AGENDA
SPECIAL FINANCE COMMITTEE
Village of Hoffman Estates
November 14, 2019

6:00 p.m. — Ed and Mary Hennessey Conference Room

Members:  Gary Pilafas, Chairperson Karen Mills, Trustee
Anna Newell, Vice Chairperson Gary Stanton, Trustee
Michael Gaeta, Trustee Karen Amet, Trustee
William McLeod, Mayor
L Roll Call

II1. Approval of Minutes - None

NEW BUSINESS

L. Review and discussion of the Proposed FY2020 Operating & Capital Budget.

2. Request approval of the FY2020-FY2027 Capital Improvements Program|

3. An ordinance amending section 5-6-9, Personnel, Hoffinan Estates Fire
Department, of the Hoffman Estates Municipal Codel

4, An ordinance amending section 5-5-7, Personnel, Hoffman Estates Police
Department, of the Hoffman Estates Municipal Code)

5. Request approval of an ordinance amending the water and sewer rates effectivel
January 1, 2020 through December 31, 2024

6. Direct staff to publish the Notice of Availability of Budget and Public Hearing on
the FY2020 Proposed Bndget. With Committee’s concurrence, the Public Hearing
will be scheduled for Monday, December 2, 2019 at 6:55 p.m. in the Council
Chambers prior to the Village Board Meeting. (Notice of the public hearing will
be given at least one week prior to the hearing date.)

7. Direct staff to draft the Tax Levy and Tax Abatement Ordinances, which will

appear on the December 2, 2019 Village Board Agenda.

IL Adjournment

Further details and information can be found in the agenda packet attached hereto and incorporated herein and can
also be viewed online at www. hoffinanestates.org and/or in person in the Village Clerk’s office.

The Village of Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility
assistance, call the ADA Coordinator at 847/882-9100.



SUBJECT:

MEETING DATE:

COMMITTEE:

FROM:

COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

2020-2027 Capital Improvements Program
November 14, 2019
Finance

Rachel Musiala, Director of Finance

PURPOSE:

BACKGROUND:

DISCUSSION:

RECOMMENDATION:

ATTACHMENTS

To present the 2020-2027 Capital Improvements Program (CIP) for
adoption by the Village Board.

The Village’s management team has identified future project requests
based on capital needs and priorities. The CIP is the result of an ongoing
infrastructure and vehicles/equipment planning process. These planning
decisions are made with regard to both existing and new facilities and
equipment. For existing facilities, the planning process addresses
appropriate maintenance strategies and repair versus replacement of
facilities. New service demands are also considered since they will affect
capital facility requirements as well. The CIP document serves as a
budgeting tool for the Management Team. However, changes can be
made to the projects and funding listed in the CIP as part of the Village's
operating budget process.

On November 06, 2019, the Capital Improvements Board reviewed and
approved the draft CIP for the years 2020-2027.

In the 2020-2027 CIP approved by the CIB, projects totaling
$162,937.906 are included for the eight-year period. Total projects for
FY2020 are $23,114,670 with $2,549,620 coming from General Fund
reserves to fund vehicles, equipment, Street Program, Sears Centre
capital, and building improvements, Street and related infrastructure
improvements are the largest part of the CIP at $87,828,990,
representing over 54% of the total eight-year plan.

Attached are the summaries for the proposed 2020-2027 Capital
Improvements Program recommended by the CIB on November 06, 2019.
The full document was previously distributed to all Finance Committee
members (also on C.D. in budget books) prior to the November 6" CIB
meeting and there were no changes made to that document by the CIB.

Request approval of the 2020-2027 Capital Improvements Program as
recommended by the Capital Improvements Board.
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COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT:

MEETING DATE:

COMMITTEE:

FROM:

Request Approval of Amendments to Section 5-5-7, Sworn
Personnel, Hoffman Estates Police Department, and
Section 5-6-9, Sworn Personnel, Hoffman Estates Fire
Department, of the Hoffman Estates Municipal Code
November 14, 2019

Special Finance

James H. Norris, Village Manager

PURPOSE:

BACKGROUND:

DISCUSSION:

FINANCIAL IMPACT:

RECOMMENDATION:

Request approval of amendments to Section 5-5-7, Sworn
Personnel, Hoffman Estates Police Department, and
Section 5-6-9, Sworn Personnel, Hoffman Estates Fire
Department, of the Hoffman Estates Municipal Code.

