIi earn ply Wllh applicable dala prlvu ey 111/f-; governing personal 
ln,ormation collected and pracea<ied under ttiie. Agre-ement, 

23 REMOTE MO NITORll'IIG 
(.:i) DATA RIGHTS - Cu11omor lil!'f'"ebv grente :a11d agrees to gran! la Automated Logic s world,'o'lde, 
l'IOl"-e,:cfusive, noo-termilleble, irT~otablo, pe-rpetual, paid-up. ro)'alty free licens.e 10 anv Scurce Dela, wilfi lhc 
nghl to JUb •• c;ense to lts DIB"iatr.a .and aupplien; lo, 6} Autcmiated LogLc's pa1tonn1nee of 11ervlo6 J>Urliluenl lo lhis 
Aj)leemcnt, fii) lhc ·1mp10',lc:m~1 of Autom.nted lagilc , ,i'rvi.ces, eoc:f Autoi'n~1e,d tQo-e·, AMI~ Platform: (iii} 
Improving pcOO,lcl pctform'OIK-C, operation, rellablUy, and maintalnablllt'j: (hi) io Q"r:.i~ c:ompUt-, anolM U$e 
dalasets and/or stall1:lic-s tor the purposes of b!ffichmarking, dell'elaprne-rit Dr beet pracUc;e!s, ptoducl improvement 
(v) the praviliion of aBf\l'ices to lhl rd parti ai!i, (YI) r~eerch, Malistical, and mttrkeling purpoae&., and/or (vii) In support 
or Automated Logie agreement:,.. 
Source Oala - shall m aa11 d11tu th al is p(aduce:d di re-cU)' rrom a sys.I em, or device 31'1,d received at u ro11ecilon point 
ot .:r <;cnlral server {e.g. a Automtlt~d l.agic's: databa&e. data lalce, ar lhird party cloud Scl'\llc:e) 
Analyti~ Platform - shall mean server algorithms er web irtterface -g,velerns uee-d lo {I) Interpret, corwert, 
menipulete, or ca\culate deta, {ii) perform data processing, andfor (Iii) 1he delivery or d'atEI kl Aul.clmated" LClglc, 
aN°•iales er Slipp II arli of Automaled logic, 1! ndi'or Customer, 

(b) RETURN OF DATA - Cu~torrier underetends and acknmviedges lhat Automated Logi<: 'MIi collect 
Source Oala.1hal 'MIi be stared ah andlar lr~n1mitte-d Lo Automated Logic's gerver6 and lo stJ~pl1crs or arfilltiLe!. lhet 
a10 con1ro; tcd by Aulornaled logic and uSC!d 10 tr1:mtmi1.. piece~. ollVAet or 11oro such So4JrGo ODlo- For pufPOt!Js 
of Automated l~c'I pcda,m3nc:o of tho $efVlco 1.n , ccord1n.ca Wth lhil Agiot!-ment.. Onco tuth data • nd 
lnlormrat1on has bocn t:lou1d 6l'ld10f' lfansmlntd to Aulom1ted Lo11li;.._ se1vers, Cutitamu i11J't!r.4 1Nlt 1uc;h d.111 I nd 
i11formatta11 shall become part or Aulometed Logic'&. datpbaee and therefore wbjecl lo the licen11:e tern,-g, under 
!3ecbon 22(e}, 

(c) DATA DELIVERY - During th~ term vt 1he Agreement Customer shttll (i) make rea'90neble e:ffon1, to 
ensure lhst lhe herdW11re remains powered on, (ii) avoid intentional action to Impede, block ar ttiraHle cellectien and 
~an~mi:ssion of Source De.ta b)I Automaled Logic, end fill) s11.ojd ir,Lentional actian to disable, turn oN", 01 reroiwe lhe 
data ecllection h Prdw'Bre OT software Yl.ilhout Autcm alad Lcgiic's c'llp(~-... wrltti::t1 aar11en!, "Which con~ent sh all not be 
unr-ertsonabl)' wi1hheld, 

We make data big.' 
f··!t~;.:_ ll'.""-.'t~l l~lll:i:1.1 ·1~· , lULOI hllt-:.'•''1 t.•t:i":11 lt•X(·d 

1:ll ••,:..•:1: ··:Ou ri')";;:.:1-: '.)n ·,.ii'. (j1_)r ··,!tJIY, 



ComEctEnergyEfficiencyProgram 

February 05, 2020 

5333 Prairie Stone Pkwy 

Hoffman Estates, IL 60192 

Re: Project STND-68189 

Dear Paul W. Petrenko, 

We are pleased to inform you that the ComEd® Energy Efficiency Program has reviewed and approved 

your project application for STND-68189 - Village of Hoffman Estates - 5333 Prairie Stone Pkwy

Hoffman Estates - 5333 Prairie Stone Pkwy, Hoffman Estates, IL 60192. 

We have reserved $29,400.00 for this project based on the following description: 

Measures Quantity 

Building Energy Management System 294000 

Your recommended pre-application reserved incentive is equal to the requested incentive. You can 

now start your project. 

Reserved funds will expire on 12/31/2020 unless you request a one-time extension before the expiration 
date. Failure to submit a complete final application or a request for an extension may result in your 
project being canceled. Reserved funds may not be transferred to other projects, facilities or customers. 

Please note that a reservation does not guarantee an incentive. The actual incentive amount paid will 
be based on our review of the final application and supporting documentation of equipment installed, 
and will be subject to eligible incentives, specifications and requirements. 

Your installed equipment must meet the required specifications and comply with an terms and 
conditions.1 Equipment specifications and program terms and conditions are found in the application 

and incentive worksheets available at ComEd.com/Bizincentives. 

To expedite final application processing, please submit all supporting documentation specified in the 
application and incentive worksheet(s). In addition, your application requires: 
• A detailed sequence of operations demonstrating how each selected strategy is implemented. 
• Control system screen shots that verify each implemented strategy chosen on the application: 
o Each screenshot must validate the control logic and the monitored points of a II selected control 

strategies. 
o Each screenshot must exhibit a trend report that confirms implementation of all selected 

control strategies. 

As a reminder, your signed project application states that pursuant to Section 16-128B ofthe Illinois 
Public Utilities Act, ComEd cannot issue certain incentives or rebates unless it is provided with: 1) 
certification that measures were self-installed by the ComEd customer, or 2) evidence that the 



CamEc:tEnergyEfficiency Program 

measures were installed by an installer certified by the Illinois Commerce Commission. 

Looking for some instant savings? Com Ed also offers instant discounts on energy-efficient lighting 
products such as screw-in lamp replacements, TLEDs, LED exit signs and more through participating 
distributors. Have your customers visit ComEd.com/Bizlights to learn more! 

We appreciate your participation in our program and the efforts your organization is undertaking to 

save energy. If you have questions, please call us at (855) 433-2700 or email us at 

BusinessEE@ComEd.com. 

1 Ali replaced equipment must be recyded/disposed of according to state, federal and local regulations. Information about State of 1/iinols 
requirements can be found at the Illinois Environmentol Protection Agency website: http://www.epo.state.ll.us/land/citlzen• 
involvement/recycling/ 

Sincerely, 

ComEd® Energy Efficiency Program Team 

Terms and conditions apply. 
Actual savings will vary by customer's energy usage and rate. 
©Commonwealth Edison Company, 2019. 
The ComEd Energy Efficiency Program is funded in compliance with state law. 

Co111Ec:I.. powering uves 
An ExelOTI Company 



APPLIED CONTROLS, INC 
30 W 2 70 Butterfield R.d. #11 s; Wom!11,;l/e!:. lL 60555 

PhoRt:: 630-836-944fJ Fox, 630-835-9433 
fl r .. J,. ••-•"''~ ,..,...; ... ~.".-.--- .... -• • __ , .... ·•·-······- o---.. -

Johnson ~J, 
Controls 
A-U'TltCHll':ED 8UILDIJtfG 
t:rWTIIOLI. 11111'.:U.Un' 

APPLIED CONTROLS INC SERVICE RATES 2-1-2019 

On Site Service Option 

Mm Hrs Truck/f rip Field 

Rate Type Days lime Charged Charge Engi11ce1 l::.lectnc1an 

Straight Monday - Fliday 7:00AM- 3:30PM 
Time 

3 Hours $75.00 $147.00 $147.00 

Time½ Monday - Fliday 3:30PM- 7:00AM 4 Hours $75.00 $185.00 $185.00 

Time½ Saturday 12:00AM - 3:30PM 4 Hours $75.00 $185.00 $185.00 

Double Saturday 3:JOPM-12:00AM 
Time 

4 Hours $75.00 $225.00 $225.00 

Double Sunday All Day 
Time 

4 Hours $75.00 $225.00 $225.00 

Double Holiday All Day 
Time 

8 Hours $75.00 $225.00 $225.00 

"* Please note: Minimum hour and IIip ·trucl: clw:@e apPlies per above 

Automated Logic - Ser-vice and Installation Rates 1-1-2020 

D8scrlorion RDrep"r/hr Hou,s Labor Material OH&P 

Electric al Sub $ . $ . $ 

Technical Start-up and Comis51onina $ 141.S0 $ - $ . $ 

E112.1oee1:inj $ 147.25 $ . $ . s 
Programming & Gnpbics $ 147.25 $ - $ - $ 

Proj cct Management Supcnision s 180.?S $ . $ . s 
Panel Building $ 141.SO $ - $ . $ 

ALC Material Deduct $0.00 $ 

ALC Material Pricing (Bre.ikdov.n below) $0.00 $ 

ColuDIII Totals $ . s . s . 

15o/oOH&P s . 
Sub Total s . 

Chanl!e Order Total s -

I could not find published rates of any other major building automation systems integrators such as 

Siemens or Trane. 

. 

. 

. 

. 

. 

. 

. 

. 



HOFFMAN ESTATES 
GROWING TO GREATNESS 

DEPARTMENT OF FINANCE 
MONTHLY REPORT 

JANUARY 2020 

Water Billing 

Rl 

A total of 14,806 residential water bills were mailed on January 1st for November's water consumption. 
Average consumption was 4,342 gallons, resulting in an average residential water bill of $61 .02. Total 
consumption for all customers was 105 million gallons, with 64 million gallons attributable to residential 
consumption. When compared to the January 2019 billing, residential consumption decreased by 
1.5%. 

