AGENDA
SPECIAL PLANNING, BUILDING AND ZONING COMMITTEE
Village of Hoffman Estates
October 21, 2019

Immediately Following the Special Transportation & Road Improvement Committee

Members:  Gary Stanton, Chairman Anna Newell, Trustee
Karen Arnet, Vice-Chairman Gary Pilafas, Trustee
Karen Mills, Trustee Michael Gaeta, Trustee

William McLeod, Mayor

I. Roll Call

NEW BUSINESS

1. Request authorization to award a contract for the Barrington Road 1-90 Area Study to Fary
Associates of Chicago, IL in an amount not to exceed $91,615.00]

IL Adjournment

(Further details and information can be found in the agendn packet atacherd hereto and incorpornted herein and can also be viewed ondine @
nny froffinquesiire.ors and’or in person in the Village Clerk's office).

The Village of Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility assistance, call the ADA Coordingtor
ait 847/582-9100.
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COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES

SUBJECT: Request authorization to award a contract for the Barrington
Road 1-90 Area Study to Farr Associates of Chicago, IL in an
amount not to exceed $91,615.00

MEETING DATE: October 21,2019

COMMITTEE: Planning, Building & Zoning

FROM: Peter Gugliotta P&

REQUEST: Request authorization to award a contract for the Barrington Road

1-90 Area Study to Farr Associates of Chicago, IL in an amount not
to exceed $91,615.00.

BACKGROUND: In July 2019, staff was directed to issue a Request for Proposals
(RFP) to find a consulting firm to perform a sub-area plan focused
on the Barrington Road 1-90 interchange area of the Village. The
study is intended to provide framework for future development and
redevelopment in the area that maximizes interaction with the
expanded transportation options at the Barrington Road 1-90
interchange (including full vehicular access, as well as transit).
Beyond a conceptual framework plan, input will be sought on
several specific land use and development related points listed in the
RFP.

DISCUSSION: Four responses to the RFP were received, with all being qualified
and addressing the RFP goals appropriately. Three proposals were
relatively close in cost (after adjustments were considered to
equalize the amount of work to be provided) and scope of work. A
fourth was eliminated because the cost was more than double the
others and the scope was not as focused on Village goals as the other
three. Interviews were conducted with the top three options to
further evaluate the different planned approaches. The interview
team included Mark Koplin, Pete Gugliotta, Mike Hankey, and
Kevin Kramer.

After thorough analysis, staff recommends selection of Farr
Associates of Chicago, Illinois. Farr is a sustainably-focused
planning and architecture firm with extensive experience in
redevelopment of suburban areas near transit. The Farr Associates
proposal also includes the use of Business Districts, Inc. {markets
and implementation) and Terra Engineering (transportation,
mobility, stormwater) as sub-consultants. After narrowing the
selection process down to Farr Associates as the preferred choice,
staff held further discussions with Farr and their sub-consultants to
refine the scope and costs in order to finalize the attached contract.
The final not-to-exceed cost was determined at $91,615.00.
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DISCUSSION: (Cont'd)

Factors that led to this recommendation included Farr’s strong implementation focus, solid
background with comparable projects, a solid understanding of how to relate to the different types
of key stakeholders, and an overall approach and project structure that fit well with the Village’s
project goals. Farr Associates also correctly understands that any redevelopment around the Pace
transit center would need to be considered as “Transit Adjacent” rather than “Transit Oriented”
since there is no way to physically integrate development into the actual transit center location
within the Tollway property. This is an important distinction that acknowledges our situation
differs from many other transit development studies in the suburbs.

During the evaluation process, Farr impressed the review team with an emphasis on key principles
such as the importance of defining project success at the onset of the project, stressing the fact that
any plan should be crafted with long term success in mind, and the ability to draw upon past project
experiences that have somewhat similar characteristics to our unique study area.

Desired outcomes from this process will be to create a unified plan to communicate the Village’s
goals for land use and connectivity in the study area, including identifying the most desirable use
of land that can take advantage of the enhanced transportation facilities in the study area.
Additionally, there are cwrently a number of property owners considering options for
redevelopment or repositioning of their older properties and this study could help provide
beneficial focus and guidance for those efforts. Farr Associates will be instrumental in helping
owners envision alternative futures for properties that may be underperforming.

In addition to a comprehensive review of existing conditions, the Farr Associates will have kick-off
informational gathering meetings at the beginning of the project which will allow Village staff to
provide extensive background knowledge and technical information for the area. Farr also intends
to obtain detailed input from Pace early in the process, as well as possibly doing some key property
owner interviews to help set the stage for their planning work.

Once background information is obtained, Farr will create three concept scenarios for the study
area that differ based on the amount of involvement the Village may wish to invest in facilitating
change to the area. Farr uses a time-tested, three-day iterative process to refine the concept plans
following a model adopted by the National Charrette Institute. The charrette will include a series
of stakeholder meetings (including elected officials) that will vary in format based on the particular
stakeholders involved, interwoven with consultant-only and consultant/staff discussions that will
help refine the scenarios based on feedback that is received. The process concludes with the
creation of a refined concept plan that will be used to define a preferred vision for the area.

The Farr proposal relies primarily upon in-house planning and design staff, with the addition of
focused market input from Business Districts, Inc. to ensure the plans are feasible to be built.
Additional work will come from Terra Engineering related to connectivity and transportation
factors, as well as a broad-level evaluation of stormwater impacts in the area (particularly relative
to redevelopment options). In addition to opportunities for elected official input during the
process, the proposal anticipates a final presentation in a public meeting (most likely a Planning,
Building and Zoning Committee meeting). Staff will coordinate with the consultant to ensure
information and materials on the final plan and report are distributed to Committee members well
in advance of the presentation.
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DISCUSSION:

The schedule anticipates a project kick-off meeting in November and the final plan completion by
approximately June 2020.

FINANCIAL IMPACT:

The 2019 Planning Division budget for Professional Services includes funding to cover the
contract cost of $91,615.00 for this study. Since this sub-rea plan project will extend into 2020,
unused funds in 2019 can carry over to the 2020 budget to cover the total cost of this plan.

Similar to the recently completed West Area Plan, this plan will be referenced and included as part
of the Comprehensive Plan update which is now targeted to start in mid-2020.