As part of the proposed FY2020 budget, the Fire and
Police Departments are proposing to restructure their
staffing allocation authorized by the Municipal Code.

The Police Department is requesting a change in staffing
allocation to reduce the number of Lieutenants to three
(3), and increased the number of Sergeants to twelve (12)
pursuant to their restructuring plan.

The Fire Department requested a change in staffing last
month as phase I of their restricting plan which reduced
Captains to three (3). Phase II increases the number of
Deputy Chiefs from one (1) to two (2), eliminates one (1)
Assistant Chief, increases the number of Battalion Chiefs
from three (3) to four (4), increases the number of
Lieutenants from eleven (11) to twelve (12) and increases
Firefighter/Paramedics to seventy-six (76).

Pursuant to the FY2020 Budget presentation.

Approve an ordinance amending Section 5-3-7, Sworn
Personnel, Hoffman Estates Police Department, and
Section 5-6-9, Sworn Personnel, Hoffman Estates Fire
Department, of the Hoffman Estates Municipal Code
pursuant to the attached ordinances.
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ORDINANCE NO. -2019

VILLAGE OF HOFFMAN ESTATES

AN ORDINANCE AMENDING SECTION 5-5-7, SWORN PERSONNEL,
HOFFMAN ESTATES POLICE DEPARTMENT,
OF THE HOFFMAN ESTATES MUNICIPAL CODE

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees
of the Village of Hoffiman Estates, Cook and Kane Counties, Illinots, as follows:
Section i: That Section 5-5-7, SWORN PERSONNEL, of the Hoffman Estates

Mumicipal Code be amended to read as follows:

Section 5-5-7. SWORN PERSONNEL
The sworn personnel of the Police Department shall consist of one (1) Chief of
Police; two (2) Assistant Chiefs of Police; three (3) Lieutenants; 12 Sergeants and
74 Patrol Officers.

Section 2: The Village Clerk is hereby authorized to publish this ordinance in
pamphlet form.
Section 3: This Ordinance shall be in full force and effect immediately from and

after its passage and approval.

PASSED THIS day of ,2019

VYOTE AYE NAY ABSENT  ABSTAIN
Trustee Karen V. Mills
Trustee Anna Newell

Trustee Gary J. Pilafas

Trustee Gary G. Stanton

Trustee Michael Gaeta

Trustee Karen Arnet

President William D. McLeod

APPROVED THIS DAY OF ,2019
Village President
ATTEST:
Village Clerk

Published in pamphlet form this day of ,2019.




ORDINANCE NO. -2019
YILLAGE OF HOFFMAN ESTATES

AN ORDINANCE AMENDING SECTION 5-6-9, PERSONNEL,
HOFFMAN ESTATES FIRE DEPARTMENT,
OF THE HOFFMAN ESTATES MUNICIPAL CODE

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the
Village of Hoffman Estates, Cook and Kane Counties, Illinois, as follows:
Section 1: That Section 5-6-9, PERSONNEL, of the Hoffman Estates Municipal Code be

amended to read as follows:

Section 5-6-9. SWORN PERSONNEL
A. The Fire Department shall consist of the following full-time swom personnel;

one (1) Fire Chief; two (2) Deputy Fire Chiefs; four (4) Battalion Chiefs; three {3)

Captains; twelve (12) Lieutenants; and seventy-six (76) Firefighters.

B. The Village Manager shall have the authority to increase the number of full-time
sworn firefighters upon a finding that one or more of the full-time sworn firefighters is
inactive under the Public Employee Disability Act and is not likely to return to active
service or is inactive pending an announced retirement date. Such increase shall be
limited in duration to the time the fulltime sworn firefighter is or the full-time swom
firefighters are inactive under the Public Employce Disability Act or pending an
announced retirement date.