2016 

Total Water Consumption 
Month of January 

2017 2018 2019 

■ Residential Commercial 

2020 

1900 Hassell Road, Hoffman Estates, Illinois 60169 • Phone: 847-882-9100 . Fax: 847-843-4822 
Web: www.hofftnanestates.org 



Village Investments 

As of January 31, 2020, the Village's investment portfolio (not including pension trust funds) totaled $60. 7 
million. Of this amount, $38.8 million pertained to the various operating funds. As can be seen in the 
following graphs, the remaining $21.9 million is related to debt service, capital projects and trust funds. 

Investment Portfolio by Fund Type 
As January 31, 2020 

0%0% 

■ Debt Service ■ Operating • Capital Projects ■ Trust 

Investment Portfolio by Type 
As of January 31, 2020 

11% 

■ IL Funds ■ IMET • Money Market ■ Chase Money Market ■ CD's 

General Fund Investments 
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Operating Funds 

General Fund 

For the month of January, General Fund revenues totaled $3,318,912 and expenditures totaled $5,014,999 
resulting in a deficit of $1,696,087. 

Revenues: January year-to-date figures are detailed in the table below. Licenses and permits are over 
budget because of increased permit activity. Charges for services are over budget due to Rental License 
renewals being received this month. Fines and Forfeits are under budget because of a distribution delay 
from the County for traffic violations. Investment income is under budget due to lower interest rates being 
realized. Most miscellaneous revenues are not received on a monthly basis. 

REVENUES 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges for Services 
Fines & Forfeits 
Investments 
Miscellaneous 
Operatina Transfers 

TOTAL 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$0 
Taxes Lie. & 

Permits 

YEAR-TO-DATE YEAR-TO-DATE 
BUDGET ACTUAL 
$ 673,548 $ 716,736 

90,708 236,423 
1,307,168 1,356,564 

504,038 794,605 
116,017 99,709 
41,667 34,929 
50,642 34,569 
25,000 45,377 

$ 2,808,787 $ 3,318,912 

YTD Budget and Actual Comparison 

lntergov't Serv. Chgs. Fines Investments Misc. Op Transfers 

3 

VARIANCE 
6.4% 

160.6% 
3.8% 

57.6% 
-14.1 % 
-16.2% 
-31.7% 
81.5% 
18.2% 

■ Budget 

■ Actual 



Hotel Tax 

$180,000 

$160,000 

$140,000 +-----------------

$120,000 -I-------------.------

$100,000 --1• - ■ 2019 Actual 

■ 2020 Budget 

- ■ 2020 Actual 

$60,000 

$40,000 

$20,000 

$0 
Jan Fet> Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Cumulative 
Variance 

2020 Actual 

Month Received 2019 Actual 2020 Budget 2020 Actual vs. Budget 

Jan $ 73,861 $ 110,417 $ 82,223 $ (28,194) 

Feb 71,935 110,417 

Mar 78,416 110,417 
Apr 108,026 110,417 

May 120,207 110,417 

Jun 110,051 110,417 
Jul 157,865 110,417 

Aug 158,661 110,417 

Sep 146,721 110,417 

Oct 107,205 110,417 

Nov 122,463 110,417 

Dec 89,727 110,417 

YTD Totals $ 1,345,138 $ 1,325,000 $ 82,223 

4 



$600,000 

$500,000 

$400,000 

$100,000 

$0 

Jan Feb Mar Apr 

Month Received 
Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 
Aug 
Sep 
Oct 
Nov 
Dec 

YTD Totals 

Real Estate Transfer Tax 

May Jun Jul Aug Sep 

2019 Actual 2020 Budget 
$ 42,133 $ 81,250 

43,229 81,250 
585,748 81,250 
244,290 81,250 
192,702 81,250 
104,977 81,250 
137,205 81,250 
70,674 81,250 

183,226 81,250 
49,838 81,250 

165,212 81,250 
118,029 81,250 

$ 1,937,263 $ 975,000 

5 

Oct Nov 

2020 Actual 
$ 120,255 

$ 120,255 

Dec 

■ 2019 Actual 

■ 2020 Budget 

■ 2020 Actual 

Cumulative 
Variance 

2020 Actual 
vs. Budget 

$ 39,005 



Home Rule Sales Tax 

$450,000 ~------------ -----------------------

$400,000 -1--- --------- -------------

$350,000 -1----------1-------------------

$300,000 

-■ 2019 Actual 

■ 2020 Budget 

$200,000 ■ 2020 Actual 

$150,000 

$100,000 

$50,000 

$0 
Jan {Nov) Feb (Dec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun) Sep (Jul) Oct IAug) Nov (Sep) Dec (Oct) 

Cumulative 
Variance 

Month Received 2020 Actual 

{Liabiliri Period} 2019 Actual 2020 Budget 2020 Actual vs. Budget 

Jan (Nov) $ 295,761 $ 291,667 $ 302,599 $ 10,932 

Feb (Dec) 275,771 291,667 

Mar (Jan) 371,809 291,667 

Apr (Feb) 258,175 291,667 

May (Mar) 242,128 291,667 

Jun (Apr) 268,309 291,667 

Jul (May) 251,842 291 ,667 

Aug (Jun) 181,980 291 ,667 

Sep (Jul) 397,447 291,667 

Oct (Aug) 255,542 291,667 

Nov (Sep) 247,095 291,667 

Dec (Oct) 253,550 291,667 

YTD Totals $ 3,299,408 $ 3,500,000 $ 302,599 
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Telecommunications Tax 

$125,000 ~---------------------------------

$120,000 I 

$115,000 ■ 2019 Actual 

$110,000 1-------·-- --• ----•------

■ 2020 Budget 

____ ___ _______ ■ 2020Actual 

$105,000 

$100,000 

$95,000 

$90,000 
Jan (Oct) Feb (Nov) Mar (Dec) Apr (Jan) May (Feb) Jun (Mar) Jul (Apr) Aug (May) Sep (Jun) Oct (Jul) Nov (Aug) Dec (Sep) 

Cumulative 
Variance 

Month Received 2020 Actual 

{Llabili~ Period} 2019 Actual 2020 Budget 2020 Actual vs. Budget 

Jan (Oct} $ 120,844 $ 103,500 $ 113,378 $ 9,878 

Feb (Nov) 103,168 103,500 

Mar (Dec) 118,778 103,500 

Apr (Jan) 113,000 103,500 

May (Feb) 120,765 103,500 

Jun (Mar) 117,606 103,500 

Jul (Apr) 112,703 103,500 

Aug (May) 113,530 103,500 

Sep (Jun) 105,673 103,500 

Oct (Jul) 115,884 103,500 

Nov (Aug) 107,793 103,500 

Dec (Sep) 107,979 103,500 

YTD Totals $ 1,357,722 $ 1,242,000 $ 113,378 
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$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

$0 
Jan Feb Mar Apr 

Month Received 
Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 
Aug 
Sep 
Oct 
Nov 
Dec 

YTD Totals 

Building Permits 

May Jun Jul Aug 

2019 Actual 2020 Budget 
$ 93,549 $ 89,583 

70,614 89,583 
102,100 89,583 
123,746 89,583 

91,619 89,583 
128,955 89,583 
120,998 89,583 
114,734 89,583 
102,934 89,583 

61,625 89,583 
63,667 89,583 
29,644 89,583 

$ 1,104,186 $ 1,075,000 
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Sep Oct Nov 

2020 Actual 
$ 231,652 

$ 231,652 

Dec 

■ 2019 Actual 

■ 2020 Budget 

2020 Actual 

Cumulative 
Variance 

2020 Actual 
vs. Budget 
$ 142,069 



State Sales Tax 

$900,000 

$800,000 

$700,000 +-------11-------------------f-----------

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$□ 

-■ 2019 Actual 

■ Z020 Budget 

2020Actual 

Jan (Nov) Feb {Dec) Mar (Jan) Apr (Feb) May {Mar) Jun (Apr) Jul I May) Aug (Jun) Sep (Jul) Oct IAug) Nov ISep) Dec (Oct) 

Cumulative 
Variance 

Month Received 2020 Actual 

{Liabilin! Period} 2019 Actual 2020 Budget 2020 Actual vs. Budget 
Jan (Nov) $ 647,708 $ 650,000 $ 654,701 $ 4,701 

Feb (Dec) 624,801 650,000 

Mar (Jan) 774,929 650,000 

Apr (Feb) 542,297 650,000 

May (Mar) 536,850 650,000 

Jun (Apr) 651,634 650,000 

Jul (May) 662,407 650,000 

Aug (Jun) 592,425 650,000 

Sep (Jul) 748,503 650,000 

Oct (Aug) 607,826 650,000 

Nov (Sep) 606,345 650,000 

Dec (Oct) 581,818 650,000 

YTDTo1als $ 7,577,540 $ 7,800,000 $ 654,701 
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Local Use Tax 

$200,000 

$180,000 

$160,000 

$140,000 

$120,000 
■ 2019 Actual 

$100,000 ■ 2020 Budget 

2020 Actual 

$80,000 

$60,000 

$40,000 

$20,000 

$0 
Jan (Nov) Feb (Dec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun) Sep (Jul) Oct (Aug) Nov (Sep) Dec IOct) 

Cumulative 
Variance 

Month Received 2020 Actual 

(Liabilit)l Period} 2019 Actual 2020 Budget 2020 Actual vs. Budget 

Jan (Nov) $ 140,169 $ 141,667 $ 166,765 $ 25,098 

Feb (Dec) 155,093 141,667 

Mar (Jan) 187,546 141,667 
Apr (Feb) 108,793 141,667 

May (Mar) 125,331 141,667 

Jun (Apr) 142,480 141,667 

Jul (May) 134,859 141,667 

Aug (Jun) 135,442 141,667 

Sep (Jul) 137,690 141,667 

Oct (Aug) 141,552 141,667 

Nov (Sep) 135,615 141,667 

Dec (Oct) 151,887 141,667 

YTD Totals $ 1,696.454 $ 1,700,000 $ 166,765 
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Income Tax 