RECOMMENDATION:

Authorization to award a contract for the Barrington Road I-90 Area Study to Farr Associates of
Chicago, IL in an amount not to exceed $91,615.00.

Attachments

cc: Doug Farr (Farr Associates)
Tim Kirkby (Farr Associates)



VILLAGE OF HOFFMAN ESTATES

CONSULTING SERVICE AGREEMENT FOR
THE HOFFMAN ESTATES AREA PLAN - BARRINGTON ROAD 1-90 INTERCHANGE SUB-AREA

This PROFESSIONAL SERVICES AGREEMENT (“Agreement™) is effective as of the date
executed, and is by and between the Village of Hoffman Estates (“VILLAGE”) and the
Contractor identified in Section 1.A of this Agreement.

IN CONSIDERATION OF the recitals and the mutual covenants and agreements set forth in
this Agreement, and pursuant to the VILLAGE’s statutory powers, the parties agree as follows:

SECTION 1. CONTRACTOR,

A, Engagement of Contractor. The VILLAGE desires to engage the Contractor identified
below to perform and to provide all necessary professional consulting services to perform the work in
connection with the project identified below:

Contractor Name (“Contractor”) Farr Associates
Address 53 W. Jackson Blvd., Suite 650
VILLAGE, State Zip Chicago, IL 60604
Phone (312) 408 - 1661
Email tim@farrside.com
Project Name/Description Hoffman Estates Area Plan - Barrington Road 1-90
I[nterchange Sub-Area
Agreement Amount not to exceed $91,615.00
B. Project Description. The project is an urban design and land use planning study

associated with the development and implementation of an Area Plan for the Barrington Road Interchange

Sub-Area of Hoffman Estates. Staff requires consultant support to supplement the work which has been
completed to date and provide a formal framework plan with implementation strategies for future land-use,
development and connectivity in the area of the Village sutrounding the Barrington Road Interchange and
Pace Bus Transit Station.

C. Representations of Contractor. The Contractor represents that it is financially solvent,
has the necessary financial resources, and is sufficiently experienced and competent to perform and
complete the consulting services that are set forth in the Proposal attached hereto as EXHIBIT A.
("Services™) in a manner consistent with the standards of professional practice by recognized consulting
firms providing services of a similar nature.

SECTION 2. SCOPE OF SERVICES.

A. Retention of the Contractor. The VILLAGE retains the Contractor to perform, and the
Contractor agrees to perform, the Services.

B. Services. The Contractor shall provide the Services pursuant to the terms and conditions
of this Agreement.
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C. Commencement; Time of Performance. The Contractor shall commence the Services
immediately upon receipt of written notice from the VILLAGE that this Agreement has been fully
executed by the Parties (“Commencement Date”). The Contractor shall diligently and continuously
prosecute the Services until the completion of the Services or upon the termination of this Agreement by
the VILLAGE, but in no event later than the date that is two hundred ten (210) days after the
Commencement Date (“Time of Performance”). The VILLAGE may modify the Time of Performance
at any time upon 15 days prior written notice to the Contractor. Delays caused by the VILLAGE shall
extend the Time of Performance in equal proportion to the delay caused by the VILLAGE; provided,
however, that the Contractor shall be responsible for completion of all werk within the Time of
Performance, notwithstanding any strike or other work stoppage by employees of either Contractor or of
the VILLAGE.

D. Reporting. The Contractor shall regularly report to the VILLAGE regarding the
progress of the Services during the term of this Agreement.

SECTION 3. COMPENSATION AND METHOD OF PAYMENT.

A. Agreement Amount. The total amount paid by the VILLAGE for the Services pursuant
to this Agreement shall not exceed the amount identified as the Agreement Amount in Section 1.A of this
Agreement. No claim for additional compensation shall be valid unless made in accordance with Sections
3.D or 3.E of this Agreement.

B. Invoices and Payment. The Contractor shall submit invoices in an approved format to
the VILLAGE for costs incurred by the Contractor in performing the Services. The amount billed in each
invoice for the Services shall be based solely upon the rates set forth in the Proposal. The VILLAGE shall
pay to the Contractor the amount billed within 30 days after receiving such an invoice. When the terms of
the proposal conflict with the terms of this agreement with respect to Invoices and Payment, it is the
intention of both parties for the terms of the agreement to supersede the terms of the proposal document.

C. Records. The Contractor shall maintain records showing actual time devoted, type of
work performed per classification and costs incurred, and shall permit the VILLAGE to inspect and audit
alt data and records of the Contractor for work done pursuant to this Agreement.

D. Claim In Addition To Agreement Amaount,

1. The Contractor shall provide written notice to the VILLAGE of any claim for
additional compensation as a result of action taken by the VILLAGE, within 15 days after the occurrence
of such action.

2. The Contractor acknowledges and agrees that: (a) the provision of written notice
pursuant to Section 3.D.1 of this Agreement shall not be deemed or interpreted as entitling the Contractor
to any additional compensation; and (b) any changes in the Agreement Amount shall be valid only upon
written amendment pursuant to Section 8.A of this Agreement.

3. Regardless of the decision of the VILLAGE relative to a claim submitted by the
Contractor, the Contractor shall proceed with all of the work required to complete the Services under this
Agreement, as determined by the VILLAGE, without interruption.

E. Additional Services. The Contractor acknowledges and agrees that the VILLAGE shall
not be liable for any costs incurred by the Contractor in connection with any services provided by the
Contractor that are outside the scope of this Agreement (“ddditional Services”), regardless of whether
such Additional Services are requested or directed by the VILLAGE, except upon the prior written
consent of the VILLAGE.
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F. Taxes, Benefits, and Rovalties. Each payment by the VILLAGE to the Contractor
includes all applicable federal, state, and VILLAGE taxes of every kind and nature applicable to the
Services, as well as all taxes, contributions, and premiums for unemployment insurance, old age ot
retirement benefits, pensions, annuitics, or similar benefits, and all costs, royalties, and fees arising from
the use on, or the incorporation into, the Services, of patented or copyrighted equipment, materials,
supplies, tools, appliances, devices, processes, or inventions. All claims or rights to claim additional
compensation by reason of the payment of any such tax, contribution, premium, cost, royalty, or fee are
hereby waived and released by the Contractor.