C. The Fire Chief shall have the authority to determine service levels on a day-to-day
basis.

Section 2: The Village Clerk is hereby authorized to publish this ordinance in pamphlet form.
Section 3: This Ordinance shall be in fuli force and effect immediately from and after its

passage and approval.

PASSED THIS day of . 2018

VOTE AYE NAY ABSENT ABSTAIN
Trustee Karen V. Mills
Trustee Anna Newell

Trustee Gary J. Pilafas
Trustee Gary G. Stanton
Trustee Michael Gaeta
Trustee Karen Arnet
President William D. McLeod

APPROVED THIS DAY OF , 2019

Village President

ATTEST:

Village Clerk
Published in pamphlet form this day of , 2019,




COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Review of the Water Rate Study Prepared by Clark Dietz,
Inc, and Approval of Ordinance Amending Water and
Sewer Rates

MEETING DATE: November 14,2019

COMMITTEE: Finance

FROM: James H. Norris, Village Manager
Rachel Musiala, Director of Finance

PURPOSE: Request approval of an ordinance amending the water and sewer rates
effective January 1, 2020 through December 31, 2024,

BACKGROUND: The Village has established the responsible practice of conducting rate

studies every five years since 1999 and planned rate increases have
occurred regularly since then to meet operating and capital needs of
the water and sewer operations of the Village.

As you may recall, the last Water Rate study was completed in May,
2014 by Baxter & Woodman. This study was right on the heels of the
large City of Chicago JAWA rate increases (70% increase from 2012-
2015).

At that time, it was apparent that the Village was facing some major
issues relating to its Water and Sewer Fund. Fund reserves had been
depleted and there was no funding mechanism for capital and
infrastructure. Under the rate structure in 2014, the Fund would not
be able to support projected operating and capital expenses.

Because of these issues, it was determined that a fund reserve target of
25% of expenses, about $3.5 million, would be an appropriate goal to
work towards. Baxter & Woodman recommended this target, and
staff agreed that it would allow more room to address unexpected
circumstances or emergency repairs that may arise.

As a result of the 2014 Water Rate Study, the option recommended by
Baxter & Woodman and chosen by the Village Board was a 16% rate
increase effective March 2015 to help offset the aforementioned City
of Chicago rate increases. It was also recommended at that time to
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DISCUSSION:

hold off on establishing any future rate increases until the Village’s
new Municipal Advisor had reviewed the water rate study results and
recommended a financing plan for our water and sewer capital needs.

After that had occurred, the Board implemented the following rate
increases; 6% in January 2016, 6% in January 2017, 4.25% in January
2018 and 4.25% in January 2019.

In July, 2019, the Village entered into a contract with Clark Dietz, Inc.
to perform a water rate study to take a comprehensive look at water
and sewer needs, including capital projects and debt funding.

Clark Dietz, Inc. conducted several meetings with Village staff to
review trend information, budgets, capital plans, current debt levels,
and assumptions for the fiture. After their initial analysis, based on
anticipated expenses, in order to maintain the 25% fund reserve target,
the Water and Sewer Fund would need to maintain about $4 - $4.5
million in reserves. Using that new fund reserve target, it was found
that, due to upcoming large capital projects, the Fund would not only
dip below the 25% fund reserve target, but fully run out of reserves if
no rate increases were considered. There is a $5 million water tower
project to be started in 2021 that would cause the Fund to use all of its
cash. In addition to the water tower, the Fund has some other large
anticipated projects in 2021 and 2022: water main replacement under
[-90, sanitary sewer rehabilitations, and various water main
replacements throughout the Village. With annual debt payments of
$1.8 million already planned for 2020-2024, the Village is trying to
avoid issuing more debt for the Fund.