$1,200,000 

$1,000,000 

■ 2019 Actual 

$600,000 +--------------1----------------------■ 2020 Budget 

2020 Actual 

$400,000 

$200,000 

$0 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Cumulatlve 

2018-2019 2019-2020 Variance 

Month Month 2020 Actual 

Received Llab Pd 2019 Actual Received 2020 Budget Liab Pd 2020 Actual vs. Budget 

Jan Dec-18 $ 430,566 Jan $ 456,250 Dec-18 $ 474,910 $ 18,660 

Feb Jan-19 518,005 Feb 456,250 Jan-19 

Mar Jan-19 311,906 Mar 456,250 Jan-19 
Apr Jan-19 500,986 Apr 456,250 Jan-19 

May Feb-19 1,042,123 May 456,250 Feb-19 
Jun Feb-19 325,451 Jun 456,250 Feb-19 
Jul Mar-19 486,704 Jul 456,250 Mar-19 

Aug Mar-19 348,884 Aug 456,250 Mar-19 

Sep Mar-19 308,780 Sep 456,250 Mar-19 

Oct Apr-19 550,920 Oct 456,250 Apr-19 

Nov Apr-19 359,560 Nov 456,250 Apr-19 

Dec May-19 339,769 Dec 456,250 May-19 

YTD Totals $5,523,654 $5,475,000 $ 474,910 
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$180,000 

$160,000 

$140,000 

$120,000 

$100,000 

$80,000 

$60,000 

$40,000 

$20,000 

$0 
Jan Feb Mar Apr May 

Month Received 2019 Actual 
Jan $ 102,529 
Feb 82,643 
Mar 84,003 
Apr 115,421 
May 135,100 
Jun 125,188 
Jul 162,077 
Aug 126,391 
Sep 120,110 
Oct 114,448 
Nov 103,679 
Dec 91,469 

YTD Totals $ 1,363,058 

Jun Jul Aug Sep 

2020 Budget 
$ 116,017 

116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 
116,017 

$ 1,392,200 
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~ - ----- ■ 2019 Actual 

Oct Nov 

2020 Actual 
$ 99,709 

$ 99,709 

Dec 

■ 2020 Budget 

2020 Actual 

Cumulative 
Variance 

2020 Actual 
vs. Budget 
$ (16,308) 



Expenditures: General Fund expenditures in January were $194,308 below the budgeted figure of 
$5,209,307. The summary of year-to-date actuals versus budgeted expenditures shown below reflect 
Village departments slightly over budget due to fact that we had three payroll periods in January as 
opposed to the two that we normally have. Emergency Operations is over budget due to the annual Joint 
Emergency Management Membership Assessment payment, which happens at the beginning of every 
year. 

EXP EN DITU RES 
Legislative 
Administration 
Legal 
Finance 
Village Clerk 
HRM 
Communications 
Cable TV 
Emergency Operations 
Police 
Fire 
Public Works 
Development Services 
H&HS 
Miscellaneous 

TOTAL 

$1,800,000 

$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$0 
Gt:n.-1al 

Adrnin. 
Police 

YEAR-TO-DATE YEAR-TO-DATE 
BUDGET ACTUAL VARIANCE 

$ 32,229 $ 31,588 2.0% 
57,086 70,158 -22.9% 
46,284 17,925 61.3% 

96,205 130,008 -35.1% 

18,700 22,304 -19.3% 
47,240 51,621 -9.3% 
21,513 37,772 -75.6% 
16,649 15,456 7.2% 
7,168 26,906 -275.4% 

1,674,654 1,622,341 3.1% 
1,562,699 1,534,466 1.8% 

639,045 659,920 -3.3% 
466,078 438,160 6.0% 

64,041 75,397 -17.7% 
459,717 280,977 38.9% 

$ 5,209,307 $ 5,014,999 3.7% 

VTD Budget and Actual Comparison 

■ Budget 

■ Actual 

rire Public Works Devel. Health & Misc. Services 

Services Human Svcs 
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Department News 

During the month of January, the following training sessions and seminars were attended by Finance staff: 
Attended the IGFOA Webinar: Property Tax Basics for Finance Directors. This webinar reviewed the 
entire property tax process & timeline, discussed how property values are assessed, and explored the 
impact of Tax Increment Financing on tax rates (Finance Director, Assistant Director, Fiscal 
Operations Manager, Accountant I and Accounting Assistant). 

• Attended IGFOA Chicago Metro Lunch & Learn: Leading an Efficient Audit. Auditors spoke on recent 
GASB standards, tips to develop an audit timeline, and helpful ways to have an efficient audit 
(Assistant Director). 

Also during the month, Finance staff participated in the following events and planning meetings: 
• Attended the quarterly Fire Pension Board meeting (Finance Director and Treasurer). 
• Attended the quarterly Police Pension Board meeting (Finance Director and Treasurer). 
• Attended the 4th of July Commission monthly planning meeting (Water Billing Supervisor). 
• Attended multiple IGFOA Professional Education Committee planning meetings including conference, 

pension training, and Utility Billing seminar planning (Finance Director). 
Staff worked hard on the final 2020 Budget document for the GFOA Budget Award submittal as well 
as 2019 audit preparations. Audit fieldwork begins March 9. 

Respectfully Submitted, 

Rachel Musiala 
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II 

MONTHLY REPORT STATISTICS 

II January-20 

% Inc/ Dec 

Jan-20 YTD Jan-20 Jan-19 YTD Jan-19 Month Year 

Credit Card Transactions 
Finance and Code Front Counter 

Number 483 483 412 412 17.2% 17.2% 

Amount $ 61,955 61,955 $ 51,580 51 ,580 20.1% 20.1% 

Internet Sales 
Number 2,549 2,549 2,347 2,347 8.6% 8.6% 

Amount $ 300,530 300,530 $ 258,025 258,025 16.5% 16.5% 

Total 
Number 3,032 3,032 2,759 2,759 9.9% 9.9% 

Amount $ 362,485 362,485 $ 309,605 $ 309,605 17.1 % 17.1% 

Credit Card Company Fees 
General Fund $ 37 37 $ 46 46 -20.2% -20.2% 

Water Fund 3,410 3,410 2,109 2,109 61.7% 61 .7% 

Total Fees $ 3,447 $ 3,447 $ 2,155 $ 2,155 60.0% 60.0% 

Accounts Receivable 
Invoices Mailed 

Number 119 119 71 71 67.6% 67.6% 

Amount $ 120,854 120,854 $ 113,258 113,258 6.7% 6.7% 

Invoices Paid 
Number 90 90 36 36 150.0% 150.0% 

Amount $ 139,947 139,947 $ 107,054 107,054 30.7% 30.7% 

Reminders Sent 
Number 5 5 4 4 25.0% 25.0% 

Amount $ 10,960 10,960 $ 6,060 6,060 80.9% 80.9% 

Accounts Payable 
Checks Issued 

Number 388 388 439 439 -11 .6% -11.6% 

Amount $ 1,681,298 1,681,298 $ 2,303,898 2,303,898 -27.0% -27.0% 

Manual Checks Issued 
Number 45 45 32 32 40.6% 40.6% 

As% ofTotal Checks 11.60% 11.60% 7.29% 7.29% 59.1% 59.1% 

Amount $ 71,640 71,640 $ 537,534 537,534 -86.7% -86.7% 

As % of Total Checks 4.26% 4.26% 23.33% 23.33% -81.7% -81.7% 

Utility Billing 
New Utility Accounts 101 101 94 94 7.4% 7.4% 

Bills Mailed / Active Accounts 15,733 15,733 15,680 15,680 0.3% 0.3% 

Final Bills Mailed 101 101 94 94 7.4% 7.4% 

Shut-Off Notices 1,225 1,225 2,072 2,072 -40.9% -40.9% 

Actual Shut-Offs 95 95 151 151 -37.1 % -37.1% 

Total Billings $ 1,859,845 1,859,845 $ 1,798,933 1,798,933 3.4% 3.4% 

Direct Debit (ACH) Program 
New Accounts 99 99 34 34 191 .2% 191.2% 

Total Accounts 4,336 4,336 3,450 3,450 25.7% 25.7% 

As % of Active Accounts 27.56% 27.56% 22.00% 22.00% 5.6% 25.3% 

Water Payments Received in Current Month 
Total Bills Mailed 15,733 15,733 15,680 15,680 0 .3% 0.3% 

ACH Payments 4,336 4,336 3,450 3,450 25.7% 25.7% 

ACH Payments-% of Total Bills 27.56% 27.56% 22.00% 22.00% 25.3% 25.3% 

On-line Payments (Internet Sales) 1,881 1,881 1,784 1,784 5.4% 5.4% 

On-line Payments-% of Total Bills 11.96% 11.96% 11.38% 11.38% 5.1% 5.1% 

Over-the-phone Payments 538 538 660 660 -18.5% -18.5% 

Over-the-phone Payments-% of Total Bills 3.42% 3.42% 4.21% 4.21% -18.8% -18.8% 

Mail-in Payments 9,010 9,010 9,647 9,647 -6.6% -6.6% 

Mail-in Payments-% of Total Bills 57.27% 57.27% 61.52% 61 52% -6.9% -6.9% 



Customer Type 

Residential 
Commercial 

Total 

Residential 
Commercial 

WATER Sl~GANALYSIS 
Janua 31, 2020 

Residential Billings 
Average Monthly Consumption/Customer 

Month Billed 

January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 
January 

13 Month Average -
% Change-

Total Water Customers 

Jan-19 

14,751 
929 

15,680 

14,806 
927 

15,733 

2017-2018 

4,897 
4,177 
3,914 
4,242 
4,257 
4,595 
5,214 
4,965 
4,951 
5,003 
4,375 
4,198 
4,538 

4,564 
-1.1% 

% Change 

04% 
-0.2% 

0.3% 

2018-2019 2019-2020 

4,538 4,403 
4,486 4,480 
3,845 3,916 
4,206 4,227 
4,213 4,051 
4,633 4,326 
4,505 4,395 
5.439 5,438 
4,782 4,952 
4,379 4,157 
4,147 4,087 
4,170 4,096 
4,403 4,342 