SECTION 4. CONFIDENTIAL INFORMATION.

A. Confidential Information. The term <“Confidential Information” shall mean
information in the possession or under the control of the VILLAGE relating to the technical, business, or
corporate affairs of the VILLAGE; VILLAGE property; user information, including, without limitation,
any information pertaining to usage of the VILLAGE's computer system, including and without limitation,
any information obtained from server logs or other records of electronic or machine readable form; and
the existence of, and terms and conditions of, this Agreement. VILLAGE Confidential Information shall
not include information that can be demonstrated: (1) to have been rightfully in the possession of the
Contractor from a source other than the VILLAGE.; (2) to have been supplied to the Contractor after
the Time of Disclosure without restriction by a third party who is under no obligation to the
VILLAGE to maintain such information in confidence.

B. No_Disclosure of Confidential Information by the Contractor. The Contractor
acknowledges that it shall, in performing the Services for the VILLAGE under this Agreement, have
access, or be directly or indirectly exposed, to Confidential Information. The Contractor shall hold
confidential all Confidential Information and shall not disclose or use such Confidential information
without the express prior written consent of the VILLAGE. The Contractor shall use reasonable measures
at least as strict as those the Contractor uses to protect its own confidential information. Such measures
shall include, without limitation, requiring employees and subcontractors of the Contractor to execute a
non-disclosure agreement before obtaining access to Confidential Information.

SECTION 5. STANDARD OF SERVICES AND INDEMNIFICATION.

A. Representation_and Certification of Services. The Contractor represents and certifies
that the Services shall be performed in accordance with the standards of professional practice, care, and
diligence practiced by recognized consulting firms in performing services of a similar nature in existence
at the Time of Performance. The representations and certifications expressed shall be in addition to any
other representations and certifications expressed in this Agreement, or expressed or implied by law,
which are hereby reserved unto the VILLAGE.

B. Indemnification. The Contractor shall, and does hereby agree to, indemnify, save
harmless, and defend the VILLAGE against all damages, liability, claims, losses, and expenses (including
attorneys' fees) that may arise, or be alleged to have arisen, out of or in connection with the Contractor’s
performance of, or failure to perform, the Services or any part thereof, or any failure to meet the
representations and certifications set forth in Section 6.A of this Agreement.

C. Insurance. The Contractor shall provide, at its sole cost and expense, liability insurance
in the aggregate amount of $3,000,000, which insurance shall include, without limitation, protection for
all activities associated with the Services. The insurance shall be for a minimum of $1,000,000 pet
occurrence for bodily injury and $1,000,000 per occurrence for property damage. The Contractor shall
cause the VILLAGE to be named as an additional insured on the insurance policy described in this
Section 6.C. Not later than 10 days after the Commencement Date, the Contractor shall provide the

Last revised October 17, 2019



VILLAGE with either: (a) a copy of the entire insurance policy; or (b) a Certificate of Insurance along
with a letter from the broker issuing the insurance policy to the effect that the Certificate accurately
reflects the contents of the insurance policy. The insurance coverages and limits set forth in this Section
6.C shall be decmed to be minimum coverages and limits, and shall not be construed in any way as a
limitation on the Contractor’s duty to carry adequate insurance or on the Contractor’s liability for losses
or damages under this Agreement.

D. No Personal Liability. No elected or appointed official or employee of the VILLAGE
shall be personally liable, in law or in contract, to the Contractor as the result of the execution of this

Agreement.

SECTION 6. CONTRACTOR AGREEMENT GENERAL PROVISIONS.

A, Relationship of the Parties. The Contractor shall act as an independent contractor in
providing and performing the Services. Nothing in, nor done pursuant to, this Agreement shall be
construed: (1) to create the relationship of principal and agent, employer and employee, partners, or joint
ventures between the VILLAGE and Contractor; or (2) to create any relationship between the VILLAGE
and any subcontractor of the Contractor.

B. Conflict_of Interest. The Contractor represents and certifies that, to the best of its
knowledge: (1) no elected or appointed VILLAGE official, employee or agent has a personal financial
interest in the business of the Contractor or in this Agreement, or has personally received payment or
other consideration for this Agreement; {2) as of the date of this Agreement, neither Contractor nor any
person employed or associated with Contractor has any interest that would conflict in any manner or
degree with the performance of the obligations under this Agreement; and (3) neither Contractor nor any
person employed by or associated with Contractor shall at any time during the term of this Agreement
obtain or acquire any interest that would conflict in any manner or degree with the performance of the
obligations under this Agreement.

C. No Collusion, The Contractor represents and certifies that the Contractor is not barred
from contracting with a unit of state or local government as a result of: (1) a delinquency in the payment
of any tax administered by the Illinois Department of Revenue, unless the Contractor is contesting, in
accordance with the procedures established by the appropriate revenue act, its liability for the tax or the
amount of the tax, as set forth in Section 11-42.1-1 et seq. of the Illinois Municipal Code, 65 ILCS 5/11-
42.1-1 et seq.; or (2) a violation of either Section 33E-3 or Section 33E-4 of Article 33E of the Criminal
Code of 1961, 720 ILCS 5/33E-1 ef seq. The Contractor represents that the only persons, firms, or
corporations interested in this Agreement as principals are those disclosed to the VILLAGE prior to the
execution of this Agreement, and that this Agreement is made without collusion with any other person,
firm, or corporation. If at any time it shall be found that the Contractor has, in procuring this Agreement,
colluded with any other person, firm, or corporation, then the Contractor shall be liable to the VILLAGE
for all loss or damage that the VILLAGE may suffer, and this Agreement shall, at the VILLAGE’s option,
be null and void.

D. Termination. Notwithstanding any other provision hereof, the VILLAGE may terminate
this Agreement at any time upon 15 days written notice to the Contractor. In the event that this
Agreement is so terminated, the Contractor shall be paid for Services actually performed and
reimbursable expenses actually incurred, if any, prior to termination, not exceeding the value of the
Services completed, which shall be determined on the basis of the rates set forth in the Proposal.