Factoring in the large anticipated capital projects and annual debt
payments, numerous water rate scenarios for the Village were
considered:

Baseline scenario: No rate increases occurring at all in the five-year
period. Under this scenario, fund reserves are projected to be negative
by 2022 and continuing through 2024.

Scenario 1: Due to how soon the large capital projects are anticipated,
this scenario proposes a 4% rate increase in 2020, 2021, and 2022,
then 3.5% in 2023 and 2024. The larger increases in the first few years
provide enough fund reserves to use for payment of those large
projects without having to issue any new debt. Then, once the Village
is back to “normal” annual capital project levels, the rate increase is
smaller to help build the fund reserves back up again. Using this
scenario, the fund reserve drops down below 25% to about $3 million
in 2022 but builds backs up to $5 million by the end of 2024,
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Clark Dietz, In¢c. has completed an analysis of the Village of Hoffman Estate's water and sewer rates.
The purpcse of this study is to provide the Village with various feasible scenarios for setting utility rates to cover
operating, debt service and capital improvement expenses while maintaining appropriate cash balances in the
Water and Sewer Fund (water and sewer setvices). The scope of this report includes:;

»  Analyzing the cutrent water usage trends;

= Preparing a S-year projection of water and sewer expenses, including incorporation of the Village's
S-year capital improvement plan;

= Preparing a S-year projection of revenues necessary to meet water and sewer utility expenses; and

»  |dentifying systems of equitable water and sewer rates to meet révenue requirements for the next
5 years.

» Review of connection fees for new development,

The Village of Hoffman Estates should keep maintaining its “Operating Resetve Balance" {ORB) Palicy. The
American Water Works Association (AWWA) and the Government Finance Officers Association {GFOA)
recommend utilities maintain an operating reserve of sufficient amount to cover unforeseen situations. The
actual reserve amount to be established by a municipality should be based on historical risk management
assessment and can be different for each entity. However, a common reserve goal utilized is 25% of the annual
operating expenses (excluding capital and debt service), which the Village established after the previous rate
study report. Throughout this report, the ORB is approximately $4.0 million.

The study analyzed the Village's Cost of Service, which is the full cost for providing Water and Sewer services 1o
residents, commercial, industrial properties and institutions {schools, etc) as well as the Village's facilities. The
total Water and Sewer Cost of Service includes all assaciated revenues, such as water and sewer volumetric
{water-used) charges, surcharges, penalties, interest income and debt financing such as bonds and loans.
Expenses include operations, billing, debt setvice, and capital infrastructure renewal.

The Cost of Service considered the following parameters:

s  Water supply costs from NSM-JAWA at 3.0% per annum,

s Inflationary operating expenses for operations, commodities, and other items.

= $20M in capital improvements over 5 years.

»  $10M in bonds from 2015 and 2017 as well as a $3M lllinois IEPA State Revolving Loan (SRF).

=  Annual debt service principal and interest payments on bonds and loans.

Clark viewE, Inc. -















The Village of Hoffman Estates operates a public water distribution system, a sanitary sewer collection system,
and a storm sewer collection system under the jurisdiction of the Village's Public Works Department.

The water system consists of:

Seven (7) elevated towers,

Four {4) reservoirs

Two {2} high service pumping stations,
Two {2} booster staticns and
Approximately 240 miles of water mains.
Approximately 15,000 water meters.

Water is pumped into Village's water distribution system by the Northwest Suburban Municipal Joint Action Water
Agency (NSM-JAWA), which purchases water from the City of Chicago. The Village also has seven (7] emergency
water supply wells to be used in case of disruption of the Lake Michigan water supply.

The Viliage cutrently has more than 15,000 water meters which are being replaced over the next few years with
mote accurate Automatic Meter Reading (AMR) type meters. This project will provide the advantages of more
accurate and timely water meter readings, which, based on previous projects, should help boost revenues once
completed.

The sanitary sewage collection system consists of sixteen (16) sewage lift stations and approximately 187 miles
of sanitary sewer mains. Sewage is transported to the Metropolitan Water Reclamation District of Greater
Chicago (MWRDGC) faciiities for treatrnent. The Village provides service for operating and maintaining the sewer
system only.