4,442 4,375 
-2.7% -1.5% 

Average Bill 

Customer Type 

~ Jan-20 

Residential $ 59.95 $ 61.02 

Total Consumption -All Customers (000,000's) 

Month-To-Date Year-To-Date 

Jan-19 Jan-20 %Change Jan-19 Jan-20 

65 64 -1.5% Residential 65 64 

40 41 2.5% Commercial 40 41 

105 105 0.0% 105 105 

II 

% Change 

1.8% 

% Change 

-1.5% 
2.5% 

0.0% 



STATEMENT OF INVESTMENTS-VILLAGE 
As of Janua 31 2020 

Investment Maturity Book Market Maturity Rate of 

Fund Date Date Value Value Value Interest 

General Fund 

Illinois Funds - General 09/30186 3,467,763.00 l685 

lllinois Funds - Veterans Memorial 05/01192 312.31 1.685 

IMET Convenience Fund 10/20105 2,852.28 1.680 

Citibank SDA 11107108 1,865,016.60 1.500 

Chase Money Market 03/06/18 1,643,416.01 1.490 

CD with PMA 08/22/13 13,285,576.29 13,285,576.29 13,537,081.57 0.375 

20,264,936.49 

Motor Fuel Tax 

Illinois Funds 09/30/86 142,246.26 1.685 

Asset Seizure - Federal 

Illinois Funds 06/09/99 4,350.11 1.685 

Asset Seizure - State 

Illinois Funds 11/30/98 55,707.00 1.685 

Asset Seizure - BATTLE 

Illinois Funds 07/10/08 841.50 1.685 

Municipal Waste System 

Illinois Funds 08/31/98 7,933.37 1.685 

2005A G.O. Debt Serv. 

Illinois funds 11130/04 308,364.03 1.685 

Central Road Corridor lmprov. 

Illinois Funds 12/15/88 9,753.29 1.685 

Citibank SDA 11/07/08 3,773.53 1.500 

13,526.82 

Hoffman Blvd Bridge Maintenance 

Illinois Funds 07/01/98 11,197.57 1.685 

Citibank SDA 02/10/11 259,041.77 1.500 

270,239.34 

Western Corridor 

Illinois Funds 06/30/01 38,381.09 1.685 

CD with PMA 08/22113 3,172,700.00 3, 172.700.00 3,242,830.20 

Citibank SDA 01/07/09 420,765.38 1.500 
3,631,846.47 



STATEMENT OF INVESTMENTS-VILLAGE 
As of Janua 31 2020 

Investment Maturity Book Market Maturity Rate of 

Fund Date Date Value Value Value Interest 

EDA Series 1991 Project 

Illinois Funds 08/22/91 1 ,069,603.53 1.685 

Citibank SDA 02/10/11 241 ,141.90 
1,310,745.43 

Road Improvement 

Illinois Funds 01/01/15 1,585,414.12 

CD with PMA 03/09/17 241,360.53 241,360.53 247,700.55 

Citibank SDA 658 643.33 1.500 

2,485,417.98 

Capital Improvements 

Illinois Funds 12/31/96 1,248.54 1.685 

Citibank SDA 01/07/09 248,088.12 1.500 

249,336.66 

Capital Vehicle & Equipment 

Illinois Funds 12/31/96 23,339.15 1.685 

Citibank SDA 01/07/09 71 ,146.32 1.500 

94,485.47 

Capital Replacement 

Illinois Funds 02/01/98 3,298.13 1.685 

Citibank SDA 11/07/08 327,931 .54- 1.500 

331,229.67 

Water and Sewer 

Illinois Funds 09/30/86 10,200.50 1.685 

Citibank SDA 11/07/08 244,750.13 1.500 

Chase Money Market 03/06/18 3,737,221.70 1.490 

CD with PMA 500,000.00 500,000.00 507,941.37 
4,492,172.33 

Water and Sewer-2017 Bond Projects 

Citibank SDA 09/13/17 1,903,481.33 1.500 

CD with PMA 09/13/17 1,890,000.00 1,890,000.00 1,905,046.78 
3,793,481.33 

Water and Sewer-2019 Bond Projects 

Citibank SDA 09/13/17 7,662,370.47 1.500 

Sears Operating 

Illinois Funds 2,556.70 

Citibank SDA 144 111.29 246,600.00 252,045.19 
393,267.99 



STATEMENT OF INVESTMENTS-VILLAGE 

Fund 
Insurance 

Illinois Funds 
Citibank SDA 
CD with PMA 

Information Systems 

Illinois Funds 
Citibank SDA 
CD with PMA 

EDA Special Tax Alloc. 

CitibankSDA 

Roselle Road TIF 

Illinois Funds 
Citibank SDA 

Barr./Hiqqins TIF 

Illinois Funds 

2019 Captial Project Fund 

Citibank SDA 

Total Investments 

Total Invested Per Institution 

Illinois Funds 
IMET Convenience Fund 
Chase Money Market 
CD with PMA 
Citibank at PMA 

Investment 
Date 

11/10/87 
11/07/08 
08/22/13 

02/01/98 
11/07/08 

11/07/08 

09/30/03 
11/07/08 

08/26/91 

09/13/17 

Total Invested Per Institution Excluding 
all Trust and EOA Funds 

Illinois Funds 
IMET 
Chase Money Market 
CD with PMA 
Ci1ibank at PMA 

As of Janua 31 

Maturity 
Date 

$ 

2020 

Book 
Value 

16,363.19 
172,640.47 

1,958,642.12 
2,147,645.78 

80,720.75 
115,257.89 
482,721.06 
678,699.70 

10,384,597.15 

7,579.14 
114,793.46 
122,372.60 

118,482.18 

1,727,139.44 

60,691,435.57 

6,965,655.46 
2,852.28 

5,380,637.71 
21,777,600.00 
26,564,690.12 

$60,691,435.57 

5,896,051.93 
2,852.28 

5,380,637.71 
21,777,600.00 
15,938,951.07 

$48,996,092.99 

Market 
Value 

1,958,642.12 

482,721.06 

Percent 
Invested 

11.48 
0.00 
8.87 

35.88 
43.77 

100.00 

Percent 
lnvestetl 

12.03 
0.01 

10.98 
44.45 
32.53 

100.00 

Maturity 
Value 

2,002,833.94 

495,401.10 

Rate of 
Interest 

1.685 
1.500 
0.375 

1.685 

1.685 
1.500 

1.685 

1.500 



STATEMENT OF INVESTMENTS-VILLAGE 
As of Januar 31 2020 

Investment Maturity 
Date 

Book 

Fund Dam 
Total Invested Per Fund 
Total Investments - Operating Funds 

Total Investments - Debt Service Funds 

Total Investments - Trust Funds 

Total Investments - Capital Projects Funds 

Total Investments - All Funds 

Value 
Market Maturity Ram of 

Value Value Interest 

$38,813,252.46 

$308,364.03 

$0.00 

$21,569,819.08 

$60,691,435.57 



PMA CERTIFICATE OF DEPOSITS 

January 31, 2020 

Settlement Maturi!~ Cost Interest Rate 

GENERAL FUND 

Bank 7 (CDARS) 03/21/19 03/19/20 2,310,476.29 2.634% 

Granite Community Bank/First NB of Cold Spring 06/25/19 06/24/20 244,800.00 2.100% 