E. Compliance With Laws and Grants.

1. Compliance with Laws. The Contractor shall give all notices, pay all fees, and
take all other action that may be necessary to ensure that the Services are provided, performed, and
completed in accordance with all required governmental permits, licenses, or other approvals and

4
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authorizations that may be required in connection with providing, performing, and completing the
Services, and with all applicable statutes, ordinances, rules, and regulations, including, without limitation:
any applicable prevailing wage laws; the Fair Labor Standards Act; any statutes regarding qualification to
do busincss; any statutes requiring preference to laborers of specified classes; any statutes prohibiting
discrimination because of, or requiring affirmative action based on, race, creed, color, national origin,
age, sex, or other prohibited classification, including, without limitation, the Americans with Disabilities
Act of 1990, 42 U.S.C. §§ 12101 ef seq., and the Illinois Human Rights Act, 775 ILCS 5/1-101 ef segq.
The Contractor shall also comply with all conditions of any federal, state, or local grant received by the
VILLAGE or the Contractor with respect to this Agreement or the Services. Further, the Contractor shall
have a written sexual harassment policy in compliance with Section 2-105 of the Illinois Human Rights
Act.

2. Liability for Noncompliance. The Contractor shall be solely liable for any fines
or civil penalties that are imposed by any governmental or quasi-governmental agency or body that may
arise, or be alleged to have arisen, out of or in connection with the Contractor's, or any of its
Subcontractor’s, performance of, or failure to perform, the Services or any part thereof.,

3. Required Provisions. Every provision of law required by law to be inserted into
this Agreement shall be deemed to be inserted herein.

F. Default. If it should appear at any time that the Contractor has failed or refused to
prosecute, or has delayed in the prosecution of, the Services with diligence at a rate that assures
completion of the Services in full compliance with the requirements of this Agreement, or has otherwise
faited, refused, or delayed to perform or satisfy the Services or any other requirement of this Agreement
(“Event of Default”), and fails to cure any such Event of Default within ten business days after the
Contractor’s receipt of written notice of such Event of Default from the VILLAGE, then the VILLAGE
shall have the right, without prejudice to any other remedies provided by law or equity, to pursue any one
or more of the following remedies:

l. Cure by Contractor. The VILLAGE may require the Contractor, within a
reasonable time, to complete or correct all or any part of the Services that are the subject of the Event of
Default; and to take any or all other action necessary to bring the Contractor and the Services into
compliance with this Agreement.

2. Termination of Agreement by VILLAGE. The VILLAGE may terminate this
Agreement without liability for further payment of amounts due or to become due under this Agreement
after the effective date of termination.

3. Withholding of Payment by VILLAGE. The VILLAGE may withhold from any
payment, whether or not previously approved, or may recover from the Contractor, any and all costs,
including attorneys’ fees and administrative expenses, incurred by the VILLAGE as the result of any
Event of Default by the Contractor or as a resuft of actions taken by the VILLAGE in response to any
Event of Default by the Contractor.

G. No_Additional Obligation. The Parties acknowledge and agree that the VILLAGE is
under no obligation under this Agreement or otherwise to negotiate or enter into any other or additional
contracts or agreements with the Contractor or with any vendor solicited or recommended by the
Contractor.

H. VILLAGE Authority. Notwithstanding any provision of this Agreement, any
negotiations or agreements with, or representations by the Contractor to, vendors shall be subject to the
approval of the VILLAGE. For purposes of this Section 7.H, "vendors" shall mean entities engaged in
subcontracts for the provision of additional services directly to the VILLAGE. The VILLAGE shall not

Last revised October 17, 2019



be liable to any vendor or third party for any agreements made by the Contractor without the knowledge
and approval of the VILLAGE.

L Mutual Cooperation. The VILLAGE agrees to cooperate with the Contractor in the
performance of the Services, including meeting with the Contractor and providing the Contractor with
such non-confidential information that the VILLAGE may have Lhat may be relevant and helpful to the
Contractor’s performance of the Services. The Contractor agrees to cooperate with the VILLAGE in the
performance and completion of the Services and with any other Contractors engaged by the VILLAGE.

J. News Releases. The Contractor shall not issue any news releases, advertisements, or
other public statements regarding the Services without the prior written consent of the VILLAGE.

K. Ownership. Designs, drawings, plans, specifications, photos, reports, information,
observations, calculations, notes, and any other documents, data, or information, in any form, prepared,
collected, or received from the VILLAGE by the Contractor in connection with any or all of the Services
to be performed under this Agreement (“Documents”) shall be and remain the exclusive property of the
VILLAGE. Atthe VILLAGE’s request, or upon termination of this Agreement, the Contractor shall cause
the Documents to be promptly delivered to the VILLAGE.

SECTION 7. GENERAL PROVISIONS.

A. Amendment. No amendment or modification to this Agreement shall be effective until it
is reduced to writing and approved and executed by the VILLAGE and the Contractor in accordance with
all applicable statutory procedures.

B. Assignment. This Agreement may not be assigned by the VILLAGE or by the
Contractor without the prior written consent of the other party.

C. Binding Effect. The terms of this Agreement shall bind and inure to the benefit of the
VILLAGE, the Contractor, and their agents, successors, and assigns.

D. Notice. All notices required or permitted to be given under this Agreement shall be in
writing and shall be delivered to the person identified below (1) personally, (2) by a reputable
overnight courier, or by (3) by certified mail, return receipt requested, and deposited in the U.S.
Mail, postage prepaid. Unless otherwise expressly provided in this Agreement, notices shall be
deemed received upon the earlier of: (a) actual receipt; (b) one business day after deposit with an
overnight courier, as evidenced by a receipt of deposit; or (c) four business days following deposit in the
U.S. mail, as evidenced by a return receipt. By notice complying with the requirements of this Section
8.D, each party shall have the right to chanpe the address or the addressee, or both, for all future notices
and communications to the other party, but no notice of a change of addressee or address shall be
effective until actually received.

Notices and communications to the VILLAGE shall be addressed to, and delivered at, the following

addresses: Village of Hoffman Estates

1900 HassellRoad
Hoffman Estates, IL 60169
Attn: Peter Gugliotta, Director of Planning, Building and Code Enforcement

With a copy to:
Village of Hoffman Estates
190( Hassell Rd.
Hoffiman Estates, IL 60169
Attn: Village Clerk
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Notices and communications to the Contractor shall be addressed to, and delivered at, the following

address: ]
Famr Associates

53 W. Jackson Suite 650
Chicago, TL 60068

E. Third Party Beneficiary. No claim as a third party beneficiary under this Agreement by
any person, firm, or corporation shall be made or be valid against the VILLAGE.