The Village land use is predominately residential but also has considerable commercial, industrial and
institutional land uses. These areas are largely developed but there are some large commetrcial areas that may
be re-developed in the future.
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Utilizing the assumed water consumption discussed above, Clatk Dietz prepared baseline revenue projections
assuming no rate increases over the next 5 years. This is intended to show how the fund responds utilizing only
revenue from the recent bond and SRF loan revenues over the last several years.

In otder to fund expenditures, the Village obtained approximately $10 million in General Obligation Bonds {(GOB),
which were issued in 2015 and 2017. Additional capital investment financing is being obtained in 2020 with a
new low interest, $3M State Revolving Loan (SRF). Debt financed capital revenue will thus total $13M by end
of FY 2020,
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Under the Baseline Scenario, rates are not increased. The baseline revenue projections are summarized in
Figure 3 below with detailed projecticns provided in Appendix B.

$28,000,000 ’— —|

$24,000,000
$20,000,000
$16,000,000
512,000,000

58,000,000

$4,000,000

o- —

FY 18 Actual FY 19 FY20 Budget Fy 21 Fy 22 FY 23 FY 24
Anticipated Estimated Estimated Estimated Estimated

FISCAL YEAR ENDING

“otal Revenues ‘otal Expenses

As shown in Figure 3, revenue from the water and sewer system ranges from approximately $19 million to $23
million with the increase in revenue from bonds and State Revolving Loan in FY 2020. Expenses are projected
to increase and will exceed revenues in FY 2020 with a continued deficit throughout the study period. The main
cause of expenses exceeding revenues is the investment in the Capital Plan as well as debt service.
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Clark Dietz prepared revenue projections assuming an annual increase in water and sewer rates for two Rate
Scenarios. These percentages are the minimum required to stabilize the fund with the large value of capital
projects in the next few years. We also assumed no appreciable growth or decline in the customer base.

in working with Village staff, two (2) rate increase scenarios were evaluated to support the fund as follows:

1.
2.

Meet projected expenses and stabilize the fund over the next few years.

All rate increases are assumed to take place on January 1 annually, which coincides with the Village's
fiscal year (in actuality, revenues from rate increases won't be realized until around February due to the

billing delay}.

The basic assumptions discussed in the Baseline Scenario above (full CIP funding, steady water usage
and inflationary increases for expenses) are held the same for each scenaric.

The goal of each scenaric is tc meet or excéed the recommended ORB at the end of the five-year study
pericd and provide for a positive upward fund balance trend {revenues exceeding expenses).

Dus to the needed investment in capital infrastructure over the next five {5) years, the existing bonds and SRF
loan are insufficient to fund all project expenses ana thus moderate increases in volumetric water and sewer

rates were evaluated.

Rates for water and sewer usage are increased in a “declining rate structure” with rates changed
annually as follows:

= FY 202010 FY 2022: 4.00%
"  FY 2023 toFY 2024 3.80%.

Table 2 shows the projected rates under Scenaric 1 and Figure 5 shows the resultant fund balance
projections. As Figure 5 shows, the fund balance drops below the CRB thresheld in FY 2022 with a
Water and Sewer fund balance of about $3M. The fund then recovers on an upward trend, exceeding
the ORB goal by FY 2024 with a projected fund balance of around $5M. Table 10 shows the resultant
monthly water and sewer bills associated with Scenario 1.

Only Water and Sewer volumetric rates are increased; the monthly fixed charge is not changed over the
study period. While fixed charges can be a stabilizing revenue source, it has the disadvantage of
potentially impacting low water users.

Detailed calculaticns are shown in Appendix C.
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This section describes the connection fee analysis of the Water and Sewer fund. Connection fees are intended
ta reimburse the Village for new connections to the water and sewer system from users whe have not contribuied
to the capital asset value of the water and sewer infrastructure installed to date.