Financial Federal Bank 06/25/19 06/24/20 244,400.00 2.250% 

Bank 7 06/25/19 06/24/20 244,200.00 2.327% 

Premier Bank 06/25/19 06/24/20 244,400.00 2.249% 

Servisfirst Bank 06/25/19 06/24/20 22,200.00 2.330% 

Pacific Western Bank 07/25/19 04/20/20 246,200.00 2.070% 

First National Bank/The First, NA 07/25/19 04/20/20 246,400.00 1.960% 

East Boston Savings Bank 07/25/19 04/20/20 246,400.00 1.940% 

Southside Bank 07/25/19 04/20/20 246,500.00 1.910% 

Great Midwest Bank 07/25/19 04/20/20 246,500.00 1.890% 

Merrick Bank 07/25/19 04/20/20 246,500.00 1.880% 

Crystal Lake B&TC, NA- Wintrust 07/25/19 04/20/20 246,600.00 1.840% 

Hinsdale B&TC, NA - Wintrust 07/25/19 04/20/20 246,600.00 1.840% 

Village Bank & Trust - Wintrust 07/25/19 04/20/20 246,600.00 1.840% 

Wheaton Bank & Trust - Wintrust 07/25/19 04/20/20 246,600.00 1.840% 

Wintrust Bank 07/25/19 04/20/20 246,600.00 1.840% 

Veritex Community Bank/Green Bank 07/25/19 04/20/20 246,600.00 1.840% 

Bank of China, NY 08/01/19 07/30/20 1,767,000.00 2.220% 

Bank of China, NY 10/03/19 10/01/20 1,750,000.00 1.860% 

Bank of China, NY 12/05/19 12/03/20 3,500,000.00 1.597% 

GENERAL FUND TOTALS: $ 13,285,576.29 

WESTERN CORRIDOR FUND 
Bank of China 05/21/19 05/21/20 243,400.00 2.638% 

Moderrn Bank, National Association 05/21/19 05/21/20 244,100.00 2.370% 

Rockford B& TC 05/21/19 05/21/20 244,000.00 2.393% 

Texas Capital Bank 05/21/19 05/21/20 243,900.00 2.433% 

Servisfirst Bank 06/25/19 06/24/20 222,000.00 2.330% 

Allegiance Bank Texas 06/25/19 06/24/20 244,400.00 2.239% 

Newb,mk, NA 06/25/19 06/24/20 244,200.00 2.339% 

Sonabank 06/25/19 06/24/20 243,500.00 2.589% 

Bank of China, NY 08/01/19 07/30/20 493,200.00 2.220% 

Bank of China, NY 10/03/19 10/01/20 250,000.00 1.860% 

Bank of China, NY 12/05/19 12/03/20 500,000.00 1.597% 

WESTERN CORRIDOR TOTALS: $ 3,172,700.00 

ROAD IMPROVEMENT FUND 

Bank 7 (CDARS) 03/21/19 03/19/20 241,360.53 2.634% 

ROAD IMPROVEMENT TOTALS: $ 241,360.53 

WATER & SEWER FUND 

Bank of China, NY 12/05/19 12/03/20 500,000.00 1.597% 

WATER & SEWER TOTALS: $ 500,000.00 



PMA CERTIFICATE OF DEPOSITS 

January 31, 2020 

Settlement Maturi!-~ Cost Interest Rate 

SEARS CENTRE FUND 
Bank of China, NY 08/01/19 07/30/20 246,600.00 2.220% 

IEAO~~ $ ~ 

INSURANCE FUND 
Bank 7 (CDARS) 03/21/19 03/19/20 965,442.12 2.634% 

Bank of China, NY 08/01/19 07/30/20 493,200.00 2.220% 

Bank of China, NV 12/05/19 12/03/20 500,000.00 1.597% 

~~~ $ YIS,G41U ltl 

INFORMATION SYSTEM FUND 
Bank 7 (CDARS) 03/21/19 03/19/20 482,721.06 2.634% 

ffllfOIRi!lflil'lG9 SVSTtffl'8 A~ $ 4'.lt..fflS& 

2017 BOND PROCEEDS FUND 
Bank of China, NY 12/05/19 06/04/20 1,890,000.00 1.601% 

.,_,BOIV!Plt:>CEEDS -~ 6 1,890,000.00 

TOTAL: $ 21,777,600.00 



OPERA TING REPORT SUMMARY 
REVENUES 

Januarv 31 2020 

CURRENT MONTH YEAR-TO-DATE 
ANNUAL % ACTUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET TO BUDGET MARK 
General Fund 

Property Taxes 2,626 2,626 16,314,510 0.0% 

Hotel Tax 110,417 82,223 110,417 82,223 1,325,000 6.2% 

Real Estate Transfer Tax 81,250 120,255 81,250 120,255 975,000 12.3% 

Home Rule Sales Tax 291,667 302,599 291,667 302,599 3,500,000 8.6% 

Telecommunications Tax 103,500 113,378 103,500 113,378 1,242,000 9.1% 

Property Tax - Fire 941 941 3,715,890 0.0% 

Property Tax - Police 1,147 1,147 4,353,900 0.0% 

Other Taxes 86,715 93,568 86,715 93,568 1,040,580 9.0% 

Total Taxes 673,548 716,736 673,548 716,736 32,466,880 2.2% 

Business Licenses 4 ,220 4,220 370,000 1.1% 

Liquor licenses 230 230 283,000 0.1% 

Building Permits 89,583 231 ,652 89,583 231,652 1,075,000 21.5% 

other Licenses & Permits 1,125 322 1,125 322 13,500 2.4% 

Total Licenses & Permits 90,708 236,423 90,708 236,423 1,741 ,500 13.6% 

Sales Tax 650,000 654,701 650,000 654,701 7,800,000 8.4% 

Local Use Tax 141,667 166,765 141,667 166,765 1,700,000 9.8% 

State Income Tax 456,250 474,910 456,250 474,910 5,475,000 8.7% 

Replacement Tax 17,825 42,697 17,825 42,697 213,900 20.0% 

Other Intergovernmental 41 ,426 17,491 41,426 17,491 497,110 3.5% 

Total Intergovernmental 1,307,168 1,356,564 1,307,168 1,356,564 15,686,010 8.6% 

Engineering Fees 25,000 25,000 300,000 0.0% 

Ambulance Fees 141,667 160,617 141,667 160,617 1,700,000 9.4% 

Police Hireback 35,417 41,552 35,417 41,552 425,000 9.8% 

Lease Payments 62,850 77,491 62,850 77,491 754,200 10.3% 

Cable TV Fees 40,000 42,975 40,000 42,975 800,000 5.4% 

4th of July Proceeds 87,750 0.0% 

Employee Payments 108,333 133,245 108,333 133,245 1,300,000 10.2% 

Hireback -Arena 15,479 14,071 15,479 14,071 185,750 7.6% 

Rental Inspection Fees 241,050 241,050 300,000 80.4% 

Other Charges for Services 75,292 83,604 75,292 83,604 903,500 9.3% 

Total Charges for Services 504,038 794,605 504,038 794,605 6,756,200 11.8% 

Court Fines-County 15,000 15,000 180,000 0.0% 

Ticket Fines-Village 31,350 48,877 31,350 48,877 376,200 13.0% 

Overweight Truck Fines 500 250 500 250 6,000 4.2% 

Red Light Camera Revenue 56,667 44,568 56,667 44,568 680,000 6.6% 

Local Debt Recovery 12,500 6,013 12,500 6,013 150,000 4.0% 

Total Fines & Forfeits 116,017 99,709 116,017 99,709 1,392,200 7.2% 

Total Investment Earnings 41,667 34,929 41,667 34,929 500,000 7.0% 

Reimburse/Recoveries 22,500 18,090 22,500 18,090 270,000 6.7% 

S.Barrington Fuel Reimbursement 2,500 2,691 2,500 2,691 30,000 9.0% 

Shaumburg Twn Fuel Reimbursement 2,500 2,919 2,500 2,919 30,000 NIA 

Tollway Payments 833 2,400 833 2,400 10,000 24.0% 

Other Miscellaneous 22,308 8,469 22,308 8,469 267,700 3.2% 

Total Miscellaneous 50,642 34,569 50,642 34,569 607,700 5.7% 

Total Operating Transfers In 25,000 45,377 25,000 45,377 300,000 15.1% 

Total General Fund 2,808,787 3,318,912 2,808,787 3,318,912 59,450,490 5.6%1 8.3% 



OPERA TING REPORT SUMMARY 
REVENUES 

Januarv 31. 2020 

CURRENT MONTH YEAR-TO-DATE 
ANNUAL % ACTUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET TO BUDGET MARK 
Water & Sewer Fund 
Water Sales 1,604,333 1,539,225 1,604,333 1,539,225 19,252,000 8.0% 

Connection Fees 4,167 3,960 4,167 3,960 50,000 7.9% 

Cross Connection Fees 3,167 3,213 3,167 3,213 38,000 8.5% 

Penalties 8,333 11,390 8,333 11,390 100,000 11.4% 

Investment Earnings 5,000 5,993 5,000 5,993 60,000 10.0% 

Other Revenue Sources 8,833 22,407 8,833 22,407 106,000 21.1% 

Capital Projects 15,200 15,200 4,138,000 0.4% 

Total Water Fund 1,633,833 1,601,388 1,633,833 1,601,388 23,744,000 6.7%! 8.3% 

Motor Fuel Tax Fund 185,667 228,111 185,667 228,111 2,228,000 10.2% 

Community Dev. Block Grant Fund 24,792 24.792 297,500 0.0% 

Asset Seizure Fund 333 588 333 588 4,000 14.7% 

Municipal Waste System Fund 250,646 231,934 250,646 231,934 3,007,750 7.7% 

Sears Centre Operating Fund 317,798 278,763 317,798 278,763 3,813,580 7.3% 

Sears Centre Activity Fund 925,773 925,773 11,109,280 0.0% 

Stormwater Management 90,583 45,210 90,583 45,210 1,087,000 4.2% 

Insurance Fund 135,656 127,476 135,656 127,476 1,627,870 7.8% 

Roselle Road TIF 25,417 327 25,417 327 305,000 0.1% 

Barrington/Higgins TIF 50,728 270 50,728 270 608,740 0.0% 

Lakewood Center TIF 22,475 22,475 269,700 0.0% 

Higgins/Hassell TIF 25,042 25,042 300,500 0.0% 

Information Systems 146,457 148,277 146,457 148,277 1,757,480 8.4% 

Total Spec Rev. & Int. Svc. Fund 2,201,367 1,060,957 2,201,367 1,060,957 26,416,400 4.0% 

TOTAL OPERATING FUNDS 6,643,987 5,981,257 6,643,987 5,981,257 109,610,890 5.5%1 8.3% 

2015A & C G.0. Debi Service 492 492 492 492 3,504,740 0.0% 

2015B G.O. Debt Service 121,600 0.0% 

2016 G.O. Debt Service 55 55 55 55 438,800 0.0% 

2017A & B G.O. Debt Service 179,350 0.0% 

2018 G .0. Debt Service 8,384 8,384 8,384 8,384 2,750,200 0.0% 

2019 G.O. Debt Service 136.700 0.0% 

TOTAL DEBT SERV FUNDS 8,930 8,930 8,930 8,930 7,131,390 0 1%1 8.3% 

Central Rd. Corridor Fund 50 34 50 34 600 5.6% 

Hoffman Blvd Bridge Maintenance 417 354 417 354 5,000 7.1% 

Western Corridor Fund 4,167 10,787 4,167 10,787 50,000 21.6% 

Prairie Stone Capital Fund 833 4,922 833 4,922 10,000 49.2% 

Central Area Rd. lmpr. Imp. Fee 22 22 0.0% 

Western Area Traffic lmpr. 5 5 NIA 

Western Area Traffic lmpr. Impact Fee 10 10 0.0% 

Capital Improvements Fund 177,300 225,888 177,300 225,888 2,127,600 10.6% 

Capital Vehicle & Equipment Fund 133,243 129,540 133,243 129,540 1,598,910 8.1% 

Capital Replacement Fund 58,750 58,768 58,750 58,768 705,000 8.3% 

2015 Project Fund 2,232 2,232 NIA 

Road Improvement Fund 691,759 543,069 691,759 543,069 8,301,110 6.5% 

TOTAL CAP. PROJECT FUNDS 1,066.518 975,628 1,066,518 975,628 12,798,220 7.6%1 8.3% 

Police Pension Fund 506,025 103,148 506,025 103,148 6,072,300 1.7% 

Fire Pension Fund 490,649 106,561 490,649 106,561 5,887,790 1.8% 

TOTAL TRUST FUNDS 996,674 209,710 996,674 209,710 11 ,960,090 18%1 8.3% 

TOTAL ALL FUNDS 8,716,110 7,175,525 8,716,110 7,175,525 141 ,500,590 5.1%1 8.3% 



OPERATING REPORT SUMMARY 
EXPENDITIJRES 
Januarv 31 2020 

CURRENT MONTH YEAR-TO-DATE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET % MARK 

General Fund 
General Admin. 

Legislative 32,229 31,588 32,229 31,588 386,750 8.2% 

Administration 57,086 70,158 57,086 70,158 685,030 10.2% 

Legal 46,284 17,925 46,284 17,925 555,410 3.2% 

Finance 96,205 130,008 96,205 130,008 1,154,460 11.3% 

Village Clerk 18,700 22,304 18,700 22,304 224,400 9.9% 

Human Resource Mgmt. 47,240 51,621 47,240 51,621 566,880 9.1% 

Communications 21,513 37,772 21,513 37,772 258,150 14.6% 

Cable TV 16,649 15,456 16,649 15,456 199,790 7.7% 

Emergency Operations 7. 168 26,906 7. 168 26,906 86,010 31.3% 

Total General Adm in. 343,073 403,739 343,073 403,739 4,116,880 9.8% 1 8.3%1 

Police Department 
Administration 134,009 134,777 134,009 134,777 1,608,110 8.4% 

Juvenile Investigations 47,516 88,516 47,516 88,516 570,190 15.5% 

Tactical 89,213 83,673 89,213 83,673 1,070,550 7.8% 

Patrol and Response 968,991 932,950 968,991 932,950 11,627,890 8.0% 