F. Provisions Severable. If any term, covenant, condition, or provision of this Agreement
is held by a court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the
provisions shall remain in full force and effect and shall in no way be affected, impaired, or invalidated.

G. Time. Time is of the essence in the performance of all terms and provisions of this
Agreement.

H. Calendar Days and Time. Unless otherwise provided in this Agreement, any reference
in this Agreement to "day" or "days" shall mean calendar days and not business days. If the date for
giving of any notice required to be given, or the performance of any obligation, under this Agreement
falls on a Saturday, Sunday, or federal holiday, then the notice or obligation may be given or performed
on the next business day after that Saturday, Sunday, or federal holiday.

L Governing Laws. This Agreement shall be governed by, construed and enforced in
accordance with the internal laws, but not the conflicts of faws rules, of the State of [llinois.

J. Anthority to Execute.

1. The VILLAGE. The VILLAGE hereby warrants and represents to the Contractor
that the persons executing this Agreement on its behalf have been properly authorized to do so by its
corporate authorities.

2. The Contractor. The Contractor hereby warrants and represents to the VILLAGE
that the persons executing this Agreement on its behalf have the full and complete right, power, and
authority to enter into this Agreement and to agree to the terms, provisions, and conditions set forth in this
Agreement and that all legal actions needed to authorize the execution, delivery, and performance of this
Agreement have been taken.

K, Entire Agreement, This Agreement constitutes the entire agreement between the parties
to this Agreement and supersedes all prior agreements and negotiations between the parties, whether
written or oral, relating to the subject matter of this Agreement.

L. Waiver. Neither the VILLAGE nor the Contractor shall be under any obligation to
exercise any of the rights granted to them in this Agreement except as it shall determine to be in its best
interest from time to time. The failure of the VILLAGE or the Contractor to exercise at any time any
such rights shall not be deemed or construed as a waiver of that right, nor shall the failure void or affect
the VILLAGE' or the Contractor's right to enforce such rights or any other rights.

M. Consents. Unless otherwise provided in this Agreement, whenever the consent,
permission, authorization, approval, acknowledgement, or similar indication of assent of any party to this
Agreement, or of any duly authorized officer, employee, agent, or represenfative of any party to this
Agreement, is required in this Agreement, the consent, permission, authorization, approval,
acknowledgement, or similar indication of assent shall be in writing.

N. Grammatical Usage and Construction. In construing this Agreement, pronouns
include all genders and the plural includes the singular and vice versa.

Last revised Oclober 17, 2019






EXHIBIT A-PROPOSAL
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TRANSPARENCY IN PRACTICE + THEORY
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Lo & vorlunlasy, full-disclosure policy an impomans organizational information and palices, ~cluding goals,
fovernance. s ness gparations, and our invelvement in positive social and erviroamenlal causes

JUST ORGANIZATION

Farr &esaciates is a Benefit Carparaticn, and 2s a
reguiremnant of sech a desigration, (e fire evalugtes

its bLsiress practices using an estaklished third-pary
cortificatior metric Farr Asscciates thus worked with

the |nLernational Living =ature’s Instiute to became a
JUST arpanization, using the Institute’s series of metrics
te evaluate cur prograss an key indicazars noluding
gendarfethnic diversily, pay savity, responsble investing,
and positive producrs

This ‘rlarmation is sharad putlicly an the JUST and
Farr Azsaciatas websites and s updated annually The
srarecard also identifies deficeacios i1 our current
policies and praclices, helping Lo sel the agenda 1o
identify strasegics that aravide addironal benefits

ta employers, helping tnem becorre more engaged
citizens in our cammunities, ard peter siewards ot our
environment

Just.

SUSTAINABLE NATION

Croug Fan's rew book, Suslainabilz Nation: Lilban Degign
Patterrs for the Future, poses one big question: how car
we make the werld we want in Lhe leasl possible time?
The arswer louches on a good many things: our brain’s
wiring, civivizatior's long arc of progress, the unique

and urgen: challenges we [3c2 1eday, now long crange
rormally takes, and ways to spred it un The slerylelling
blends prase, graphics, and imagery. Not surprisingly, it
i= all framed by time: dozens of imelines t-ack soriely's
prigress sgainsl 25-year generations, ‘o.ur day-in-the-life
vignettes intreduce s to 'lecal actors’ two generatians
inta the future, and urkan design parterns of commu
des'gn ana culture {or oassonate ‘ollowers Lo 2nact we
fime

Sustainzble Nation hes revenlly been named among
Plaretizen's top ten urban planning beoks of 20128

y Sommitment

AlA 2030 COMMITMENT

In an effort to reducs cnergy cansumption in the huilt
erwirpament, Farr Assoziates commils Lo the lollowirg:

+  |roviding annual data regaroing cur project work's
environmentz| oerfarmarce incluairg rerics on
encrgy use, with a gnal of carbar-neutrality by the
yaar 2030

*  Lstablisn and implement a Sustainable Cperations
Flan far cFice operations & procedures inchding
Waste Managoment, sustainable product sources,
and green housekeeping policies

= Establish ano implement a Sustanakle Actian Plan

SUSTAINABLE URBANISM

Wiritten by tha cnair o the LEEC-MNeighborhaod
Devaloomert (_LEED-MD initiative, Sustainable
Urbanisrn: Jroan Dasignowith Nature is botn an urgert
call to <t or and & cemprehensive intreduction ta
"sustainable urkanism--the amerging and arowing
design referm movement that combines the creation
and enhancemant of walkaole ard diverse places wilh
-he reed to build high-pedfar—ance infrastructure and
bnildings.