Generally, connection fees are based on the total, long term asset value of the water and sewer system divided
by the total capacity of the system or, aqually, the total number of potential users. Following Village Qrdinance,
users are organized according to a fixed water volume equivalent, commonly referred to as an Equivalent
Dwelling Unit {or EDU), which present a unit of typical usage. Any usage or fees above a single EDU is determined
by a multiplication factor (Usage/EDU x No. of EDUs). Per Ordinance and for this analysis, it is assumed that a
Water EDU = Sewer EDU,

The total asset value of the water and sewer system includes all the longterm physical components of the
system, including land, builgings, tanks, equipment, and pipes. Short term assets in the Water and Sewer Fund,
such as cash on hand, short-term investments and other items such as water meter inventory are typically not
included. New or planned construction increases the total assel value while depreciation decreases it, adjusted
on an annual basis.

The total capacity of the water system is assumed to equal the Village's allocation of Lake Michigan Water, which
is 6.528 mgd. The Village is currently averaging about 3.77 mgd of water usage (including water 1oss) or roughly
58% of the total allocation.

For the connection fee analysis, the following equations are used:
Total Asset Value of Water and Sewer System in Gallons per Day

Total Water and Sewer Capital Asset Value
Total Water Capacity {(Allacation) (gallons per day)

Tahle 13 summarizes the total water and sewer capital asset value and the calculation of asset value per gallons
per day of water usage. Perthe Table, the Village's asset value per gallon of total allocated water usage is around
$10/gallon,
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UL 1S agn g -

Land 5499,000

Buildings and lmprovements $1,684,055

Department Equipment 5666,762 From 2018 Valuation
Vehicles 52,034,602

Water and Sewer Infrastructure $56,166,974

Construction in Progress $75,800

TOTAL WATER AND SEWER ASSETS 575,322,502

di . |

TOTAL WATER AND SEWER Excluding short term assets. Only

$61,130,000 capital asset typically used for

CAPITAL ONLY ASSETS (ROUNDED} connaction fee assessment

IDNR Maximum Lake Michigan 6.528 Assumed to he the total capacity of
Water Allocation, mgd ' the water and sewer system.
TOTAL WATER AND SEWER ASSET $9.36 Total Asset Value / Total Capacity of
VALUE PER GPD ’ W&S System

Calculation of a base connection fee is then based on the following:

1) Water Connection Fee = Total Asset Value of Water and Sewer per GPD x Equivalent Usage (gpd) x %
of Total Assets Attributable to Water

2) Sewer Connection Fee = Total Asset Value of Water and Sewer per GPD x Equivalent Usage (8pd) x % of
Total Assets Attributable to Sewer

However, the Village does not have individual values for water and sewer assets delineated. Water and sewer
connection fees will thus be determined by estimating the percentage of asset value attributable to water and
sewer based on a cursory review of the infrastructure pertaining to each. Based on existing Water and Sewer
fund revenues and assets, the percentage split of total assets between water and sewet is estimated to he 60%

water / 40% sewer.

The amount of water to be considered as an Equivalent Dwelling Unit (EDU) is also not clearly identified in the
Ordinances. Therefore, three (3) options for connection fees based on varying EDU's are presented for
comparison in Table 14:
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Hanover Park $740 $725 $1,425
Plus meter fee
Schaumburg $880 $660 $1,540
Current
Hoffman Estates residential average
Option 1 $921 $614 $1,635 monthly usage (5,000
gallons per month)
Current Hoffman
Esiates $1,115 $625 $1,740
$835 +
$150 per Plus reading fee and
Streamwood bedroom $1,250 $2,085 water meter fee
above 2
Water Connection
Hoffman Estates Volume in Ordinance
Option 2 $1,355 $890 $2,226 (7,250 gallons per
month)
Bartlett $1,680 $1,250 $2,930
10,675 per month
IEPA Option 3 $1,966 $1,311 $3,277 usage equivalent
No sewer connection
Rolling Meadows $5,250 $5,250 listed. Water

connection fee
assumed for both

Clark Distz, Inc.
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Scenario 1 and 2 will each achieve the goals of supporting projected operating expenses and capital
improvements over the fiveyear study pericd while maintaining a positive Water and Sewer Fund balance,
although the operating fund balance in both scenarics goes below the Operating Reserve Balance (ORB).