Traffic 105,236 63,580 105,236 63,580 1,262,830 5.0% 

Investigations 126,937 112,031 126,937 112,031 1,523,240 7.4% 

Community Relations 1, 131 1,131 13,570 0.0% 

Communications 58,678 47,860 58,678 47,860 704,140 6.8% 

Canine 16,551 15,250 16,551 15,250 198,610 7.7% 

Special Services 16,628 12,166 16,628 12,166 199,530 6.1% 

Records 27,008 31,065 27,008 31,065 324,090 9.6% 

Administrative Services 82,758 100,472 82,758 100,472 993,100 10.1% 

Total Police 1,674,654 1,622,341 1,674,654 1,622,341 20,095,850 8.1%1 8.3%1 

Fire Department 
Administration 92,874 93,331 92,874 93,331 1,114,490 8.4% 

Public Education 6,079 4,576 6,079 4,576 72,950 6.3% 

Suppression 742,311 699,560 742,311 699,560 8,907,730 7.9% 

Erner. Med. Serv. 667,320 643,664 667,320 643,664 8,007,840 8.0% 

Prevention 50,415 93,282 50,415 93,282 604,980 15.4% 

Fire Stations 3,700 53 3,700 53 44,400 0.1% 

Total Fire 1,562,699 1,534,466 1,562,699 1,534,466 18,752,390 8.2%1 8.3%1 

Public Works Department 
Administration 32,779 34,549 32,779 34,549 393,350 8.8% 

Snow/Ice Control 154,966 282,604 154,966 282,604 1,859,590 15.2% 

Pavement Maintenance 45,396 41,041 45,396 41,041 544,750 7.5% 

Forestry 97,147 76,056 97,147 76,056 1,165,760 6.5% 

Facilities 105,836 78,869 105,836 78,869 1,270,030 6.2% 

Fleet Services 108,274 73,727 108,274 73,727 1,299,290 5.7% 

FAS.T. 15,598 12,686 15,598 12,686 187,170 6.8% 

Storm Sewers 12,623 8,710 12,623 8,710 151,470 5.8% 

Traffic Control 66,428 51,678 66,428 51,678 797,130 6.5% 

Total Public Works 639,045 659,920 639,045 659,920 7,668,540 8.6%1 8.3%1 



OPERA TING REPORT SUMMARY 
EXPENDITURES 
Januarv 31 2020 

CURRENT MONTH YEAR-TO-DA TE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET % MARK 

Development Services 
Administration 33,518 39,520 33,518 39,520 402,210 9.8% 

Planning 51,599 46,275 51,599 46,275 619,190 7.5% 

Code Enforcement 134,757 165,270 134,757 165,270 1,617,080 10.2% 

Transportation & Engineering 114,843 132,401 114,843 132,401 1,378,110 9.6% 

Economic Development 131,362 54,693 131,362 54,693 1,576,340 3.5% 

Total Development Services 466,078 438,160 466,078 438,160 5,592,930 78%! 8.3%1 

Health & Human Services 64,041 75,397 64,041 75,397 768,490 9.a¾J 8.3%1 

Miscellaneous 
4th of July 155,070 0.0% 

Police & Fire Camm. 6,975 54 6,975 54 B3,700 0.1% 

Misc. Boards & Comm. 20,178 8,962 20,178 8,962 242,130 3.7% 

Misc. Public Improvements 432,564 271,961 432,564 271,961 5,190,770 5.2% 

Total Miscellaneous 459,717 280,977 459.717 280,977 5,671,670 5.0%1 8.3%1 

Total General Fund 5,209,307 5,014,999 5,209,307 5,014,999 62,666,750 8.0%i 8.3%1 

Water & Sewer Fund 
Water Department 1,116,739 1,107,372 1,116,739 1,107,372 13,400,870 8.3% 

Sewer Department 186,904 190,506 186,904 190,506 2,242,850 8.5% 

Billing Division 72,843 73,169 72,843 73,169 874,120 8.4% 

Capital Projects Division 3,908,320 0.0% 

2015 Bond Capital Projects 421,250 0.0% 

2017 Bond Capital Projects 1,913,120 0.0% 

2018 Bond Capital Projects 247,640 0.0% 

2019 Bond Capital Projects 103,000 103,000 103,000 103,000 622,530 16.5% 

Total Water & Sewer 1,479,487 1,474,047 1,479,487 1,474,047 23,630,700 62%! 8.3%1 

Motor Fuel Tax 216,667 216,667 216,667 216,667 2,710,000 8.0% 

Community Dev. Block Grant Fund 297,500 0.0% 

Asset Seizure Fund 26,779 41,210 26,779 41,210 321,350 12.8% 

Municipal Waste System 260,069 258,278 260,069 258,278 3,120,830 8.3% 

Sears Centre Operating Fund 329,174 1,737 329,174 1,737 3,950,090 0.0% 

Sears Centre Activity Fund 925,773 925,773 11,109,280 0.0% 

Stormwater Management 88,679 88,679 1,064,150 0.0% 

Insurance 148,459 627,174 148,459 627,174 1,781,510 35.2% 

Information Systems 183,957 87,337 183,957 87,337 2,207,480 4.0% 

Roselle Raad Tl F 76,250 76,250 915,000 0.0% 

Barrington/Higgins TIF 375 375 4,500 0.0% 

Lakewood Center TIF 22,425 22,425 269,100 0.0% 

Higgins/Hassell Tl F 404 404 4,850 0.0% 

TOTAL OPERATING FUNDS 8,967,805 7,721,448 8,967,805 7,721,448 114,053,090 s.s% I 8.3%! 

2015A G.O. Debt Service 3,504,740 0.0% 

2015 G.O. Debt Service 121,600 0.0% 

2016 G.O. Debt Service 439,300 0.0% 

2017A & B G.O. Debt Service 179,350 0.0% 

2018 G.O. Debt Service 2,750,200 0.0% 

2019 G.O. Debt Service 136,700 0.0% 

TOTAL DEBT SERV. FUNDS 7,131 ,890 0.0% I 8.3% 1 



OPERATING REPORT SUMMARY 
EXPENDITURES 
Januarv 31 2020 

CURRENT MONTH YEAR-TO-DATE 
ANNUAL BENCH-

BUDGET ACTUAL BUDGET ACTUAL BUDGET ~ MARK 

Western Corridor Fund 23,333 23,333 23,333 23,333 280,000 8.3% 

Hoffman Blvd Bridge Maintenance 4,333 4,333 52,000 0.0% 

Prairie Stone Capital 123,125 4,167 123,125 4,167 1,477,500 0.3% 

Capital Improvements Fund 182,763 120,833 182,763 120,833 2,193,150 5.5% 

Capital Vehicle & Equipment Fund 133,076 342,160 133,076 342,160 1,596,910 21.4% 

Capital Replacement Fund 4,000 4,000 48,000 0.0% 

Road Improvement Fund 731.759 731 ,759 8,781 ,110 0.0% 

TOTAL CAP. PROJECT FUNDS 1,202,389 490,493 1,202,389 490,493 14,428,670 3.4%1 8.3%] 

Police Pension Fund 571,451 586,099 571,451 586,099 6,857,410 8.5% 

Fire Pension Fund 517,438 497,845 517,438 497,845 6,209,260 8.0% 

TOTAL TRUST FUNDS 1,088,889 1,083,944 1,088,889 1,083,944 13,066,670 8.3%1 8.3%1 

TOTAL ALL FUNDS 11,259,084 9,295,885 11,259,084 \:l,295,885 148,680.320 6.3%1 8.3%1 
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Centro/Square Technologies/GovQA Monthly Review 

January Synopsis 

The majority of our time in January was devoted to the Community Development 

Implementation and the Smart Meters installation project. We also spent significant time 

on rolling out Electronic Leave Requests to other departments to eliminate the use of paper 

HTRs for most common Leave types. 

Project Activities 

• Created final version of the data extraction file format used to send monthly UB account 

data for Pro Meters and Siemens. This data will be used to send mailers and populate 

the Smart Meter a pp on their website to track installations of the new meters. 

• Many meetings, phone calls, and work related to the implementation of Community 

Development applications took place in January. We discussed options and concerns for 
the set up each one to best benefit the Village. 

• Introduced Employee Leave Requests to the Finance Department. Set up all the 

approval groups in the training environment, trained the approvers and provided 

documentation. Developed a MS Project time line to roll out the remaining Village Hall 

Departments over the next three months. 

• Continued to work with CentralSquare staff to reimport our reports into the Cognos 

Analytics 11 environment. 

CentralSquare/GovQA Support Cases 

• Access to our customs to the Smart Meter Project was blocked and I had to get Support 
involved to grant access for testing. 

• Contacted Support to report that the W2 printing wasn't working for 2019 via EAC. 

• Reported issue with the EAC Whatlf paycheck calculator related to new Federal Tax 
forms. 

• Opened and closed a case related to CommunityPLUS and FinancePLUS not being 
available. 

• The General Ledger was out of balance due to missing accounts for a new Fund and we 

worked with support to make sure that they fixed it. 

• Opened and closed case related to SQL script to update RRL License Deadline date. 

• Opened and closed case to refresh the FinancePLUS training database. 

• Opened and closed case to refresh the CommunityPLUS train ing database. 

• Opened and closed case to add two new employees. 

• Opened and closed case to remove terminated employees. 
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• Closed remaining case related to the cancelled leave requests not return ing correct 

values after the code change was moved to live. 

• Opened and closed case related to a SQL error in the FinancePLUS Training database 

when trying to access employee information. 

Work Orders 

• Fixed incorrectly entered ownership data on location for Hilton Garden Inn that was 

affecting accuracy of permits. 

• Created 2020 Tax Returns in Business Tax after creating new table entries for tax codes 

and other 2020-specific tables. 

• Assisted Finance with missing AP Batch. We were not able to restore it, but showed 

them where it existed in our training database. 

• Applied the GP Penalties. 

• Applied the RRL Penalties. 

• Consolidated an Entity that was added in error per the Finance Department. 

• Entered changes in Revenue Codes for 2020. 

• Added new Job Class for temporary position without benefits for Sears Liaison. 

• A Business Tax Return was not appearing correctly in Cash Receipts and we found the 

cause to be an invalid return that needed to be purged. 

• Added fifteen locations per the Front Counter. 

• Added one location per Development Services. 

• Updated the invoice for Alarm Billing (Cognos Report) for the Finance Department. 

• Assisted the code department in identifying RIX payments using a Cognos Report. 

• Set up re inspections fees in Fire and Safety in the live database, added the accounting 

information and notified the Finance Department. 

• Updated the Fire and Safety and Fire Permit Inspection Cognos letters, after approval 

from Legal to add language related to charges for re inspections. 

• Added a new job class for the Director of Development Services, added the job class 

code to the correct benefit groups in EAC. 

• Checked PINs in CommunityPLUS locations per the GIS Administrator. 

• Created SQL script to update RRL License Deadline date. 

• Assisted front counter with e-voids that were processed on 1/6/2020 with incorrect 

date because the cash receipts profile was set back to 12/31/2019. 

• Created a Cognos report for Clerk's office to generate labels using a prompt. 

• Processed payroll on 1/13/2020. 

• Assisted Finance Department with a question related to a canned report and a paid 