PROJECT UNDERSTANDING + APPROACH

VU T2 I TS MG A Lies A1 S0 A L 18 1 asUS
includ'ng alfica, hospitalily, -estasrant and ealermainment
uses The location is well oerceived in the markstplace

and appsars well posilioned ta cantinue 1o snjoy stang
demard tor nvastment However, the study area’s lack of
cannectivitg and coord nated develcpment are the epitoms
of intercharge adjacent sprawl development A failurs to
conrdirate and create synergies armong adjacent lana uses
will Freit the study area's quality 25 2 place and iz aciity 12
compete effectively in the “uture

ITIE BN Falz 15al bl S E2TILE D I o Lpal e Lo R T

the study area, providing an snchoring instilution a~d
energing [cous for slhnrng and developrent. A review
ef the stack of prior studies shows that th's success was tre
result of years of partnership and collaneration batween

the Village f Heflinan kstates ana PACE Th's close
wiarking relationshio is feturate because it is Ikely to oe
the mechanisn for heiurs cannsctiv' sy prajects this study will
denty

LRSI IV L S L I S0 L,
te challenge of retrofitting 3 higrway intevchange into a
wialkakle TOM has been dnne succrsslully ananly a f=uo
occasions acruss the country The most suceessiol case
studies rely an a comoelling vizion, pragmatic flexibility,
slrong parnershins and a years andfor necades-ong,

stick i wee Maie broadly planming projects that
establsh clear goals backed up by pe-armance targsts anc

aradlines/schedulrs seern tn get implemented Faster,

ORI LY 4 RIS SUS LA ULy Y SEE o
strategic Tocus an suetairacilig (pessibly vot invalving
L=ED] as 2 urigque opportunity to add distinction to the
study area and o position 1t in the ma-kelplace Thare
arz a number of ways that this might strate gy might ke
implemented that are test talked through ™o assure the
greatest possible valus it will Be important to dscuss
branding ard siongteling in narallel with ihe canvarsation
2bout sustainakbility

IFIE FUEE S 100 @ T [ M alE] Dl U1 S soay
arcea that establishes goals and provides a broad vizion

Dur team agress wilh this as the anarop-ats and allainabls
baseline outco e fer this zrojeet

Based en our understancing of the cass sudiss of what
makes a plan edectise, we propose thres addironal oplional
tasks cutlined below: pedernance argets, furmalized
implementaticn commitments, and & Form-Bassd Cooe

TAELW A.

Task 1.1a Kickelf Day: Steering Committee / PACE

The praject will star. o with a day ol kicknlt m=alings,
begisnitg with a meeting Betwecn the censaltant team and
“he Steering Comm ttee iassembled in advanca) to confirm
dmsling, deliverables, tor the site, and lay the grau-r wark
for the projeet Gurisg the second half of the day the key
members of the corsuitant team a=~d Village Staff will mest
witr rapresentativas from FACE

Task 1.1k Existing Conditions Analysis

The nitial prase of e praject serves to fam'llarize

the censUliant tram with the study acea, key planning
dacuments, and existing 2oning and regulatiors This will
be accomplishes thrcugh a detailea review of existng
documents and previous plarning &flons Azditionally, an
analysis of exist ng conditions will be comaleted thraugh 2
series of analytical maps and diagrams to help inform lazer
plarning decisions The analysis will cover the following
TORICS At 3 AIRIUES

Exsting land-uzes

Exsiing buildings
Urdsrutlizsd/unzerdevsloped sites

Patlw, parks, CRCI Epatus, anc amenilies
Streets ano ROW's

Community characher

Transpoation facilities

Tranzpo~tation fetwark (each made individually
lo e

s puide the proeet efficiently and eflectively, 3
SLRETinG COMMMLTRE Rrwardng groun wauld be established
o make critizal doc sions 12 quide e co-suliant team



Task 1.2 Economic Analysis

Task lod by Business Districts, Inc

BON will suppert analysis of the Femework Plans

redevelopment alternatives by decumeniting the potential

maiket and economic benefit of each akemative in both five-

years and ten-years e anticipate thiz analysis will inchede but

et b limited to:

*  Match to emerging markets in residential, industrial, and
commetcial develapment,

= Gevelopment value,

¢ Village Revanue projections,

»  Spending power of each alternative’s patential residants
and emplaoyees,

*  Impact on the regional image of Hofman Estates as an
investment cpportunity.

This analysis will furus anidentifying the more sustainable
and econcmically productive development projscts that will
work synemgistically with key existing land uses, as well a2 1ake
advantage of connectivity with the hew transpartation aszets

Task 1.3 impt ion R fation

Task led by Business Districts, Inc

Onee a preferred framewoik emerges, BOlwill recormmend
market resources, approaches andfor tanks that could be
used oy the Village ta facilitale and accommedate desined
development cutcomes

TASK 2:
SITE CAPACITY ANALYSIS AND DEVELOF THREE
PRELIMINARY SITE CONCEPTS

Task 2.1 Kay Parson interviaws

Tazk led by Farr Associates

Farr will lead a day of intervisws af key stakehclders in the
study area Upon selection Farr will work with the Village staff
to identity the participants Farr prefers if village staf leads the
scheduling An internal meme will summarize findings

Task 2.2a Transportation Analysis

Task led by Terra Engincering

TE will analyze current infrastructure s well as planned
improvements in the Transit Station Remnovation

The study areas vehicular and pedestrian circolation systems
will be analyzed to identify issues with its current state and its
potential to accommedsts redevelopment Recemmended

Imprevements to streetscapes, vehicular capacity, traffic signals,

shared parking locations, and prdeslrian and Gicycle facilities
and circulaticn will be considered

The goal is for improvements in pedestiian ways, utilization
af parking, and commerdial redevelopment, ta improve the
transportation experience for all users, whether they are local

residenls, employees, or people transfering modes
Tranepertation Analysis tasks will specifically inchude:

»  (htain and review existing infermation from
Hoffman Estates, Cook Counly GIS, IDOT website,
and CMAP GIS This will include but is not limited to
right-of-way informaticn, traffic (ADT) data, sidewalk
inventory, and identification af existing pedestrian
and bicyclist facilities

= Review ewisting roadway cross sections (estimated
frorn available aerial imagery) for campliance with
IDOT Bureau of Leeal Roads policy values

+  Identify existing factors that limit active
transparation within the study area

*  Identify praject area otigin points and destination
points in sach suadrant, considering level of trafiic
aenamated and functional classificatior. of the
ruadways Consider the existing condition as well as
potential future redevelopments (based on concepis
developed by Far)

¢ Results of the analysis will be utilized in developing
reenrmmendations for the Three Prelminary
Cancepts Revisions will be made as the coneepte
are develuped in collaboration with Farr and with
Heffrnan Estates