Al Scenarios require increases to the volumetric water and sewer rates; the difference relates to how and when
the rates increases are enacted.

In Scenario 1, with the declining rate structure:

1.

The average residential user will see a $2.10 increase in their monthly water and sewer bill in 2020 and
a $12.40 total increase by 2024.

The Water and Sewer Fund balance will dip below the recommanded level ORB threshold of $4M to an
estimated balance of $3M.

At the end of FY 2024, the Water & Sewer Fund balance is projected to be just above the recommended
level ORB level with an estimated operating fund balance of $5M, with revenues exceeding expenses by
about $2.0M.

In Scenario 2, with the inclining rate structure:

1. The average residential user will see a $2 increase in their monthly water and sewer bill in 2020 and a

2.

$12.40 total increase by 2024.

The Water and Sewer Fund balance will dip below the recommended level ORB level to an operating
balance of $2.6M, slightly lower than in Scenario 1.

At the end of the five-year study pericd, the Water & Sewer Fund is projected to be slightly above the ORB
with an operating balance of $4.6M, with revenues exceeding expenses by about the same amount as
Scenario 1

Table 16 compares monthly water and sewer bills for various customer classes under Scenario 1 and Scenario

2.
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VILLAGE OF HOFFMAN MEADOWS
2019 WATER AND SEWER RATE STUDY
WATER AND SEWER UTILITY FUND CASH FLOW PROIJECTION
SCENARIO 1: REVENUES AND EXPENSES
28,000,000
524,000,000
$20,000,000
$16,000,000
$12,000,000
$8,000,000
$4,000,000
s_
FY 17 Actual FY 18 Actual FY 19 FY20 Budget FY 21 Fy 22 FY 23 Fy 24
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FISCAL YEAR ENDING
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APPENDIX

CONNECTION FEE ANALYSIS

ITEM VALUE REMARKS
Short Term Assets S 14,195,309
Land 5 499,000
Buildings and Improvements ) 1,684,055
Department Equipment 5 666,762
vehicles 5 2,034,602
Water and Sewer Infrastructure 5 56,166,974
Construction in Progress 5 75,800
TOTAL ASSETS 5 75,322,502
Exclusi ts. Onl i
TOTAL CAPITAL ONLY ASSETS g 61,127,193 XC lfsmg short term asse s. nly capital assest
typically used for connection fee assessment
IDNR Maximum Lake Michigan Water 6.528 Assumed to be total capacity of water and sewer
Allocation , mgd ) system.
Total Water and Sewer Asset Cost per gpd s 9.36 Total Asset Value / Total Capacity of W&S System
EDU Valuation
Hoffman Estates EDU Option 1
epd| 164
gallons per month 5,000 Current equivalent usage volume in Ordinance
Hoffman Estates EDU Option 2
gpd 238
gallons per month 7250 Current average residential water usage
IEPA Population Equivalent Option 3
epd 350] IEPA standard for new connections
gallons per month 10,675
Connection Fee Options
Buased on IEPA
Total | S 3,277
Water [ 5 1,966
Sewer | & 1,311
Based on HE Option 1
Total | $ 1,535
Water | $ 921
Sewer | & 614
Based on HE Option 2
Total | & 2,226
Water | S 1,335
Sewer | $ 890




ORDINANCE NO. - 2019
VILLAGE OF HOFFMAN ESTATES
AN ORDINANCE AMENDING SECTION 12-4-2,

RATES FOR WATER AND SEWER SERVICE,
OF THE HOFFMAN ESTATES MUNICIPAL CODE

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the
Village of Hoffman Estates, Cock and Kane Counties, 1llinois, as follows:

Section 1@ That sub-section A of Section 12-4-2, Rates for Water and Sewer Service, of

the Hoffinan Estates Municipal Code, be and is hereby amended to read as follows:

Section 12-4-2. RATES FOR WATER AND SEWER SERVICE

Al Thete shall be and there are hereby established rates or charges for the use of and

for the water service supplied by the system of the Village of Hoffinan Estates within the
Village limits and for the sewer service supplied by the Yillage of Hoffman Estates based

upon the base rate and the amount of water consumption billed, as shown on the water

meters:
BASE RATE SCHEDULE
Diameter of Date effective from and after bills issued:
Water Service
{inches) 1/1/2020 1/1/2021 1/1/2022 1/1/2023 1/1/2024
5/8" $6.73 $6.73 $6.73 $6.73 $6.73
%" $7.08 $7.08 $7.08 $7.08 $7.08
1* $8.50 $8.50 $8.50 $8.50 $8.50
11e" $12.04 $12.04 $12.04 $12.04 $12.04
2 $16.25 $16.29 $16.29 $16.29 $14.29
3” $29.75 $29.75 $29.75 $29.75 $25.75
4" $47.45 $47.45 $47.45 $47.45 $47.45
6" $104.11 $104.11 $104.11 $104.11 $104.11
8" $182.02 $182.02 $182.02 $182.02 $182.02
10 $274.10 $274.10 $274.10 $274.10 $274.10
127 $419.29 $419.29 $419.29 $419.29 $419.29

WATER AND SEWER CONSUMPTION SCHEDULE

Water Rate  Sewer Rate  Combined Rate

Charge Charpe Charge

Residentinl Users, Monthly Billing:

Water usage per 1000 gallons (fromn and

after bills issued January 1, 2020) $10,99 $1.58 $12.57
Water usage per 1,000 gallons (from and

after bills issued January 1, 2021} $11.43 $1.64 $13.07
Water usage per 1,000 gallons (from and

afier bills issued January 1, 2022) 51189 $1.71 $13.60
Water usage per 1,000 gallons (from and

after bills issued January 1, 2023) $12.31 $1.77 $14.08

Water usage per 1,000 gallons (from and
after bills issued January 1, 2024) 12,74 51.83 $14.57

i-



CommercialIndustrial - Apartment -
Institutional/Governmental Users

Mounthily Billings:

Water usage per 1000 gallons (from and

after bills issued January 1, 2020) $10.99 $1.58 £12.57
Water usage per 1,000 gallons (from and
after bills issued January 1, 2021) §11.43 $1.64 $13.07
Water usage per 1,000 gallons (from and
after bills issued January 1, 2022) 511.89 $1.71 $13.60
Water usage per 1,000 gallons (from and
afler bills issued January 1, 2023) $12.31 $1.77 514.08
Water usage per 1,000 gallons (from and
after bills issued January 1, 2024) $12.74 51.83 $14.57
Food Processor Surcharge . ......... vovvanen Thirty percent (30%) over and above

computed usage billing due to additional
sewer maintenance required because of
wastewater characteristics.

Cross Connection Program Fee . .............00h e $3.50 per monlh

When several non-residential units, each with water usage of less than fifteen thousand
(15,000) galions per month, are included in one building under single ownership, they may,
at the Diireclor of Public Works' option, be served by a single service and a single meter
and will then be billed to a single address. In such cases, the minimum charges and the
quantities of water at each rate shall be multiplied by the number of non-residential units
being served by that service.

Section 2: The Village Clerk is hereby authorized to publish this ordinance in pamphlet
form.

Section 3: This Ordinance shall be in full force and effect immediately from and after its

passage and approval,

PASSED THIS day of , 2019

YOTE AYE NAY ABSENT ABSTAIN
Trustee Karen V. Mills

Trustee Anna Newell

Trustee Gary J. Pilafas

Trustec Gary G. Stanton

Trustee Michael Gasta

Trustee Karen Arnet
President William D, McLeod

APPROVED THIS DAY OF , 2019

Village President

R



ATTEST:

Village Clerk

Published in pamphlet form this day of , 2019,
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