citation not appearing on the report. 

• Removed terminated employees from CommunityPLUS and FinancePLUS databases. 
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Administration 

• Developed Career Plans document as requested by HRM and yearly accomplishments 

for evaluat ion. 

• Prepared monthly report. 

• Processed Payroll for department employees on 1/13/2020 and 1/27/2020. 

Training 

• Provided Training to those in the Finance Department who approve Employee Leave 

Requests. 

• Provided training for two new Development Services employees using t he Permit and 

Code applications in Community Development. 

• Discussed a Business Tax Fix and the creation of the 2020 Tax Returns. 

Meetings 

• Began the first of many weekly status meetings for the Smart Meter Implementation 

Project. 

• Participated in Land Management Workbook review on January 6th and January 22nd. 

• Participated in Permit, Inspections, Code, and Project Workbook Introductions on 

January 7th through 10th and Workbook Reviews on January 27th• 

• Community Development Project Status meeting was attended on January 3l5t. 

• Presented a Demo to the Finance Department related to Employee Leave Requests. 

• Meet ing w ith CentralSquare Management regarding our path to FinancePro 20.1 and 

their project to implement API for all their applications. 

• Reviewed with the Fire Inspector needs for the Fire and Safety information in 

Community Development. 

• Participated in a discussion regarding our options for data conversion of open permits. 

No decision was made. 

• Attended a Pre Plan discussion with the Fire Department and their needs and how they 

can be utilized in the Community Development application. 
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Geographic Information System Review 

January Synopsis 

• Much of January was dedicated to preparing the Community Development Land 
Management Workbook. A majority of the work was preparing our GIS data. A number 
of attribute fields were modified to match CD field required lengths and types. This type 
of information cannot be modified in GIS, so fields had to be recreated and repopulated. 
Time was also invested into acquiring assessment information from the County and 
appending it to our data. The City of Aurora was contacted to acquire feedback on their 
GIS experience with Community Development implementation. Aurora's feedback was 
forwarded onto Cathy. Lastly, a number of meetings with CS and Village staff were held 
to walk through and discuss the workbook. 

• Public Works Asset Management software demos continued in January with CityWorks, 
Cartegraph, AssetWorks, Beehive and Lucity. CityWorks and Beehive were both heavily 
tied to ESRI GIS. 

• Arrow Gold GNSS units were tested against the Schaumburg CORS station, which 
stopped working for us in 2019. The station is currently up and running, however, 
according to KARA it will come down later this year. The testing was spurred on by the 
County notifying CORS users that they may no longer maintain the Rolling Meadows 
station. This would require us to use either Schaumburg or Hanover Park for RTK 
centimeter accuracy. 

Work Orders 

• Webmap Request: update FEMA transparency for Hoffnet (DS-TE) 

• Webmap Request: added Future Land Use to Hoffnet Planning (DS-P) 

• Map Request: utilities for Kimley-Horn at AMITA 1650 Moon Lake (OS) 

• Map Request: utilities for Zayo/CCSI at Pembroke & Hassell {DS-TE) 

• Map Request: utilities for Geodetic Survey at 335 Glendale (DS-TE) 

• Map Request: pothole repairs (PW) 

• Map Request: utilities at Village Green (OS) 

• Map Request: utilities for Manhard at Shoe Factory & Ivy Ridge (DS-TE) 

• Map Request: northern subdivisions (DS-P) 

• Map Request: utilities for MCIMetro/CCSI at Plum Grove (DS-TE) 

• Data Request: combine sanitary sewer main at Avondale and Almond (PW) 

• Data Request: Bradwell Estates PINs updated for parcel, address point (GIS) 

• Data Request: Bergman Pointe Park added, 2150 Bergman Farmhouse removed (DS-BC) 

• Print Request: MLK poster (GG) 

• Scan Request: Wilshire Wellhouse and Highland Woods (PW) 
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Administration 

• Land Mgmt Workbook 

• Aurora Community Development inquiries 

• Kara Company, NGS & ISTHA CORS inquiries (future of Schaumburg station) 

• Cook County assessment data inquiries 

• Troubleshoot GNSS equipment, testing local CORS stations 

• Asset Mgmt review and comparison 

• ArcGIS Pro update to 2.4 

• Removal of last ArcPad license from ESRI annual maintenance 

• HRM Career Discussion document 

• Plotter paper order 

• PW 3-D inquiry 

Training 

• ArcGIS Desktop: export selected attributes w/K. Anderson 

Meetings 

• Land Mgmt Workbook w/ S. Diatte (1/14) 

• Community Development w/F. Besenhoffer (1/24) 

• Community Development Land Mgmt Workbook (1/3 w/CS, 1/15, 1/22 w/CS) 

• PW Asset Mgmt Demos (1/7 CityWorks, 1/8 Cartegraph, 1/16 Beehive, 1/27 Lucity) 

• GIS Subdivisions w/ Planning {l/28) 

• Cook County Municipal GIS in Palatine (1/31) 
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Technical Support, Hardware & Software Review 

Project Activities 

Project- Higherground Advanced Mail Security 

• I.S. Staff along with representatives from Higherground finalized setup and 

configuration of the system. The system is now operational and fully functioning. 

Project - SQL Server 

• During the month of January, I.S. Staff started migrating various systems and databases 

from our old SQL server to the new one. The following is the list and brief descriptions 

of databases that were migrated: 

• CFA- This system is used by Public Works Vehicle Maintenance Department. The 

system's primary function is the inventory management. 

• Desktop Central - System is used for desktop computer management and software 

deployment. 

• Fuel Master - System used by Public Works Department. Program is used for fuel 

distribution for Village vehicles. 

• Micromain - Building inventory system used by our Facilities. 

• SSRPM -System is used by all users and its purpose is unattended account password 

unlock or change. 

• RPS - Program used by our Facilities Departments and it is used to control our building 

access security system. 

• BEAST - Evidence system used by our Police Department. 

Project- Medixsafe 

• I.S. Staff during the month of January along with technical engineer from ZKTeco were 

able to modify the functional operating system on the Medixsafe to allow 37bit 

proximity cards used by the Village Employees. With those changes made, Fire 

Department was able to proceed with the user enrollment. During the month we have 

reconfigured additional two safes' that will be used in Battalion 6 and Engine 22 

vehicles. 
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Project - Motorola Pl CAD/RMS 

• 1.5. Staff during the month of January started installations, configurations and testing of 

multiple Motorola Pl CAD and RMS clients. Most clients were installed and configured 

in the IS Department training room and the rest were at the Police and Fire departments 

for testing. We are currently developing configurations and strategy for client 

deployment. 

Project- Dual Monitors for Fire Department 

• 1.5. Staff during the month of January installed additional monitor on every workstation 

in the Fire Stations. In total 10 monitors were installed using existing hardware. The 

installations took place during the day with minimal impact on productivity. 

Project- CivilCAD Software Upgrade 

• 1.5. Staff upgraded CivilCAD software running on six Transportation and Engineering 

computers. The running version of the software was two revisions behind and it needed 

to be upgraded to the current 2020 version. 

Security and Other Updates 

• I.S. Staff continues monitor and update Windows Servers with patches, updates and 

other security installations. 

• 1.5. Staff continues to update and monitor anti-virus system to ensure at most reliability 

and safety. 

• I.S. Staff continues to monitor and adjust if necessary all of our backup jobs. 

• I.S. Staff updated and reorganized our network documentation in order to reflect new 

changes. 

• 1.5. Staff continues to deploy KnowBe4 email campaign. 

• 1.5. Staff started working on a BID document for 31 Zebra printers and needed 

hardware. Those printers will be used in the Police vehicles for ticket writing purposes. 
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Meetings 

• I.S. Staff attended meeting with HP about lnfoSight. 

• I.S. Staff met with Dell and discussed networking solutions. 

• 1.5. Staff met with Sentinel and discussed Phone System Server upgrade. 

• I.S. Staff met with Fortinet and discussed firewall upgrade and endpoint security. 

Training 

• Justin Roach and Jake Houswerth attended HP Nimble training. 

• Darek Raszka attended All in One Motorola Pl client training. 

• I.S. Staff performed new user orientation for our seven new employees. 

Technical Support, Hardware & Software Activities 

• I.S. Staff deployed new spam and phishing campaign to all Village employees. This 

campaign and training started on .......... . 

• Applied necessary software updates as needed. 
• 225 Help desk requests were opened during the month of January. 

• 225 Help desk requests were closed during the month of January. 

• Self Service Password Resets or Account Unlocks: 10 

• Email passwords reset: 2 
• SunGard passwords reset: 3 

• Voicemail passwords reset: 1 

• User accounts unlocked: 4 
• Active Directory Password Resets: 1 
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Director Summary 

• Multiple meetings throughout the month with CentralSquare to discuss the following 

items: 
o BPO agenda 
a Project Management changes 