Task 2.2b Stormwater Analysis

Dur team recognizes that stormwater managernent is an
impartant aspect of this planning process, particularly
in the Sputheast guadrart whers there is major existing
channelized infastructure

Stormwvater Analysis tasks will specifically include:

»  KickoH meeting with the Village on existing
stafmwater maragement infrastructurs and permits

+ Delineate watersheds and identify drainage pattemns
using existing informaticn provided by the Village

+  Delineate flood zones per effective FEM& maps;
estimate the possible required volume and identify
best lacations for required compenzatory storage

»  Perform approximate caloulations and provide
canceplual alternatives for the location, acreage and
required valume of the starmwater management
“acilities including detention sterage and swormwater
best management practices (BMFs) ta serve new
and future developments per MWRD and Village
requirements

*  Provide strategic analysis on regional versus parcel-
by-parcel stormwater managermant approzch

*  Provide strategic stormweater and drainage
recommendations for the developments ot the each
quadrant (maore specifically eoutheast quadrant)
bazed on the Village's plan

Task 2.2 Three Preliminary Concepts

Task led by Farr Associales

Based on Tazk 1, the tearr, will prepare three conceptual
eehemes for the siudy area illustrating differsnt
redevelopment sirategies Rather than being nild variations
cn a single idea, the three echemes will be crafted to tast
an expansive set of developrnent scenarins strategies
While all three schemes will represent viabile scenarios

fur walkable, bikeable, sustainable, urban develcpment,
it is expected that the schermes will 1ast variations of the
follewing planning elements: new paths and connections,
undentilized development potential, land uze synetgies,
cpen space, allocation of land use, development density,
urban design, and patking typulugics (surface or decked)

This last pairt on the availakility of cerain private land
parcels tar near term redevelopment hag, in the past, been
a key planning consideration  The development ootential
and pros and cons of sach scheme — canceprual unit coun's,
square footage, heights, access locations, stonmwarer
strategies, and recommended parking ratics — will be
tallied in a chart far easy comparison

These preliminary concepts will include one or more studies
of *he challenge areas mentiensd in the RFF:

*  Hassell Foad Extension

»  Obsolete Industrial Buildings

»  Creck Crossing

»  Meijer Propery

Task 2.4 Stesring Committee, Public Engagement, Public
Meetings, and Approvals

Our tearn'’s default is to provide a comprehensive
engagement process This proposal assumes that a Stesring
Committes will provide project guidance at four key points
during the process and trat the NCI charrene provides twa
cpportunities far public engagement

Task 2.5 NCI 3-Day Charratte

Ciur time-tested approach fer accomplishing this task is by
adopting Matienal Charette Institute (NCT) Charrette medel
NCI is the national standard kora structu-ing multiple
feedback loop interactive process that helps arrive at critical
decisions quickly ard efficiently Given that the Barrington
Road Sub-Arez has a relatively small physical area and faces
rc known political oppesition a 3-Day charrette will allow ue
ta accemplish all we need to do

The charrete would involve all the impertant stakeholders,
inclrding the Steenng committes, in same capacity over

am intense 3-day warkshop For decades this process has
successtully translated development programs inte mutually

agreed upon viable outcomes As mentianed abive, three
high-lsvel concept plans will be prepared prior to day ane
af the charratte, The plans will be revised in real-time during
the charrette and by the end of the three days, cne agresd
upon option will advance forward for refinerent in Task 3

Upon selection as the prefe-red consultant team we will
prepare a detalled NC| charratte schedule that will prapose
an haur by “ew schedule o stakcholder meetings and
werk Key parties include Hoffman Estates staft and ofticials,
PACE, and likely key landawners

TASK 3:

PREFERRED SITE CAPACITY AND STUDY AREA
PLAM

Task 3.1 Draft Statien Area Flan Update

Baz=d an the feedbzck received frum the nresentation of
the three concept plans, the team will drakt the preferran
vizian for the study arsa This draft will focus on a single
preferred vision and be supoorted by diagrarne, coneeptual
program tabulations recer mended phating, action items,
trarsportation related improvemnents, and market stratsgy
among athar recommendatione This draft will ke reviewed
by the Village Board, Plan Commission, and Yillage StaH.

Task 3.2 Final Station Araa Plan Update

Aftey commente and feedback are received, the final plan
will ke developed based on the feedback from Task 3 1 and
further efined to include implementation recommendatians
ineluding, but nat lirited to the fallowing:

*  Proposed land-uzes

" Proposed zoning

s Conceptual site layouts and development schemes
Pa:cel assembly apportunities

I

Transportation netwark improvements
«  Fublic space investments

Task 3.3 Final Presentation to Village Board
Farr will prepare presentation maternals and attend Village
Trustes mesting far plan adnption
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3 COST ANALYSIS & BUDGET
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REIMBURSABLE EXPENSES

Reimbursable sxpenses will be billed in addition to professional services, not 1o exceed $1,675
ltems included in reimbursable expenses are:

. Printing and production costs kor requesiad draft ocuments

. Posters, beards, plots or other graphies preduced for meetings where the Yillage is present
. Waterials and printing associated with public mestings

. Travel related costs including car rental or mileane coste for site visits & mestings

- Additianal expenses as they aceur, approved by the Village

Items exeluded from Basic Services and Reimbursaiole Expenses are available as a menu of potential Additional
Senvices, listed below:

ADDITIONAL SERVICES

Parformance Metrics ($7,500-15,000)

Performanee metrics add cantent 1o a plan and allow the plan's pragress 1o be managed and tracked over time
‘We have found benefits to wsing the EcaDistricts proteeol as a customizable framewark for setting baseling and
performance Fargets and to place them on a timeline

Impl (47,500-15,000)

Sometimes plans implement themeclaes: Instrong markets simply idemtifying markst demand and aligning the
requiaticns allowes the municipality 1o sit back and watch the plan happen This is not likely one of those plans To
averceme many of te challenges identified in this study will require the coordinated cocperation of twe, three,
ar marg parties from guvernments and the private sector. The end of a planning process is an oaporune time o
formalize an understanding of how the glan may be implemented gaing farward This 23~ take the forn of multi-
pary MOLs or other advisory documants aligned with the master plan vision

ion €

Form-Based Code (Est. $28,000}

Any alternative to traditional use-based zoning would be 3 form-based code A ferm-based coae for the Station
Ayea would be & way to further regulate the built form to achieve a mere predictable and walkasle redevelopment
outcome The farm-based code may include redevelopment guidelines, signage stendards, architectural
standardz, or other guidance that may be as specific or flexible as the Village would like