o PA Suite Profession Webinar 
o Opening and wrap up sessions for the Community Development Business Process 

Optimization 

• Public Works Asset Management software demos continued in January with 

o CityWorks 
o Cartegraph 
o AssetWorks 
o Beehive 
o Lucity 

• Vendor meeting with HPE Insight team 

• Meeting with D.S. to review technology matters in the 2020 budget 

• EMCT meeting 

• Employee evaluation documentation 

• Bid document creation for the necessary equipment to run DACRA 

• Conducted bi-weekly meetings with the leads of each of the I.S. Departments divisions 

o Project progress 

o Division Goals Review 

• Monthly meeting with the Manager's office. 

• Bi Weekly Management team and Committee agenda meetings. 

• Monthly MS-ISAC/EI-ISAC conference call. 
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Total Work Orders by Priority by Month 

Month January 

1 - Normal 186 

2 - High 1 

3 - Urgent 2 

Project 14 

Scheduled Event 15 

Vendor intervention required 7 

Total for Month 225 

Completed Work Orders by Location 
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Completed Work Orders by Month 
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■ January 2019 
■ February 2019 
■ March 2019 

April 2019 
May 2019 

■ June 2019 
■ July 2019 
■ August 2019 

September 2019 
October 2019 
November 2019 
December 2019 

ii January 2020 

Software 
Hardware 
System 
Administrative 
G.1.S . 
CommunityPLUS 
User Account 
Password 
User Request 
FinanceP LUS 
Toner Replacement 
CST Cloud 
G ovOA 
Training 
Cognos 
Repair 
eGovPLUS 

43 
3 3 
22 
18 
18 
17 
15 
11 
11 

8 
7 
5 
5 
5 
3 
3 
1 

Total: 225 
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Printer Usage Report 

In the month of January there were 73941 pages printed across the village. The following graph 

breaks down printer usage by department. 
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Phishing Training Report 

Phishin g Security Test R epor1 

Campaign: Monthly Test 

Groups: All users 

--•- - -

S1"11St1CS 

2.6% 0 
Artech.mem 0pt?a.ed 

Clirk, by day 
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Phishmg Email Sen1 

Phlshing email was scnr 10 ill recipients. Each recipient received a different email Go to this Phislll.og Securiry 
Test's users page to see whicb user recciwd which email. 
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Sentinel !PS Attack Report 

External parties attacked the Village network 231576 times during the month of January 

Attack Volume with 6 Most Active IP Addresses 

10k • 14U8.240A • 77.247.10l.14 e 77-2"47.108.15 • n.W.11D.58 78.128,112.114 • AUOIIIBrS 

0 

IS Department Monthly Report Page 15 of 16 



Email Spam Report 
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liiiiiiiiiiiii Email Received ,,._,,,,.Spam 

Email Percent 
Month Received Spam Spam 

January 142,032 66,118 47% 

February 0% 

March 0% 

April 0% 

May 0% 

June 0% 

July 0% 

August 0% 

September 0% 

October 0% 

November 0% 

December 0% 

Total 142,032 66,118 47% 

Fred Besenhoffer, Director of Information Systems 
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VILLAGE OF HOFFMAN ESTATES 

Memo 
TO: Finance Committee 

FROM: Mark Koplin, Owner's Representative-Sears Centre Arena 

OWNER'S REPRESENTATIVE MONTHLY REPORT 
FEBRUARY 2020 

RE: 

DATE: February 21, 2020 

1. As required in the Spectra Management Agreement, any overages in SCA 
department line item budgets need to be reported. As such, Ben Gibbs provided 
the following regarding overages: 

♦ Group Sales: This is actually a credit to this department. As we have no 
group sales department, the box office will collect a fee for processing any 
group sales for an event. For this year, we collected more fees, which gets 
booked as a credit, than we had budgeted, so the variance is actually 
favorable. 

♦ Overhead: We budget the amount of incentive that Spectra will be paid. If 
our financial results are better than budgeted, this incentive payment will 
increase, which will exceed the budget. Therefore, a really strong budget 
year means the incentive will be much higher than budgeted, but it is a 
positive indicator. 

♦ Food and Beverage: A couple key factors contributed to exceeding budget 
by $150,000. The main contributors are the following: 
◊ Repairs and Maintenance (R&M): This line item had several large 

purchases, including Point of Sales (POS) tills ($35,000) and repairs of 
various equipment ($21,000). In years past, the repair of kitchen 
equipment would have been coded against the Operations Department 
(which was under budget). However, the amount of repairs related to 
Food and Beverage has increased enough to warrant an R&M line item 
in the Food and Beverage department, so we can better track what needs 
to be budgeted in the future. For 2020, the Food and Beverage 
department will now have its own R&M budget. 

R3 
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◊ Salaries: In June, one of the Levy employees was moved to a different 
Levy account as he was struggling with workload, and his presence was 
hindering productivity. Unfortunately, this summer was incredibly 
busy, so some of their office responsibilities were split between 
part-time hourly staff. This created far more overtime from June
October that was unbudgeted, which was unavoidable given the amount 
of events. As a salaried employees is exempt from overtime, the Food 
and Beverage operation lost some efficiency when this work was 
performed by staff that was hourly and receiving overtime wages. That 
person1s position has now been replaced, so we do not believe this will 
happen in 2020. 

◊ Contracted Services: We have hired a new preventative maintenance 
company to oversee select equipment in the kitchen and concessions 
stands given the age of the equipment. This is new protocol as we felt 
the equipment needed more maintenance then we were able to provide 
in-house. This was not budgeted in 2019, but should avoid larger 
repairs in the future 

◊ 110ther11 Expense: The coffee cart was renovated to allow for a larger 
service area and more flexibility to serve items besides coffee. This 
renovation was effective as this space is now used for more events and 
should generate more revenue. 

2. Working with Village I.S. Department on upgrading the WIFI at the SCA and to 
the Village Green. 

3. Coordination with Public Works regarding the new western area storage building 
to be sited on the SCA property. 

4. Monitoring the Sears Holdings situation as it relates to the naming rights. 

5. Working with SCA and Levy staff on changes and startup for the 2020 Beer 
Garden. 

6. Discussions with Levy regarding potential I.T. upgrades. 

7. Follow-up to the Spring Awakening Music Festival. 

8. Coordination with Facilities, Public Works Department, and SCA Building 
Engineer on ongoing maintenance of building systems. 

9. Review of monthly financial reports and staffing/operational costs. 

10. Conducted weekly meetings with Ben Gibbs to discuss bookings, holds, 
operational items, and event coordination. 
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11. A request to replace seven of the public address system amplifiers will be 
presented at the January Finance Committee. 

12. I.S. purchased a new server for Levy's food and beverage software. The SCA I.T. 
consultant installed the server, which is now operational. 

13. Working with Assistant Corporation Counsel and SCA staff regarding the 
applicability of the new State Parking Excise Tax. 

14. Reviewed and signed off on the annual accounting for Front Row/Spectra 
Partnerships. 2019 was a very good year and the sponsorships/suite sales 
contributed nearly $800,000 of revenue to the bottom line for the SCA. 

15. Worked with Ryan Johnson and Craig Kuehne on an article for the next Citizen 
featuring the Windy City Bulls and Hoffman Estates night on March 20. 

16. Wrote the agenda item for the February 24, Finance Committee recommending 
purchase of new amplifiers for the SCA PA system. 

17. Reviewed the annual CPI adjustment to the Spectra Management Fee. 

Owner's Representative 
Sears Centre Arena 

Attachments 

MAK/kr 
cc: J. Norris 

Ben Gibbs (Spectra) 



Sears Centre Arena 

General Manager Update 
Feb 2020 

1-=E=vaaeaanaat;a;H=ig!:haal.!ig=h=ts=------ -------INotes 
fob 1 - Bull Riding 

Feb 7 - WCB 
Feb 8 - \.VCl3 
Feb 10- WCH 
l'cb 15116 - Monster Truck 

l'cb 20 - WCl3 

fcb 22 - WCB 

Feb 23 - WCB 

Feb 28 - Circus 

Feb 29 - Circus 

Finance Department 
General 

Monthly Financial Statement 

Operations Department 
General 

Positions to Fill 

Third Party Providers 

Village Sup port 

Events Department 
General 

Positions to Fill 

Group Sales Department 

Premium Seating Department 

General 

Positions to Fill 

Sponsorship Department 
General 

Monthly Financial Statement 

Arena finished January financials. Ahead of buclget by $29,214 

Building Event Revenue YTD: $28,770 
BuildlngSponsor/©ther Revenue YTD: $22,9'15 

Buildi'ng Expenses YTD: $234,575 

New snow removal equipment has worked great and already saved labor hours. 

Ops Coordinator position (will not be filled at this time) 

N/A 
Planning has begun on new storage facility in East Lot Production. 

N/A 
Event Intern was hired, which could turn into a full time position based on performance 

Supporting circus, WCB and beer garden 

N/A 

Group sales will be handled by a third party company. 

Ticketrnaster is operational and selling tickets for circus 

Hired new chef position. 

Continue to pursue suite renewals, highway marquee sales and soliciting new clients for concourse 

displays 

N/A 

Concentrating on unsold categories including insurance and liquor 

eorporate Sales: $13,29.6 

Suites Sales: $8;056 
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