“Walk Lhe Plan” Exhibit (Est. 1,200
An effective tool for communicating design issuss at apen house farumes is to disply a super-sized viny| print of
the plar an the flaar and allow visitors to “walk the plan ~

Physical 30 model (Exl. 55,000

Another ellective taal for communicating design issues is a physizal 30 seale madel This could be constructed 1o
a srale that includes large areas of the study area (would focus less on building farm and quality of npen spaces)
or could he zoomed-in 1o shaw buildings and apen spaces at a larger srale to convey spatial quality and potential
architeetural character

Photo Raalistic Rendaring (Est. $3,000)

Basic services include conceptual 3d modeling as appropriate to advance and convey designs In addition to
that, photarealistic or artistic renderings may be desired for future marketing material Ferr works with outside
consultants 1o provide these

Wideos / 3D Animation (Est. $4,000)

Widews, which can be hosted by online platforms like YouTube, are an sflective way to reach 2 wide audience
‘W can create multi-media videos that combing 3d animaticn, Gegole Earth flyovers, vides foctage, intemviews,
music, narration and ather eantent ta “tell the story” of an urban design project

Bound Hard Coples of Final Docurnant (Est. £12 ewach)

Additional Meetings (Est. $1,500 - $3,000)
Additinnal meetings that include in-persan visits friom the consultant team
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PROFESSIONAL REFERENCES

CHRIS KOOS

Wiayar, Town of Mormal, 1L
309 B25 7919
chocstnarmal oig

DAVYID NIEMEYER
Village Manager

Yillage of Tinley Park

70B 444 5000
driemeyerBtinleypark arg

RLUISS SOYRING

Flanming Director

The City of Traverse City, Ml

231224778 ’ THIS PAGE LEFT INTENTIONALLY BLANK

rsoyringdei travarse-city mi Ls

STEVE ROBLES

Mssistant Diiector of Cummunity Development
Village of Whecling

847 499 9063

srubles@wheelingl gov






EDUCATION
Yale Unwarsit:

Master of Architecture, 2008

Unwarsty ef Florida,
Bachelor af Design, 2003

AFFILIATIONS
A18 Licensed Architect, [llinois
AICP Certified Planner

LEED &earodited Professional,
Meighborheod Development

M| Charrette Systern
Cerfied

Cangress for Mew Uroanizm
!

ICNU

Marning and Zoning
Comrmiznioner, City of Park
Roeigpe (2012-2018)

AWARDS

CHU-IL Merit Sward -
Wissing Middle Howsing
Competition, 2019

CHNU-IL Ment Svweard -
Masler Redevelagment,
Conmyreherzwe Plan,
Mundelein 2012

CMU-IL Manit Award - East 5t
Lowis Corridol Flan, 20010

TIM KIRKBY -4, AICP LEED AP
FROJECT MANAGER

Tim is a licensed architect and certified planner wath Farr
Associates. He has over ten years of experience working
with developers on commercial, residential, and mixed use
projecls through all phases of the design and construction
grccess. Sustainakility and urban design are core areas of

im's expertise, and he is currently working an Northwest
Indiana’s first LEED-ND development He aolds LEED
acereditation in two areas, Building Design + Construction
and Neighborhood Development. He is active within the
Cangress lor the New Urbanism, NCI Charrette System
certi?’:ed. and he is a former Planning Commissioner in his
hometown of Park Ridge, lllinais.

BEVO GREAT STREETS

St Lauis, WO

Propesal for the communmy vt and cornmercial distoict along Graves Ave., includ-
N 3 SOMPALRITY CRganeEment strategy, wetcal cutreach glan and streetscape
des:gn stratcgies

BISTATE NORTHSIDESOUTHSIDE CORRIDOR

St Lous, MO

Shudy focusing on marksd, socil and community capital on the proposed
MNorthside-Southside train line Plan includes market analyss, TOC best practice

stralegies and recommendations for three pilol stations

DOWNTUAYN VILLAGE OF WHEELING TOD PLAN

Wheealing, IL

Flan that includes development and designe forthe immediate arca adjaeent to &
hetra cornmurter rail station

DOWNTOWN NORTH IMPLEMENTATION PLAN

Cry of Mundelein, Mundelen, IL

Flan that includes several strategic companents, such a5 visianing studies for sata-
Iyt redevelopment parceks, 3 streetscape redevelopment plan, and a regional bike
trail connechion

CARDINAL CAMPUS PROFESSIONAL CENTER | lighland, IM

~"_EED-MD Goal™

‘Working waith a private developer to create a mew urbanist master plan that will De
home to 150000 5F of professieral and medical office space, m addition to a hotel

H&RPER COURT

VLFFD-MD Gald*

Harper Court Partners, Hyoe Mark, I

Redeveloprment of a new, 3 1-acre multiphase develooment contaiming a Hyatt

Flace, a mized-uze oflice building, condaminurrs, and streetscape improvements

EQDUCATION

Jrwarsdy al Caliosnia, Jerkeley

wazlerzl Jrkar Doznn

Cklalioima Srate o -sity,
Sacnelcr of Archisacture

AFFILIATIONS
Abd Bzocoate

CHIS Cimen Assan g,

AWARDS

He-kalay, 7018

Lrwgers ty o Cal Tarn 5
Alic-dasle Howming Sidis,

MERCEDES HARRIS 44 Associate, LEED GA

URBAN DESIGNER

Mercedes joined Farr Associates in 2018 as an
architectural and urban designer Her priorities
include creating healthy, equitable nei?hbmhoods
through understanding the demographics

and cullural needs of an area. Mercedes has a
hackground in architecture and an advanced degree
in urban design, leading her to be able to approach
a project from a vafietg ol scales and viewpoints.
Currently, Mercedes's focus is lo better understand
market forces and community engagement best
practices in order ta best serve the communities in
which she works.
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DOWNTOWN VILLAGE OF WHEELING TOD PLAN

Whczlng, |

Flar thot wcludes develzprrart snd des' gas ior the  vmedete aea adiacent 1o o
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